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NMpernen Ha Kypca

OnucaHue Ha Kypca

To3n Kypc e cneundunyHo paspaboTeH 3a BoAauyM Ha XPUCTUSHCKM CNY>KEHWUS, HO M3MO0J13Ba
NPUHUMMN, KOWTO Ca MPUIOXKMMKM 3@ BCAKa JAunaepcka pons. KypcbT Mokasa 3allo
ybexaeHNeTo € B 0OCHOBaTa Ha iMAepcTBOTO. MoTeHuManHnuTe nMaepu We ce Hay4daT Kak aa
pasBMBaAT CBOUTE YMEHMUS M XapakTep W Aa yBenuyaT BAUAHMETO CWU, NMpeaun Aa 3aemaT
odumumaneH noct. JinaepuTe We Ce Hay4yaT Kak Aa BOASAT opraHmM3auumTe npes npoueca Ha
OTKPWBAHE Ha LEeHHOCTWN, OCb3HaBaHe Ha Uenu, CnofesisitHe Ha BUAEHWNE, MOCTaBsAHE Ha Lenu,
ninaHMpaHe Ha cTpaTervs, NnpeanpyveMaHe Ha AeCTBUS U peanin3mpaHe Ha NOCTUXEHUS.

Llenn Ha Kypca

[JedvHupaHe Ha NTNAEPCTBOTO KaTo JIMYHO BAUSIHUE.

Mpu3HaBaHe, ye ybexaeHNeTo e B 0OCHOBaTa Ha 1MaepCcTBOTO.
YcBosiBaHe Ha bUbI1encKknTe U3NCKBaAHUSA KbM nuaepuTe.

JlnaepcTtBo B Non3a Ha Te3n, KOMTo 6MBAT BOAEHM.

YnpaBneHne Ha IMYHUTE NPUOPUTETU 3a yCrex.

MoTmBMpaHe Ha xopaTa Aa Ce NOCBETAT HanbJ/IHO Ha AaAeHa uen.
NMoAroToBKa 3a pa3BUTME M PbKOBOACTBO Ha eKun.

NMnaHnpaHe Ha BMAEHUETO, LENUTE N CTPAaTEernsaTa Ha opraHmsaumsaTa.
Pa3zbupaHe Ha rnegHUTe TOUYKM 3a NNAEPCTBOTO B Pa3/IMYHUTE KYNTYPMW.
0. MpunoxeHne Ha NPUHUUNUTE, Kacaewm TroBOpPEHEeTo, BpeMeTo, GUHAHCUTE WU
obneknoTo.

HORXNOUAEWNE

Hacoku 3a BogaunTe Ha Kypca

benexkute 3a BogauynTe Ha KypCa C€ HaMUPAT B TEKCTA Ha ypounTe U CbAbpXaT YKa3aHUsA
3a KOHKPETHUN 4aCTu OT BCEKU YPOK. Te3n YKa3aHusa Ca B Kypcus.

Bbnpocute 3a AUCKYCUA 1 3aAaunTe 3a M3NbJ/IHEHME B N0 BpeMe Ha ydyebHurte
yacoBe ca 0603HauveHu c ». [pu BbNPOCMTE 3a AUCKYCMS BOAAYBbT Ha Kypca Tpsbsa aa
3afjane BbMNpoca W Aa Aage Ha CTyAeHTUTe BpeMe 3a ob6CbxaaHe Ha oTrosBopa. AKO
06MKHOBEHO eAnH U Cbll CTyAEHT OTroBaps NpbB WKW HAKOW CTYAEHTW He B3UMaT y4yacTue,
BOAAYBT MOXe Aa OTnpaBuM BbMNpoOCa KbM HAKOro: ,MBaHe, Kak 6u OTroBopwus Ha TO3MU
Bbnpoc?"

B paMkuTe Ha Kypca ca n3nosasBaHM MHOro 6ubnenckmn ctmxose. MacaxuTte, Kouto TpsibBa
na 6bvaaT npoyeTeHW Ha rnac no BpeMe Ha yaca, ca obo3HadeHu ¢ ». Ha apyrn mecrta B
TekCcTa B CKobu ca pageHu npenpatku KbM bubnenckusa tekct. Hanpumep (1KOpUHTSAHM
12:15). Te3n npenpaTkn nogKpensaT TBbpAEHMATa B TeKCTa. He e 3aab/kKnTenHo BuHaru ga
yeTeTe nacaxuTte, NOCOYEHU B ckobuTe.



MNMoHsIKora B ypoumTe Ca UMTUPAHUM AYMU Ha HAKOW nuaep oT mcropusaATa. KoraTo
CTUrHeTe A0 TaKbB UMTAT, BOAAYDBT Ha KypCa MOXe Aa MOMOSIM HAKOW OT CTyAeHTUTe Aa
npo4yeTe uuTaTa M Aa ro obacHu. He e 3aab/mKUTENHO Aa Ce CbrlacsiBaMe C BCMUYKO, KOETO
Te3n Nuaepun ca NpaBuUaAN UM NMoy4vyaBasan, HO MOXEM fa Ce YUYMM OT TEXHUS NMpUMep.

B Kpasi Ha BCekn ypoK nMa 3apgaHMaA. 3ajaHuAaTa TpFIGBa Aa 6bAaT U3NbAHEHM U ONUCAHMU
npeagn BCAKa cneaBsalla Y‘-I66Ha cecuns. AKO CTyAeHTUTE He U3MBbJHAT HAKOe 3ajaHune, moraTt
Ja ro HanpaBAT MNO-KbCHO. Bbnpeku ToBa BOAAYBT Ha Kypca TpFI6Ba Aa HacCbp4yaBa
CTYAEHTUTE Aa He U30CTaBaT, 3a Aa MOXe KYpCbT Aa UM e no-rnosie3eH. 3ajgaHne 3 KbM BCeKU
YPOK CE€ CbCTOU B 3anaMeTABaAHE Ha KOHKPETEH MaTeEpuMan OT YpoKa.

B HauyanoTo Ha BCsIKa cecus BOAAYbT Ha Kypca TpsibBa Aa cbbepe HanucaHuTe 3a4aHus oT
npeavwHua ypok. Toln Moxe aa usbepe HAKOM OT HewaTa, HanucaHu no 3agaHue 1, pa
6baaT o6cbaeHn B yac. Cblo Taka B HA4YasnoTo Ha BCsSKA CECUS BCEKU CTyAeHT Tpsabsa no
naMmeT Aa Hanuwe matepuana, KOUTo e Tpabsano Aa 3anoMHu cnopea 3agaHue 3. Cnep ToBa
cTyaeHTuTe TpsabBa Aa o6CbAAT HaKpaTKO MaTepuana 3a 3arnoMHSIHe, 3a Aa € CUIYpPHO, 4e
BCUYKM pa3bupaT HerosaTa Ba>HOCT.

CTyneHTUTE, KOUTO MCKaT Aa nonydart ceptudukar ot Shepherds Global Classroom,
TpsibBa Aa nocewlaBaT NekunnTe 1 Aa U3NbAHABAT 3a4aHmaTa. B Kpas Ha Kypca e NnoMecTeH
dopmynsap 3a otbenszBaHe Ha M3Mb/IHEHUTE 3a4aHus.

EnHa oT uenuTe Ha Kypca e Aa NoAroTBY CTYAEeHTUTE Aa CTaHaT yuuTenu. BogaubT Ha Kypca
TpabBa Aa [fAaBa Ha CTYAEHTUTE Bb3MOXHOCT Aa pasBMBaAT YUMTENICKUTE CU YMEHMS.
HanpuMmep, MOHsSIKOra BOAAuYbT Ha Kypca TpsbBa Aa MO3BONsSABa Ha CTyAeHTUTE Aa
npenoaajaT Manka 4yacT oT ypoka.

Cnep Ypok 17 cnegBa efHa nponosen, o3arnaseHa ,OdopmsHe Ha BuageHue." Taswu
nponoses 3a NMAepCTBOTO MOXe Aa 6bae n3non3BaHa BbB BCEKU eanH MOMEHT OT Kypca U e
AOCTbMHA 3a NponoBsiABaHe B UbPKBUTE UKW 3@ NOyYEeHUE Ha NMAEPCKN eKUNW.



Ypok 1
AedvHupaHe Ha N1MAepCcTBOTO

BbBeageHue

pyna MmomuyeTa cu urpasT. MiBaH Ka3Ba: ,Xen, xanae aa nrpaem ¢pyto6on." HMkon He pearunpa
Ha aymmTte My. ToraBa MmuTko kassa: ,>Kopo, nav v B3e€MU OHE3U MPbUYKU U e UrpaeM Ha
BOMHA." XKopo B3nMa NpbyYKUTE U CKOPO MOMYETA 3anoyBaT CBOSATA Urpa Ha BOMHULMN.

» Koli e nnaepbT B rpynaTta — ViBaH uam MuTko? KakBo e nimaep? 3allo MOXEM A3 KaXEM,
ye NMMAEepPCTBOTO HE O3HA4YaBa 3aA4b/IHKUTENHO NO3MUMSA HA BNacT?

OeduHnumsa 3a nMaepcTso

lMoHsikora, To3X, KOMTO 3aeMa No3uums Ha BNacT, HE € TO3M, KOWTO PBbKOBOAWN HELLATAa.
MoHdaKkora xopaTta cneaBaTt JIMYHOCT, KOATO He 3aeMa HAKaKBa odmu,manHa nosuumna. Toea
O3Ha4yaBa, 4e NnaepCcTBoTO € NoBeYe OT No3nuun4.

JIngepnT e HAKOW, KOroTO XopaTa csiieaBar.
JinpepcTBOTO € BAUsAHMe.

Bceku NbT, KOraTo ce onuTBaTte Aa NOB/IMSAETE HA MUCITUTE U AENCTBUATA Ha ApYruUTe,
3a Aa 6bAe NocTUrHaTa AafeHa uen B TEXHUSA IMYeH Unu NnpodecuoHaneH XnBoT, BUe
byHKUMOHMpaTe KaTo nuaep.!

Hakou yecTo cpewaHu cLueHapum

MeHnaXxbp B npeanpuatve o6siBsBa HoBa nonutmMka. Korato ToW cu Tpbrea, €4uvH OT
paboTHULMTE Ka3Ba Ha APYrnTE KakBO BCbLLHOCT Lie NpaBaT.

Fpyna Xxopa NMbTyBaT C aBTOBYC, KOMTO 3aKkbCBa Ha MbTHS. EAMH OT MbTHUUMTE Cv3a OT
aBTobyca 1 ypexaa anTepHaTMBEH TPaHCMopT.

MacTtop obsicHsBa Ha rpyna oOT 4JeHOBeTe Ha UbpKBaTa KakBoO TOWM MWUCAM, 4Ye UbpKBaTa
TpF|6Ba Ja npaBu. XopaTa cnywaT, HO He JaBaT KOHKpeTeH OTroBop. Te yakaTt onpeaesneH
YOBEK, KOMTO BCe OLLe He e NpUCTUrHan, aa Aonae n Aa UM Kaxe KakBo Aa npaBsT.

Ko e nnaepbT BbB BCAKA OT Te3uM CUTyaummn? JinaepbT € YoBeKbT, KOroTO ApyruMTe Xopa
n3bupat aa cneasar.

Tyk AaBamMe aedUHMUMS 3a NMAepcTBO. Bce ouwe He aedunHMpaMe KakBO o3HayaBa Aob6po
NUAEPCTBO WM NUAEPCTBO, KOETO € edeKTUBHO B AbJroCpoYeH nnaH. [encrBusiTa Ha

! Ken Blanchard and Phil Hodges, The Servant Leader: Transforming Your Heart, Head, Hands, and Habits (Nashville:
Thomas Nelson, 2003), 10



nvaepa MoraT ga ca npaBWIHU UAW MOrpewHn U MoraT Aa gosedaTt 4o Aobpu unu nown
pesynTtatu. Hakon 6u mMorbn Aa e nuaep, cnen Koroto xopata 6bp30 TpbreaT, HO TOM MOXe
[a He OTroBOpu Ha TexXHUTe o4yakBaHus. MNpun Hero Moxe Aa ce Habnwaasa TeEHAEHUUSA YeCTo
Aa NpuBAMYa HOBM NnocnenoBaTenn, HoO 6bp30 Aa rm rybu.

AKO HSIKOW YOBEK NMpeanpueMe pelunTesHn AeCTBUS U XopaTa ro nocneasaT, TOW € ninaepsT
B TO3M MOMeHT. YoBek Moxe Aa 6bae nuaep B eAMH MOMEHT, a B ApYyr — He. Tol Moxe Aa
BOAM B AaAeHW cUTyauuun, a B Apyrn — He, nopaau cneunduyHn cCBoOu yMeHus.

AKO pgeduHupame nNuAepcTBOTO KaTo BAMSHWE, NCyC e Han-BeNUKUAT Nuaep Ha BCUYUKMU
BpeMeHa. MwunumoHun xopa cnepgBaTt HeroBoTo ydeHue. [lo uennsa CBAT CbliecTByBaT
WHCTUTYLUMU, YNATO Len e Aa ce rnokopssaT Ha HerosuTte 3anoseau.

Ncyc nedpunHmpa nnaepctBoTo Kato cnyxeHe (MaTten 20:25-28). Cnopea ToBa onpeaeneHune
Ncyc OTHOBO € Hal-BeUKUAT NuAep Ha BCUYKM BpEMEHa, 3awoTo ToM NOCNYXM Ha XopaTa
MO Bb3MOXHO Hal-3HAa4YMMUSA HAYMH KaTO UM OCUTYPU CraceHme.

JinpgepcTBOTO € noBeYye OT No3nums

OdmumanHata no3muma BM AaBa NpaBoToO Aa ynpa>xHsABaTe BJ1acT, HO He BU NpaBu
nnaep aBTOMaTU4HO.

He cn mucneTte, 4e CcTe nuaepu, 3all0To 3aemMaTe onpeaeneHa no3nums, ocobeHo ako He cTe
6unn nocraBeHn TaM OT xopaTa, KOUTO ce onuTeBaTe aa soauTe. MNo3mumaTta e camo BpaTa
KbM INAepCTBOTO. TS BM AaBa Bb3MOXHOCTTa Aa CTaHeTe nnaepun. MNMo3unuuara, cama no cebe
Cn, HE BU NpaBu nnaepu.

» Ob6scHeTe cneaHOTO TBbpAeHue: ,lMo3mumnaTa e caMo BpaTa KbM nMaepcTeoTo.”

KoraTo HsKOM Ka3Ba Ha xopaTa, KouTo Boau: ,A3 CbM wedbT" mnam ,A3 CbM NacTopbT,” TOM
4YecTo ro npasu, 3aWOTO XopaTa He NpuU3HaBaT Herosus aBTopuTeT. TOWM MMa NO3MUMS, HO
XopaTa He ro cnegsat. TOW ce onuTBa Aa YNpaXKHW aBTOpUTeTa Ha CBOATa NO3ULMS, 3aW0TOo
B/IMSIHNETO MY He e AOCTaTb4HO CUJIHO.

» KakBo o3Ha4yaBa ToBa TBbpAaeHue: ,Hukora He TpsibBa Aa BW ce Hanara ga npunoMHsaTe
Ha xopaTa, Yye Bue cTe TeXHUST nuaep”?

Camynn e rnaBHUAT MPOPOK M CBELLUEHUK, npean aa umma uap B N3paen. Ton e cbamsa Ha
Hapoda. [deuaTta My He nocneasaT Herosus npaeeneH npuMmep. 3aTtoBa, korato Camywun
oCTapsiBa, XxopaTa maBaT Npu Hero n ro MonaT aa um aage uap (1lape 8:5).

BnuaHueTo Ha CaMymnn cv nnum BbB dakTa, Ye XopaTa 3HaAT, Ye caMO TOW MOXE Aa Noco4yu
uap. Te He ce onuTBaT Aa u3bepat Lap No Apyr HaunH. KoraTo Toi UM KasBa, Ye U3bpaHUKbT
e Cay”, He BCUYKM IO NMpueMaT, HO HAMa ApYr, KOMTO € A0CTaTb4YHO BAUSATENEH, 3a Aa MOCOUM

Apyr uap.



BnanaHmneTto Ha CaMyun ce ocHOoBaBa Ha XXMBOT, B KOMTO TOW NposiBsABa MbAPOCT U XapaKTep.
HapoabT OTXBbp/AsS CUHOBETE My, 3alLOTO T€ HE NpuUTeXaBaT Herosus xapakrtep. Konkoto u
Aa ca ronemMm Heumm crnocobHoCTN, Te He MoraT Aa 3aMeHAT A40bpust XxapakTep.

JinaepcTBOTO € NnoBeye OT NPOAYKTUBHOCT

MpoaykTmBeH YoBek (Npoussexaall) e To3n, Konto pabotn gobpe n nocTtmura pesyntaty CbC
csoute ycunus. T[poayKTUBHUAT 4YOBEK € LUeHeH. Bcsika opraHusaums 3aBuMCU  OT
NPOAYKTUBHUTE XOpa B Hes.

JInaepbT e HAKOM, KOMTO MNpeleHsBa KakBO MOXe /Ja
6bAe CBbPLUEHO KaTo MOTUBMpaA xopaTa Aa paboTar »Han-BENNKUAT MAEP He €
3aefHo. AKo nuaepbT ce dhoKycupa NpesuMHO BbpXY HEMPEMEHHO TO3, KOWNTO BBPLIM
o Haun-BEJIMKUTE Hella. Han-sennknart

TOBa caM Aa NocTura pesyntaTu, TOW He U3Mb/HABA )

nuaep e To3u, KOWTo kapa xopaTa
OTroBOPHOCTTa cu Aa Boau. HeroBaTa 3ajava e He ) ”

Aa N3BbpLIAT Han-BEJIMKUTE HELla.
camo ga Bbpwu gobpa paboTta, HO U ga pbLKOBOAMU

- PoHanga PelirsH
Apyrute ga pabortat nobpe 3aeaHo.

MpoaykTMBHM (Npou3BeXaaLim) xopa Jinaepn

NMpounsBexagawmaT ce 4yyBCTBa OTrOBOPEH JlnaepbT ce yyBCTBa OTroBOPEH 3a
3a cBosiTa cobcTBeHa paborTa. paboTaTa Ha ApyruTe, 3all0To 3Hae, ye
MOXe Aa UM Bnuse.

MpounsBexagawmaTt nonara MakCMmMasaHu IlngepbT cbyeTaBa CBOUTE YCUIUSA C TE3N
yYCUnm4a 3a nanbvJiIHEHME Ha 3a4a4varTa. Ha OCTaHaNunTE, 3a Aa U3MNbJ/IHU 3ada4vaTa.
MocTMXXeHmnaTa Ha Nponssexaallms JInpepbT YMHOXaBa CBOUTE MOCTUXEHMUS
ctabunHo HapacTBarT. ype3 eKkuna.

AKO BbpLlIMTE No-rongamarta 4yacT oT pa60TaTa BbB BallaTa OpraHmn3auund, BUE HE yCndBaTe
Aa PbKOBOAUTE KaKTO TpFI6Ba. AKO MOCTOSHHO CTe 3aeT CbC 3aJayuTe Ha OpraHmsauundara,
MoXxe 61 ce npoBansTe KaTo pbKOBOAUTEN.

» AHanuMsupaiTe BalWMTe AENHOCTM U uenu. Kou XapaKTepUCTUKUM Ha Npou3Bexaall
oTKpuBaTe B cebe cn? Kon xapaKTepuUCTUKK Ha nnuaep oTKpuBaTe?

MHoro xopa He pa3bupaT Kak npekapsa BpeMeTo CM eauH nuaep. AKO TOM pbKOBOAM ronsma
opraHusauus, Moxe Aa UMa ManbK 6po KOHKPETHU 3a4auu.

[a B3eMeM 3a nNpuMep MeHuUaXbp Ha ronaMma dupma. Ton He Ha3zHavaBa No-ronsiMaTta yacT
OT paboTHMUWUTE, 3alWOoTo € Aan Ta3u OTFOBOPHOCT Ha HAKOW Apyr. Ton He paboTtu cC
MalWMHUTE, HE KyNnyBa MaTepuanute, He peMOHTUpa crpagarta, HUTO NpoAaBa NnpoayKumaTa.
Ha noBeuyeTo xopa MOXe Aa MM Ce CTPyBa, Ye TOW CaMO Ce pa3xoxzaa HaoKosio, rOBOPM Mo
TenedoHa n npoBexaa cpeLin. AKo ocTaBu pmpMaTa 3a HAKOKO AHUN, BU3HECDHT LWE CU BbPBU
n 6e3 Hero.



HO rnaBHMAT MEeHUOXbp € TO3M, KOMTO BWXAA rossgMmaTta KapTuHa. Ton nocrtass
PbKOBOAUTENNTE Ha OTAENMN Ha CbOTBETHMUTE MM MO3UUMM U NpaBM Taka, Yye Te Aa MoraT Aa
cu Bbpuwat paboTtaTa. Ton noaabpKa USASIOCTHOTO KayecTBo Ha paboTaTa U nomMara Ha BCeKMU
na pasbepe koe e Hanm-BaxHo. PaspaboTrBa cucTtemnm, KOUTO MpouM3BeXAaT CTabunHu
pe3yntatu n odopmsa Kyntypata Ha 6u3Heca. be3 Hero opraHuMsauusaTa, B KpalHa cCMeTKa,
e 3arumHe.

B eaHa Manka opraHusauus nuaepbT BuMHarM TpsibBa Aa e roToB Aa BbplUM KakKBOTO e
Heo6xoaAnMo. Bbrnpekn ToBa, HENPEKbCHATO TpA6Ba Aa TbPCUM XOpa, KOUTO Ca OTBOPEHU Aa
ce y4yaT, OTrOBOPHM Ca M MMaT XenaHue 3a paboTa.

B opraHuMsauusi, KOSITO ce NPOMEHS, MOXe Aa € Heo6XoAMMO NMAEPHLT Aa yyacTBa B paboTtaTa
Ha BCEKM OTAEN, 33 Aa € CUTypeH, 4ye xopata pasbupart npomeHuTe. HesaBMcMMO OT TOBa,
Tol TpsibBa Aa pa3BMBa XopaTa, Taka 4ye Te [Ja pbKOBOAAT CBOUTE 3BeHa 6e3 HerosaTa
NoCTOsiHHAa HaMeca.

EovH nactop TpsibBa Ooa e roTtoB Aa CNyXu Ha HyXAuTe Ha CBOMTE Xopa M He Tpsbea Aa
CcyuTa, Ye AazeHa 3agada (KakBoTo e n ga 6uno 14) e noa HMBoTO My. Obaue Ton Tpsbea Aa
BOAM ApPYruTe Aa noemaT OTFOBOPHOCT M Aa PbKOBOASAT NPOrpamMmm B LUbpkBaTa. AKO NacTopbT
He AelCTBa MO TO3M Ha4WH, CNYXXEHMETO HSAMa Aa NMopacHe M3BbH rpaHuMuMTe Ha paboTara,
KOSITO TOM CaM MOXeE Aa CBbpLUMU.

» AKO eaAuH nuaep e ,TBbpae 3aeT Aa PbKOBOAW,” KakBO roBOpM TOBa 3a Hero?
XapakTepucTuku Ha nuaepa

Onucaxme NMAEpPCTBOTO B HeroBaTa Hal-OCHOBHa opMa KaTo BAUsHME. JlIMaepbT € YoBeK,
KOroTO xopaTa cneaBaT. Ho, ako HSIKOM e nuaep Ha rpyna Winm UHCTUTYUMS, CblUecTByBaT
NMOHE OLE YETUPU APYIM XapaKTEPUCTUKMN.

(1) ivpepbT MMa aBTOpMUTET.

ABTOPUTETBLT O3HAYaBa, Ye ApyruTe xopa, A06pPOBOSIHO UM NO MPUHYAA, C€ NOAYMHSABAT Ha
HeroBaTa BOJs. AKO xopaTa cneasaT HAKOro Ao6poBOMHO, TOM MMa MoBeYye BNacT, 3alloTo
Te3n, KOUTO cneaBaTt No NpUHyAa, Wwe nosaraT MUHUMaNHU ycunus. Te HaMa Aa u3nonssaT
cBouTe cnocobHoCcTM n BbobpaxkeHune, 3a Aa NOCTUrHAT AadeHa uen.

(2) InaepsbT HOCKU OTFOBOPHOCT.

OT Hero ce o4yakBa Aa npuTexaBa 3HaHUATA, YMEHUSATA U METOAUTE, HEO6X0AUMM 3a ycrexa
Ha rpynaTta. AKO rpynaTa ce npoBanu, NMaepbT NoeMa BUHaTa. JInAepbT HE MOXe Aa ce
onpasfaBa 3a nposasa u Aa ob6BuHABa Apyrute. He Moxe ga ucka Apyrute Aa B3uvmar
pelLleHuns, 3a Aa He HOCU OTrOBOPHOCT 3a pesynTaTuTe.

MunaTt MOHTUIACKM € pMMCKU ynpaBuTen Ha tOaes. Tolt MMa 3ajavyaTa Aa ynpasnsiBa v aa
noTtywasa 6yHToBe. MMnnaTt Aonycka rpelky AoOKaTo € Ha TO3M MOCT U Ce NPUTECHABA, Ye
PuM HsAMa Aa oao6pu HEroBOTO yrpaB/ieHME.
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Korato Wcyc e obBuHeEH, ye e 6yHTOBHUMK, MNunat He BgApBa B HeroBata BMHa. Obaue
IOAENCKNTE BOAAYM HAMeKBaT, 4e e JoknaasaTt, ye [lunaTt He e ek3ekyTupan eauiH
6yHTOBHMK (MoaH 19:12).

MunaT 3Hae, 4Ye LWe UMa CepMOo3HM Npobnemun, ako 6bae AoknaaBaH Ha PuM. 3aTtoBa peluaBa
[a OCTaBW HEBMHEH YOBEK Aa 6bae ek3eKyTupaH.

MunaTt onuTBa Aa oTpeve, Ye pelleHNEeTo e Heroso. MaMmBa cu pbLETE B NMPUCHCTBMETO Ha
tOAENCKUTE BOAAYUM, 3a [la MOKa)Ke, Ye BMHATa He € Herosa.

EanH nuaep He Moxe Aa 06BMHSBA ApYyrUTe 3a peLleHnsiTa, KOMTO Tol TpsabBa Aa B3eMe. AKO
[IONyCHE Apyru Aa B3MMaT peLIeHNss BMECTO HEro, BMHATa Npoab/XaBa Aa 6bae Herosa.

JingepbT MoXxe Aa Aenernpa rnoyTu BCUYKM KOHKPETHU OTFOBOPHOCTM Ha OCTaHaNUTe, HO He
MOXe [la NMPexBbp/N Ha APYr UANOCTHATa OTrOBOPHOCT 3a yCrnexa Ha opraHusauuaTa. He
MOXe Aa 06BMHABA ApYyruTe 3a Heycrnexa Ha opraHusauuaTta. JInaepbT HOCKU KpalHaTa
OTrOBOPHOCT 33 BCAKO 3BEHO B OpraHu3auusaTa.

EoMH nmacTtop nonyudms MHOXECTBO OnJlakBaHUSA 3a CTWNa My3uka B UbpkBaTa. Kasan, ue
BMWHATa HE € Herosa, 3alloTo M360p'bT Ha MY3UKa € OTroBOpHOCT Ha PbKOBOAUTENA Ha
XBaneHuneTo. MNacTopbT NOCTbNBa HeEMNpaBW/IHO KAaToO OTpMYya CBOSATa OTrOBOPHOCT, 3all0TO
TOM € OTroBOpEH Aa pbKOBOAM BOAaYa Ha XBaleHUeTo.

(3) NinpepbT TpAbBa Aa oTuMTa pesysnTaTuTe OT CBOETO JIMAepCcTBO npepn xopara,
KOMUTO BOAM.

HeroBoTto nnuaepcTtBo 3aBUCK OT MoAKpernata Ha MHOro xopa. AKO TO He BOAW A0 Ao06pwm
pe3yntaTtu, Ton rybu BnmsaHue. lopn 1 Aa 3anasm nosvuymsata cm, XxopaTa MoOxe aa cneasart
HSKOW ApYr.

» KakBo ce c/yyBa, ako NMAepbT Hanara aBTOPUTET, HO HE ce ONuTBa Aa 6bae OTroBOpEH
B AENCTBMATA CU UM Aa NMOEMA OTFOBOPHOCT 3a pe3ynTtature?

(4) NnaepbT MMa WIMPOKaA NepcrieKTuBa.

Tolh He No3BONABA Ha MankuTe nobeau UM NPoBasau 4a ro OTK/IOHSABAT OT rnaBHara uen. He
[IONyCKa pa3oyapoBaHMETO Aa ro obescbpuu. JInaepbT € cnocobeH Ha caMoxepTsBa. AKO
CTaHe TBbp/E ropa UM HECUIYPEH, 3a [la Ce XepTBa, HAMA Aa NPOAb/IKA Aa peannsunpa no-
FO/IEMU MOCTUXKEHUS.

EonH Hapop ce 3alumTaBan OT HanajeHue Ha Bpaxecka apMmus. LlapdaTt ynpasnaBan Abarm
roomHn n Xopata ro obuyann wu MYy BsApBaiu. Ton nony4yun cbobuweHne ot reHepasia Ha
Bpa)keckaTta apMus. 'eHepanbT nNpeansBuKBan Lapsa U TpuMmata My CMHOBE [a Ce M3MnpaBsaT
Cpelwly Hero n TpuMa OT Xopata My. CbobLieHneTo rnacsno, ve LapAaT Wwe € Ctpax/imBel, ako
HE npuneMe Npeans3BnKaTesICTBOTO.
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LlapaT yyBcTBas, 4Ye 3a Hero uie 6bae YHM3UTENHO Aa He NMpueMe Npean3BUKATENCTBOTO.
Mucnen, ye TpsabBa Aa AOKa)e CMeslocTTa Cu. buTkaTa ce cbCTosN1a Ha eAMH MOCT U LapsaT U
CUHOBETE My 61NN y6uTn. HapoabT ocTaHan 6e3 Bogaum 1 6Mn 3aBnagsH oT HanagaTenuTe.

EavH noeT oT nokopeHus HapoA onsakBan 3arybaTta Ha uapst U Ha ceoboaata uMm. Crnopes
Hero uapsT Crpelmnn KaTto ce octaBua Aa 6bae BoaeH OT ropAocTTa cu. Tol HSMan npaBo Aa
puckyBa cbabaTa Ha usinaTa Haumsl 3apaam cobcTBeHaTa Cv ropAocCT. 3agavaTta Ha uaps buna
Aa BoAW Hapoga. Korato oTvwbn ga ce 6ue caM, TOM M30CTaBMA OTrOBOPHOCTTA Ha
NMaepCTBOTO.

» [MpaB /i1 e NoeTbT KaTo TBbPAM, Ye LUapaT e crpelmn?

JlariTe Bb3MOXHOCT Ha CTYAEHTUTE Aa CIOAEJIAT KaK odakBart Aa Cce NMpOMEHAT TEXHUTE LETIN
Wan AencTBus 3apaamn To3m ypok. He e Heobxo4MMo BCUYKMN CTyAeHTHn fja oTroBapsTt Ha 1o3u1
Bbrpoc. He HPMTMCKaﬁTe CTyAEeHTUTE Aa OTroBapAT Ha JINMYHU BBIPpOCHU OTBB/A 30Hata M Ha
KOMd)OpT. 3agaHmne 2 um gaBa Bb3MOXXHOCT A4a NMOMUCJIST MoBeYe v Aa 3anuiiat naenTte cu.

0606uleHUue

JinaepbT e HAKOWN, KOroTo ApyruTe creaBar.

JinaepcTBoTO € BAusHMe.

Mo3numsTa e BpaTa KbM NNAEpPCTBOTO.

JinaepbT He MoXe caMo Aa NocTura pesynTaTu.

JinaepsbT ce Hyxaae oT aBTOPUTET, OTFOBOPHOCT, OTYETHOCT U LUMPOKA NepPCneKkTUBa.

u b~ WN B

3apaHusa no Ypok 1

1. B eawH naparpad onuweTe HaKpaTKO €4Ha >XWBOTOMPOMEHSLWA KOHLUeNnuusa OT TO3Mu
ypok. ObsicHeTe 3aw0 e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeaa Moxe Aa
NPUYNUHU HEMHOTO HENO3HaBaHe?

2. ObscHeTe Kak e NPpUIoXKNUTE NPUHUUMNTE OT TO3U YPOK BbB BaluUs XMBOT. Kak To3u
YPOK NPOMEHs uenute BU? Kak nnaHupaTe Aa NpoMeHuTe AeNCTBUSTA CU?

3. 3anoMHeTe neTTe TBbpAeHMUS OT o606ueHneTo Ha Ypok 1. Bbaete rotoBu aa v
HanuWLIeTe No NaMeT B HAYanoTo Ha cneaBawaTa nexkums.

4. Tlpeav cnepsawarta nekumsa npodvetete 1TumoTten 3:1-13, Tut 1:5-11 n JesdHna 6:1-
6. 3anuweTe HAKONKO HabnaeHns 3a N3NCKBaHMATA KbM BOAAYNTE Ha CIyXeEHue.
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Ypok 2
Bn6,s1enckn NsmcKkBaHuUs KbM inaepure

BbBeageHue

Hakon Xopa cMSTaT, Ye MOHEeXe BCUUYKM CMe eAHaKBO BaXXHW B ouynTe Ha bora, HMKoOW B
UbpKBaTa He TpsabBa Aa MMa aBTOPUTET Hag ocTaHanuTe. MHOro xopa TBbpAST, Ye BSpBaT B
NMAEpPCTBOTO, HO Ce AbpXaT Taka, CsAKall He Npu3HaBaT HUKaKbB AYXOBEH aBTOPUTET.

» bubnugara yum nu, 4ye B UbpkBaTa Tpsbsa Aa uMa Bogauun? [lante npumepu.

Bubnuata roBopu 3a NMAEpCTBOTO B LbpKBaTa Ha MHOro Mecra.? (Hakonko npumepa ca
Espen 13:7, 17; Tut 1:5; Pumnsann 12:8; 1KopuHTSAHM 14:40; n 1TumoTen 5:17.)

ﬂ,erMHVIpaHeTO Ha NMAEpPCTBOTO KAaTto BJUAHUE HU NMoMara ga BmMAMM HEroBuUTeE posin B
ubpkeaTa. bor e OCbOpMM)'I HAKOJIKO KOHKPETHU pOJIN, TaKa 4Ye BOAAYNTE Aa 6baat npmn3oBaHu
N OBNacTeHW Aa BOAST UbpKBaTa B NOCTUIAHETO Ha HEMHUTE Lenu.

» Heka eauH OT CTyaeHTUTe npoyeTte npen rpynata EdecsaHn 4:11-12.

He BcuMUKM ponnm B CAyXeHue MoraT Ja ce
NAEHTUDULUMPAT C KOHKPETHO MpU3BaHME OT TO3U »[TepBO MOINX BOr Aa My
CAMCHK. HanpuMmep, My3uKaHT WAW BOAAY Ha xBaneHue | NoMore. Cnea TOBI\;‘ Fo nonurax
nn MOT- MOMOIHa.
HEe Cca MNOCOYEeHM B CNMUCbKa. Bbnpekn TOBa BCsAKA Alanh a3 Mora Aa Ty nomMorta
Hakpas 0 noMmonux ga u3sBbpLmn
nuaepcKa ponsi B CyXXeHue TpsabBa Aa ce CTpeMu aa ”
N HerosaTta paboTa upe3 MeH.
noAanomara UbpKBaTa B NOCTUFAHETO HA HEMHUTE LENN.

- [x. XbackH Tennbp

Jlnpepckute  ponM  He  ce  orpaHuM4yaBaT 4o
npornoBsABaHe, MoyyeHue WU eBaHrenmsmpaHe. LibpkBaTa HOCKM MO-rosisiMa OTrOBOPHOCT.
YneHoBeTe Ha UbpkBaTa paboTAT 3aeAHO M 3a MOCpellaHe Ha NpakTU4YHKU Hyxau. KoraTto
HAKOW BOAM XopaTa B TOBa Aa CNOAeNAT rpaAuMHCKUTE CU MHCTPYMEHTW, TOW MNoMara Ha
UbpkBaTa JAa oOCbllecTBM cBouTe Uenm. OTroBOpHOCTUTE Ha UbpKBaTa Cb3JaBaT
HEe06X0ANMOCT OT MHOXECTBO JIZIEPCKN POSIN, KOUTO U3N3AT U3BbH CTEHUTE Ha LibpKOBHATa
crpaaa.

MpeanssBukarencrsoTo Aa 6baew usbpaH 3a nuaep

CnoBOTO, KOETO M3y4yaBaMe B TO3M YPOK, CE OTHACA KOHKPETHO A0 NacTopuTe U ASAKOHUTE.
Bbnpeky ToBa, NMOBEYETO M3UCKBAHWS Ca CBbpP3aHW C XapaKTep, a He CbC CrMOCO6HOCTM.
Bcnukun xpuctusiHn TpsibBa Aa MMaT XapakTepa, KOWTO € onucaH Tyk. JlinaepuTe we 6baaT

2 AXO HIKOH B rpyrnara cuopu, 4e€ JUACPCTBOTO B IbPKBATa HE € H€06XOL[I/IMO HJIK HC € 6H6HeﬁCKO, rpymnara MOXe aa
ns3cicaBa OubeiickuTe CTHUXOBC, I/136pOGHI/I B ckobure. He OTHeﬂﬂﬁTe MHOT'O BpE€M€ Ha TO3U BBIIPOC.
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no-eekTUBHU, aKO NpUTEXABAT TakbB XapakTep. [okKaTo pasrfiexpaate BCEKM acrneKkT Ha
XapaKTepa, MUCNIETE KaK TOW ce 0Tpa3siBa BbpXy BMUSHUMETO, KOETO YOBEK MMa.

AnocTon lNaBen Ha3HayaBa BoAa4yM Ha HOBUTE LUbPKBM, HABCSKbAE KbAETO MMa rpynu oT
BapBawmM (AdesaHus 14:23). MHoOro oT Te3M HOBW MacTtopu ca 6unu NoBsApBaaU CbBCEM
Hackopo. CbC CUIYpPHOCT He Ca OTroBapsi/iM Hamb/IHO Ha BCUMYKW M3UCKBaHMS, HO [MaBen
HasHayaBa HaW-Ao6pPUTE Bb3MOXHW BOAAUW. Te3n Xopa ca NpuTexaBanu MoTeHuMan 3a
pasBuTMe. Bor Moxxe Aa M3Mon3Ba HSAKOM, KOMTO € NMOCBETEH Ha XPUCTOC U Ha CIy)XXEHUeTo,
JIOpY aKO Yy HEro He BCUYKM Ka4yecTBa ca M3LSAI0 pasBUTU.

Nma aBa nacaxa 3a U3MCKBaHMUATaA KbM NMacTtopute U ASKOHUTe. Te ca HanMcaHu OT anocTon
Masen ao TumMoTen n Tut. TuMoTen e ynpasnasan ubpkeute B Edec, a Tut — tesun B Kput.
Te ca nmanu 3a 3agadva Aa Ha3Ha4yaBaT NacTopu 3a BCSAKA MeCTHa O6LWHOCT.

» Heka eauH OT CTyaeHTUTe npoyeTte npeg rpynata 1Tumoten 3:1-7.
N3nckBaHMA KbM nacropurte
(1) HenopoueH

MacTopbT He MOXe Aa NOCTbMNBa HEMPUCTOWHO. Tol He MOXe Aa BoAW ApYyruTe Aa NocTbnBaT
NpaBUIHO, aKO CaMUSAT TOM He ro npasu. MacTopbT TpsibBa Aa € YOBEK, B UMNTO XPUCTUAHCKMN
XXMBOT Ce BMXAa MOCTOSIHCTBO. ToBa e HE0bx0aAMMO, 3a Aa MOXe LbpKBaTa Aa My Ce A0BEpH,
ye npeacTaBnisiBa 406po CBMAETENCTBO 3a 06LHOCTTA.

Hakbae, KbAETO LbpKBaTa € OCHOBAaHa HEeOoTAaBHA, MacTopbT MOXE Aa € XPUCTUAHMH
OTCKOpPO. TOl MOXEe Aa HE NPUTEXaBa BCUYKM XapaKTEPUCTUKM Ha 3pesiocTTa, Ho TpabBa Aa
JIEMOHCTPUpPA XMBOT, KONTO € NMocBeTeH Ha bora. TpsAbBa Aa e rotoB Aa NpM3HaBa rpewknTe
CY U [la Kopurupa co6CTBEHOTO CU MOBeAEeHME.

B npoab/keHmne Ha HAKOIKO roAuMHM eauH nactop B A3mnsa 6mn MmowHo ynotpebsisaH oT bor B
efHo ceno. MNopaan ycnexa cuM TOM ce nogdasn Ha ropaocCT U AyXOBHA HEMapsiMBOCT. KbCHO
e[lHa Beyep egHa Mfaja XeHa NnoMosusa aa ce NnoBo3n 3aeiHO C HEro ¢ MoTopa My. NacTopbT
Crnynun mn ce cbrnacuia, Makap 4ve 3Haen, 4ye we 6bae M3KyWeH W penyTauusaTa My B
obwHoCcTTa wWwe noctpaga. Korato uneHoBeTe Ha O6WHOCTTA Hayyuau 3a CTaHanoTo,
n3rybmunmn nposepue B HEroBuUs MHTErpuTeT. B KpanHa cMmeTka Ton TpsibBano Aa ce oTTrernu oT
cnyxeHnune. C nomowta Ha boxuara 6narogat nactopbT ce cMupwun npen bora n npea tesn,
KOUTo 6un HapaHwun. Ton npuen ga 6bae ANCUMNAMHUPAH OT CBOSI AYXOBEH HACTaBHWK.
NMocTeneHHO AOBEPUETO KbM HEro ce Bb3BbpHaNo M edeKTUBHOCTTA Ha CNYXEHUETO My
HapacHana.

» KakBO ce c/ny4yBa, ako nnaepbT He ce Non3ea C gosepue?
(2) MbXx Ha eaHa XXeHa

MonuramuaTa e 6una obmyaliHa B MHOIMO YacTu Ha cBeTa. bor e npeaABuAMA MbXbLT Aa UMaA
eaHa cbnpyra. Mactopute TpsibBa Aa AasaT npuMmep. ToBa M3WCKBAHE MOACKAa3Ba, 4e
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nacTtopbuT TpsbBa Aa NosI0XM BCAKO ycunue ga 6bae nobvp conpyr. Ton Tpsibea aa e nobsw,
N BEpPEH Ha cbhpyraTta cwu.

(3) Pa3z6bpaH (Cepmo3eHn)

MacTtopbT TpsbBa Aa ce OTHAcCA CEPUO3HO KbM ,JlaiiTe MU CTO NPOMOBEAHNLM, KOUTO
CBOETO cnyxeHue. Ton He TpsabBa Aa e MNyACcuBeH He ce CTpaxyBaT OT HMLIO IpYro OCBEH
MW aga B3uMa nNpubbp3aHM WIN  EMOUMOHANHU OT Fpexa 1 He XenasT HULWO APYTo
peweHuns. [lMactopbT TpsAbBa na e cnocobeH pAa ocBeH BOor...Te caMu e pasTbpcsT
obMUCNA CMNOKOWMHO BaXHUTe BbNpocu. Ton He nopTUTE Ha aja M Lile YCTaHOBAT
TpsibBa Aa No3BOSISBA JIMYHM TpeBoru, 3abasnieHuns BoxueTo uapcTBo Ha 3emaTa.”
WA U3KYLIEeHUS [Aa OTK/OHSABAT oKyca My OT - [xoH Yecnu
CNy>XeHuneTo.

(4) NopsabueH

MactopbT Tpﬂ6Ba Aa MMa nopsaagb4yHO NoBeAEHUE U HE Tpﬂ6Ba Aa Ce ObpPXKM No HenoaxoasdLy
HauyuH. loBeneHUETo My Tpﬂ6Ba AJa € B CUHXPOH MPUHUUNUTE Ha 6bnaroyectne, KouTo
noy4yasa.

EanH nactop TpsibBa Aa ce Hayuu Aa MNokas3Ba YBa)X€HME KbM TpaguMuMUTE Ha MACTOTO,
KbAETO CNyXn. Ako pasbepe, Ue e AonycHasn rpeLka u e 06uamnn HaKoro, TpsiéBa Aa Nposieu
CMUpPEHME U Aa CE U3BUHM.

(5) NFrocrono6us

FOCTONPMEMCTBOTO O3HAa4yaBa Aa MOCPELLHELl HY>XAWTE Ha MbTHMKA, KOWTO ce HyXxAaae oT
XpaHa M noAcnoH. MNacTopbT TpsAbBa Aa € YOBEK, KOMTO OTK/IMKBA Ha HYXAWUTE Ha ApyruTe.
Tpsi6Ba Aa e rotoB Aa cnoaens. Tol TpsibBa Aa e ApyXentobeH 1 0T3MBUMB AOPM KbM XOpa,
KOWTO CpeLla 3a MbpBu MbT.

» 3all0 TOBa KA4yeCcTBO € BaXHO 3a eaunH nnaep?
(6) Cnocob6eH pna noyuaBa

MacTopbT TpAbBa Aa MOXe Aa pa3sAcHABa UCTUHATA, Taka Ye XopaTa [a MoraT Aa s pasbepar.
Toi HOCK OTFrOBOPHOCT Aa YeTe M Aa ce o6pasoBsa.

(7) He HaBMKHaJ1 Ha NUAHCKW pa3rnpasBum

MacTopbT He TpsibBa Aa cu NO3BONISIBA Aa Ce HanuBa. [MloBeaeHMEeTO My HMKOra He 6uBa Aa
6bae KaTto Ha NMUSAH 4YoBeK. TO3M MPUHUMMN BaXW 3a BCAKAKBO APYro BeEWECTBO C edekT
nonobeH Ha edekTa OT ankoxona.

(8) He N060MHMK, a KPOTbK, HE KaBrag)xus

MactopbT He TpsbBa Aa onuTBa Aa MOCTUrHE uenTa cu 4ype3 Hacunume. Ton He 6buBa Aa
HapaHsiBa TO3M, KOWTO ro KOHMpOHTMpa. (Bux cblwo 2TuMoTen 2:24-25.)

15



» KakBu ca noaxoasimMTe Ha4YMHWU, MO KOUTO MACTOPbT MOXE Aa MNoKaxe npaBuIHUA BUA
rHAB?

(9) He cpe6bpontobey

XopaTa B CBeTa U3MEHAT AyMuUTe cu 3apaau nedanba. Xopa c onpeneneHn npodecmm KaTto
aABoKaTu, TbpProsum, NONNTULM Ce U3KYLIABAT Aa NOAMEHSAT UCTUHATA, 3a Aa Ce XapecaT Ha
xopaTta. MNactopute cbwo 6mBaAT M3KyLWEHM, 3aLOTO MUCTUHATA Ha BoXueTto cnoBo He ce
xapecBa Ha Bceku. MacTtopbT TpsibBa Aa e BepeH Ha UcTuUHaTta, 6e3 3HadyeHne ganun ToBa My
Hocu dbmHaHcoBa obnara unn He.

MacTopbT TpAbBa Aa Xenae Aa BUAK CNY>XEHUETO B UbpKBaTa cy MHAHCOBO OCUIYypeHo. Tow
TpsbBa Aa BOAM LUbpKBaTa Taka, ye TS Aa GyHKUMOHMpPA KaTo CeEMENCTBO, 3@ YNNTO YSIEHOBE
TOW Ce rpUXM, BMECTO NMOCTOSIHHO Aa MUC/M KakBo TpsA6Ba Za Noflyyum oT TaX.

(10) Kounto ynpaBsnsaBa nob6pe cBoss co6¢cTBeH AOM

MacTopbT TpaAbBa Aa NposiBsiBa IMAEPCKMTE CM KayecTBa B AoMa cu. Tol TpsabBa Aa AbpXu
JleuaTta cu noj KOHTPos. AKO He MOXe Aa HanpaBsiisiBa CO6CTBEHMS CM AOM, HSIMA Aa MOXe
[la HanpaBnsBa M UbpkBaTa. ToBa He 03HayaBa, ye JAeuaTta My TpsabBa Aa MMaT CbBbpLUEH
XapaKkTep, a 4ye ToW NposiBsiBa BAPHOCT B TOBa Aa ' BoAW U Kopurupa. TyK He ce BKtouBaT
nopacHanutTe Beye Aeua, KOMTO He ca Moj HeroBus aBTOPWUTET, 3aLLOTO TOW Be4ye He e
OTroBOPEH 3a TAX.

(11) Ala He e HOB BbB BfipaTa

AKO HSAKOW nonyym no3vums Ha Bnact TBbpae 6bp30o, ToM we 6bae M3KyweH ga ce
Bb3ropaee. [opaoctta e rpexbT, KOWTO CTaHa npuymHa 3a nageHneto Ha CaTtaHa.
N3auraHeTo TpssibBa Aa ctaBa NMocTeneHHO C HAaTPynBaHETO Ha ONuT.

» KakBa Bpeaa 6vMBa HaHeCeHa, KOraTo HAKOM ce n3gurHe npekaneHo 6bp30 n He ce crpass
nobpe?

(12) Tpsa6bBa pa ce nonsea c ,O6pM OT3IUBU U OT BbHLUHUTE

Mpean HAkon pa 6bae noctaBeH 3a nacTtop, Ton Tpsbsa aa mma aobpo mMe cpep xopaTta
M3BbH UbpKBaTa. Te TpsAbBa Aa 3HAAT, Ye TOMN € YEeCTEH U BEPEH BbB BCUUYKO, KOETO NpaBMu.
AKO e uMan nowa penyTtaumsa npeau aa CtaHe XpUcTUsiHUH, My e Heob6xoaMMOo BpeMe, 3a Aa
cu cnedenn nobpo nMme, npean Aa cTaHe nacrop.

EovH nactop B Adpuka M3HECbN CBOSATA HeAaenHa npornoses M ce Kaduun Ha aBTobyca 3a
BKbLK. Cnea kaTto cu nnatmn 6uneta, 3abensasan, ye KOHAYKTOPBLT My € BbpHan no-rossiMo
pecTto. NoHexe 6un YyecTeH, NacTopbT BbpPHaA U3NLLHOTO PeCcTo Ha KOHAYKTOpa C AyMuUTe:
.VI3BMHETEe, rocnoamMHe, NO HEBHMMaHuWe CTe MW BbpHan noBedye napu." KoHAYKTOpPBLT
otrosopun: ,He, He 6ewe No HeBHMMaHMe. CTOSIX OTBbH Kpal UbpKBaTa BM M YyX BallaTa
nponoees 3a 4ecTHocTTa. Pewmnx pa npoBepsa Aann nocTtbnBaTe cropej ToBa, KOeTOo
rosopute!™ bubnuarta kasea, ye 4o6poOTO MMe e Han-ronsaMoTo 6oraTcTBo Ha voBeka (Mputun
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22:1). 3aTtoBa Han-gbnbokata 6eAHOCT, KOSITO HAKOM MOXe Aa npexusee, e begHOCTTa Ha
CbMHUTENHaTa penyTauusa. KakBa acoumaumst U3HMKBA B YMOBETE Ha XopaTa, KoraTto 4ysaT
UMeTo BU?

» Heka eguH OT CTyaeHTUTe npouyeTe npeq rpynata Tut 1:5-11.

MoBe4yeTo OT U3NCKBAHMATA KbM MacTopuTe, ONMCaHM B NOCIAHNETO KbM TUT, NPUCBLCTBAT U
B nacaxa oT 1TumoTen.

» KakBu LOMBbAHUTENHN XapaKTepUCTUKM Ha nactopa OTKpUBaMe B naca)a OT MOoCNaHMETO
KbM Tut?

MacaxbT Habnara Ha CNocobHOCTTa Ha NacTtopa Aa pearnpa Ha rpewHn 4OKTPUHK. MNacTopbT
€ KaTo oBYap, KOMTO na3u oBueTe cu1. TOW e 3alUNUTHUKDBT Ha cBosiTa obuwHocT. Tpsbea Aa e
HaWwpeK 3a rpewHn AOKTPUHM N BpeaHW BAnsHuUsa. Ton TpsibBa ga noydaBa CBOUTE XOpa,
Taka 4ye Te Aa ca crtabuniHM B AOKTpUHanHUTE cu pasbupaHus. Tpsabsa aa e rotos Aa
npeaynpexaaBsa OTAE/HUTE XOpa 3a AYXOBHA onacHOCT. MNMacTtopbT He TpsibBa Aa No3BonsiBa
B UbpKBaTa Aa ce NnponoBsABaT BpeAHU AOKTPUHM.

MacTopbT TpsibBa Aa e Aobpe obydeH B NMpaBwuiHaTa AOKTpMHA M Aa yMee Aa obsicHsiBa
y6eauntenHo. Llenta e aa nonpasu Te3u, KOMTO ca ce 3abnyaunun C rpeliHa AOKTpUHA, HO
Zl0pU OLLe NMO-BaXKHO € Aa npeanasu usnaTta o6WHoCT oT nsnagaHe B 3a61yaa. AKO NacTopbT
He e MHOro o6pa3oBaH, Tps6Ba HENPEeKbCHATO Aa Yuu.

N3nckBaHNA KbM AAKOHUTE

» Heka eguH OT CTyaeHTUTE npoyeTe npeg rpynata esHus 6:1-6. Kakbs npobnem e onucaH
B TO3M nacax?

MbpBUTE ASSKOHM BUAKM Ha3HayvyeHu ckopo cnep MNetaecaTHuua. AnoctonunTe Tpsabeano ga ce
cbCpeaoToyaT BbpXy MonuTBaTa U nponoBsaBaHeto. CeaeM Mbxe 6unu nsbpaHun ga nomarar
C noapobHOCTUTE NO ynpaBieHNETO Ha UbpKBaTa.

OAKOHBT nomara Ha nactopa C Aetannute Ha cnyxeHuneto. [OAKOHBT MOXe jpa e
NponoBeaHMK, HO He e Heo6xoanMo.

» KakBu ca 6Mnm n3anckBaHUsATa KbM NbpBUTE AAKOHWN?

N3nuckBaHMSAITa KbM MbpBUTE ASIKOHWM 6GUNM: Aa MMaAT penyTauusl Ha YeCcTHM xopa, Aa ca
M3NbfHEHM cbC CBATMS [lyx U Aa uMmaT MbApPocCT. Te ca ynpaBnsBanu napute Ha UbpKBaTa,
3aToBa e 6uno Heo6xoANMMO Aa MMAT penyTauus Ha YeCcTHM xopa. TsxHaTa paboTa e nMana
[lyXOBHO BIMSIHWE BbPXY LIbpKBaTa, 3aToBa € 6110 HYXHO Aa ca U3NbJIHEHU cbe CBATUS yX,
3a Ja MMaT HeroBoTo BOAWUTENCTBO, MOMas3aHMe U YUCTOTa. TpsibBano € Aa ce CrnpaBsAT C
MHOXECTBO TPYAHW CUTyauuMn, KOETO € U3MCKBasio MbApPOCT.

Anocton lNMaBen Noco4YBa HAKONKO U3NCKBAHUSA KbM ASKOHUTE.

» Heka eauH OT CTyAeHTUTe npoyeTe npea rpynata 1Tumoten 3:8-13.
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(1) Cepno3Hu (KOUTO cCe NOJN3BAT C YBa)keHue)

OakoHbT TpsbBa ga 6bae 4OBEK, KOMTO Ce MNos3Ba C YBaXXeHMeTo Ha CEeMEUCTBOTO,
npusatennte n obwHoCTTa.

(2) He aBye3nuyHun (UckpeHn)

OaKoHBbT TpsibBa Aa € YOBEK, Ha YMATO AyMa MOXEe Aa Ce pa3uuTa. Tol We 4yye KpUTUKK Nno
agpec Ha xopa B UbpkBaTa M MHOIMO MHEHWS 3a nNpobnemuTte B Hes. [AsSIKOHBLT TpsbBa Aa e
NCKpPEH.

(3) Aa He o6MyaT MHOIro BUHO

OAKOHBLT He Tpﬂ6Ba Aa e 4YoBeK, KOWTO AonyckKa Aa nonagda nog BAUAHMETO Ha aJikoXoJia.
NoBeageHmneTo My Tp9-|6Ba Aa € nNocnenoBaTtesiHO U Aa NpeEAN3BMKBA YBaXEHUE.

(4) Aa He 6baaT nakoMu 3a rHycHa nevanba

[SKOHBT HOCW OTrOBOPHOCT 3a YMNpPaB/IEHMETO Ha MapuTe 3a LUbpKBaTa M 3a rpuxkaTta 3a
HY>XAMUTE Ha XopaTa B Hesd. Tol He TpsA6Ba Aa ce ONMWUTBA Aa M3MOM3Ba C/YXEHMWEeTo 3a
cobcTBeHa u3roaa.

(5) Oa abpiKaT C YMCTa CbBECT TaMHaTa Ha BApaTa

KoraTo 4YoBeK Cbrpelun, ToM YecTo 3arnoyBa Aia BApBa B rpellHa AOKTPUHA. AKO YOBEK XUBee
B AlyxOBHa nobena, ToraBa € No-BeposiTHO Aa AbPXXWU NpaBuUIHATa AOKTPUHA.

(6) OnNUTHM

Mpeaun Ha HSAKOM aa 6bae noBepeHa No3nunAaTa Ha AAKOH, TOMn Tpﬂ6Ba Aa UMa Bb3MOXHOCTTa
Ja rnokaxe, ye e MbAbp M 3ac/yXXaBa AoBepue B CiyxXeHne. Mbapute nuaepu we gagat Ha
XOopaTa Bb3MOXHOCT Aa CcnyxXaTt, npean aa MM gaaat no3vMumm Ha B/acT.

» [ainTe npuMepu 3a TOBa KakK YOBEK MOXE Ja NMOMOrHe Ha CNy>XeHWETOo B LUbpKBaTa, Npeaun
Aa Nony4yu rnosmuus Ha Bnacr?

(7) C BapHa cbnpyra

CNy>eHWeTo Ha ASKOHa CTpaja, ako Cbnpyrata My KHOKapcTBa U He e Ao6bp npuMep 3a
XPUCTUSAHUH.

(8) Aa ynpaBnsaBaTt nobpe pomoBeTe cn

Moao6HO Ha nactopa, ASKOHBT Tpsi6Ba Aa yMee Aa ynpasnsBa Ao6pe CBOS AOM.
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XapaKTepucTMKM Ha NnacTopa, KOUTo e Ao6bp BoAay

» [lMcKkyTupanTe BaXXHOCTTa Ha BCsSKa OT TOUKUTE, KaTo 3arnoyHeTe C BbMpoca ,3allo Tasu
XapaKTepucTuka e saxHa?"

1.
2.

9.

JloganHOCTTa My He ce pasnuidea B APYrU opraHmsauumn.

MMa xenaHue aa usrpaam ekun oT CYXUTeNM 1 4a M3MNoJ3Ba CNOCO6HOCTUTE Ha ApYru
xopa.

Boau ubpkBaTa cu Aa XUBee CrnoenieH XMBOT KaTo AYXOBHO CeMencTBo, C rpunxa 3a
BCUYKUN HYXAWN.

Cny>Xu Ha ubpkBaTa cu OT nobos kbM bora n Kbm XopaTa, a HE 3a JIM4YHa n3roaa.

[OyX0BHUTE NPUOPUTETU KATO MOKIOHEHME, 6naroBecTme U AyxXOBHO M3pacTBaHe ca
(hoKYyCBbT Ha HErOBOTO C/TYXEHUE.

Mon3Ba ce C JOBEepUeTO Ha CBOUTe Xopa.

FoTOB € Aa rpaAu UWbpKBaTa KaTo MHCTUTYLMS C AbJIrOCPOYHA NepPCrekTUBa, KOATO He
MYy MpPUHAONEXWN.

Boon ubpkBaTa KbM 3pAqOCT, KATO MNoy4yaBa 3a JAaBaHEeTO Ha JAecCAaTbK W
B3aMMOOTHOLUEHNA, KOUTO NMOoCpeELaT HY>XXAN.

YecTeH e BbB BCMYKO, BKJIIOYUTESTHO Xap4YeHeTOo Ha napu.

10. MNoka3Ba cnocobHOCT 3a A06pO ynpaBneHme Ha napu m xopa.

XapaKTepucTuku Ha fo6pusa pbKoBOAUTEN HA NPOEKTU

To3u, KOUTo e M36paH Aa pbKOBOAUM AaA€HA UHULUMATUBA, ABUXEHA OT UbpPKBATAa, Tpﬂ6Ba Aa
rnputexkasa Te3n KadecTBa. Bogauute Ha UubpKBaTa TpFI6Ba Aa Ce CTPEMAT Aa pa3BUBAT TE3N
KayecCcTBa Yy YIEHOBETE HA UbpKBATa, KOUTO Ha CBOM pea Aa noeMaT 4acCTt OT OTrOBOPHOCTTA
M Aa Ce NpUCbeEANHAT KbM TNAEPCKNA EKUM..

» [lMcKyTupanTe BaXKHOCTTA Ha BCSKA OT TOYKMTE, KaTo 3arnoyHeTe C BbMpoca ,3allo Tasu
XapaKTepucTuka e BaxHa?"

1.

u »h W N

MNMocBeTeH € Ha MecTHa UbpKBa — MocellaBa, AaBa AeCSATbK U € BK/IOYEH B XXMBOTA Ha
ubpkBaTa. MIMa cTabuaIHO XpPUCTUAHCKO CBUAETENCTBO.

Ton Beye MHBECTUPaA YCUTNATA CU N CTpaCTTa CKN B MECTHATA UbpPKBa.
Hanb/aHO YyecTeH e n nMa BMCOK Moparn.
Beue nokasBa XenaHne n MoTUBaLMA Aa Hanpaswu Haﬁ-ﬂ,06pOTO, Ha KoeTo e cnocobeH.

Tol e AncuUMnNAnHMpPaH, MOTUBUPAH N MOCTOSIHHO C€ YCbBbPLLEHCTBA.
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6. [okasBa CMNOCOBGHOCT Aa opraHuMsupa M BOAW APYruTe, a HE caMO CrMoco6HOCT Aa
paboTu noj Heune pbKOBOACTBO.

7. [lputexaBa HeobxoaMMaTa KOMMNETEHTHOCT 3@ poNsATa CU B NPOEKTa.

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce MPOMEHSAT TEXHUTE LIESN
WM AENCTBUS 3apaam TO3U YpPOK.

0O606wweHMne
1. bor e onpegenun ubpkBaTa Aa paboTn noa aBTOpUTETA Ha AYXOBHW BOAAYUMWN.
2. 3a OTroBOPHOCTUTE Ha LbpKBaTa ca HEOH6XOAMMM MHOXECTBO TMAEPCKN POJIN.
3. TloBeyeTo OT U3NCKBAHMATA KbM NMAEpPUTE Ca CBbp3aHuM C Aobpusa XxapakTep.
4

EoMH nmactopbT vnm Apyr BoAdad Ha ciyxeHue TpsibBa HenpekbCHATO Aa pa3BuMBa
nobpun kavecrtsa.

5. BopauybT Ha cnyxeHue Tpsbea Aa 6bae HSAKOM, Ha KOroTO MOXe Ja ce pas3yuTa, Aa
6bae MOTUMBMpPAH M Aa ce nos3Ba C AoBepue.

3apaHusa no Ypok 2

1. B eauvH naparpad onuweTe HakKpaTKo eAHa XXMBOTOMPOMEHSWA KOHUenuMs oT TO3M
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNUHU HEMHOTO HENO3HaBaHe?

2. ObacHeTe Kak e NpuIoXuTe NpUHUNNUTE OT TO3M YPOK BbB Ballns XMBOT. Kak To3un
YPOK NpoMeHs uenute BuU? Kak nnaHuparte ga NpoMeHuTe AeNCTBUSaTa cu?

3. 3anoMHeTe neTTe TBbpAeHMs OT o0boblieHneTo Ha Ypok 2. bbaerte rotoBu aa mm
HanuweTe No NaMeT B HAYasoTo Ha crejBallaTta neKkuus.

4. Tlpeau cneaBawaTta nekums npodetete 1lape 2:12-36. 3anuweTe HSKOIKO
HabnoaeHnsa 3a TMAepCcTBOTO Ha nnn.
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Ypok 3
Ba>XHOCTTa Ha 1MaepcTBOTO

BbBeageHue

[J>xoH Makcyen roBopun ¢ eguH 6U3HECMEH, YMATO KOMNaHUA KynyBana 3anaaHanu XoTenm
WU v peopraHusmnpana, Taka 4ye ga 3anodyHaT Aa peanusupart nedanba. Makcyen ro nonurtan
Aann UMa Hewo, KOETO KOMMNaHMsATa BUHArn npaBu, KOrato Kynu TakbB XoTen. bUusHecMeHbT
otroBopun: ,BuHaru yBonHsBamMe ynpaBuTenss. He yakame ga Buaum gann e Aobbp
MeHNAXbp. Beye 3HaeM, 4ye He e, 3al0TOo XOTeNbT € Ha 3aryba."”

YcnexbT Ha rpynaTta ce onpegensi otr IMAepPCcTBOTO

AKO eauH cnopTteH oOT6Op TbpnM HeEycnexu, COBbCTBEHUUUTE TbPCAT HE CaMO HOBWU
CbCTe3aTeNnn, Ho U HOB TpeHbop. OpraHn3auunsaTa HE MOXe Aa ycrnee, ako MMa sow nuaep.

NCTUHCKMAT Nnaep He ce onpasAaBa 3a rnposasia Ha CBOSATa opraHun3auug. HenHunart npoBan
€ N HEroB.

» 3aLl0 NMAepCTBOTO € BaXXHO?

Nnuia 6un nbpBoCBeLLEHNK Ha N3paen. MNMoHexe HAMano uap, nieMeHaTa He 6unu o6eanHeHn
noA LUeHTpanM3npaHo ynpasneHune. NMbpBOCBEWEHUKDBT, Ha NpaKTUKa, 6U1 Hal-BIUATENHUAT
BOZay Ha HapoJa.

3a cbxaneHune Nnnin 6un cnab sogay. Ton nMan 4ob6bp xapakrtep, HO He yCcnsan Aa Bb3nuTa
XapakTep Yy CUMHOBeTe CW. Te Bbplwenn cekcyalHu rpexose, 3noynotpebssanu c
NPUHaAcAHEeTO Ha XepTBWU M 6unn andyHu. 3apagum TAX MHOro Xopa ce oTBpawasann oT
FocnoaHsTa xeptBa (1Uape 2:12-17, 22, 29).

Nnuir TpabBano Aa OTCTPaHW CUHOBETE CU OT TEXHUTE MO3ULUU, HO XeNaHuaTta UM 6unm no-
Ba>XHW 3@ HEro oT NoBepeHaTa My OTrOBOPHOCT.

Nnuin Tpﬂ6BaJ'IO Ada BOAW Hapoda B AYXOBHO MNMOKJ/IOHEHUE U CBAT XWUBOT, HO BJIMAHUNETO MY
6uno MPEKBCHATO OT CMHOBETE MY BMECTO Aa CeE pa3npoCTpaHun Cpea Hapoda 4Ype3 T4X.

MpuunHKN, NnopaaM KOMTO XOopaTa He BbpLuaT TOBa, KoeTo Tpsabsa
(1) He 3HaAT KaKBO Aa nNpaBAT.

ToBa e nunca Ha uHdopmauns. JingepsuT Tpsbea Aa Aage nHdopmaumsa. AKO He pasnonara C
LUs10TO HEO6X0ANMMO 3HaHMeE, TpsibBa Aa NOTbPCKM NOMOLL OT HAKOrO.
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(2) He 3HaAT Kak Aa ro HanpasnT.

ToBa e niMnca Ha noAroToBka. JIngepbT MOXe Aa He npuTexaBa BCUYKM YMEHUS, OT KOUTO
opraHusaumnsaTa ce Hyxaae, Ho TpsbBa fa opraHusupa obydeHue.

(3) He 3HasaT 3awo Tpsab6Ba Aa ro HanpasBAT.

ToBa e nunca Ha MoTuBaums. NoHsSIKOra xopaTa B OpraHmM3aumsTa He pa3bupaT HeWHuTe
uenu. nn moxe ga rm pasbupat, HO UM e BCe eaHo. JInaepsT TpsibBa Aa NOMOrHe Ha xopaTta
Aa CNoAensT uenuTe.

(4) Uma 3aTpyaHeHMs1, KOUTO UM NpeyaT Aa ro HanpasAT.

ToBa e iMnca Ha pecypcu u opraHusaums. JinaepsT TpsabBa Aa NOMOrHe Ha xopaTa Aa pewar
npo61emMuTe, KOUTO Ce ABSABAT KAaTO Npeyka 3a TeEXHMS ycnex.

TO3M CNUCBK CbAbpXXa YeTUPU 4YeCcTo CpellaHu MpUYnHK, Nopaau KOUTO XopaTa B AajdeHa
OopraHunaunga He npaBAT TOBa, KOETO TpF|6Ba. Bcaka oT Te3m 4eTupm NpUYMHKU MOKa3Ba
npoBas Ha TMaepUTE.

KoraTo nuaepbT ce oniaksBa, ye xopaTa My He npaBAT TOBa, KOeTo TpsibBa, Toi Ka3Ba, 4ve ce
npoBans KaTto Bogady. Hanpumep, nactop, KOMTO ce OnjakBa, Y€ HeroesaTa LbpKBa He
6n1aroBecTtBa, Tpsa6Ba 1a NOMUCN BbPXY CNeAHUTE BbIMPOCU:

e 06sCHMX N1 nm, Yye Tpsibea ga 6narosecrBaT?

e Hayuux nm rm Kak ga 6narosectsat (B naeanHus ciy4dam ypes nyeH npumep)?

e MoTusupax nu rm?

e [loMorHax M uMm ga ce cnpassaT c npobnemMuTe, KOUTO UM NpedaT Aa bnarosecTBaTt?

AKO OBe apMUKM Ca C e4HaKBa UMC/IEHOCT M BbOpPbXeHue, Koa we nobeau? Llle nobeam
apMusTa, NpeaBoXaaHa oT Hal-gobpus reHepan.

[Ba cnopTHM oTbopa nMmaT eaHaKBO TanaHTAMBKM urpaumn. Ko otbop we nobeaun? Llle nobean
oT6OpbT, KONTO MMa Han-[o6bpus TpeHbop.

NMpeansBukaTenCcTBOTO HA MOTUBALIMATA

» EpHa ctapa norosopka rnacu: ,lepoto e no-cunHo oT Meya." KakBo 03HayaBa ToBa
cnopepn Bac?

O3HauvaBa, 4ye nMa cunia B ugenTe, B y6e>|<p,aBaHeTo N B KOMYHUKauuaTa. Mgente mmart no-
rondamo BJIMAHNE OT OPBXUATA. ,,I'IepOTo“ Cce OTHacd Ao NnMCMeHa KOMYHMKaLUnd, HO BCAKaKbB
BUA y6e,qMTenHa KOMYHUKaUnAa € no-CuniHa OoT NnpuHyaarta.

AKO ce onuTBaTe Aa NpUHYXAaBaTe xopaTa, we BW TPYAHO Aa pa3npocTpeTte BJINAHUETO CU
M3BbH COHBCTBEHOTO BMU npucbcTBme. XopaTta, KOUTO aencreart oT npuHyaa, HE AaBaTt Han-
LI,O6DOTO, Ha KoeTo ca cnocobHn. Te He noceeLwlasaTt €HeprmaTa n naente Cn Ha pa60TaTa.
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MoxxeTe na NoCTUrHeTe rnoBeye KaTo MOTUBMpPATE XopaTa, OTKOJIKOTO ako rv rnpuHyXxaasaTe.
EnoHa naea vnm KoHuenums MoXe Aa ce pasnpocTpaHn 1 aa rnosamse Ha MUJIMOHKU Xopa.

BTopaTa cBeTOBHa BOVHa e npuMep 3a cuiaTa Ha AyMuTe. Ta e 6uia BoliHa Ha AyMM, BOMHaA
Ha uaeu.

3awo s Hapuyame BOWMHa Ha aymun? Agond Xutnep e 6un MHoro aobvbp opatop. Toun
KOMYHUKMPan CBOETO BUAeHMWe 3a epMaHuMsa U repMaHumMTe ro HanpaBuNM TexeH nuaep.
Y6eaun ru, 4ye Te ca BMCLUATaA paca, KOSATo Tpsbea Aa ynpasnsiBa ceeTa. [Jopy HAKOU LbpKBU
3ano4Hanun aa roBopsT, Yye TOW e Mecus n 4ve FepMaHusa e LapcTBOTO Ha bora. Xutnep e
aosen NepMaHmsa Ao ToBa Aa U3BbPLUM HaW-CTpalHUTE 3BepCTBa B UctopuaTa. Hanpasun ro
€ CbC cunaTta Ha aymute. NMOHSKora xopata MUCNAT, Ye AyMUTE He MoraTt Aa HaBpeasiT, HO
AyMUTE Ha XUTnep ca NpUYnUHUAM CMBPTTA HA MUIMOHU XOpa.

JlokaTo BInsgHMETO Ha XUTMiep HapacTBaso, MMasio Xopa B AHIINSA, KOUTO CMATAsNN, Ye He Tn
rpo3n HMKakBa onacHocT. KoraTto gowno speMe 3a n3bop Ha MMHUCTBbP-NpeaceaaTes, HAKou
kKaHampatn obewasann Mmp. HO YMHCTBH Ybpuumn Kasan UCTUHATa Ha xopaTta. Kasan um:
Lfpeanaram Bu KpbB, NOT 1 CbN3W." bun n3bpaH, 3aW0To He ce Kpuen oT npobnemuTe.

Peunte Ha Ybpumn obeanHunm AHrNua ga ce 3awmtaBa cpewy FepmaHusa. Ton kasan: ,Lle
ce 6bueM no Boga u No Bb3ayx. e ce 6bueM Ha nnaxa, ako akocTMpaT Ha HawuTe 6perose.
LLle ce 6uem c TAX Ha BCsIKa yAuua, BbB BCEKM rpad. Hukora HAMa ga ce oTKaxeM. Hukora
HAMa aa ce npepagem.”

B peunTte Ha Xutnep n Ybpunn Buxagame cunata Ha agymmute. B napecteH CMUCb/ BCSKa BOMHA
€ BOMHa Ha AyMMu.

» ObscHeTe TBbpAEHMETO, Ye BCSKA BOMHA e BOMHa Ha AyMu. KakBo HW Ka3Ba ToBa 3a
nMpepcTBoTO?

MNMoHAKora NMAepbT CU MUCIN, Ye MOXe Aa MOoSy4n MOMOLL, CaMo ako MnaaTu 3a Hes U CMATa,
ye xopaTa My Lle MpaBAT nose4ye, ako UM Malia noseye. B noBeyeTo ciyyam TOoBa He e
Taka. XopaTa noMaraTt Ha OpraHmM3aumaTa, 3alloTo BAPBAT B Hesl U paboTAT 34paBo, 3alloTo
cnoAensaT uenuTe i.

LLle nmaTte kayecTBeHO CBbplieHa paboTa, KoraTto BcekuM paboTu 3a Lenun, KouTo
pasbupa nobpe n crnoaens. Ho caMo ToBa He € A0OCTaTbyHO. VMIMa 3HayeHue Kak
nocturate uenta. TpsabBa Aa CTe BOAEHM OT LeHHOCTU. TpsibBa Aa ce ropaeete oT
camaTa Len M OT HauuMHa, Mo KOWTOo A nocturaTte.?

» KakBO 03HaudaBa Aa ce ropjeeTe C Uenta U C HadumHa, no KOMTO A nocTuraTe?

Bbu3aHeCcMeHbT He MOXe Aa u3rpagn ycrewHa KOMMaHuUsa camo KaTo nsalla Ha CiayXutenute
cu. Ton TpF|6Ba ha ' BOAM C Uenn N LeHHOCTU. AKO Ca BaXXHM caMO rnapuTte, XopaTa He

3 Ken Blanchard and Sheldon Bowles, Gung Ho. Turn on the People in Any Organization (New York: William Morrow,
1997), 38
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paboTtaT 3a uyenute Ha 6u3Heca. He rm umHTepecyBa

KauecTBOTO U He ce ropAesT CbC cBOsiTa paboTa. »38€TOCTTa He BUHarM e

paBHOCW/HA Ha UCTMHCKa paboTa.
Hali-Ba)kHUTe Hellla He ce NpaBAT 3a napu. NMomucnete | LlenTta Ha Bcska paboTa e NpoayKT

3a HelaTta, KOMTO XopaTa npaBaT 3a Jeuarta U WAW NOCTUXKEHME U 3@ BCSKO OT
cemencTeaTa cu. Te He nNpasAT Te3n Hewa 3a napu, a Te3M /Be Hellla ca HeobxoanMm
3apaju Mo-BaXHW LEHHOCTU. LleHHocTuTe Ha xopata | MPEAHAaMEPEHOCT, CMCTEMATUHHOCT,

ca ToBa, KOETO M MOTUBMPa. naaHMpaHe, UHTENIMFEHTHOCT U
sdCHa uen, Kakto n ycmnusa.”

B cnyxeHneto nmMaepctBOTO € JA0pU  MNO-BaXHO - Tomac EANCBH
OTKONKOTO B 6u3Hec cBeTa, 3aWloTo paboTHuMUUTE B
UbpKBaTa ca npeaMmMHo Ao6poBoauUN. JIMAEpbT HE MOXE Aa M3MNOon3Ba 3amnjallaHeTo KaTo
MOTMB MpU NOBEYETO OT TsX. XOopaTa, KOMTO NoMaraT B LbpKBaTa, o NpaBsAT 3all0ToO BApBaT
B Hesl. AKO UbpKBaTa He nosiydaBa MecTHa nogkpena noa dopMarta Ha (PMHAHCK U eHeprus,
NUAEepbLT Ce e NpoBanu.

» Koun ca xopaTa, KOMTO noMaraT BbB BawlaTta UbpkBa? 3allo ro npassar?
3agadaTa Ha nuaepa 6uea ob6obLieHa No cNeaHUs HauuH:

MNMoka)keTe Ha XopaTa 3alo paboTaTa cu CcTpyBa. PeweTe B KakBa NOCOKa BbpBUTE.
YBepeTe ce, 4e ekMnbT cnogens uenta. [oMmorHete Aa 6bAAaT YCTAHOBEHU LLEHHOCTM.
Ocurypete pecypcu. KoHTponnpanTe Te3m, KOUTO Ca CKJIOHHM Aa HanaraT npasuna.
NMocTapanTe Aa nosyuyuTe noakKpenaTa, KOSATO BU € HyXHa W BbTPE, U W3BBH
opraHmsauusaTa. Mucnete 3a 6baeweTo, 3a Aa nsberHere npobnemun n 6vaeTE rOTOBMU
[a NpoMeHuTe nocokaTta.*

JinpepcTBo M Apyrn cnocobHocTHn

AKO HAKOM MMa YMEHWE B AadEHAa obnacTt, HO HaMa nnaeEpPCKnN Ka4vecTtBa, TOM Wwe pa6OTM CaM
WM NoA Heyme pbKOBOACTBO. HO 4oBeEK, KOMTO MMa roseMm cnocobHOCTU M npuTexasa u
NMNAEPCKN YMEHUA, MOXE Aa PbKOBOAU APYTUTE U Aa pean3npa rno-roieMm noCTtuXeHus.

Anocton [laBen ocHoBaBa Mpexa OT UbpPKBM B OCHOBHW rpagoBe. HasHayaBa BoAa4YM Ha
BCSAKO MSICTO, 3alLOTO 3Hae, 4Ye Ca HYXXHWM MHOro Bojauyu, 3a Aa MOXe UbpKBaTa Aa pacte
HaBCAKbAE.

MNasen cneumanHo obyyaBa HAKOM MbXe, KaTo M B3eMa CbC cebe CM Ha MUCUOHEpPCKUTE CU
nbTyBaHua (JesaHna 16:3, JesaHus 19:22). NaBen akueHTUpa Ha Hy>XXaaTa NOCTOSHHO Aa ce
pasBuBaT sngepu. 3apbyBa Ha TUMOTEN Aa TbpPCU BEPHU MbXeE, KOUTO cCa CnocobHM aa
HayuaT apyrute (2TumoTten 2:2).

4 IMak Tam, 79
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AKO eaVH aBTOMOHTLOP MMa NMAEPCKM KavecTBa, ToOM 6M Morbn ga mma cobcTBeH 6msHec
APYyrn aBTOMOHTbLOPW, KOUTO Aa paboTdaT 3a Hero. AKO He e nuaep, we pabotn cam unm 3a
HSKOWM Apyr.

AnekcaHObp 3Hae Aa BbplWM BCAKAKBbB BWUL CTPOUTENHMU OENHOCTN B eAHa Kblua. Bbpwu
OT/INMYHa pa60Ta M e yecteH. KnmeHTutTe My ro npenopbyBaT U BUHAru e 3aTtpynaH c NOpbYKu.
AnekcaHObp HAMa NOAUMHEHMN, TbW KaTO MOXe Aa npaBn BCNMYKO CaM N HE NCKa Aa pa6OTM C
HFIKOVI, KOMTO MOXe Aa He ce CrpaBA Taka ,u,o6pe. lMoHexe AnekcaHabp He e nnaep, HeroBuAaT
6usHec HMKora HaMa ga ce paswnpun oTeba rpaHNUNTE Ha pa60TaTa, KOATO MOXeE Aa CBbpLIN
CaM.

Jlnpepcknute yMEHUS YMHOXaBaT CTOMHOCTTA Ha OCTaHanuTe CnocobHOCTM Ha YoBeka. To3u,
KOWTO € MHOro KoMneTeHTeH B AageHa 06N1acT, MOXe Aa ce OT/IMYM Olle MNMoBe4ye KaTo
nogobpu nuaepckuTe CU yMeHMs.

Hape>xgHoCTTa Ha nuaepa

HagexaHuaT nuaep ocurypsiBa Ha xopaTta TOBa, KOETO UM e Heobxoammo, 3a Aa ycnesT.
BoaaubT cb3naBa o6CTaHOBKATa 3a TEXHUS ycrnex. Te uMaT HyXAaa Aa 3HasT, ye TOW e
N3MbJIHX CBOUTE OTFOBOPHOCTM, 3@ Aa MOraTt Te Aa U3NbJ/HAT TEXHUTE.

AKO NuaepbT He e HadeXAeH, xopaTa He MoraTt Aa NMoCTUrHaT uennTe Ha opraHmsaumaTta u
Cce Haraxaat KbM CUTYauUATa KaTo I'IDEHEGDGFBaT uenute. HeHagexaHUAT nnaep 4ecTo
0651CHsiIBa Ha XOpaTa CU 3all0 He e HarnpaBwu/1 KakBOTO Ca O4YaKBasn OT Hero.

NnpepbTt TpsibBa Aa e noaroTeeH 3a npobnemute. Tpsabea Aa npeaBMXaa 3aceykn U Npeykn
W na e rotoB 3a TaAX. JlngepbT 3Hae, 4ye HewaTta BuMHaArKM ce npomeHAT. Ocb3HaBa, 4ve
npoMeHnTe MoraT ga AoHecaT HoBM npobnemu mn ce noarotes. OcTaHanuTe xopa MmoraTt Aa
pearnmpaT Ha CuTyaumuTe, KoraTo ce ciyyBaT, HO nuaepbT TpsbBa Aa e noAroTBeH Aa BOAM.

MBaH e HavanHUMK Ha cTpouTenHa 6puraga. HeroBusaT pbKoBOAMTEN My Kasan, 4e
onpeaeneHn cteHu Tpsbea aa 6bAaT NOCTpPOeHM A0 Kpas Ha AeHS, CbOTBETHO VBaH npenan
3afa4ata Ha 6puragata. Camo 4ye pbkoBoaAuTenaT 3abpaBua Aa nopbya HeobxoammuTe
mMaTepmanum n MBaH Kasan Ha xopaTa CuU, Ye CPpOKbT He MOxe Aa bbae cnaseH. Cnepn KaTo
TOBa Ce MOBTOPWSIO HAKOMKO NMbTU, HA MBaH Beye My 6MN0 TPyAHO Aa Ka)ke Ha xopaTa cwu,
ye TpsbBa cBbpLUAT HAKaKBa 3adada 6bp3o0.

MoaHa e yuntenka. EAVMH AeH, KOraTto NpUcTUrHana B yuyuaulle, AMPeKTopbT M cbobLumn, ye
KnacHaTa cTtasa we 6bae nsnonseaHa oT APYr Knac npes To3u AeH. Ta He 6una noagroTseHa
Aa npenogasa Ha APYro MSACTO M HsMana BpeMe Aa NpeMecTu OT CTasTa HewaTta, KOUTOo M
TpsibBanu.

JInpepcrBoTo B C/y)XeHue

Bubnuata HM kasBa, 4Ye bor npusoBaBa anocTtonu, npopoumn, 6naroBecTtutenun, NacTtopm u
yuntenu (EdecsaHu 4:11-12). bor cbwo Taka aasa n Heob6xoaMMUTE CNOCO6HOCTH.
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BOXUAT Npu3MB OAaBa Ha YOBEK Bb3MOXHOCTTA Aa BOAM, HO He rapaHTupa ycnex. AKO
NOBEAEHMETO HAa HAKOro oTcrabBa BAUSHUMETO My BMECTO Aa O 3acu/iBa, TOM HAMa Kak Aa
ycnee.

MorneaHeTte cnyxeHuaTta, nsbpoeHun B EdecsHn 4:11. Kak 6u ycnan egmH 6narosecTturen,
aKo xopaTta My HamaTt goepue? Kak 6bu ycnsan eavH yuuTen, ako xopaTa pasbepart, ye rum
yun Ha norpewHu Hewa? Kak 6m ycnan eanH nactop, ako xopaTa OCb3HasAT, 4Ye caMO ucka
Aa cneyenu ot Tax?

Hukon He MoOXxe Ada uMa YCMewHo CIyXeHue, ako HAMa BUAHMEe. Te3u CcnyXeHud ca
nnaepCcKn posan, 3aloTo 3aBUCAT OT HAJTMYUNETO Ha BIIUAHUE.

Hsakom norpewHun cxBawaHUA 3a 1IMAEpPCTBOTO

Cnea KaTo rnpoyeTeTe BCAKa To4Yka, npeau Aa Aadete obsicHeHue, 3ahauTe Bbrpoca ,,Kakso
He e Hapes ¢ Tasn nges?"

(1) JinpepbT € HAKOWU, HA KOroTO ApPYyruTe caylkar.

NlnpaepbT € YoBeK, KOMTO HaMMpa HauMH Aa NOCPELLHE HYXAUTE Ha rpynaTa. 3aTtoBa T ro
npuvemMa 3a nuaep. Micyc kasa, 4ye Boaad e To3u, KOMTO ciyxu. Ton Kasa, Ye Han-ronemMumaT e
TO3U, KOWTO CNYXW Ha BCEKWU. JlInaepbT XepTBa COOBCTBEHUTE CUM MHTEPECUM B MMETO Ha
apyrure.

(2) BopaubT Ha cnyxXeHue € no-AyxoBeH M 6naroyectMuB OT HeroBurte
nocnepnoBartesin.

B nencTBUTENHOCT B MHOIO UbPKBM MMa Xopa, KOUTO ca no-6naro4yectuBu OT macropa.
JlnaepckuTe yMeHMs He ca A0Ka3aTesICTBO 3@ AYXOBHOCT.

(3) UspacTBaHeTO A0 NMAep Ha CJy)>KEeHUe 3aBUCHU OT JINUHUTE YCUIUA.

YoBewknTe ONUTM ga cne4vyenmm nosuweHne obMKHOBEHO He CBbpuiaTt p,o6pe. Tp$|6Ba ha
npasuM Haﬁ-,ﬂ,06pOTO, KOETO MOXEM B TOBa, 3a KOETO CME€ OTroBopHuM U Aa Cce AOBEPUM Ha
bor ga HM nocTtaBu Ha NPaBUJIHOTO MACTO. HMKOra He NpaBeTe Hewo, KoeTo He noynTa bora
B ONUTUTE CU Aa CU M3BOKOBATE inaepcka nosmumsa. AKo He MoXeTe da A creyenute KaTo
noyutaTte bora, 3Hauu Ta He e 3a Bac.

Boaauute, kouto Bor n3bupa, YecTo ca xopa, KOUTO He TbpPCAT no3uums. MoaH 3naToycT e
6un n3bpaH 3a apxuenuckon Ha KoHcTaHTMHonon npe3 397r. cn.Xp. MbpBOHA4Ya HO ToM
oTKasan no3numuaTa, 3alloTo CMATas, Ye He NpUTexaBa HYXHUTE KadyecTBa. [10-KbCHO nulie
3a NPaBWIHOTO OTHOLLUEHME KbM NO3ULMKUTE B CIyXeHue. MoaH 3naToycT ka3Ba, Ye ako YoBeK
oTKaXke [a nace BOJIOBE, TOBa HsIMa Aa € M3HeHaABallo, 3aWoTo Tasu No3vuusa e TBbpae
HUCKA. AKO HAKOW OTKa)ke Aa CTaHe uap, BEPOSITHO CMsSATA, Ye No3numsTa e TBbpAe BMCOKA
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3@ Hero. AKO HSIKOM OTKa)xe no3vuuns B CNyXeHune, MOXe Aa ro npasum no €4aHa OT ABETE
nMpnU4YnHUN B 3aBNCMMOCT OT TOBa AaZin MNCJTN, Y€ CNTYXKEHUETO € BNCOKa UJTN HUCKa I'IO3I/ILI,l/I5:I.5

Zlarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrOAENAT KaK 04aKBaT [1a Ce MPOMEHST TEXHUTE LiesIn
WM AEeNCTBUS 3apaamn TO3U YpPoK.

0606uleHUue

u b~ WNBP

AKO opraHmsaumgaTa ce nposansd, TO INAepbT ce npoBang.

O6yqumeTo n MOTUBaUuUATa Ca 3agadn Ha nmaepa.

XopaTa uckaT fa ce ropaesrt C uenmTe U C HauumHa, no KOMTO rn nocturar.
Jinpepckute yMeHmns yMHoXXaBaT CTOMHOCTTa Ha OoCTaHanuTe cnocobHOCTK Ha YoBeKa.
HagexaHocTTa Ha inaepa onpeaesnid HageXAHOCTTa Ha opraHusaumsara.

3apaHusa no Ypok 3

1.

B eanH naparpad onuweTe HaKpaTKO €4Ha >XWBOTOMPOMEHSLWA KOHLUenuusa OT TO3u
ypok. ObsicHeTe 3aw0 e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeaa Moxe Aa
NPUYNUHU HEMHOTO HENO3HaBaHe?

O6acHeTe Kak e NpuIoXuTe NpUHUMUNUTE OT TO3M YPOK BbB BalUUA XUBOT. Kak To3u
YPOK NPOMeHs uenute BU? Kak nnaHupaTe Aa NpoMeHUTe AeNCTBUSTA CU?

3anoMHeTe neTTe TBbpAEHUA OT o606LieHneTo Ha Ypok 3. bbaete rotoBm Aa
HanmunweTe No naMeT B Ha4asZ10TO Ha cniegBallaTta JieKuus.

Mpeau cnepBawaTta nekunsa npodetete 3lape 19:19-21 n 4llape 2:1-15 n cn Boaete
6enexkun 3a NnpeMmMHaBaHeToO Ha NMAEPCTBOTO KbM HOB MPOPOK.

5> John Chrysostom, On the Priesthood, Book III
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Ypok 4
Kak ce m3rpa>xaa eamH nuaep

BbBeageHue

Bceku Tpabea aa 6bae nuaep, AOKONKOTO BCEKM MMA OKONO cebe cu xopa, Ha KOUTO BNUSE.
Hanpumep, Bceku poauten Tpabea Aa BoAM Aeuarta cu. MpUHUMNUTE, KOUMTO U3y4yaBaMe B
TO3N KYypC, Ca OT MOMOLL B TE3W eCTEeCTBEHW NmMaepcku nosuvumm. Obade To3M Kypc ce
doKycupa OCHOBHO BbPXY NPUHLMMU HA TINAEPCTBO, KOETO € OTBbJ, ECTECTBEHUTE MO3ULIUN,
KOUTO BCEKW 3aeMma.

KanaHbT 06yueHue

3an xenaHueTo Aa 6baelwl nuaep mMoraT Aa CTOAT pas3/IMyHU MOTUBW. MPaBUNHUAT MOTUB €
XXENaHWETOo Aa CNyXwuLl.

Ob6yuyeHUAaT YoBEK MOXe Aa NpeBb3X0XAa APYrUTe B 3HAHUA U
yMeHUSl. Bb3MOXHO € Za 3anoyHe Aa MUCIM, Ye MMa MnoBeye | » 103U, KOUTO Tbpcu CnaBea,
CTOMHOCT OT oOcCTaHanuTe. MMa BeposATHOCT Aa 3ano4vyHe Aa He noctura MHoro.”
O4yakBa cneuuanHo OTHOLWeEHWe OT Apyrute, He caMO 3apaaum - CaM YonTbH
CBOSITA NO3ULUMS, HO NOpaan YyBCTBOTO 3@ NPeBb3XOACTBO.

Anocton [lNMasen npeaynpexaasa: ,3HaHMeTo Bb3ropasiBa” (1KopuHTaHM 8:1). Ton HsaMa
npeasuna, Ye 3HAHUETO e HEeLLo JSIOWO MUK Ye e HeENpeMEeHHO BpeaHO. B KoHTeKCTa Ha cTuxa
TOW roBOpM 3a YOBEK, KOWTO 3Hae ornpenesieHn Hewa, HO He e BoAeH OT Nbos, KoraTo
N3rnon3Ba TOBa 3HaHMe.

O6y‘-|€HVI€TO MOXXE Aa HanpaBuW HAKOIo I'IO-ereKTMBeH 3a boxuneTto uapcTBo, HO caMoO Mnpu
yCcnoBme, 4e€ HEroBoTO XXENaHMe € Aa CNy>XXn CMUPEHO.

Aa ctaHew nuaep

Kak ce ctaBa nuaep? He 3abpaBsinTe, ye He rOBOpUM 3a oduuManHa nosnums. JinaepsT e
4OBEK C BIUSAHWE, HAKOIM, KOrOTO XopaTa crneaBar.

Hakoun xopa ce paxaaT CbC CNOCOBHOCTTa Aa BAUAAT Ha Apyrute. leMoHCTpupaT yBEepeHOCT,
6bp30 HaMMpaT peLleHne n xopaTa MHCTUHKTMBHO rn cneaBart. MNopaau Tasm NpuMynHa, Moxe
Aa CY NOMUCINTE, Ye HAKOM XOopa Ca poAeHW Aa BOAAT, a Apyru He ca. CaMo ye nuaepute ce
dopMupaT OT MHOXECTBO (PaKTopw.

Cnopepn eaHa CTapa YKpauHCKa fereHia Maag MbXX OTULIbBA MPU CBELUEHWKA U My Kasan:
,OT4ye, CbHyBax, 4ye cbM npeasoamTen Ha 10 000 aywwu. UWe ce cbbaHe nn TO3M CbLH?"
CeeweHNKbT oTrosopun: ,Bcnuko, koeto nuncea ca 10 000 gywu, KoUTo Aa MedTasaT ™M Aa
CU TeXHUAT Boaau."
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daKTOopU, KOMTO Cb3AaBaT vaepa

YoBek MoOXe Aa ce MpeBbpHE B /siMAep MNoA BAMSHWE Ha eauH OT Te3n dakTopu Wau
KOMBMHaumMs oT Tax. Hukol oT Tean dakTopn obade He € AOCTATbUYEH Aa NPEBbPHE HSAKOro
B epeKTUBEH Nnaep AbArOCPOYHO, aKo CbLUECTBYBAT rosieMn aedpuumtn B opyru obnactu.

(1) fABHM ecTecTBEeHM 3a5100k6mn

YoBek, KONTO M3rnexnaa yBepeH, MoXe BeaHara [a 3aeMa NIMAepckoTo MACTO, KbAETO U Aa
otnae. Ako obaye He ycnee Aa NoCpellHe O4YaKBaHUATA, KOMTO Cb3faBa, HsAMa Kak Aa
npoab/ XXM Aa BoAu. Jopu TO3M, KOWTO MMa €eCTeCTBeHM 3anoxbu, Tpsbea pa cnensa
NPUHLMNM Ha NWAEPCTBO, 3a Aa NPoAb/Xn Aa 6bae edheKkTUBEH.

(2) Peakumsa B KpM3nMCHa cuTyaums

MHoro nuaepu 6usat n3aBeHu, Korato TpsibBa Aa ce pearnpa Ha HsKakbB Npobnem. Abnboka
Kpu3a MOXe Aa pa3kpue Kol e nuaep. PeakumsaTta cnpsiMo Kpu3aTa € npeam3BuMkaHa oOT
YyBCTBO 3@ MPU3NB MM YYBCTBO 3@ OTFOBOPHOCT, KOETO € B KOHTPACT C HSAAKOM, KOUTO CaMo
Habnoagasa n ce onsakea.

Kpu3aTa cb3gaBa Bb3MOXHOCT Mpe[ €BEeHTyaNHua Nuaep, HO 3a NMAEepCTBOTO B nepuoaa
cnepn Kato KpusaTa MpeMuHe ca Heob6xoaMMKU ApYrv KadecTBa. [MOHSAKOra HAKOM MoXe Aa e
[06Bbp Nuaep rno BpeMe Ha Kpu3a, HO Zla He ce crnpaBsa fobpe npu Apyru o6CcTosTeNncTBa.

(3) Hape>xAHOCT B ADb/IrOCPOYEH MJ1aH

MoHdaKkora paneH 4yoBek e nugep, 3awoTo e 6un HagexaeH u BEpeH rogmHu Hapepn. Xopara
MYy BApBaT, 3alOTO 3HAAT, Y€ € NOCBETEH Ha OpraHn3aundTa.

(4) NpupobuTn ymeHunna

YoBek MOXe Aa € nuaep, 3awoTo € Npuaobus 3HaHUS U YMEHUS B KOHKpPeTHa obnact. ToW
MOXXe Aa BOAM CaMo B onpeaenieHn CUTyauumn 1 Npu pellaBaHeTo Ha onpeaeneHn npobneMu.

(5) YcBOoeHM NpUHUMNM HA NMAEepCcTBO

YoBek MOXe Aa Ce Hay4uu Aa BoAW C MOMOLLTA Ha MPUHUMNUTE, KOUTO CE M3y4yaBaT B TO3M
Kypc. O6byuyeHneTo obade He MOXe [la NMpeBbpHE HAKOro B eheKTUBEH NNAEP HA BMCOKO
HWUBO, @Ko MY JIMMCBAT €CTECTBEHM 3aM0X6U.

(6) Npu3us ot bora

bor npusosaBa anoctonun, npopoumn, 6narosectutenn, nactopu un yuntenm (EdecsHm 4:11).
B cBeTckoTo obuwectso bor cyBepeHHO m3gura xopa Ha BMCOKM no3uumm (Mcanm 75:7,
OaHnun 2:21). MNoHgKora xopaTa ca W3HeHajaHwW, kKorato bor npu3oBe HAKOro, KOWTO
n3rnexpa HsaMa ecrtecTBeHu 3anoxbu, HO Bor BMHArM gaBa HyXHWUTE CNOCOBHOCTM 3a
M3NbJIHEHME Ha NpU3MBaA.
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AKO XopaTa BUAAT, Y€ NUAEPLT € NOCBETEH Ha Kay3aTa W bor My nomara, Te Moxe Aa ro
nocnensaT B Kay3a, B KOATO BApBaT. 3a 6b/e 3ana3eHa TaxHaTa NosasHOCT, NMAaepsT TpsAbBa
[la NoKaXe KOMMETEHTHOCT, HaAeXAHOCT N XapakTep.

daxkTopu 3a nmaepcTeo B NMucaHusaTa
Heka pa BMAMM Kak HAKO/IKO MbXe B [TMcaHmaTa ca 3anovyHanm CBOETO NnaepcTBo.
Enucei: JinpepcTtso nNno BpeMe Ha npexon

Enncenn e nsbpaH ot bor ga craHe rnaBHUAT npopok B N3paen cnep Unua. MNMpexoabT e
onucaH B 3Uape 19:19-21 n 4Uape 2:1-15.

BOXKWAT NpU3nB € 04eBMAHUAT haKTop, KOMTO ro npeBpbLUa B maep. Bbnpekn ToBa, nma m
ApYyru BakHM noapobHocTu. Enncen e rotoB ga ocTaBu rosisiM MMOT, 3@ Aa Ce MNOCBETU Ha
cnyXeHue. 3a Hero boxuaT Npusune e no-BaxxeH oT 60ratcTBOTO. MMEe3ni, KOMTO MNO-KbCHO
cTaBa cnyra Ha Enucen, rybu Bb3MOXHOCTTa Aa Cnyxu 3apaau nwoboBTa cv KbM napute
(4Uape 5:20-27).

Envcen e rotos aa 6bae cnyra KaTo 4acT oT o6y4yeHuMeTo cu.
Be3 Ta3u rotoBHOCT He 61 6110 Bb3MOXHO Aa MMa yCrewHo | ,ModaT nbT e nybnnyeH. MosTa

Clly>XKeHue. paboTa e B cBeTa 1 a3 Tpsibea
[la yyactBaM B cbbpaHusiTa Ha
Enncen 3Hae, 4e cTapusat npopok Wnusa e Bbpliui xopaTa uan 4a HamycHa

yaAnBUTENHN Hewa ype3 boxuaTta cuna. o HeroeaTa AyMa nocta, Koito MpoBuaeHneTo
He e BansaAn AbXA4 Tpu rogumHu. lNpeackasan e cMbpTTa Ha nsrnexaa mMu e otpeawno.”
HeyecTMBUTE Lap M uapuua U U3MOSIUA € OFbH OT HebeTo. - Yunsm Yun6spdopc
Enncen ocb3HaBa, Ye He MOXe Aa M3NbjHM bbaewmnTte cu
OTrOBOPHOCTM C obyyeHne C YOoBelWKU MeToan u pasbupa, ye My TpsbBa NoMasaHMETO Ha
Boxuna Ayx.

Cnen kato nua e B3eT oT bora, Enuncen B3anMa Koxyxa Ha Mnua u yaps € Hero Boaarta,
kasBanku: ,Kbae e lNocnoa, nunesmat bor?" Mnagute npopoun HabnogaeaT, 3a Aa BUAAT
Aanun Cy>XeHWeTo Ha HOBUS BoZad Le uMa cunaTa Ha bora. KoraTto BumxxaaT 4yAnoTo, Ka3sarT:
JMMnneBnatr ayx octaHa Bbpxy Enucen™ (4Uape 2:15). Te BmxaaT NpexBbp/sgHETO Ha
BoxwuaTta cuna ot Unusa Ha Enucen.

HeMI/IHyeMO OTroBOpHOCTUTE Ha CTapuTe BOAAYU NpEMUHABAT BbpXy MNO-MnaamTte, HO
boxxuata cuna He ce npexBbpsiad aBTOMAaTtU4HO. HoBo nokosieHne nnagepun, KONMTo HAMAT BApa,
e VI3FY6F|T boxxuata cmna u we pa3ynTaT Ha YoBELWIKN METOAMN.

'maeoH: JinaepcTBO NO BpeMe Ha Kpu3a

M'MaeoH He e BoAad B HEroBMs Hapoa wnu nnaeme. FoAWMHW Hapea HapoAbT e orpabBaH no
BpeMe Ha XbTBa. MMAE0H HAMa HaMepeHUe Aa NPOMEHS CUTyaumsaTa. To ce onuTBa Aa CKpue
XpaHa, Korato boXusT npaTeHMK naea npu Hero. ToM NPOCTO Ce ONUTBa Aa Ce ChpaBu CbC
cBouTe obcToaTencTea u Aa ouenee. ToBa He e NOBeAEHME Ha BOAaAY.
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bor Hapu4ia 'MaeoH ,MbXO CUIHU KU Xpabpu," 3alW0TO 3HAe KakBO MOXe aa crtopu N'maeoH
(Coaun 6:12). TvnpeoH e u3HeHadaH oT boxua m3bop M mMcka 3HauM 3a NOTBbpPXKAEHue
HAKOJIKO MbTU.

MMaeoH ce nokopsiBa Ha bora kaTo paspyllaBa e4HO Kanwulie Ha UAoNU U NMpUHacs XepTea
Ha bora. [leiicTBuaATa My He BOAAT A0 penvurMo3Ha pecdopMa No OHOBa BpeMe, HO CbbyxaaT
y XopaTa CbMHEHUS B CMiaTa Ha UAOUTE.

fmaoeoH ynosasa m3usano Ha bora. [lopn ce nokopsiBa Ha boxuaTa 3anoeeq Aa oTnpaTtyv no-
ronsiMaTa 4acT OT apMusaTa cu. Ton CbCTaBs HeobuyaeH nnaH 3a ataka n bor My aaBa Benuka
nobeaa.

3a cbXxanenue cnen nobenata cu MMAeoH He noBexAaa xopaTa Aa cnyxaT Ha bor, a ce
06pblla KbM MagonutTe. AKO NUAEpbT HE e MNOCTOAHEH B AbJIFOCPOYEH MNaH, TOW HAMa Aa
ycnee ga peanusupa uUenus cu noteHuman 3a bora.

Heemusa: JinaepcTtBo C BUAEHue

Heemnsa e wgenH Ha cny>|<6a npn BaBWUJIIOHCKMNA Uap, Aanedy OoT AoMa. Ton 4yyBa 3a
CbCTOAHNETO Ha l7lepycanV|M. panbT oTAaBHA 6un MPEB3ET, CTEHUTE 6unn C'b60peHVI, KOETO
O3Ha4yaBalJio, Y€ XUTeNNTe My Ca OCTaBEHN HA MUJIOCTTA Ha HalleCTBEHNULUUTE.

HeemMnsa ycewa nuyHa OTrOoBOPHOCT Aa AencTBa. [loBeyeTo xopa 6uxa ce HaTbXunam oT
HoBMHaTa, 6e3 Aa ce NOo4YyBCTBAT A/TbXHM Aa HaAnNpaBAT Hewo. Te He buxa o4vYakBanu, 4ye
MoraT Aa NpOMEeHAT cuTyauusTa. JinaepbT ce 4yBCTBaA OTrOBOPEH, 3allOTO CMsSTa, 4ye e
Bb3MOXHO CUTyauudaTa ga ce npomeHu. 3Hae, ye Tpsabea Aa AeNCTBa, 3aW0TO MMa KakKBO Aa
Hanpasu.

Heemusa ce monn 3a boxunata Hameca, 3aW0TO 3Hae, Ye Bb3CTAHOBSIBAHETO Ha CTEHUTE He
MoXe Aa ce cnyym 6e3 boxunsata nomowl. XpUCTUSHCKMAT BOoAay He ce OnuTBa Aa NPOMEHMU
cBeTa, cbobpas3HO CBOETO BUAeHMe, a cbobpasHo boxxneTto. Ton nonara ynoBaHMETO CU B
bora, a He B xopa.

Bor naBa cneumanHa Bb3MOXHOCT M LAPAT NposiBABa MHTepec KbM npobnema Ha Heemus.
MPUHUMADBT, KOUTO Hay4YaBaMe OT Ta3n UCTOPMUS He €, Ye MMaMe HyXAa OT CUJTHU Xopa, KOUTO
A3 HU noMmorHat. lNpuHUMNBT €, Ye ako uenta e 4dact ot boxwua nnad, bor we ocurypum
cneumasnHn Bb3MOXXHOCTM 3@ HEMHOTO MNOCTUraHe.

Heemunsa npucrtura B I7Iepycarw|M M pa3Ka3Ba CBOETO BuMAeHMe Ha BoJdauyuTte TaM. BunaeHuneTto
3arnoyHaso C eaAnH YOBEK, HO CKOPO APYr¥X 3ano4YyHanu aa ro crnogenat. JinaepbT HE MOXe Aa
O4akKBa BCUYKU Oa pa36epaT BMAeHMeTo BegHara. Noakpenarta ce 3apa)a rnocrerneHHo.

HeobxoaMMo e HAKOKO AyLWN Aa NoAKPenaT BUAEHUMETO, MHaye BOAAYBbT He BOAW HUKOrO.
BuaeHneto TpsbBa Aa 6bae NpuMNo3HATO OT rpyrna Xopa, KOUTO ca My MOCBETEHMW.
Npuno3HaBaHETO Ha BUAEHMETO € MNOBeYe OT CblflacMe C HEero W Haaexaa, 4ye e ce
ocblUecTBM. Tesun, KOUTo CnoAensT BUAEHMETO, TpsAbBa a ro NpMeMaT KaTo CBOe.
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MocBelweHeTo Ha BUAeHWeTo odopMumno obwHocT. Te TpsibBano Aa ce Hay4aT Kak Aa
XMBEST 3ae4HO, Aa Cce NOoAKPEeNnsT U Aa OCTaHaT BEPHWU Ha BUAEHMETO.

HeeMuss e npuMep 3a YOBEK, KOWTO CTaBa /MAEpP, BbMAPEKM 4Ye MbpBOHAYaNIHO HE HOCU
OTrOBOPHOCT 3a Te3u nNpobsieMun. ToM He 3anoyBa KaTo 3aeMa HSAKaKBa Mo3nUns, a C KenaHue
Aa HanpaBu NpoMsiHa. Tol cTaBa BoAay nopaan CBOETO BUAEHMUE.

Llap Cayn: JinaepctBo OT 3aeMaHa no3mums

Cayn e nbpBUAT Uap Ha M3paen. He e uMman npuMep, KOMToO Aa cneasa. bun e 3emeneneu u
He € MMan HUKaKbB OMUT B YyrpaBleHUETo.

KoraTto ctaBa Lap, HAMa HUTO apMMUs, HUTO CbBETHUUMU. HAMa CcbAMU, aAMUHUCTPaALUSA U
JaHbLUW, KOUTO AbpiKaBaTa Aa pa3xoasa. Cnea KaTo e onpeaeneH 3a uap, ponsata Ha Cayn e
TOJIKOBA HesICHA, Ye Tol Npoab/iKaBa Aa paboTu Ha MoseTo.

Toraea gowna kpu3a (1Uape 11). EanH Manbk HapoAa, CbiO3HUK Ha M3paen, 6un HanagHaT
OT Bparose Ha W3paen. Hukol He oTMBa Ha NoneTo Aa CcbobuwiM Ha HOBUSA Lap, 3alloTo He
O4yakBa OT Hero ga Hanpasu Hewo. Cayn y3HaBa HOBMHUTE BedepTa, KoraTo ce npubupa ot
rnosieTo.

Cayn pgencrea CbC Cuila M pelnTenHocT. TOWn manpawa WoKMpawo cboblieHmne: KbpBaBU
rnap4eTa oT BOJIOBETE, C KOUTO opsn Ha noneto (1Uape 11:7). NpeacraBete CU Kak TMYALWMAT
BeCToHOCeL, MpuUCTUra B AOMa Ha MJEeMeHHUS BOXA. XBbpJid Ha 3eMsATa OKbpBaBeH BOJICKMU
Kpak n cbobwana: ,Llap Cayn Kka3sa, ye ToBa LUe ce CNy4n C BOJSIOBETE HA BCEKU, KONTO He
Ce npuTeye Ha NOMOLL B Ta3n U3BbHpeaHa cuTyaums."

Xunaam mbxe ce CTEKIN U U3BOKOBaNM rossiMa nobeaa. Ypes Tasun nobeaa Cayn ce yTBbpAUN
KaTo CMneH BOAA4.

Cayn e npuMep 3a nMaep, KOMTO € 3anoyHasn C No3uumnsa, KoATo 3aemMa. [TbpBOHAYanHoO He e
nckan aa 6bae nuaep, Ho 3apaaum no3uumuaTa CU CE e NMoYyBCTBaN OTFOBOPEH.

» 10 KakbB Ha4YMH ce pa3nnyasaT peakumute Ha M'maeoH n Cayn B KpU3MCHa cuTyaumsa?
XapaKTepuCTUKM Ha NoTeHUuuasiHusa nuaep

Kak MoxeTe pa oueHuTe noTeHumana cuv Ha Bopad? Pasrnepante TO3M CNUCBLK C
XapaKTEPUCTUKN HA NoTeHumanHua nnaep. AKo cTe cnabu B HSAKOM TOYKW, MOXeETe Aa m
I'IO,CI,O6pMTe ¢ boxunata nomow. PazsutmeTto Bu B Te3m obnactu we Bu HanpaBu No-CUNEH
BOAau.

EdeKkTUBHUAT nuaep...

1. Wma BnusHuMe cpen xopaTa, KOUTO ro nosHasar.
2. [lpuTexaBa camogucuunInHa.

3. W3nbaHuMN e npeguwHn OTrOBOPHOCTMW.

4. ToTOB e Aa NoeMe HOBU OTFOBOPHOCTMW.
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O6wyBa nobpe c xopaTa.

MmMa xenaHwe aa cny>xu Ha aApyrure.

Noema nHMumnaTmsea.

NosaneH e.

9. Moxe aa ce cnpaBs CbC CTpeca.

10. He ce ocTtaBd rHeBbT Aa ro 3aBnajssa.

11. Wma no3utuBeH AyX.

12. Moxe fga ce Bb3CTaHOBSIBa OT pa3o4yapoBaHus.

13. lMpuTexasBa yBepeHOCT.

14. TpuTexaBa UHTErpuTeT.

15. bnusoctTa My c bor pacrTe.

16. HaMa nn4yHm npobnemun, KOUTO Aa My npeyar.

17. WNma cnocobHOCT Aa yuu 1 xXenaHuve Aa Nnpoabskasa Aa ce yuM.
18. YMee pa pewasa npobnemu.

19. He e ypoBneTBOpEeH OT HACTOSALETO NOJIOXEHME.

20. Vma xenaHue ga npasu NMpoOMeHMU.

21. Bwxpga ronsMaTta KapTuHa.

22. Moxe ga Buau kakea TpsabBa Aa e cnejBawaTta CTbhka.

®NOW

MbpBU CTbNKMU
KakBo cTaBa, ako paboTuTte B OpraHm3auuns, KbAeTO He CTe OCHOBHUAT nuaep?

KakBo cTaBa, ako nuaepbT BbB BallaTa OpraHuM3aumg mMa orpaHMyeHus, KouTto My npedart
Aa cneapat npuHUMnNnUTE, KOUTO N3ydaBaTeE B TO3U Kpr?

MoHgaKora eauH miag, pa3BuBall ce nuaep ce 4yyBCTBa pa3o4yapoBaH, 3all0oTO He MOXe fa
MPUNOXN MNPUHLUNNTE HA IMOEepPCTBO, KOUTO 3Hae. Ycewa, 4Ye Bb3MOXHOCTUTE MYy Ca
OorpaHm4yeHun, 3aloTo HE 3aeMa No3nunmda Ha BNacT.

To3n, KOWTO oyakBa Aa 6bAe Boday, He TpA6Ba Aa Yaka [a 3aeMa HAKakBa Mo3nuUusA Ha
B/1IACT, 3a@ [Aa 3arnoyHe Aa npuiara NpuHUMNUTE Ha NUMAEpPCTBOTO. TOM MOXe Aa npwunara
NPUHUMMNTE, KOUTO CE€ OTHACAT A0 W3MbJIHEHME HA OTrOBOPHOCTUTE MY, MU3rpaXkaaHe Ha
[loOBEpue, HaTpynBaHe Ha 3HAHUA, MPaKTUKYBaHe Ha YMEHUS, U3rpa)kaaHe Ha HaaexaHa
penyTauusa u AeEMOHCTPUPAHE Ha NOCBELLLEHNE B M0J3a Ha OpPraHn3aLmsaTa, a He 3a cobCcTBeHa
nsroaa. Mo TO3M HAUMH BAMSHWETO MYy Cpel XopaTa HapacTBa, BKJ/IOUYUTESIHO U cpen
nuaepuTe Haja Hero.

3arnoMHeTe, BOAAYDLT € MpOCTO YOBEK C BAMSAHME. IMa MHOro Hewa, 4ype3 KOUTO BaLIETO
BAnNAHUE pacte, AO0pU Aa HE 3aEMaTeE od)mu,maneH MocCT.

He 6bp3aiite aa cum mMucnute, ye TpsibBa Aa 3anoyHeTe cob6CTBEHa OpraHu3auus, 3a Aa
6baete nuaep. MoxeTe Aa HanpaBUTe MHOIO TaM, KbAETO CTe.
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KakBaTo M Aa e no3nuuaTa BW, MOXETE Aa HacbpuyaBaTe M obyyaBaTe MAaauTe BOAAYM U
yfeHoBeTe Ha ekuna. MoxeTe Aa npaBuTe ToBa Kato dopMasiHa yacT oT paboTaTa BU B
opraHusaumnaTa UM HecdopMasaHoO C XopaTa, KOUTO 6MXa OLEHUIM NMOMOLLTa BM.

TbpceTe MeHTOPW BbTpe BbB BallaTa opraHmsaums uMnm mM3BbH Hesd. [loBeyeTo BoOJaun C
pagocT crnoAenat MbApPOCTTa, KOATO ca HaTpynanau. Moxe aga TbpCcuTe MEeHTOPCTBO 3a
KOHKPETHW acnekTW Ha NnnaepcTtBoTo. He e HeobxoamMmo MEHTOPDBLT Aa 6bae CbBbpLUEH
npuMEP BbB BCAKA obnacr. MeHTOpPBbT BWM A0pM MOXe Aa e no-mjag OT Bac, ako e
KOMMNETEeHTeH B onpeaeneHn obnactu.

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIeSN
WM AeNCTBUS 3apaam TO3U YpPOK.

3apaHusa no Ypok 4

1. B eaunH naparpad onuweTe HakpaTKO eAHa XXWBOTOMPOMEHSLA KOHUENUMS OT TO3U
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

2. ObsacHeTe Kak e NpuioXuTe NpUHUNNUTE OT TO3M YPOK BbB Ballns XMBOT. Kak To3un
YPOK NpoMeHs uenute BuU? Kak nnaHuparte ga NpoMeHuTe AeNCTBuUaTa cu?

3. W3yyaBanTte cekuumte ,PakTopu, KOUTO Cb3gasaT nuaepa" mn ,XapakKTepuUCTUKU Ha
noTeHUManHusa nuaep" B To3M ypok. bbaeTe rotoBu Aa HanuweTe roasMa 4acT oT TaxX
no nameT B Ha4anoTO Ha cneaBallaTa nekuuns

4. Tpenu cnepsaliata nekums npoyetete Moan 13:1-17. 3anuweTe KakBO HM Ka3Ba TO3M
nacax 3a NMaepcrBoToO.
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YpoK 5
CnyryBauwo nmaepcreo

MopgensbT Ha BeJIMKUTE BoAauum

MocnegHuaT nNbT, Korato Ncyc ce xpaHu cbc CBOUTE yUYeHULN, € Ha npa3Huka Macxa. buno
e obuyanm Ha oduumanHa Beyepst HAKOW cnyra Aa namme Kpakarta Ha roctute. O6MKHOBEHO
ToBa e 6uno 3agavya Ha HAaN-HUCKOMOCTaBEHUTE CNYyru.

Ha Tasu Beuyeps npucbcTBaT camo Mcyc 1 yyeHuumte My. OT Hayano HUMKON He ce 3aema C
MWEHETO Ha KpakaTa. HUTO einH OT yYeHUUMTE He NposBsBa MHULMATUBA, 3aLLOTO HE UcKaT
[la BbpluiaT paboTaTa Ha eauH cnyra. Bcuukm Bce ouwe ce HaasiBaT Ha BUCOKWM MO3ULUKU B
HOBOTO LL@pCTBO.

MoxeM Ja cu npenctaBuMm kak MeTbp npowensa Ha MoaH: ,Hsakol Tps6sa Aa HU usMue
KpakaTa, HarnpaBu ro Tu." Moxe 6u MoaH e oTroBopun: ,He, HaAMa fa cbM a3. SIkoB Tpsi6Ba
Aa ro Hanpasu." HMKOM OT TAX He UCKa Aa Bfne3e B ponsTa Ha cnyra. B kKpas Ha BeyepsaTa
Ncyc ctaBa, B3MMa BoAa M Kbpra M 3anoysBa Aa MMe KpakaTa Ha ydveHuuumTte. Te CbC
CUMYPHOCT Ca ce NMo4YyBCTBaIM 3aCpaMeHn B OH3N MOMEHT.

OTHauano lNMeTbp He Npuema Ucyc aa My namme KpakaTa, KaTto Kassa, ye [0 yBa)kaBa TBbpAe
MHOrO, 3@ Aa My NO3BOJIM Aa M3BbPLUX TakaBa Hucwa pabota. Ncyc kasea Ha leTbp: ,,AKO
He Te yMus, HaMmaw asan ¢ MeHe." Ton n3nonsea Masakarta 3ajaya, 3a Aa npeacraBu ronsaMara
uen Ha BbnabweHneTo. pyr nbT Kasea: ,Yosewkmnat CuH He gonae aa My cnyxaT, HO Aa
CNyXun, n ga gage xmeota Cm oTkyn 3a MHo3MHA" (Maten 20:28). CnyxXeHMeTo, KOEeTo
M3BbplwBa 4pe3 cMbpTTa CU, € 3acBMAETENCTBAHO OT MHOMO APYrM akTOBE Ha CllyXeHe,
BKIKOUYMTENHO U3MMBAHETO Ha KpakaTa B TO3M caydan. AKO HSKOM He npueMa Ciy>XeHueTo
Ha MNcyc, To TO3M YOBEK He e YyacT OT HeroBoTo LapCTBO.

Cnep TtoBa Ucyc ka3Ba: ,Heka Bu 0651CHs kKakBO Hanpasux." O64CHM UM, Yye B CBeTa NMAepbT
O4YakBa Aa My CNnyXxaT, HO B BoXneTo uapcTBo Aa cM BoAay O3HaydaBa Aa CNyXuLl.

MpaBunHaTa nepcrnekTMBa CrpsiIMO JIMAEPCTBOTO € C/yXXeHue Ha BcuMYkM. OH3M, KOWMTO
3abenssBa HyXAuTe Ha ApPYruMTe U HaMuMpa HauyMHM [a MOoCpellUHe Te3W HYXAW, Le CTaHe
nuaep. XopaTa MckaT BoZay, KOMTO € 3arpuxeH 3a TAX M € CNocobeH Aa NOCpPELLHE HYyXAUTe
UM 1 ca rOTOBM Aa AaAaT BNAcT Ha TO3U, KOWUTO Lie A U3MOoN3Ba B TEXEH UHTEpPEC.

pyna BOMHUUM CTPOsi/Ia Kblla OT AbpBEHU TPynu. Mbuenu ce Aa BAUIrHAT efHa TexkKa Tpyna
N CepXaHTbT UM Kpewsn. EagMH MMHyBad ce cnpsia Aa BMAWM KakBO CTaBa. TOW Ka3an Ha
cepXaHTa: ,3alo He M nomorHew?" CepXXaHTbT 940CaHO OTroBopwu: ,A3 CbM CepXXaHT."
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MWHYBa4ybT MOMOrHan Ha BOMHMUUTE Aa BAMIHAT TEXKOTO AbPBO M paskonyan nantoTo Cu,
3a Aa nokaxe yHudopmaTta cu. ,A3 CbM reHepan," Kasan Ton. ToBa 6un reHepan Lxopax
BalWMHITOH, KOUTO MNO-KbCHO CTaHan npe3maeHT Ha CbeAUHEHUTE aMepPUKAHCKM LaTK.

[lopn B cBeTCKaTa CMCTEMa XXeNaHMEeTO Aa CNyXMULW BOAW A0 noBuweHue. ToBa ce BMXAA B
MMeHaTa Ha HAKoM rnocToBe. Hanpumep, HaW-BUMCOKMAT MNOCT B MPaBUTENCTBOTO Ha
BennkobpuTaHua e MMHUCTBLP NpeaceaaTten, KoeTo 6ykBanHo o3HavyaBa ,NpbB cnyra.“® Hain-
BeIMKUTE NNAEPUN B UCTOPUATA Ca Te€3M, KOUTO Ca CNyXXenn Ha xopaTa. JlnaepuTte no ceeTa
HEBMHArM cnyxaT, BOAEHW OT NpaBWIHUTE MOTMBW, eauH nocneposaTesl Ha Mcyc cbc
CUIypPHOCT TpaAbBa Aa MMa CbpLe, KOETO Xenae aa Clyxu.

MNpe3naeHTbT Ha eAnH KOJieX NPUCTUrHan B odurca cu ¢ HAKONKO Topbu. Korato nomonun
€OWH CTYAEHT 3a NoMoLl, CTYAEHTbT OTroBopun: ,A3 He cbM cnyra." [lpyr CTyAeHT BeaHara
kasan: ,A3 Mora Aa noMmorHa. A3 cbM cnyra." MHOro roguMHuM Mo-KbCHO BTOPUSAT CTYyAEHT
CTaHasn npe3uaeHT Ha Kosexa.

Cnyrysauwo nmaepcreo
KakBo e cnyrysawo nuaepcrso? ETo egHa npocta AeduHuumS:
CnyryBawio MAepCcTBO € Aa BOAMLU B NOJ13a Ha Te3U, KOUTO Ca BOAEHM.

» [lornegHete 3aegHo 1lletpoBo 5:1-4. KakBO Ka3Ba TOBa C/I0BO 3a /IMAEPCTBOTO B
Cny>XeHune?

[a cTe nuaepm He 03Ha4yaBa xopaTa Aa cnyxXaT Ha Bac. O3HayaBa BUe Aa CNyXuTe Ha xopaTa.
PobbpT MNpunHAnind nuwe:

LIANOCTHUAT MM ONUT MNoKasBa, ye XopaTa Ha HaW-BMCOKM MO3MLMM B HAUCTMHA
YCMELWHW opraHM3aunmn ca Nnaepu-cinyrn. Te ca Han-CMUPEHUTE, Hal-MoOYTUTENTHUTE,
Hal-OTBOPEHUTE, C HAW-TONAMO >XeNnaHue JnAa ce ydaT, MposBABaT Ha-ronamo
YBaXXeHWe, rpua M pewmnTtenHoct. Korato xopata, KOUMTO nputexasaT oduumnaneH
aBTOPUTET UIN MO3ULMS, TM U3MON3BAT €ANHCTBEHO B KPaeH c/ly4ali, ToBa NoBULLIABA
TEXHUS MOpasieH aBTOPUTET, 3alllOTO CTaBa ABHO, Ye Te ca NoAYMHUIN CBOETO €ro u
BfacTTa, KOATO wMMaT MW BMeCTOo TAX M3nonsBaT pasyMm, Yyb6exnaasaHe,
[06poHaMepeHoCT, eMnaTnsa AN HAaKpaTKo TOBA, Ye MOXe [la UM ce uMa gosepue.’

EaovH yoBek B Ansicka onucBa paboTaTa Ha KydeTaTa, KOUTO TErnaT WelHU. Hakou KydeTta
CTaBaT BoAauu. Te ca MbpBM BbB BMpsra, 3all0To ca CU/IHU, 6bP3M U YMHU. KydyeTo, KOeTo
BeJHDBX e CTaHaso BoAaY, NoBeye He UcKa Aa 3aeMa Apyra no3vuus BbB Bnpsra. NpobnemMbT
€, Ue KoraTo Ky4yeTo oCTapee, TO BeYe He MoXe Aa Boau. Moxe aa oTvae Ha Apyra nos3vums,

 AurnuiickaTa JymMa 3a MUHUCTBp-TIPEJICENATEN “prime minister” B MpeBoj| 03Ha4aBa ,,PbB ciIyra.” (Ge.npes.)
" Robert Greenleaf, Servant Leadership: A Journey into the Nature of Legitimate Power & Greatness (Mahwah, NJ: Paulist
Press), 12
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HO OTKasBa Aa ro Hanpasu. loHskora cobcTBeHUuMTe TpsibBa Aa YOUAT CTapuTe KydeTa,
3aW0TO rpuxaTa 3a TAX CTpyBa CKbMO, a Te He uckaT Aa 6baaT Apyro oCBeH BOAAuM.

MopgensT Ha DuanaHuTe

Anocton MNaeen e 6un dhokycmpaH BbpXy HeobXoAMMOCTTa OT uU3rpaxaaHe Ha nuaepu. Ton
3ano4yBa C/y>XeHne Ha MHOro MecTa, HO 3Hae, ye paboTaTta He MOXe Aa NpoAb/IXU U Aa ce
pa3swunpsasa, 6e3 Aa nMa MHOro BoAauM.

» [lornegHete 3aegHo dunumnadum 2:19-21. 3awo noHskora lNaBen He e mMMan KOro Aa
n3npaTu 3a AaZeHO CiyXeHune?

MoHsakora MaBen He e uMan Koro ga M3npaTtu 3a AaAeHO0 CNy)XXeHue, 3alloTo XopaTta, KOUTo
ca 6unn Ha pasnonoXxeHue, ca Tbpcenun caMo cobcTBeHaTa cu usroga. Tesm xopa ca 6unu
BKJ/TIOYEHM B UbPKBaTa M Ca nomarajaum no HAKakbB HauMH, HO HE ca 3acny)xaBanun AOBepUe,
ye e ciyXaT CbC Ccbpue Ha cnyru. MNMopaam To3n Npobnem He € MOXeno Aa UM Ce NnoBepu
cepuo3Ha OTrOBOPHOCT.

MocnaHmeTo A0 PUANNSAHUTE ONMUCBA HAKONKO AYLUM, KOUTO Ciy>XaT 6€3KOpPUCTHO.

Enadpoaut (2:25-30) cnyxu TONKOBa YCbpAHO, 4e ce
pasbonsea no4Ttn Ao cMbpT. [MaBen kasea, ye TpsbBa ga ce »~Han-nobpuat HaunH aa
Bb3XMllaBaMe Ha XOpa, KOWUTO NOKas3BaT TaKoBa OTKpueL cebe cu e Aa ce
noceelueHne. ToBa He 03HauaBa, Ye He TpsibBa Aa ce rpukum | V3ryonw B cnyxerne kum
3a 34paBeTo CWM, HO MoCBeweHneTo Ha Enadpoaut ro ApyruTe.
HanpaBWO repoi 3a ubpkaaTa. - Maxatma FaHau

NMaBen kKasBa, 4Ye CaMUAT TOM MMa CbLUOTO MOCBELWEHME W HEe Ce OonuTBa Aa chneyenu oT
xopaTa, Ha KoUTo cnyxun (2:19-22). Kasea, ye TumoTen e nanossaBan CblUMTE LEHHOCTHU.

Bbpx0oBHUAT NpuMep, onucaH B ToBa nocnaHue, e Ucyc (2:5-8). Ton He 3anasm NounTTa,
KosaTo My ce nonarawe, HO 6ewe roToB Aa ocTasBu nosoxeHmeto Cn 1 aa ctaHe cayra. Ton
otaage Cebe Cu m3usano, Aopu 40 CMbPT.

EauvH now npumep...

Mme3unn e cnyraTta Ha Enuncen, sBogewmaTt npopok B M3paen. Moxe 61 e 6un nsbpaH HAKOM
A€eH Aa 3aeMe MACTOTO Ha Enncen, 4OKOMKOTO MYy € CITy>XW NO CbLUMS HAuYMH, KakTo Enncen
Ha Wnunsa, npean aa ro 3aMecTu.

Korato HeemaH mnaBa ga Tbpcu m3ueneHne n npegnara wenpo Bb3HarpaxaeHue, Enuvcen
OTKa3Ba. ['Me3nii octaBa paso4yapoBaH, 3alWo0To 06MKHOBEHO HE UM AapsBanu roneMu Cymu.
Tow TarHO nocneasa HeemaH M B3MMa 4acT OT NpeasioXXeHuTe napu.

Enncen kasea Ha me3smn, ye e crpewnn KaTto e npecneasan 6oratcrBo, BMeCToO Aa ce
dokycupa BbpXxy cnyxeHuneto (4Lape 5:26). NpokasaTta Ha HeeMaH ce npexBbpania Bbpxy
fMe3n 1 TOM Beve HUKOra He MOIrb/ Aa CTaHe NpOopoK.
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HAKoM Xopa ce BKJOUYBAT B C/IY)XXEHWUe, 3all0TO npecnenBaT ndeH ycrnex. MucnaTt cu, 4ve
CNY>XEHMETO e Bb3MOXHOCT Aa 3aemaT numaepcka nosmuusa. Bmecto ga 6baaT BoAeHW OT
nobos kbM bora B CNy>XEeHNETOo CHN, Te€ HE Ce€ OTKa3BaT OT JINYHNUA CN UHTEPEC U OCTABAT TOW
Aa ' pbKOBOAMW.

XenaHueTo aa ce cnyxu Tpsbea Aa uaBa OT XenaHue aa ce
cnyxmn Ha Bor kaTo ce cnyxu Ha xopaTta. To3u, KONTo e »XopaTa npuaobusat
PbKOBOZEH OT NOAO6EH MOTMB, LUE Xenae HsSKaKBa MO3MLMS OMPEAENEHO Ka4YecTBOo

o KaTO MOCTOAHHO NOCTbMNBAT
CaMO KaTo Bb3MOXHOCT aa cnyxu (1Tumoten 3:1). LLle ucka aa Mo OnpeaeneH HauuH.”
e curypeH, ye bor HanpasnsaBa nUsguraHeTo mMy. XXenaHmeto my '

3a yCrex e OCHOBAHO Ha enaHve aa 6bae BepeH Ha Bora. - Apuctoten

MbnHaTa oTAaAeHOCT Ha Bbor yecTto ce u3passasa B cMuMpeHue. He MoxeM fa nountame bor
nogobaBallo, ako He CMe CMUpPEHU crpsaMo Hero.

TblM KaTO NOCBEWEHNETO KbM bora e cMMpeHo, NocBelleHe 03Ha4vaBa...
e  3aBucsa ot boxuaTta cuna, 3a Aa ce npocnassa ToW.
. HewacTteH cbM, ako MoOMUTe CNOCOBHOCTU NpOCNaBAT MeH, a He bor.

e [OTOB CbM [a BbplIA HUCWIKM 334aun M Aa paboTa M3BbH CBETIMHATA Ha
NMPOXEKTOPUTE.

e [IpeTbpnaBaM Npe3peHnEeTo Ha Xopa, KOUTO He pa3bupaTt KakBo € B CbPLIETO MU.
e He CbM MOTMBMPAH OT Hella, KOUTO Ca CUMBOJ Ha CTaTyC B CBETA.
e [JloBepsaBaM ce Ha bor ga nsbepe ganu We 6bAa U3AUTHAT UK HE.

He MoxeTe aa BbpwmnTe paboTtata Ha TAN0TO XpuctoBo 6e3 Xpucrtosus yx. ToBa o3Ha4aBa,
ye ubpkeaTa Tpsibsa Aa 6bae BOAeHa OT BOAAYM, KOUTO NMposiBABAT Ayxa Ha Xpuctoc. He
MOXXeTe na roBopuTe OT MMeTo Ha bora, ako He cTe ro cnywanum, u TO He caMo C uen
BOBbXHOBEHME N BOAUTENCTBO, @ NpoMsHa. CnywaTte, 3a aa 6baete TpaHCHOpMUPAHU.

MbpBOTO N3UCKBaHE 3a INAEPCTBOTO B Clly>KEHUe
» KakBO e NbpBOTO M3UCKBAHE 3a NNAEPCTBO B ClyXeHune?
XpucrtoBaTa nto60B HM MoTMBMPA (2KOpuHTSAHKM 5:14-15).

Xopata npasaT fobpu Hewa no MHOroO npuynHW. lMoOHsKora Te ca aobpu xopa ¢ nobpum
MOTWUBMN, HO He Han-aobpuTe.

Boxxnat nnaH 3a MNMeTbp e Ton Aa 6bae Benuk Boaad B ubpkeaTa. Cnea kaTto NeTbp ce oTpuya
oT Ucyc, Ncyc pasroeaps € Hero, 3a Aa ro Bb3CTaHOBM M OTHOBO Ja ro Npu3oBe B CllyXeHue.

Ncyc Tpn nbTr nuTta lMetbp: ,,Obnyaw nn Me?” ToBa noagyeprtasBa, ye nwboBTa KbM UcCyc e
Hall-BaXXHOTO M3WUCKBaHe 3a cnyxeHune (Moan 21:15-17). YoBelwkute cnocobHOCTU He ca
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Han-BaXXHOTO Hewo. JlloboBTa KbM XOpaTa € MHOro Ba)kHa, HO He e HawW-BaxHa. Han-
Ba>XHOTO M3NCKBaAHe 3a Aa CTe nuaepu Ha cnyxeHue e niobos kbM Ucyc.

Ako obuuate WNcyc, we My nogpaxaBate M we 3anpunmusate Ha Hero. Ako o obuuate,
nckate apyrute ga o nosHasaT u ga o obuuaTt. Hali-gobpata MoTMBaumsa 3a ClyXeHue e
Aa nosexaaTe Apyrute A0 B3auMOOTHoLweHue ¢ Ucyc.

MbpBOTO M3NCKBaHe 3a cnyXxeHune e nwbos kbM bora. JllobosTa kbM bora ce nposiBsBa B
noboB U cnyxeHune KbM XopaTa. bor HAMa HuKakBu U3MUECKU HyXau. Ton npuTexasa
BCUYKWN pecypcu m uanaTta Bnact. Micyc obaye kasBa, 4e KOrato nocpewiame HyxXaumTe Ha
HerosuTte xopa, Hue cnyxunm Ha Hero (Maten 25:40).

KoHuenuymaTa 3a HACTOMHUYECTBO
» 3a koro pabortute?

Bcekn nactop Tpsbea na pasbepe, ye pabotm 3a Bor n bor e KpaiHaTa MHCTaHUMSA, npea
kKoaTo Ton otroBapsa (1KopuHTsHM 4:1-5). Hne cnyxum Ha Bor kKaTo CnyXuM Ha XopaTa,
3aLll0TO TOBA € OTrOBOPHOCTTa, KOATO bor HM e nosepwusn.

BubnunaTta nanonsea TepMUHa HacToOMHMK 3@ YOBEK, KOMUTO € Bogau B cnyxeHue (1KOpUHTAHU
4:2). lymaTta HacTtorHuK e TpyAHa 3a npeBoj Ha HAKOW e3uum. HaCTOMHUKDBT € YOBEK, KOWTO
yrnpasnsiBa Xxopa U pecypcu 3a HAKOW Apyr. TOW CNyXW Ha XxopaTta, KOUTO ynpasrisiBa, KaTo
Ce rpuXxMu 3a HYXAUTE UM N HOCU OTFOBOPHOCT Npej TO3U, KOWTO ro e HanpaBui HAaCTOMHUK.

An6bpT Monep onucea ponaTa Ha TMAEpPUTE B CITYXKEHUE MO CNeaHUS HaUUH:

e Hue cMe HaAaCTOMHMUM Ha YOBELLKUTE XMBOTU U 6N1aroCbCTOSHUETO Ha xopaTa.
e Hwue cMe HaAaCTOMHMUM HA BPEME N Bb3MOXXHOCTMW.

e Hwue cMe HaCTOMHMUN Ha pecypcH.

e Hue cMe HaAaCTOMHMUWN HA eHeprus n BHUMaHue.

e Hwue cMe HaCTOMHMUM Ha penyTauus n HacneacTso.

e Hue cMe HacToMHMUM Ha UCTUHA U y4yeHune.?

Hai-Ba)xHaTa XxapaKTepucTMKa Ha BeJIMKus Boaad

IxuM KONMMHC M3ydaBa pasfiMYHM KOMMaHWK, 3a Aa pa3bepe 3all0 HAKOM CTaBaT MHOro
YCrMEeLWHM 1 0CTaBaT TakMBa 3a MHOMO roAnHK. ToM OTKpMBaA NPUHLMMNKN, KOUTO BaXKaT 3a BCSAKA
opraHusaumsa. EAHa OT OCHOBHUTE XapaKTEPUCTUKWU HA YCMELWHWTE KOMMaHUWU, € 4ye umaT
ToBa, KoeTo KonMHC Hapuya nuaep oT NeTo HMBO.®

8 Albert Mohler, The Conviction to Lead: 25 Principles for Leadership that Matters (Bloomington: Bethany House
Publishers, 2012)

® Ioxum Konumc, ITbTAT KbM BETHMYUETO: 3aI0 HAKOU KOMIAHUM YCIABAT Ja OCBLIECTBAT IIpexoa. ..a Apyru — ne (Kimacuka
u ctui, 2003)
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Cnopepa onncaHMeTo Ha KonMHC ninaep oT MbpBO HUBO € YOBEK, KOMTO e crocobeH Aa BbpLun
MHOro no6pa pabota. ToBa My AaBa B/IMSIHME.

YneH Ha ekuna, KOMTO ce BNucBa Aobpe, e nuaep OT BTOPO HMBO, 3alloTO paboTn aobpe c
rpynara.

KOMNETEHTHUAT MEHUAXbP € Nnuaep OT TPETo HMBO. TOM ynpaBnsiBa xopa U pecypcu, 3a Aa
NOCTUIHAT LEenuTe, KOUTO ca My NOCTaBEHM.

JinpgepsbT OT 4EeTBBPTO HMBO MOTMBMpPA XOopaTa B OpraHm3auusaTa da BJOXaT CBOATA
eHeprnda B NnoOCTUraHeETo Ha ACHO BUAEHUE.

JinaepsbT OT NeTo HUBO M3BEXAa MHCTUTYLUMSATA A0 AbroCpoYdeH ycnex upe3 KoMbuHaums
OT NIMYHO CMUPEHUNE N PELLUNTENHOCT.

XopaTa Ha BCUYKU Te3N HMBA Ca LEHHU N BCAKA OpraHm3aums 6un 6buna wacrtnmea Aa rv mma.

JInaepsbT OT YETBBPTO HMBO NpUTEXABA BCUUYKM KayecTBa, KOMTO NMOBEYETO XOpa o4YakBaT oT
eauH Benuk Boaad. Tol e He caMO MEHWAXXbP, KOWTO OpraHM3npa U pbKOBOAM B HacTOSLLMS
MOMEHT. JlnaepbT OT YEeTBbPTO HMBO YyMee Aa MOTMBMpaA XopaTa, Aa KOMYHMKMpPA SICHO
BUAEHME N Aa NOMOrHe Ha XopaTa Aa CNoAensT uenuTe.

MNpu nuaepa OT NETO HMBO MMa €A4Ha XapaKTepUCTMKA, KOATO MOXe [a OTCbCTBa MNpwu
4YeTBBbPTOTO HMBO. JlIMAepbT OT METO HMBO oTAaBa cebe cu, 3a Aa HanpaBW WMHCTUTYUUATA
ycrnewHa. Toli e CMUMpPEeH U CMSiTa MHCTUTYyUMsiTa 3a Mo-BaXxHa oT cebe cu. He m3nonsea
WHCTUTYUMNATa, 3a Aa Ce U3AUMHe CaMUST TOW, HO oTaaBa cebe cu 3a Hesl. AKO 3a nmaepa
Hal-BaXKHO € Aa Mosyyu NpusHaHWe 3a NOCTUXKEHMSITA Ha OpraHM3auunsTa, Tol He e nuaep
OT NETO HUBO.

CMUpPEHNETO He O3HayaBa, Ye ToM e niax uan HeyBepeH. CMUPEHUETO ro NMpaBu CMen u
pelunTesNeH, 3all0TO e No-3arpmMXXeH 3a opraHM3aumsiTa OTKOSIKOTO 3a cebe cu.

NmMa nuaepu, KOUTO MU3rnexaaTt BeSIMKU Nopaan TasnaHTa cu. Te AoNpUHACcCAT opraHm3aumaTa
Aa nopacHe. lMpaBsaT MHOro m aobpu npomeHu. Obaye M3NON3BaT WMHCTUTYUMSATA KaTo
nnatdopma 3a cobcTBeHa cnaBa. Cnep KaTo npecTaHaT Aa 6baaT nMaepu Ha opraHusauusTa,
HEMHUAT ycnex He NpoAb/iXkaBa, 3al0To He ca A M3rpagunam Taka, ye Aa 6bae ycnewHa m
6e3 TAXHOTO NpUCHCTBUE.

Heka aoa pasrnename KakBa € Bpb3KaTa Ha TO3M NMPUMHLKUN CbC CNYyryBaHeTo. JInaepsuT OT NeTo
HMBO e ybeaeH, 4ye paboTn 3a MHCTUTYUUS, KOSATO noctura Aobpo 3a xopaTta. Tom ce
rnoceellaBa Ha Hanpeabka n, 3apaan 4o6poTo, KOeTo ce npaBu. o TO3M HAYUH TOW CAYXMK
Ha xoparTa.

Oxnm KonMHC He ce onuTBa Aa MpernojaBa XPUCTUSIHCKUM MPUHUWMNKM, HO HEroBoTO
n3cneaBaHe € B YHUCOH C yyeHneTo Ha Ncyc. ICTUHCKM Benuk Boaay e To3M, KOUTO oTAaBa
cebe cn KaTo CIyXM.
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BeaHbX uyXaeHum nasat aa suaat Mcyc. YueHnuuTe ca BboayLeBEHN U MOXKE 61U CU MUCTAT,
ye C/yXXEeHUETO MM CKOpPO Lle CTaHe MexayHapoaHo. Ho Mcyc octaBa OKycuMpaH Bbpxy
uenTta Ha CBOETO nasaHe.

Ncyc ka3Ba: ,/ICTUHA, UCTUHA BM Ka3BaM, ako XWUTHOTO 3bPHO He NagHe B 3eMsTa U He YMpE,
TO CM OCTaBa CaMOTHO; HO ako yMpe, Aasa MHoro nnoa" (MoaH 12:24). Ucyc HAMa MHTepec
[la CTaBa M3BECTeH pennrnoseH Boaad. Toli nasa, 3a Aa M3BbPLUM HELLO, KOETO e NOCYXHU
Ha BCUMYKK XOopa.

NMpoMaHa Ha cbpLUETO

CnyryBalloTo INAEPCTBO 3ano4yBa OT cbpueTo. [MpobaeMbT, € Ue BCUUKKM 3arnoyBaMe XMBOTa
CM CbC CbpLe, KOeTo e cebeleHTpupaHo. Mopaan Tasn NpMYMHA UMaMe CKJTOHHOCT Aa TbPCUM
cobcTBEHaTa CM nos3a Npean BCUUKO APYro.

Boaay Ha cnyxeHue, KOUTO UCKa Aa yroau Ha bora KaTto cnyXu Ha apyrmute, o6MKHOBEHO
TpsibBa Aa NnpeMmnHe npes AyXOBEeH Npouec, KOMTO ro AoBeXxAaa A0 TOBa Aa yMpe 3a JINYHUTE
cn ambnumn. AKo He ce npepaae HanbAHO Ha bora, ce npeBpblla B naep, Komto pabotu 3a
CO6CTBEHMSA CM HanpeabK.

» Heka eaunH OT CcTyaeHTUTe npoyeTe npea rpynata 1KopuHTtaHu 13:1-8. NpynaTta Tpsibea
Aa pasrnega ctuxoseTe M Aa ob6CbaM Kak marnexaa nuaepcrBOTO, KOETO € OCHOBAHO Ha
nobos..

3a na 6baete nnaepbT, KOMTO bor ncka aa 6vaete, cbpueTo BU TpsibBa Aa 6bae NpOMEHEHO.
Mpu3HanTe, Yye gocera BalleTo 1MAEpPCTBO e 610 MOTUBMPAHO OT ,a3-a." aeHTuduumpante
KOHKpPEeTHW Lenn, KOUTO Ca HenpaBWIHM MOpaAn NWYHUS UHTepec. MaeHTudwuumpante
OTHOLWIEHNE, KOETO € HeNpaBWIHO, 3alL0TO ,a3-bT" e 6bun NnpuopuTeT.

Mpe3upanu nn cte yyxana ycnex? Korato MeyTtaeTe 3a ycnex, 3a KakBO MUCIUTE noBeye -
3a YBaXeHWeTo, KOETO We cnevyenmTte, Uanm 3a NoMoLlTa, KOATO MOXETE Aa OKaXeTe Ha

apyru?

NaoeHTudunumnmpante KOHKpETHU AENCTBUSA, KOUMTO e Tpsabsano aa 6baaT pa3nmyHu. Blemete
pelleHne aa KopurmpaTe HenpaBuHUTE AYMU U AENCTBUS — HanpaBeTe CrUCHbK.

ObsicHeTe HOBaTa CM rneaHa To4dka Ha xopaTta, KouTto BoauTe. MNybnmnyHo passicHeHWe Ha
npomMsHaTa BbB BalleTO Cbpue HAMa Aa nojakonae, a we noacuau BAUSIHUMETO BU, aKo CTe
nocnegoBaTenHu aa cneasaTte AyMuTe cu. He ce saocBanTe, ako HAKOWM Xopa ca CKENTUYHU
KbM HOBOTO BM nocselleHue. locneagosaTenHoCcTTa BM We rn ybean. Monete ce bor aa Bu
nomara, KoraTo ce u3KylwaBaTe 3a TbpCcuMTe NoYecTn 1 BNacT 3a cebe cu.

Tps=|6Ba ha ce posepuTe Ha bor ga npoMeHuM CbpueTo BW, BMEeCTO Aa MUCINTE, 4e e
JOCTaTb4yHa caMoO MpoMAHa Ha yMma. BaweTto ecTteCcTBO He Ce NpPOMEeHd, caMo 3auloTo
OCb3HaBaTe, 4ye rpewunTe. Camo bor Moxe na NpoMeHU BaWeETOo ecTecTBo.
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Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIeSn
WM AeNCTBUS 3apaam TO3U YpPOK.

0606u1eHHne

u b WN -

CnyryBsawo nuaepcTBo € Aa BOAWULL B MOf3a Ha Te3u, KOUTO Ca BOAEHMN.

XopaTa ca rotoBu ga fanat BAacT Ha TO3U, KOUTO LWe s U3MNos3Ba B TEXEH UHTepec.
JlioboBTa kbM bBora ce nposiBsiBa B N1t060B U CNyXeHue KbM xopaTa.

JlngepdbT OT NETO HMBO OTAaBa cebe cu 3a ycnexa Ha MHCTUTyuusaTa.

Camo bor Moxe Aa NpOMeHu BalleTo eCTeCTBO, 3a Aa C/YXUTe C UICKPEHU MOTUBM.

3apaHusa no Ypok 5

1.

B eanH naparpad onuweTe HakpaTKO e4Ha XMBOTOMPOMEHSLWA KoHUenuns oT TOo3u
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

Ob6sicHeTe KakK LWe NPpUAoXNTE MPUHLMNMTE OT TO3M YPOK BbB BalUMS XMBOT. Kak To3u
YPOK NpoMeHs uenute BuU? Kak nnaHuparte ga NpoMeHuTe AeNCTBuUaTa cu?

3anomMHeTe neTTe TBbpAeHUsa OT obobuweHneTo Ha Ypok 5. Bbaete rotoem ga rm
HanuweTe Mo NaMeT B HaAYasioTo Ha crejBallaTta neKkuus.

MNpeau cneaawaTta nekums npodetete JaHumn 1:8-15. 3anunwete xapakTepUCTUKU
Ha [JaHuunn, KOUTO NoBausaBaT Ha 6bAewoTo My NMAepCTBO.
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Ypok 6
JingepcTtBO, OCHOBAHO Ha XapakKTtep

Cunarta Ha ybexaeHusiTa

Y6exaeHneTo e yBepeHOCT OTHOCHO UCTMHATaA. YbexaeHusaTa ca HENOKAaTUMM BApBaHMA 3a
ONEeNCTBUTENHOCTTA. Yb6exaeHMeTo HanpasnsBa HalWMUTe peleHusl, 3alloTO HMe AencTBame
cnopea ToBa, KOETO BApBaMe, 4Ye e UCTUHA.

Y6exxaeHneTo He ce OTHacs camMo A0 PeNMrmo3HM UCTUHU. AKO TbproBeLbT HaUCTUHa BAPBa,
ye HeroBUAT NPOAYKT € Han-AobpusaT M BCEKM MMa HyXAa OT Hero, ToM mMma ybexaeHue.
NMopaawn ToBa ybexxaeHne nma rno-rosisiMma BeposTHOCT TOW Aa NoBAuse Ha ApYyru xopa.

pyna xopa ce usrybunm B NyctuHATa. Te obCbXAaanm CBOETO MNOJSIOXKEHME U BapuaHTuUTe,
KouTo umanu. EanH ot xopata 6un no-ybeanteneH B CBOETO 06SACHEHME Ha cuUTyauumsTa m
CbLLO Taka ybeaunn octaHanute, Yye 3Hae Kakeo TpsaAbea ga HanpasAT. ToM CcTaHan NMaepbT
Ha rpynara.

Y6exxaeHneTo Moxe Za 6bAe norpeliHo. YoBek Moxe [la BApBa HELla, KOUTO He ca UCTUHA.
[lopy HenpaBWIHOTO yY6exAeHue AaBa CMa Ha BoJaya 3a U3BECTHO BpeMe. Hanpumep, ako
HAKON HEMnpaBW/IHO CMATA, Ye 3Hae KakK [a CTUrHe A0 [aZIEHO MSACTO, XopaTa MoXe [a ro
cneaBaTt nopaan HeroBoTo y6exaeHue. Hakpasa Te we 6baaT pasovyapoBaHU M HEroBOTO
BUSIHWE APACTUYHO Lile oTcnabHe. Manko BEpOSATHO € Aa ro nocsieaBaT OTHOBO.

JlnpepcTtBOTO Ce OCHOBaBa Ha ybexaeHue, 3aWo0To 1MAepbT BOAM APYrMTe KaTO MM NOKa3Ba
MCTMHaTa M NoAXOAAWMNA OTKIINK CNPSIMO Hes. Tol Ka3Ba: ,HewaTa CTosaT No TO3M HauMH U
Hune TpsbBa Aa NOCTLNUM eTo Taka."

AKO HSIKOM ce HaMupa B NpeTbnKaHa crpaga u pasbepe, ye Ta ropm, TOM 3Hae, 4e BCUYKU B
crpaparta TpsibBa aa pasbepart nctmHaTta u ga pearmpart. Ton uma ybexaeHue, koeto Tpsbea
Aa KOMyHuKupa. UHbopmauusaTa MOTMBMpPA BCEKU, KOMUTO BsipBa B Hesd, Aa AencTBa. 3a
HSKOJIKO CEKYHAM TO3M YOBEK € NnAep, 3aWoTo BAMse Ha oCTaHanMTe Xxopa KaTo KOMyHUKKpa
cBoeTo ybexaeHue. Ton we npoavb/km aga 6vae nuaep eAVMHCTBEHO, akKo Te Cblo Taka
noBsipBaT, 4Ye TOW 3Hae Kak TpsbBa Aa nocTbnAT. JIMAepCTBOTO MYy CBbpLIBA TaM, KbAeTo
CBbpLIBa YbexaeHNeTo My.

3a XpUCTUSHUTE UCTUHaTa Ha boxueto CnosBo u HerosaTa BoNs 3a Hac Tpsbsa aa 6vaar
OCHOBaTa Ha BCSKa MHCTUTYUWUS, HE CaMO Ha OpraHM3auunTe, KOUTO Ca aHraXupaHu CbC
cnyxeHue. EQMH XpUCTUSAHUH He TpsabBa Aa ca 3aHMMaBa c 6M3HecC, KOWUTO € B NpoTueBopeyne
¢ boxwneTo cnoso.

CUNHUAT Nuaep ce Hyxaae oT CUNHo ybexxaeHune. MNMomucneTe 3a KOWTO U Aa € BeNunK Bogad
oT lMucaHusTa UM oT No-HoBO BpeMme. OnuTanTe ce Aa CU NpeacTaBuTe, Ye MMa rosIeMU
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cnocobHOCTN, HO My ninncea ybexaeHne. [1opy MU akKo HSAKOM e Ao6bp opraHm3aTop U ymee
Aa KOMyHMKMpa Aobpe, He MOXxe 3aab/ro Aa 6bae Boaay, ako HaMa ybexzaeHue.

Heka Hsiko# OT rpynarta pa3kaxe rno Heljo 3a BCEeKM OT Te3n Bogayu, C/Ied KOETO roMosieTe
rpynarta Aa cv rnpeacraBm, 4ye Ha CbOTBETHMUS BoAay My JIMMCBa CUJIHO ybexxaeHue: Movicei,
Ucyc Hasues, MNaBesn, MaptuH Jlytep, Eiibpaxam JInHKb/IH, Maxatma aHan, YMHCTbH Ybpumnn
n bunun pebM. (Bceku OT TX € nMasl OrpoOMHO BJINSIHUE, HO HE BCUYKM Ca OBUIIN XPUCTUSIHCKN
Bogauu.)

Y6exaeHneto, a He ycnexbT, TpsibBa na € OCHOBHOTO, KOETO [ABMXWU eauH nuaep.
Y6exaeHneTo My ro 3actaBs Aa ycnee. 3aToBa HMKOra HsMa Aa HarnpasBu KOMMPOMUC C
ybexaeHneTo cnm B MMeTOo Ha ycnexa.

Y6exaeHneTo He TpsibBa Aa e BpeMEHHO WM NPeCcTopeHo. AKO HSAKOM € roTOB Aa NPOMEHMU
ybexaeHuaTa cu, 3all0TO € HaeT Aa NpeacTaBnsiBa pas/IMyHU BSPBaHMSA, TOM HE MOXe Aa
6bae cuneH nuaep.

BoaaubT TpsibBa Aa e M3BECTeH CbC CTpacTTa CUM 3@ UCTMHATa. Tbh KaTto € ABUXEH OT
ybexaneHne, TOM BMHArM McCKa Aa 3Hae KakBa € ucTuHaTa. Lle npeanodete aa 6bae
KOpUrmpaH, OTKOJIKOTO Aa BApBa B HEUCTUHA.

Y6exxaeHneTo AaBa cua, KossTo MHauYe MOXe Aa He € NMpUCbLla Ha IMYHOCTHUSA TUM Ha AadeH
yoBeK. [Jopu HSAKOW, KOMTO Mpasmn KOH(poOHTaUmMATa, CNOpoOBETE U KpUTMKaATa, 6M MOrbn Aa
CTaHe nuaep, ako MMa CUJIHO ybexaeHune.

Cbwo Taka, C noMowTa Ha YybexaeHMeTO 4YOBeK JAencTBa Ha MNO-BUMCOKO HMBO Ha
WHTEIMTEHTHOCT, OTKONKOTO 6e3 Hero. Mpu ,UHTENUreHTHOCTTa no yb6exaeHne“® MHoro
pelleHns ce B3MMaT NO cunaTta Ha pedneKkc, 3al0To HAKON BapMaHTM n306wWo He noanexar
Ha obcbxaaHe. Taka 4oBek e crnocobeH ga npeueHn no-6bp30 Koe e npaBuaHO. be3
ybexaeHmne 4yoBek e rinynak, TO4HO KakKTo € rnynak To3m, KOUTO HAMa 3HaHME U MbAPOCT.

» [lo3HaBaTe M JIMYHO HSIKOW, KOWTO € MHOro Ao6bp Boaau? Kak y6exaeHMeTo npaBu
HEeroBoTO NAEPCTBO CUHO?

JaHnnn u olwe HAKOJKO aeun ce o6yanaT 3a BOoA4A4M B efHa vyxaa umnepud. 3a JaHuun
€ BaXHO Aa Cce npeactasum ,u,o6pe M aa yroam Ha yyutensa Ccu. Yb6exaeHusaTa MY Ca NoA/10XeEHU
Ha U3NMTaHMe U TOM OCb3HaBa, Ye KaTo AENH He e npaBuJIHO Aa Ce€ XpaHWU C XpaHaTa, KOATO
My npegnarat. B noao6bHa CnUTyaumda MHOIro Xxopa npassa KOMnpomMumc C y6e>|<,quV|9|Ta Ccn, ako
narnexaa, ye Tesn ybexaeHus e 3acrpawaT no3mumsTa uM.

YuuTtenaT Beue e 3abenasan, ye JaHMun nma npesb3xodeH Ayx. JaHUni noaxoxaa KbM HEro
C TaKT, CMUPEHO OTnpaBs Monbata cu M npeanara pas/iMyeH rnoaxod, KOMTO Aa HE U3N0XU

10 Tepmun, usnonzsan or Anowspr Monep B The Conviction to Lead: 25 Principles for Leadership that Matters
(Bloomington: Bethany House Publishers, 2012).
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yuuTens Ha puck. bor 3aumTa BepHocTTa Ha JaHumn n ro 6narocnass ¢ ronam ycnex (daHnun
1:8-15).

UHTerpurer

NHTerputeTbT € ybexaeHue, KoeTo nocnegoBatesiHo 6uBa npwunaraHo B AeNCTBUATa WU
OTHOLWIEHMETO. JINYHUAT MHTErpuTeT o3Ha4vyaBa Aa 6baeTe BepHU Ha cebe cu 1 aa nocTbneaTe
cnopej BsipBaHUATa U LLeHHOCTUTE, KOUTO M3nossiasarte.

Be3 MHTerpuTeT cb3haBaTe O4YaKBaHMS, KOUTO He MoxeTe Aa
nocpelyHeTe. AKO HsIMaTe MHTErpuTeT, HO xopaTa cmsTaT, ye | ~LlacTve, Tosa e, Korato
nuMaTe, MoXeTe Ja MnonyyumTe HesabasBeH OTKAMK. JlnaepsbT e BaliTe Muchm, aymuv
n3npaeeH Mnpes W3KyLIEHMETO Aa npeacTaBu danwms obpas, | ASVCTBNA Ca B XapMOHNA.
AOMYyCKaku HEeCbOTBETCTBME MeXAYy TOBa KOETO € U TOBa, - Maxatma laHau
KOEeTO XopaTa MWUCNAT, Ye e. 3a Jda BWM cneaBaT XopaTa B

ABbNrocpoYeH nnaH obaye, HaucTuHa TpsibBa Aa npuTexaBaTe MHTErpuTeT.

JluncaTa Ha MHTErpUTET CE NpodBdBa B JIMMNCa Ha MNocneaoBaTe/lIHOCT. AKO NOCTBMKUTE U
OTHOLWWEHNETO Ha €4uH BOAa4 HE Ca B CbOTBETCTBUE C U3NnoBaaABaHUTE OT HENro LUEHHOCTH,
HEroBnAT UHTErpuUTET € HUCDHK. J'Imp,epr MMa HNUCBK UHTENPUTET, KOrato € 6e3‘-IeCTeH, nMa
cebnyHmn MPUOPUTETU, OABPXUN CE MPUATEJICKN CaMO C XOpa, KOUTO MOraTt Aa My NMOMOrHar,
cnenBa HEYeCTUBU XKeNaHUs U nma TarHu rpexoBe.

AxaH cu MUCNK, Ye rpexbT My € TaeH U Nn4veH. He o4yakBa Aa vMa NOCNeACcTBUE 3a HAKOW
apyr. Obauye HeroBmAT rpsAx CTaBa NMpUYMHa 3a CMBbPTTA Ha 36 U3paencku MbXe, a cfej ToBa
WM 4O CMBbPTTa Ha UAnoTo My cemencTeo (Mcyc Hasues 7:24-26).

3a eAvH BOAAY HsIMa Manku rpexoBe. Bceku rpsx, n3BbplueH oT ngepa, 3acsara Apyru xopa.
3awo? Korato nnaepsbT Cbrpellasa:

e [ybu AyxoBHATa YMCTOTa U CUA, OT KOATO CE HyXAae.

e BoxeTo 6n1arocnoBeHne BbpXy HErOBOTO NNAEPCTBO HaMarnsBa.
e HeroBoTO NMpeLeHKa e U3KpUBEHaA.

e HeroBuTe NpUOPUTETU Ca HEMPABUIIHMU.

Te3n akTopu orpaHnMyaBaT HEroBOTO NMAEPCTBO U 3acsrat xopaTta, KOMTO BOAMW.
XapakTtep

MNcTMHCKaTa BbTPELWHa CbLHOCT Ha 4YOBEKa e HeroBuat xapakrtep. [)XoH Makcyen onucea
Ba)XXHOCTTa Ha XapakTepa KaTo Ka3Ba, 4ye 4yoBek TpsibBa aa 6bae ,NO-ronsiM OTBbLTpE
OTKOJIKOTO OTBbBbH." XapakTepbT TpsibBa [a npeBb3xoxaa penyTtaumnaTa.ll

MapTuH JlyTbp KMHI Mnaawu Kasea: ,XopaTa 4YecTo noaemaT Kaysu U nperpbliaT Benku
naenm 4pes JSIMYHOCTU, KOUTO OSIMLIETBOPSIBAT Te3M uAaeu. Te MMaT HyxAaa Aa OTKPUAT

11 John Maxwell, Learning from the Giants (New York: Little, Brown & Company, 2014), 40
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M3paXKeHNMeTo Ha Ta3nM uaes B NAbT U KPbB, 3@ Aa M ce
noceeTaT." Te3m AyMM NOKa3BaT KOJIKO € BaXEeH XapaKTepbT.
BoaaubT TpsibBa Aa BApBa B CBOSAATA Kay3a TOJIKOBA CUJIHO, 4e
LSSI0TO MYy CbLUECTBO Aa 9 onuueTBopsiBa. TakbB TUN nmaep e
cnocobeH aa MoTmBMpa AbA60OKO NOCBELWEHME ¥ ApyruTe.

,lNocBelweHneTo
npespblla obewaHneTo B
peanHocT.”

- Entbpaxam JIMHKBAH

MNMoHskora nuaep cbC cnab xapakTep ucka xopaTa Aa ro cneggart, kato npeHebpersa
noBeAEeHNETO B JIMYHUSA CU XUBOT. TOM CM MUC/IN, YE€ MOXe [a € aMopaseH 1 BbMpekn ToBa
Aa Boau. Obaue xopaTta ce BNMAAT NnoBeyve OT NpMMepa Ha Nuaepa, OTKONKOTO OT Herosute
AyMn. AKO AymMuTe My NpoTuBOpeYaT Ha npuMmepa, KOMTO AaBa, Te3n, KOUTO cnywart AyMuTe
My, ce obbpkBaT.

XapakTepbT Ha sMaepa € OCHOBHUAT (aKTop, KOWTO Kapa XopaTa [a Ce MOCBEeTAT Ha
HEeroBoTo BuaeHue. Te Moxe Ja He pa3bupaTt BCUUKM HEMOBUM MOTUBMU, HO aKOo ce AoBepsiBaT
Ha xapakTtepa My, Llie ro cneasart.

» HagexaHoCTTa O3HauvaBa, Ye Ha HAKOro Moxe ga ce BapBa. KakBo B HEUMHA JIMYHOCT HU
Kapa Aa ce A0OBEPUM Ha TO3U yoBeK?

MoHaKora BoAauYbT rOBOPU 3a BAPBaHMUSA M LLEHHOCTU, KOUTO UCKa HeroBuTe Xopa Aa cnensar,
HO He onuueTBOpsiBa Te3M LEHHOCTU. 3a Hero e OoT NnoJj3a, ako XxopaTa My ca oTAaAeHW Ha
LLeHHOCTM KaTo cnyryBaHe W 4yecTHocT. Camo 4e TOM He MoXxe ereKTVIBHO Aa noy4yaea 3a
LUEeHHOCTU, KOUTO He AeMOHCTpupa. AKO nuaepbT OSIMLEeTBOpSBa ,D,O6pl/| LLEHHOCTU, TOWN We
npuesiie4ye xopa, KOUTO rm Crioaen4rT.

XapakTepbT, OCHOBAH Ha CU/IHO ybexaeHue, € TONIKOBa BaXeH, Ye MOXe aa NpeBbpHe B
CUNEeH nunaep AOpU HSAKOM, KOWTO HSIMa@ ecTecTBeHu 3anoxbu. Hanpumep, Moincen He
u3rnexaga Ana nputexasa rongMa CMenocT WAM  NNMAEepCKM  cnocobHOCTM, HO
B3aMMOOTHOLWEeHneTo My ¢ bor n nwobosTa KbM XopaTa, ca NpeumMmyllecTsarta, KOUMTO uUMaT
3HayeHue. Te3n LeHHOCTN Ca B OCHOBATa Ha HEroBUS xapakTep.

AapoH

AapoH e NbpBMAT MbpBOCBELLEHMK HA W3paen, a HeroBuaT 6pat Moncen e BoAaybT Ha
Hapoaa. ljokato Moncen e Ha nnaHnHata CmHaln, 3a Aa NOAy4YM 3aKoHa, HApOAbLT MaBa Npwu
AapoH, 3a ga ce gonuTaT Mo pesiMrmo3eH BbMNPOC.

AapoH pa3bupa, ye Te nckaTt BMAUM MAO0N U yaoBeTBopsiBa MonbaTta UM KaTo nNpasBu 3NaTHO
Tene (M3xop 32:4). 3apaau HeroBaTa cnaboCT xopaTa ce NOKNaHAT Ha uaona n My otaasaTt
cnaBaTta 3a usbasneHueTo um ot Ermnet. Xunsaam xopa ymmpaT nopaan BoxueTo ocbXxaeHue.

AapoH He e noaxoasuw, 3a BoAay, 3awoTo ybexaeHuata My ca cnabwu. Ton cnepsa
06LwecTBEHOTO MHEHME, 3a Aa 3amna3n BJINSIHUETO CU, BbIMPEKM Ye 3Hae, Ye ToBa He e peaHo.
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Apam

Korato EBa ce nogagane Ha M3KYLLEHMETO Ha 3MUATa, TS B3e M a4e OT njao4a Ha AbpBOTO 3@
no3HaBaHe Ha 4o6pOTOo M 3N10TO M AaZe U Ha MbXa cu aa sae (butue 3:6). B butme e 3anucaH
pa3roBopbT Mexay EBa v 3MuaATa. 3awo AgaM He ce HaMecBa?

Bubnuarta HM KasBa, Ye Ton n3bupa Aa cbrpewmn, BbMNPeEKU 4Ye 3Hae, Ye rpewn. 3a pasnuvka
oT EBa 1o He e namameH (1TumoTten 2:14). Agam 4yyBa U3KYLLEHMETO, HO OCTaBs peLleHNEeTo
Ha EBa. Bbnpekn 4ye OTroBOpHOCTTa Aa BOAM € HeroBa, TOM Ce OTKa3Ba OT Hesd M aonycka
HeLWo HepeaHO Aa ce Cly4u.

CnaboxapaKTepHuAT nuaep OoCTaBs ApYyruTe Aa B3MMaAT peleHus, 3alloTo He xenae aa
HacTosiBa 3a TOBa, KOETO 3Hae, Ye e nNpaBuaHoO. [oToB e Aa 6bae n3BbpLieHa HEPEAHOCT, HO
He ucka ga ro obBMHABaAT.

Mo-ronsiMaTta 4acTt oT ancbepra e noa BodaTa M CaMO Masika 4acT ce BuMXAA Han Hes.
BuanmaTa 4yact MOXe fa ce CpaBHM C NpeacTaBsHETO Ha nuaepa. CkpuTaTa 4acT MOXe Aa ce
CPpaBHM C HEroBusl xapakTep. XapaKTepbT € HaW-BaXXeH W € HaW-ronsMmaTta 4act oT
NMYHOCTTa. MpoHMsATa ce CbCTOM B TOBA, Y€ MHOro xopa ce onuTBaT Aa noaobpsar
npeacTaBAHETO CU, NpeHebperBamkm Xxapaktepa. Bb3MOXHO e aopu Aga KoOMmnpoMeTupaTt
XapakTepa cu, 3a Aa u3rnexpaa, ye ce npeacrasaT no-gobpe.

NoBe4yeTo Nnaepu B Ha4vyanoToO MpeMMHaBaT Npe3 eTan Ha HEW3BECTHOCT. Te MoXe Aa cu
MUCNAT, 4Ye Te3M FOAMHW He ca OT 3HauyeHue, 3alloTO MNOCTUXEHUSTa UM uarnexaar
He3HauuTenHn. To3n nepuoa obadve dopmumpa 6baeweTo, 3aWOTO ToraBa Cce u3rpaxaa
NIMYHOCTTa Ha Bogada. Mnagute Boaaum TpsbBa Aa M3nons3saT NepuoamTe Ha TPYAHOCT U
ob6bpkBaHe, 3a Aa pa3BMBAT CBOS XapaKTep..

MoHsAKOra YOBEK Ha BMCOKA MO3MUMSA MMa MpobneMn C xapakTepa, KOUTO npeHebpersa.
XopaTa, KoUTo paboTAT 3@ Hero, MoraTt Aa ce NpecTpyBaT, ye He r1 3abenasBsar.

MNpobnemMnTe C xapakTepa Ce OTpassiBaT Ha NMAEpPCTBOTO MO ABa HauyuHa. MbpBO, ako
BOAAYbT MMa NpobneMn c XxapakTepa, HO BUCOKa@ KOMMNETEHTHOCT, TOM LLe BOAM U XOpaTa Le
ro cneaBaT, HO ToBa We mMMa nowun nocneactsusi. CUAHM, HO 6E€3MUNOCTHU NNAEPU KaTo
No3ed CTanvH AeMOHCTpMpaT TO3W MPUHLMM.

BbB BTOpUS Cyyan NOWUAT XapaKTep NOTUCKA KOMMNETEHTHOCTTa Ha nuaepa. AKO HSKOM e
HeaMCUMNNHUPAH, He crna3Ba obelaHusaTa cuM, He e nocneaoBaTesieH, ynpasnsiBaH € oT
HacTpoeHusAsTa CW, TFHEBAIMB € U T.H., TOM He MOXe [a 3aAbpXu Han-gobpute cu
nocnegoBaTenu 3aabAro, HUTO Aa MOTMBMPA XopaTa Aa AafaTt Han-gobpoTo oT cebe cu.
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PobbpT MNpunHnnind nuwe:

FaHAM yuu, Ye UMa CeEeM Hella, KOUTO LWe HWU yHUuoxaT. [lokaTo rv msydyaBame
6aBHO M BHMMATE/IHO, WEe BUAMM MHOIO SICHO Kak BCSIKO MpeacTaBfisiBa LEes, KOSTO €
NocCTUrHaTa no 6e3npuHUMNEH UIN HEAOCTOEH HauumH. 2

Te3n cengem Hewa ca:

e bBoraTctBo 6e3 ycunusa

e YpososictBue 6e3 Mopan
e 3HaHue 6e3 xapakTep

e bBbusHec 6e3 Mmopan

e Hayka 6e3 yoBelmHa

e [loknoHeHune 6e3 xepTBa
e [lonutnka 6e3 npuHUMNn

» O6cbaeTe pe3ynTaTnuTeE OT BCAKaA €AHa OT TE3N CEAEM TOYKMU.

CnaboxapaKTepHUAT NUAep MOXe Aa NposiBABA JIMLEMEPUE B COLMANTHUTE CUM KOHTAKTK (Aa
NnposiBsiBa NpecTtopeHa 406poOHAaMEPEHOCT M 3arPMXXEHOCT) M NIMLIEMEPUE KATO AYXOBEH BoAaY
(na nposiBsSiBa NpecTopeHa CTpacT u eMouns). Moxe Aa Tbpcu nNpodecnoHanHa peannsauns
Mo CBETCKM Ha4MH (Aa ce CTpeMM KbM BUCOKO MOJTOXXEHWE B CBETA), Aa MaHunynupa (aa kapa
XopaTa Aa BbplAT Hella, KOUTO He 6Mxa M3BBbPLUIMIM, ako 3HasaT dakTute) u aa 6bae
MbpP3€esIMB B CNY)XXEHUETO CcU (He pa3BMBa YMEHUS).

Penytauunsa
> 3arpuXeHu nu cTe 3a Bawara penyTauma? 3awo?

PenytauuaTa Ha eAMH YOBEK € TOBa 3a KakKbB ro MUCNAT XopaTa. NCTUHCKaTa CbLWHOCT Ha
YOBEK e HeroBuAT xapakTtep. [OHAKOra Heuyums penyTtauusa e no-p,o6pa nnn no-nowa oT
NCTUHCKUNA MY XapaKTep.

Cnopepa HSKOM penyTauusiTa He € BaXHa, 3alloTO CaMO XapakTepbT MMa 3HavyeHue. Obaue
penyTauusaTa € MHEHMETO Ha xopaTa 3a xapakTepa Ha nuaepa. AKO XopaTa cMATaT, 4ye
XapaKTepbT My € /oW, TOM He MOXe Aa MM BOAM, AOPU MHEHWETO UM Aa € NOrpeLlHo.

BogaubT TpsAbBa Aa BHMMaBa 3a CBOSATA penyTtauus um He TpabBa [Aa AaBa Ha XopaTa
OCHOBaHWe a Ce CbMHABAT B HErOBMS XapaKTep. To MOXe Aa CU MUC/U, Ye NMOHEXE BCUUKHK
My Ce [0BepsiBaT, HUKOW HAMA Aa CU MOMWUC/AM NIOLO 33 HEero, HO ToBa He e BAPHO. MHOro
xopa 6bp30 BApBAT Ha 06BUHEHMS, 3aLL0TO Ca YyBa/iM 3a TOSIKOBA MHOMO NIMAEPU, KOUTO Ca
N3BbPLUMIN HELLO HEpPEeaHO.

12 Robert Greenleaf, Servant Leadership: A Journey into the Nature of Legitimate Power & Greatness (Mahwah, NJ: Paulist
Press), 8
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NnpepobT Tpabea Aa BHMMaBa B ABe obnactu: (1) ynpasneHne Ha NnapuyHu cpeacTtea, KOUTo
He ca HeroBu n (2) B3aMMOOTHOLIEHUS C NPOTUBOMNONOXHMUA non. O6BMHEHMATaA B Te3N ABe
obnactu ce pasnpocTtpaHaBaT 6bp30, 6bP30 XBalLAT BSApa U YHULLOXKABAT YBAaXXEHNETO KbM
nnaepa.

Korato anocton lMaBen nnaHvpa Aa 3aHece napu OT eAHa UbpkKBa Ha Apyra, Tol Ucka
npeacTaBUTENNTE Ha JapsiBawaTta UbpkBa Aa ro npuapyxar. MpuunHata e, 4ye ucka aa
nokKax)e YecTHOCT. He e A0oCTaTbyHO HME [a 3HaeM, ye CMe 4YecTHu npen bora. Tps6ea aa
[lelicTBaMe Taka, ye Aa NnokasBaMe Ha BCMYKM HallaTa YeCcTHOCT.

» KakBu NpakTUYHM Hewa MoXeTe Aa HarnpaBuTe, 3a Aa nasuTe CBOsiTa penytauma?

ZlaiiTe Bb3MOXHOCT Ha CTYAEHTUTE Aa CrOAENAT KaKk 04aKBaT [1a Ce MPOMEHST TEXHUTE LiesIn
WM AENCTBUS 3apaamn TO3U YpPoK.

0606uleHUue
1. Y6exaeHMeTo e yBepeHOCT OTHOCHO UCTUHAaTa.
2. 3a cUHO NMAEepcTBO € HeobxoaANMMO CUTHO ybexaeHue.

3. WHTerputeTtsbT € ybexaeHue, KOETo nocnegosartesiHo 6MBa npuniaraHo B AENCTBUSATA
M OTHOLIEHWETO.

4. JnaepbT TpsabBa Aa OIMLETBOPSABA BAPBAHUATA U LIEHHOCTUTE, KOUTO MCKA HEroBuTe
Xopa Aa cneasart.

5. PenyTaumsaTa e KakBO XopaTa MUC/AT 3a BallMsa XapakTep.
3apaHusa no Ypok 6

1. B eaunH naparpad onuweTe HakpaTKO eAHa XXWBOTOMPOMEHSLA KOHUENUMS OT TO3U
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

2. ObsacHeTe Kak e NpuioXuTe NpUHUNNUTE OT TO3M YPOK BbB Ballns XMBOT. Kak To3un
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NnpoMeHuTe AeNCcTBuaTa cu?

3. 3anoMHeTe neTTe TBbpAeHMs OT o0boblieHneTo Ha Ypok 6. bbaerte rotoBu aa mm
HanuweTe No NaMeT B HAYasioTo Ha crejBallaTta neKkuus.
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Ypok 7
JINuHM NnpuopuTeTM

BbBeageHue

MHOro xopa ca 3aeTn, HO He ce 3aMUCNAaT ocobeHOo 3a ToBa KakBO NMpaBAaT. Te cMaTaT, ye He
€ HYXHO Aa MUCIAT 3a TOBa, KOETO TpFI6Ba Aa npaBAaT.

» KakBO ce C/yuBa, ako YOBEK HE pa3MULLIABA CEPUO3HO 3a NpuopuTeTuTe?

PasrnenanTte cnegHute TBbPAEHUA !

MMa no-go6pu Hella 3a BbpLIEHE OT HellaTa, KOMTO MpaBuM.

MMa no-gobpu HauyMHWM Oa NpaBuUM HellaTa B CPaBHEHME C HauMHa, Mo KOWTO
npaBMM B MOMEHTA.

buxme Mornu ga rnocTturHem I'IO-LI,OGDM pe3ynTtatn OT AOCEraliHUTE.

» AKO Te3u TBbPAEHMS Ca BEPHMU, KaK LLie Ce Hay4mM Aa ce cripaBaMe no-gobpe?

Cnopea OxoH Makcyen o6M4aiHOTO MUC/IEHE €

KoraTto 3HaeTe KoW ca MNPUOPUTETUTE BW, MHOIO peELIEeHUS
ctaBaT necHu. [puopuTeTuTe onpeasensT BawwuTe uenn u | »KOraTo CTé HAafCHO Kaksw
HAUMHUTE 3a TAXHOTO NnocTuraHe. NpuopuTeTUTE BM nMoMaratr Ca BaWwwuTe LEHHOCTH,

[la pasno3HaBaTe M M3b6MpaTe Bb3MOXHOCTU. YoBeK, KOWTO
HAAMa ACHU NPUOPUTETHU, LLIE TPbIBa C/ied Bb3MOXXHOCTU, KOUTO
He ca CBbP3aHu C NPaBUIHUTE Lenw. - Poit inchn

MpekaneHo MbpP3ennBo, 3a [1a YCBOW NMpoLieca Ha Lie/IeHAaCoYeHO MUCTIEHE
MpeKkaneHo HeAUCUMMIMHUPAHO, 3a Aa OTNPULLIM CMNaTa Ha CTPaTErMyeckoTo MUCIEHe

MNpekaneHo MOBBbPXHOCTHO, 3a Aa MOCTaBM NoA CbMHEHWE [OCTOBEPHOCTTa Ha
NnonynsipHOTO MUC/IEHE

MNpekaneHo ropaenveo, 3a Aa HaCbpuu NPUEMAHETO Ha CMOAE/NEHOTO MUC/IEHE

MpekaneHo cebe hoKycnpaHo, 3a Aa Npexmneee yaoBNETBOPEHMETO OT 6€3KOPUCTHOTO
MUcneHe

MNpekaneHo HexanHo, 3a Aa ce paABa Ha NIoA40BETE HAa MUC/IEHETO, OPUEHTUPAHO KbM
nocTuraHe Ha pesynrtatu's

B3eMaHETO Ha peLleHuns
CTaBa no-necHo.”

13 John Maxwell, How Successful People Think (New York: Center Street, 2009), 82-83.
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OCHOBHM NPUOPUTETHN HA XPUCTUSAHUHA
» Kou ca HSAKOW OT NPUOPUTETUTE, KOUTO BCEKM XPUCTUSHUH TpsibBa Aa nma?
3a XpUCTUAHUTE NINYHUTE NPUOPUTETU TpsabBa Aa ce pbKOBOAST OT OonpeaeneHun LLEHHOCTH.

Ha nbpBO MACTO, BalleTo cnaceHue M B3aMMOOTHolieHue ¢ Bor ca a6bcontoTHUAT
npuopurteT. Hukora He TpsibBa Aa o6MUCNATe gOa npeanpueMate Hewo, KoeTto 6w
KOMMpPOMETMPAso Ta3u LEeHHOCT. ToBa 03HauyaBa Mb/IHO NOKOPCTBO Ha bora.

[>XOoH Yecnun yuu, 4e HMe 3HaeM onpenesieHn Hela OTHOCHO boxuaTa BoSA 3a HaWKUA XKXUBOT.
3HaeMm, ye bor ucka ga 6vaem nobpu n ga BbpwKUM Ao6po. 3aToBa, KoraTo obMucname
HSIKaAKBO pelleHne, Tpssbea ga nsbepeM ga NOCTLMMUM MO HAa4YMH, KOUTO € B CbOTBETCTBUE C
ToBa Aa 6vaem nobpu n aa sbpwnM aobpo. He Tpsabea Aa ce noctaBsMe B CUTyaumun, B KOUTO
MMa rosisiMa BepOSATHOCT Aa He ycneeM Aa OCTaHeM CBSATU B CbpUETO U B AENCTBUATA CU UIN
Aa HanpasuM Jo6po.

To3M NpUHUKMN Ce OTHAcs A0 PELUEHMS KAaTO TOBa KbAE XWBEEM, KbAe paboTuM, C KOro e
BCTbNMM B 6pakK, KakBO obpa3oBaHMe TbpPCUM, KakBO paboTuM, OT KOS LUbpPKBa CME 4acT,
KakBM 3abaBneHus m3bupame M KakBuM NpUATENN MMaMe. 3a XPUCTUSAHUTE UCTUHATaA Ha
Boxuneto cnoBo M BoxusaATa BonsA 3a Hac TpsbBa nga 6baaTt oCHOBaTa 3a BCsSKa €4Ha
WHCTUTYLUMUS, HE CaMO 3a OpraHM3aumnmTe, KOUTO Ce 3aHUMaBaT CbC ClTy)XeHne. XpPUCTUSHUHDBT
He TpsbBa Aa ce 3aHMMaBa Cc 6M3HeC, KOUTO e B NpoTuBopeumne ¢ boxneto cnoeso.

Ha BTOpO MACTO, BOXXMAT NPU3NB KbM >XUBOT Ha CJIy>KE€HMEe MMa BN1acT HaA Bac. ToBa
O3Ha4yaBa, 4Ye bor 3amaBa nocokaTa Ha BaliMA XUBOT. TOM MOXE [ia BU OTK/IOHM OT BalUUTE
uenu, 3a Aa BM Haco4n KbM HerosuTe uenn 3a Bac. He TpsibBa na 3abpassaTe, 4e MoxeTe Aa
HamMepuTe yAOBNEeTBOpeHME eaMHCTBEHO B boxusata Bons. He Tpsbesa na ce onutBaTe Aa
HanpaBuTe boxunsata Bona 4actuyeH GOKYC Ha >XWMBOTa BM, KaTo B CbWOTO Bpeme
COb6CTBEHUTE BU LIESIN Ca B LleHTbpa Ha BalleTo BHUMaHMe.

EanH yoBek ycewan npusme ga 6bae nactop, HO He 6UN CUrypeH Aanu LWe MOXe Aa u3abpxa
ceMencTBoTo cu. lMpeanoxunnu My gobpa pabota Ha neTuweTo U Ton npuen. Tpabeano aa
paboTu B Hedens U He MOXen Aa XoAM Ha UbpKBa, HO CU Kasan: ,ToBa (Tasu paboTa Ha
NeTuuweTo) e ModaTa ubpkea." Ton 3Haen, 4e He cneasa boxuns npusme aa ctaHe nacrtop, HO
HaMan Bsgpa, 4e bor we cHabau, ako HanycHe Ta3m pabota. Pabotmn Ha neTuweTo B
npoAab/XeHWe Ha TpuaeceT roagMHuW. Hakpas ce neHCMOHWpas C MpaBO Ha eXeMeceyHa
neHcus M pewwnn ga Hanpasu Hewo 3a bora B crapoctta cu. lpaBunHu nn ca 6unm
npuopuTeTnTe My?

Ncyc ka3Ba: ,MosiTa xpaHa e aa Bbpuwa Bonsta Ha OH3uM, KonTo Me e npaTtun, 1 Aa cebpLia
HeroeaTa pabota” (MoaH 4:34). KakBo 03HauyaBa Boxusta Bons Aa 6bae BawaTa xpaHa?
XpaHaTa e TOBa, KOeTo BM Hacuwa. CrnepoBaTesiHO BawaTta XpaHa € TOoBa, KOETO BU
MoTUBMpa.

lNpnoputeTute, ornnucaHn B TO3u pasfes, He ca HerilpeMeHHO rNnoapeneHu rno Ba>kHOCT.
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Apyr npyopuTeT 3a XPUCTUAAHUHA, TOBa € CEMEeUCTBOTO. bnbnusta HM KasBa, 4e TO3H,
KOWTO He Ce FPUXun 3a CBOUTE CU, € No-ow U oT HeBepHUK (1TumoTen 5:8). OTroBopHOCTTA
Ha nNuiepa KbM CEMENCTBOTO BK/KOYBA He CaMO (PMHAHCOBO CHabasiBaHe, HO M AYXOBHAa
rpuxa u cHabasiBaHe Ha APYrU HYXAWN.

Tpsi6bBa Aa cblecTByBa 6anaHC MeXAy CNY>XEHWETO M HYXAUTE Ha CEMeNCTBOTO. boxuata
BOJISt HE € B KOH(J/IMKT CbC CEMENHUTE BN OTFOBOPHOCTM, 3aLLOTO TE€3M OTFOBOPHOCTM Ca YacT
oT BoxuaTa Bons 3a Bac. loHsIkora Xxopa, KOMUTO Ca MOCTUrHaNW rofieMuM pesynTatv B
CNy>XeHue, He ca A06pu NpUMepy 3a Fpuxa 3a ceMeicTBaTa cu. MUCNeHeTo, Ye YoBek TpsibBa
[la npeHebpersa CEMENCTBOTO CM 3apaAu CITY>XXEHMETO CU, € HEMPABUIIHO.

Mcyc HaBueB e Boday Ha eavH NbTyBalw, HApoA, MOBJUAH OT pasnndHu penuruun. Korato
npucturat B ObelwaHata 3emMs, HaCcTbNBa MOMEHTBLT Aa Ce NOCBETAT Ha 3aBeTa ¢ bor. Ucyc
HaBueB rm npmsoBaBa Aa peluaT Aaaum We cnyxaTt Ha bora nnm He, HO He Yyaka oTrosopa umM,
3a ga Hanpasu cBoeTo noceeweHue. Kasea, 4ye KakbBTO U Aa € TexHusAT m3bop, ToN u
HeroBusaT AoM we cnyxat Ha locnoga (Mcyc Hasues 24:15). ToBa e CUIHO NnAepcTBo,
OCHOBaHO Ha yb6exaeHue. AKO HapoabT nsbepe aa cnyxm Ha apyr bor, Wcyc HaBnes Beue
HAMa Aa 6bae TexXHUSaT Boaay. TOW He Xenae Aa npaBu KOMMPOMUC C BEPHOCTTA CU KbM bor.
HeroBute cMenocT n ybexzaeHne NnoBnmMsaBaT Ha HapoAa Aa Harnpasu npasBuaHUA nsbop.

YeTBbPTUAT NPUOPUTET € MeCTHaTa UbpkBa. MecTHaTa uUbpkBa € XpUCTOBOTO THM0 U
Boxunata nbnHota B cBeTa (EdecaHn 1:23). bor ekmnupa CBosTa UbpKBa, 3a Aa U3MbJHU
HamepeHuaTa Cu (EdecaHun 4:11-13). Ype3 ubpkBaTa bor we 6bae npocnaBeH 3aBuHarm
(EdbecsiHm 3:21). ETO 3all0 XpUCTUSAHUHBT He TpsabBa Aa MUCAU, Ye HeroBuTe TaslaHTU U
NpU3MB 3a CNYXXEHMe ca He3aBUCUMU OT UbpKBaTa. AKO TOW He e NMOCBEeTEH YJleH B LUbpKBa,
TOM He U3NbJiHsABa BoXxunsaTa CbBbplUEHa BOS 3@ CBOSA XUBOT.

MpuoputetTnTte, N36poeHn No-rope, ca NecHN Ha AyMu, HO TPYAHO ce npunarat u 6anaHcupar
cpen npeavsBuKaTencreaTa Ha exepHeBmeTo. lNOHsiKora ce yeanyame B nogpobHocTute
OKOJ1I0 CEMENCTBOTO, CyXeHneTo n pabotata n 6bp3ame, 6e3 ga cnpem v ga NOMUCIUM Aa
npuoputTeTuTe HU. [lencTtBmnaTta HM TpsibBa Aa ca pe3ynraTt oT pa3muwsieHme. AKO CcTe TBbpae
3aeTn ga cnpete n ga NoOMUCINTE, BEPOATHO CTe 3aeTu C rpewHuTe Hewa. Moxe 6u He
paboTnTe B nocokaTa Ha NpUopuUTeTUTE, KOUTO 3asiBsiBaTe, Ye nmare.

» 3auwo e TpyaHo aa 6baete nocneaoBaTesiHM B CneABaHETO Ha BalwMTe NpUopuTeTn?
MpuHUMNDBbT Ha MNMapeTo

MpuHuMNBLT Ha [lapeTo e HapeyeH Ha uUTaIMAHCKUA
MKOHOMUCT Bundpeno Mapeto, kKonTo 3abenaszan, ye 20% 20% 20%
OT HaceneHueto nputexasa 80% oT 3eMsaATa. Tou
3abenssan, ye 80% oOT rpaxa B rpagmMHaTa My ce paxaa oT
20% oT wywynkute. T[llapeTo YyCTaHOBW/, 4e ToBa
CbOTHOLWIEHNE € BanMAHO 3@ MHOro Hewa. Apyrn xopa

80% 80%
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npunaraTt TO3X NPUHLMN KbM NMAEPCTBOTO, BpEMETO 1 busHeca.
. 20% oT TbprosumTe B KomnaHusTa npasat 80% oT npogaxbuTe.
e 20% o1 knneHTUTe nNpaBaT 80% OT NOKynkuTe.
e  20% o1 knneHTUTe npaeaT 80% OT onnakBaHuATa.

e 20% OT nauMeHTUTEe, KOWUTO MON3BAT MeAMUMHCKW rpuxmn noTtpebssat 80% oT
MeANLMHCKUTE pecypcu.

e 20% ot ctryaeHTuTe oTHeMaT 80% OT BpeMeTO Ha yuuTens.
. 20% oT uneHoBeTe Ha UbpkBaTa BbpwaTt 80% oT paboTaTa Ha UbpKBaTa.
e 20% oT uneHoBeTe Ha UbpkBaTa ocurypsasaT 80% OT pUHAHCMpaAHETO 1.

Mpun noseyeTo xopa 20% oT ycunuaTa nm npouseexaaTt 80% oT TexHus ycnex. MNo-ronsamara
yacT OT xOpaTa MMaT Hyxaa Aa dokycupaT no-gobpe ycunusaTta cu. Tpsabea ga otaenar
noseye BpeMe 3a Han-edeKTUBHUTE AENHOCTMU MU NO-Masko 3a Han-cnabo edpekTnBHUTE.

M3non3BauTe Bu3yasiHa UiaKCTpauus, 3a 4a Ce yBepUTE, Ye Ta3n KoHUenums e palbpaHa. Ha
JINCT XapTus HapucyBauTe eanH rojisM KBagpart. Pasaenere ro Ha aBe 4dactu ot rno 20% un
80%. Hapwucysavite cblyns KBaapat Ha Apyr nuct. Cera wirOCTpupanTe Kato coymte oT
eanHnss nct kom gpyrmsi. 80% o1 xopata B KomrnaHusaTa (nocoyBate rossmMarta 4acrt Ha
KBagpata Ha nbpBus 1ncTt) BbpLiat 20% (rnocoyBate masikata 4YacT Ha KBaapara Ha Apyrvs
JmcT) oT paborata. 20% oT1 xoparta (nocoyBarte mMasikata 4acT Ha KBaAparta Ha MbpBus JINCT)
BbpLiat 80% (nocouysate rossiMata 4acT Ha KBaApata Ha Apyrusi Mct) ot paborara.

AKO eiNH Nuaep e npekaneHo 3aeT, BEPOSATHO TpsibBa Aia cnpe Aa BbplUuM HAKOU Hela. KakBo
MOXe Aa npecTaHeTe aa Bbpwute, 6e3 aa 3arybute MHoro?

MoBeueTo nactopu otaenat 20% o1 BpeMeTo ¢cn 3a 80% oT xopata U 80% OT BpeMeTo cu 3a
20% oT xopaTa. BbnpocbT e ganun ce dokycupaT Bbpxy npaBunHute xopa? O6MKHOBEHO
oTAensiMe Han-MHOro BpeMe Ha xopaTa C Han-MHoro npobnemu. Han-manko BpeMe gasame
Ha XopaTa C HaW-ronsaM noTeHuman, 3aloTo Te Beye ce cnpaBaT gobpe. Tpsabesa Aaa
WHBECTMpaMe BpeMeTO CU B XopaTa, KOMTO OTKJIMKBAT Hal-MHOrO.

» lMorneaHeTe OTHOBO InCTOBeTe C kBaagpaTtute. 80% oT BalwaTa AenHoCT npounssexaa 20%
ot pesyntatute. 20% oT BawaTta aenHocT npoussexaa 80% oT pesyntatute. HanpaseTe
CMNMUCBbK C BaliMTe OTFOBOPHOCTM W 3ajayn. Hakou OT BawwuTe AeMHOCTU npousBexaaTt nu
cnabu pesyntatn? Kou ca AeMiHOCTUTe, C KOMTO TpsabBa Aa ce 3aHMMaBaTe noseve?
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BasiaHCBbT MeXxAly CNewwHOTO U BaXKHOTO

HAkoMm xopa Ca MHOro 3aeTm U ce 4YyBCTBAT CHAKall

HWUKOra HE MOraT Aa CU CBbpLUIAT uUdnaTa pa60Ta. 3aemart CMNEWHO He e crewHo,
Cceé C BCAKa Bb3MOXHa 3aaa4d4a U MUCNIAT, Y€ BCUYKHU u HO €
BAXHO BAXHO

3ajayn ca OT 3HadyeHue. TpeBoXaT ce, 4ye LWe
pa3oyapoBaT Xopa, KOUTO 3aBUCAT OT T4X, HO HE MOrarT

Aa NpUKIoYaT C BCUYKO HaBpeMe. Te3n xopa 4YecTo ca CMELLHO, He e CreLLHo
YMOPEHWN U CTpecupaHun. He mMoraTt Aa OTAENST BpeMe 3a HO He e He e
naaHnpaHe, obyyeHne n pasBuTue, 3aW0TO BUHArn nmat BaXKHO BaXKHO

HELWLO CnewHOo Aa npaB4dT.

Hyxnaem ce oT 6anaHc Mex/ay CMeLHOCT U BaXHOCT. [JeMHOCTUTE Ha eaMH YOBEK MoraT Aa
6bAaT pasnpeneneHn B YeTupu kateropmm. 4

CnewHnUTEe U Ba)>XHU Hella /1IeCHO aHraXxupat BHUMaAHMETO HWU. B Ta3u kaTteropms nonagart
noAroToBka Ha MNpornoBes, OKa3BaHe Ha MOMOLW, Ha HSAKOW CbC CrelweH 34paBOC/ioBEeH
r|p06neM 7 Ha6V|paHe Ha CpeACTBaA 3a Hanexalln HY>XAWN.

3apayumn, KOMTO ca CrellHW, HO He Ca Ba)XHU, 06MKHOBEHO Ca CBbp3aHM C OTFOBOPHOCTMH,
KOWUTO CMe MOoesnn, HO C KOUTO He TpsbBa Aa ce 3aHMMaBaMe. MNoHAKora ca JIMYHU MPOEKTH,
KOWUTO HE Ca CBbpP3aHU CbC ClyXeHue. Moxe fa e HKkakbB 6U3HeC, KOWTO He HOCK KOW 3Hae
KakBM pe3ynTaTh WiauM HW InWwaBa oT BpeMe, KOEeTOo Aa NOCBETUM Ha Nno-ao6pu nNpuopuTeTy.
Te3n geltHoCTN MOoXe Aa ca CMeLwHu, 3ao0To TpsibBa Aa 6baaT CBbpLUEHM HaBPeMe, HO He ca
BaXHM OT r/ieHa TOYKa Ha pe3ynTaTa, KOMTO NpousBexaar.

AeAHOCTN, KOUTO He Ca HUTO CNellHU, HUTO BaX>XHW, He NOCPeLlaT HMKaAKBa Ba)Ha
Hy>naa. Hama ga e ronsma 3aryba, ako He 6baaT CBbplUeHU. [MoHsKora ca CBbp3aHu C
nporpaMmm, KOMTO BeYe He nocTuraT pesyntaTtute, KOUTo ca NoCTUranam B MUHaNoTo..

[leHOCTNTE, KOUTO He Ca CMNeLwHU, HO ca BaXKHM, 4YecTo bmaTt npeHebpereaHu. ToBa ca
Hella, KOMTO He ce cBbpwBaT 6bp30, HO MMAT AbATOCPOYHA CTOMHOCT. lNMpMMepun 3a ToBa ca
aKageMU4YHO cnepBaHe (KaTto yuyuTen WAmM CTYAEHT), pas3nnyHm ¢opMm Ha obydeHue,
CTPOUTENCTBOTO M NOAroTOBKAaTa Ha NMMCMEHM MaTepuanu. Tbih KaTo Te3n AENHOCTU HAMA Aa
6baaT NpUKNOYEHM AHEC U HAMa Aa HUM AOHecaT non3a AHeC, HMe CMe CKJIOHHM aa ce
dokycupame BbpXYy No-cnewHn Hewa. JingepsvT TpssbBa Aa MHBECTMPa BpeMe U pecypcu B
Hella, KOMUTO e nMaT CTOMHOCT B 6baelle. [JOKOKOTO € Bb3MOXHO Ta3n MHBecTuuus Tpsibea
[a ce cfy4YBa exeaHEBHO.

ﬂ,el‘/lICTBVIﬂTa, HeobxoaAMMM Ha OopraHunlauundaTa, Morat Aa 6baaT pasaeneHn B ABE KaTEropun.

e Pa3BMTMETO BOAM OpraHu3auusaTa Hanpen KbM HOBU Bb3MOXHOCTU 3a pacTex.
e YnpaBJIeHUeTO MNoaabpXxKa TEeKYLWNTE AENHOCTU.

14 Tasu xonuenuus ¢ anantupana ot CtusbH Koy, Cedemme nasuxa na eucoxoegpexmusnume xopa, (u3a. Kubea, 2008).
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AKO nnaepbT He ce (oKycmpa LeneHacoyeHo BbpXy pa3BuTueTo, we 6bae CKIOHeH Aa
oTAens uss0To CM BpeMe M BHMMaHue Ha ynpasneHueto. EgHa Mbapa noroBopka riacu:
~CMa3Ka ce cnara Ha KonenoTo, KoeTo ckbpua." TS n3passiBa CKJIOHHOCTTA HM Aa obpblame
BHMMaHWe Ha npobiemMnTe, KOUTO HU NPUTECHABAT TOYHO cera.

Hsakou Boaaun ckadaT OT eAunH MpobBfieM Ha Apyr, HO HMKOra He MHBeCTUpaT B 6bAeLlETO.
OpraHmsaumMmnTe, KOUTO Ca YCMELWHW B AbArOCPOYEH MjaH, OBUKHOBEHO Ca Te3M, KOWUTO
B/laraT BPEME U PECYPCU B U3C/eABaHUA, pa3Butme n obyyeHmne. OpraHmMsaumnmTe, KOUTO He
MHBECTMpaT B 6bAELLETO, LWe 3arybaT cBosiTa e(heKTMBHOCT, KOraTo CUTyaumnsiTa ce NpoMeHM.

» Bceku cTyneHT TpsibBa Aa HamnpaBu CNUCbK C BCUYKW CBOW AEMHOCTU M OTrOBOPHOCTW.
HapucyBaliTe yeTMpu KBaZapaTa, KakTo Ha ¢uryparta no-rope, U pasnpeaenere AeHOCTUTE
B KBagpaTuTe. MomucneTe: Kou Hewa, KOMTO Ca BaXHWU, HO He ca crnewHn, npeHebpersaTe?
Fy6buTe N BpeMe 3a Hella, KOUTO HUTO Ca BaXKHW, HUTO Ca CreLwHun?

OenernpaHe

lnaepbT HOCKM OTrOBOPHOCT BCUMYKO Aa 6bae CBbPLUEHO, HO He e HeobxoaAMMO Aa BbpLUU
BCMYKO caM. Ton TpsbBa Aa npexBbpnas OTrOBOPHOCTM Ha Apyrute. 3agadata paboTaTta aa
6bae ceBbpuweHa aobpe cum octaBa HeroBa. BoaauybT HenpekbcHaTo TpsibBa Aa ocurypsisa
obyuyeHune n pasBuTUE 3@ HACTOSLLNTE N NOTEHLUMANHUTE YNEeHOBE Ha eKkuna, 3a Aa MoraT Aa
npaBsaT noseye B 6baelle.

EnHa 3apayva He ce genermpa, 3alloTo He e BaXkHa. [lenernpa ce, 3all0TO HAKOM ApYr MOXe
Aa 9 n3NbAHU Unun aa 6bae obyyeH 3a ToBa M 3aW0TO Ta3nM 3a4a4a He e 3anaseHa eaMHCTBEHO
3a nmaepckarta pons.

Hsikou 3apaum He MoraT fAa 6baaT AeNernpanu, 3aloTo CaMo NMAEPbT MOXE [a M CBbPLUK.
Tol npeacTaBnsiBa opraHu3auMsaTa U roBopy OT HEMHO MMEe, KaKTO HUKOW ApYyr He MOXe.
CbLL0 Taka NnaepbT TpsabBa Aa ce MHTepecyBa OT 6baelleTo. Tpsibea Aa BMxaa no-aobpe oT
OCTaHaNUTe Xopa Bb3MOXHOCTUTE, OMACHOCTUTE U NPeACTOSAWMUTE NMPOMEHN.

Moxe ga uMa cneundunyHM 3a4a4um, 3a KOUTO NMAEPDLT NpuTeXasa cneumanHm ymeHus. ETo
3aWo0 06MKHOBEHO TOW He Aenernpa Takuea 3agaudn. JingepbT obave He TpsabBa Aa cn ocTaBs
3aja4n, KouTto MoraT aa 6vaaTt genernpaHu. HAKouM BoAauM HUKOra He ca AOBOJSIHU OT
paboTaTta Ha Apyrute M uUckaT cammTe Te Aa CBbplaT usnarta paboTta, 3a Aa € CBbplleHa
nobpe.

NMa nuaepu, KOUTO Ce ONUTBAT Aa BbpLlUAT BCUUKO M He obuuaT Aa aenerupat. Korato Bce
nak ro HanpassT, HabnoaaBaT paboTaTa noa Ayna M B3MMaT BCUYKWU pelleHUs. ToBa He e
nobpo nuaepctso. JobpuaT Boday M3rpa)kaa eKun oT Xopa, KOMTO WMHBECTUpaT cBosTa
€Heprus u naeun, NoCTaBsaT CU LeNu, pa3BmMBaT HauyMHM Ha paboTa 1 ydacTBaT BbB B3UMAHETO
Ha peLleHus.
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[o6puaT nuaep He NpoOCTO Aenervpa 3ajayv, ToW aenervpa nuaepckata pons. Nossonsiea
Ha ApYyrvTe Aa PbKOBOASAT AEMHOCTU. AKO MM Ka3Ba TOYHO KakBO Aa MpaBsAT M Kak Aa ro
NnpaBsT, TON He UM NO3BOJIsIBa Aa BOASAT.

Korato nuaepbT onpenenss CBOUTE MNPUOPUTETM, TOW TpsbBa Aa MOMUCAN HaZ HAKOJIKO
BbMNpoca:

1. , Ko mo)xe goa Mm noMorHe?” AKo MMa MHOIo 3aZ1a4M, KOUTO OCTaHaIuUTe MoraT Aa
CBbpLUAT, HO He XenasT Aa ro Hanpas4aT, BbB BalleTo IMAEPCTBO MMa NPOMNYyCKMW.

2. ,Kou 3apaum He MoraTt aa 6baart cBbpuwieHmn 6e3 meH?” JlingepsT TpsbeBa aa ce
CbCpenoToun BbPXY Te3um 3agaun. lpuMmepu 3a ToBa Ca pa3BUTMETO Ha eKkuna,
dopMmnpaHeTo Ha BUAEHME M ABJATOCPOYHOTO NAaHuMpaHe. He e Heobxoaumo Te3u
3ajaun ga 6baaT M3NbJHEHM CaMO OT Maepa, HO 06MKHOBEHO He MoraT ga 6baaT
ocbLlecTBeHn 6e3 Hero.

[a npaBuLl >XepTBu

Hakou xopa cn MUCNAT, Ye BoAaYbT MMa MHOIro npueuaernn. CMaTaT, ye BNacTTa, KOSTO TOM
“Ma, My NO3BOJISIBA Aa NpaBM KAaKBO CUM UCKa. B AENCTBUTENHOCT NUAEPHT XepTBa CBOUTE
npaBa B MMETO Ha ycnexa Ha rpynaTa. J/InaepbT HE e yCrnelwleH, ako rpynaTta He e ycnewHa.

Korato nuaepbT m3pacTBa Ha CBOATa No3uums, npaBaTta My
HamManseaT, @ OTrOBOPHOCTUTE My pacTtaT. Hanpumep, Ha HaWn-
HUCKOTO CTbNano Ha WepapxusaTa B AadeHa KOMMaHus
cnyxutenat pabotu onpeaneneH 6pon  4acoBe, BbpluM
onpeaeneHn 3agavn M He nosiydaBa 06BMHEHMS 3@ Helwa, KOUTO He BAM3aT B HEroBute
OTrOBOPHOCTMW.

,LeHaTta Ha BennymneTo
€ OTroBopHocTTa.”

- YUHCTBH Ybpunn

Ha no-BMcokuUTe HMBa B OpraHusaumsita nnaepbT paboTM HeorpaHuyeH 6poli yacoBe u
TpsibBa Aa OCUIypu KakBOTO € HYXHO. MoXe ia My Ce HaloXM Aa Ce OTKaXXe OT MHOI0 SIMYHU
npuBunerum. IMa MOMeHTM, B KOMTO TOM MCKa Aa CM MOYMHE, HO MpaBuU XepTBa, 3a Aa
NMOC/YXW Ha opraHusauusaTa. MHOro Bogaun 6MBaT TbPCEHM 3a pelleHue Ha npobnemMn no
BCAKO BpeMe Ha AEHOHOLMETO.

C HapacCTBaHETO Ha JINYHUTE OTFrOBOPHOCTUM YOBEK MOXXE Aa OTroBopHOCTU
B3nMa no-ronemMm peweHnd B OpraHmsaunmdata, HO Ce
OTKa3Ba OT JIM4HU NpuUuBUNErnn. To3u npouec e€
UNICTPpUpaH C nNnnpamMngn. B ocHoBaTa 4oBeK MMa Ma’sko
OTroBOpHOCTM U MHOro npaea, 3aWlOTO MOXXE Aa pewn Ao
KakBa cTeneH Aa ce noceetun. Korato OTroBOpPHOCTUTE MY

HapacTtBaTt, JINMYHUTE MY MNMpaBa HaMalidBar. Npaga

[a B3eMeM 3a npumMep eamH cnopTucT. CNopTUCTUTE, KOUTO
ca NOCTUrHanu ronsM ycnex, ce pagsaTt Ha cnasa n 60raTtcTBo, HO cCrasBaT CTPOrn AMeETH,
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NpaBaT YNPaXXHEHUS U TPEHMPAT YacoBe Hapea Bcekn AeH. MoaobeH M XMBOTLT Ha BENIUKNUTE
MY3UKaHTW.

To3n, KOUTO Ce MoAroTe4 3a pa60Ta B obnactra Ha MeauumHaTa uUn npenoaaBaHETO Ha
BUCOKO HUBO, TpFIGBa Aa NpeKapa roamHnm B y4YeHe. Tol He MOoXe aa Xapyiun napute Cn U Aa
rnpekapBa BpeMeTo CU KaTo apyruTte. lNponycka MHOro 3abaBneHns 1 NOYNBKN U AOpKn MOXe
Aa ce UK OT 3a40BOJIIBAHETO Ha OCHOBHW NMOTpebHOCTK, 3a Aa NOCTUIHE LenTa cu.

KoraTo HsKOM ce onuTBa Aa 3ano4vHe 6u3Hec, Ton TpsabBa Aa OTAeNu pecypcu 3a Tasu uen.
He MoXe aa xap4ym BCMYKM Napu, KOUTO NeYyenn, a UHBeCTMpa, 3a Aa nMma nedvanba B 6baelue.
Tolh He MOXe Aa Xapyu napu Taka, KaKTO ro npassAT npuatenute Mmy. Te Morat ga ro
KPUTUKYBaT 3a HeroBaTa MpeanasiMBoOCT, HO B Obaelle TOM LWe pasnonara C noseye
OTKOJIKOTO Te.

To3n, KONTO eanH AeH we 6bae nuaep, Tpsabea Aa nHeBecTnpa B 6baeLeTo cu cera. Xepteute
3anoyBaT Aa ce nNpassAT B eTana Ha pa3ssutue. N3bepete Aa ce passBmBaTe M Aa MHBeCTMpaTe
BbB BaweTo 6baewe. HanpaeeTe cBoM npuopuTeT 06ydyeHMeTo, NpakTMKaTa Ha CIIyXeHue n
npekapBaHETO Ha BpeMe C BOAAuMu.

Bawmnte OTroBOpPHOCTM MOXE Aa He u3rnexaaT BaXXHW, HO Te pa3BuBaT YMEHMETO BU Aa
pa6OTVITe C XOpa “ B AaBaT Bb3MOXHOCT Aa U3rpaante penytauna Ha HagexaeH 4YoBEK.

» Ob6cbaeTte cnegHuTe naparpadu. KakBo o3HayaBaT Te3n TBbpAeHUa? KakBu NpUIoXeHus
MoraT Aa umart?

XepTBaliTe yTBbPXAABAHETO 3@ MOCTUXEHME, CUTYPHOCTTA 3@ 3HAYMMOCT, DMHaHcoBaTa
nonsa 3a 6bAeLM NoTeHUmMan, He3abaBHOTO YAOBOJICTBUE 33 JIMYEH PACTEX, PasnNUIABaAHETO
3a poKyC M NPUEMSIUBOTO 33 MPEBB3IXOAHOTO. >

MpakTukyBamTe NpuopmuTETUTE CU LeneHacoyeHo. ,lpean Hewo Aa ce NpeBbpHE B HaBUK,
To TpsA6bBa Aa 6bAe NpakTUKYBaHO KaTo AUcCUMNAMHA. 16

Anocton [lMaBen onucea MoceBelleHeTo Ha cbeTe3aTtensd. CbhbCTresaTennTte XepTBaT BCUYKO,
3aW0TO Ca CUITHO MOTMBMPaHK Aa ycneaT (1LKopuHTaHu 9:25-27). MNMaeen noavepTtasa, ve Te
ro NpaBsaT 3a BpeMeHHaTa, 3eMHa cnasa, a Hue Tpsbea na paboTMM 3a BeyHaTa Harpaza.
HawaTa MmoTuBaumsa e pasnmyHa oT TaxHaTa, HO He Tpsabea aa 6bae no-manka.

JariTe Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04akBaT Aa Ce MPOMEHSAT TEXHUTE LieSn
WM AeNCTBUS 3apaam TO3U YpPOK.

15 Jlsxon Makcyen, 3a 0a noxyuuw newo, mpsbea da dadewt newo.: Ypox #22 om 3namuume ypoyu 3a mudepcmseomo (U3,
Amnxupa, 2018)

16 Ken Blanchard and Phil Hodges, The Servant Leader: Transforming Your Heart, Head, Hands, and Habits (Nashville:
Thomas Nelson, 2003), 85
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0606uleHUue

1.

MpuopuTteTn onpenendaTr BawuTe UeNnM U HadmHa, no KOMWTO M36MpaTe Aa '
MOCTUTHETE.

MNpuopuTeTUTE BM NoMaraT Aa pa3no3HaBaTe Bb3MOXHOCTUTE U Aa U3bupaTe usmexay
TAX.

EovHcTBEHO B BoXusaTa BOMA We HaMepuTe yaOBNETBOPEHME.
[o6puaT nnaep He genervpa camo 3agadn. Tol aenervpa nuaepckarta pons.

KoraTto nuaepbT wu3pacTBa Ha CBOsiTa MNO3uMuMsl, NpaBaTa My HaManseaT, a
OTrOBOPHOCTUTE MY pacTar.

3apaHusa no Ypok 7

1.

B eanH naparpad onuweTe HakpaTKO e4Ha XMBOTOMPOMEHSLWA KoHUenuns oT To3u
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

Ob6sicHeTe KakK e NpUAoXNUTE MPUHLMNMUTE OT TO3M YPOK BbB BalUMS XMBOT. Kak To3u
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NpoMeHuTe AeNCTBuUaTa cu?

3anomMHeTe neTTe TBbpAeHUSA OT obobuweHneTo Ha Ypok 7. bbaete rotoem ga rm
HanuweTe Mo NaMeT B HaA4asioTo Ha crejBallaTta neKkuus.

Mpean cnepgBawaTta nekums npoyetete 1lllape 13-15. KakBum ca npobnemute c
nmaepcteoTo Ha Cayn?

61



62



Ypok 8
HuBa Ha nnaepcrTBoO

BbBepneHue
To3M ypoK He e 3a HMBaTa B MepapxusaTa. To3m ypoK e 3a HMBaTa Ha BMSHMeE.
OrpaHunyeHMAT nuaep

Mpu HAKOM NNAEPU UMA FPaHULN B Pa3BUTUETO, KOUTO HE MOraT Aa NpeMunHaT. Te3m rpaHuum
UM npedyaT ga 3aeMaTt Mo-BMCOKM MO3NLUMK MM Aa ce cnpaBaT Aobpe Ha HacToswaTta cu
nosmums.

Mo-pony ca AafdeHW HSIKOM MNpuMMepuM Ha BbOobpaXkaeMu Nuaepu, UYMEeTo NUAEpPCTBO e
OrpaHMYeHo.

MBaH uMa nnyHun npobnemun (Hanpumep GHUHAHCOBUM UM CEMEMHU), KOUTO HE MOXe JAa
paspeLwn. Ton He MOXe Aa ce CbCpeaoToun BbpXy OpraHusauusaTa nopaan tesmn npobnemu.
PaboTata My yecTto 6uBa npekbCBaHa OT KPU3UCHU CUTYaLINMU BKbLUMW.

BmecTo na 6bae Bogay, MaTteli 06BUHABa ApyrUTe 3a HEYCNexuTe B HeroBaTa OpraHu3aums,
Yyaka ApyruTe Aa B3MMaT pelleHusi, KouTo Tol TpsibBa Aa B3eMe U He CMsTa, Ye e OTroBOpeEH
3a ycnexa Ha opraHusaumsTa. Cnopes Hero opraHMsauusaTa ce NpoBans noj Bb34eNCTBUETO
Ha aKTopu, KOMTO Ca U3BBH HErOBUS KOHTPOJI.

PyMAHa HAMa XXenaHwe pga ce pa3BuBa, OTpMYya CBOUTE HeLOCTaTbUM U Ce 940CBa HA BCEKMU
BbMpPOC OTHOCHO HenHaTa KOMMETEHTHOCT.

Muxann e fOBOJIEH OT CBOSATA opraHu3auus, He Bmxaa Heo6xo0aMMOCT OT I'IO,ElO6peHVIFI n He
CMdTa fa npaBu HMKAKBW NpoMeHW. HeroeBaTa opraHusauunsa we VI3I'Y6VI e(beKTVIBHOCTI'a cn B
NMPpOMEHALLNA CE CBAT.

EMUN cMsiTa, Ye TOi e eAMHCTBEHWUSIT nugep, oT koiTo | M€ Ceé CTpaxysam oT apmusi oT
opraHusauusTa ce Hyxgae. OuyakBa OT BCUUYKWU OCTaHasM TbBOBE, BOACHA OT OBLa,
NpoCTo Aa CresBaT HEroBUTE ykasanusi. TOW He ucka | O PoxyBaM ceor apMua oT oBue,
ekun, a nomowHuun. EMun He pasbupa 3awo xopaTa BOASHA OT /TbB-

BeYe He My nomarar. - Anekcanabp Benuku

JaBua e 3anoyHan ga pasBumBa OopraHusauMdaTa 3a JiMdHa NoJsi3a U 3a fa MoKaXe KOJIKO e
Benuk. OpraHmnsaumus, KosaTo e ycrewHa 6e3 Hero, He BNM3a B HerosBuTe njaaHoBe.

MaBen e cnaboxapakTepeH. KoraTo € noj cTpec, AaBa ob6ellaHus, KOMTO He MOXe Ja
M3MbJIHU, Xap4yun NMapu, KOUTO ca NpeiHa3HaYeHU 3a HAKOW ApPYr, MPOMnycKa CpPeLLn N TbXE.
MoHAKOra xopaTta B eKuna My ce cpaMmyBaT OT penyTauunsara my.
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TakvuBa nuaepu 6bP30 AocTUraT IMMUTA Ha CBOSA MoTeHuman. Te He moraT Aa 6baaT no-
[o6pun BoAaumn AOKATO HE CE U3MNPABAT CPeLLy IMYHUTE CU OFPAHUYEHUS U HE 'Y MPeooNEenT.
AKO HAMAT Xe/flaHMe [la Ce NMPOMEHST, OpraHM3aumMsaTa HaMa Aa MOXE Aa MOCTUrHe Hanpeabk,
aKo Te3u nuaepu He 6bAAT OTCTPaHEHW.

» KaTto mmaTe npeaBua BCEKM OT BbobpaxkaemMuTe nuaepu, onucaHu no-rope, 3aganTte
cnegHus ebnpoc: ,Kak TpsibBa oa ce NpoMeHu, Npeav B OpraHMsaumsaTa My aa MMa
Hanpeabk?”

Cayn - EAuH orpaHuyeH nuaep

Cayn 3anouyBa nobpe kaTo uap Ha WM3paen. Toit € CMUPEH N He ce CMATa 3a noaxoasiy 3a
nosnumaTa. HAKou xopa Aopu 0TKa3BaT Aa ro npu3HaaT 3a uap.

Cnep nbpBaTa My BoeHHa nobena HAKOW Xopa McKaT [1a YOUAT OHEe3U, KOUTO MbpPBOHAYaIHO
ca ro otxBbpnaunu. Cayn 3asaBsBa, Ye bor e gan nobeaarta n He e BpeMe 3a OTMbLUEHKNE. 33
CbXaneHne He CbyMsiBa [la 3anasun ToBa OTHOLLEHWE 3a4bNrO.

Ckopo Cayn nposiBsaBa HernokopctBo KbM Bor. KoraTto npopokbT ro kKoHdpoHTupa, Cayn
XBbpNa BUHATa BbPXy HapoAa, BMECTO Aa noeme OTroBOPHOCT KaTo Boaad (llape 15:21).
MpopokbT npeaynpexaasa Cayn, ye bor we pgage UApCTBOTO Ha HAKOW, komto My ce
rnokopsiea.

Mo BpeMe Ha cBoeTo uapysaHe Cayn OT4asHO ce OnMTBa Aa 3arnasu BnacTtra cu. ToM HMKora
He ce NoKanBa M He ce ONuTBa Aa Cu Bb3BbpHe boxnerto 6narosoneHune. Hukora He npueMa
dakTa, ye bor we ro cMeHu ¢ gpyr. Ako ce bewe nokasn, gywarta My wewe aa 6bae cnaceHa.
Cayn 6u Morbn ga NpoAab/ XK Aa uapysa, A0KaTo bor n3seu 3aMecTHMKa My U Aa ce oTTernu
OOCTOMHO. KpasaT Ha HSKOM CcTapu, AbAFOrogvWwHW Nuaepu € HeaoCTOeH, nopaau
OTHOLUIEHWETO, KOETO MMAT B NOCNeAHUTE rOAVMHM Ha CBOETO BOAAYECTBO, KOraTo ce 6opsaT
Aa 3a4bpXKaT no3numsaTa CU, BbMPEKN Ye Beye He ca crnocobHu aa soasaT gobpe.

BeaoHbXx rno speme Ha 6utka Cayn kasBa: ,[1pokieT OH3W, KOMTO BKYCU XpaHa A0 BeyepTa,
AO0KaTo OTMBCTA Ha HenpuaTenute cn” (1Uape 14:24). 3anoseaTa e rnynasa, 3aW0To BCUYKN
Ca M3TOWeHM cnea abnrata butka. Ta3m 3anoBej CbLWO Taka u3gaBa KOMKO € (oKycupaH
BbpXxy camusa cebe cu. B Herosus ym 6uTkaTa € IMYHO Herosa.

Cayn e ToJIKOBa HECUTYPEH, Y€ HE MOXE Ja Npu3Hae, ye e AonycHan rpelka. Ton easa He
eK3eKyTMpa CuMHa cu VloHaTaH, Nnopaau HapyluaBaHe Ha 3anoBej OT He3HaHWe, BbMPEKU Ue
AeicTBMsATa Ha MoHaTaH JoHacaT ronama nobeaa.

Mpwn apyra éutka Cayn yaka Camyun ga gomnae v Aa npuHece xepTsa, 1 ga nomonn bor 3a
rnomowl. MmnHasaT AHW M MHOro OT XopaTta Ha Cayn cu TpbreaT oT cTpax. Cayn pewaBa caM
[a npuHece epTBaTta, Bbnpekn 4ye bor e gan ToBa npaBo caMoO Ha cBeweHnuymTe. Camyun
npucTura no BpemMe Ha uepemoHusaTa n cmbmpsa Cayn. Benpeku toBa Cayn Hactosasa Camyun
03 [OBbLPLWM LUepeMOoHMATA, Taka 4ye XopaTa Aa He 3anofo3paTt, Ye MMa Hewo HepeaHo
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(1lape 15:30). Cayn e no-3arpuXXeH 3a XOPCKOTO MHeHMe OTKOJIKOTO 3a boxwueTo
onobpeHue.

Cayn 3aBmxaa Ha 4vyxaumsa ycnex, ocobeHo Ha To3nm Ha [JaBua. ToOn oTAeNnss MHOro BpeMme U
pecypcu aa npecneasa dasua, Makap ye [asuag He My bewe HaBpeau N0 HUKAKbB HAYMH.

Cayn e nopospuTeneH M Ce onnakBa OT HeNosA/HOCTTa Ha xopaTta cu. lNopagu cBosATa
MHUTENIHOCT BSIpBA Ha J/bXu 3a aApyrute (lllape 24:9). Tou cnywa HenpaBuiHUTE
cbBeTHUUM. OnnakBa ce, Ye BCUMYKM Ca CpeLLy HEero u HMKOM He My gaBa nmHdbopmaumsaTa,
KoATO My e Heobxoanma (1lLlape 22:8).

CuHbT Ha Cayn, MoHaTaH, e MHOro pa3nnyeH oT 6awa cu. Toit pa3bupa, ve [Jasua e 6bae
cneaBawWwmAT uap 1 ro npuema. Cayn He Moxe Aa pasbepe 3awwo MoHaTaH He Mpa3u [asua.
WonaTtaH n [laBna ca MHoro fobpu npusiteny. MoHaTaH MMa cunHa Bspa B Bora, KosiTo My
[aBa yBEpeHOCT Aa NOoCTUrHe Benmku nobeaun, nopu cnep kato Cayn e nsrybun csosita ssapa.
3a cbxaneHue MoHaTaH e y6uT B 6UTKa Nopaau rpelkunTe Ha balla cu.

Cayn BoAM BOMHa Mpe3 uesnst CU XUBOT. TOM NpUHYXAaBa BCEKU CUIEH MbBX, KOroTo
cpewHe, ga ce npucbeaMHu KbM BouckaTa My (1llape 14:52). ToBa o3HayaBa, 4ye TOou
HenpeKbCHATO Hanara BONSTA CUM Ha OCTaHanuTe, 6e3 Aa ro e rpmxa 3a TEXHUTE HYXAMW.
MomowTa, KOATO Mofsly4yaBa, HMKOra He My e AoctaTbyHa. [opaaun Ta3m npuumHa Xopata
nsbareat Cayn.

Buxxaame cuneH koHTpact Mexay Cayn wn [aswua. Oasua npusnvuya repou, a Cayn 6usa
n3bareaH ot xopaTta. XopaTa Ha JaBua ro obuyaT TO/IKOBa MHOMO, Ye HAKOW OT TAX pPUCKyBaT
XMBOTa CU, 3@ Aa My AoHecaT BoAa OT Heroso Ntobumo macto. Cayn yecto ce onnakea, 4ye
XopaTa My Ca HenosfIHWU, HO HAMa aoBepue Ha [laBuj, KOUTO e abContoTHO N0SEH.

OnucaHve Ha HMBaTa Ha nNMaepcTBo oT [>xoH Makcyen

[>xoH Makcyen onucBa HMBa Ha NMAEPCKO BnusHue.!” Tesu
HWBA He ce OTHACAT A0 3aeMaHa no3uums. YoBek Moxe Aa MMa
KOETO M Aa € OT Te3N HMBA Ha BAUsSHWE 6e3 3HauyeHue oT
nosnumaTa, KosATo 3aeMa. C TeyeHMe Ha BpPEMETO eauH
N3KIOYUTENTHO A06BbP NUAEP LEe Ce M3KAauBa Ha BCE MO-BUCOKO
HWBO, IOPY aKO He CMeHSl 3aeMaHaTa OT Hero nosunums.

,OTroBOpHOCTUTE Ce
rnoeepsiBaT Ha OH3M, KONTO
ce nonsea C goBepue.
OTroBOpHOCTTa BUHaru e
npu3sHak 3a gosepune.”

- Oxemc Kew lMeHn

(1) InpepcTBO, OCHOBAHO Ha NO3ULMA

JInaepcTBoTO Ha eANH YOBEK MOXe @ 3arno4YHe CbC 3aeMaHaTta OT Hero nosnumsa. MHoro xopa
Ha BMCOKM MO3ULMN He CMATAT, 4ye TpAbBa Aa NpaBAT HELWO AOMbJAHUTENHO, 3a Aa CTaHaT
nuaepu. Te He oCb3HaBaT, Ye e HeobXoAMMO [a cre4yensaT AOBepueTo Ha XopaTa Cu.
Jlngepute Ha yCTaHOBEHM MO3ULMK Ca CKJIOHHM Aa pasynTaTt Ha BNacTTa, KoATO MMaT, 3a Aa
nony4yart cbaencTeme. Bb3MOXHO € Aa pasuMTaT noBeye Ha METoAM KaTo 3annalaHe unam

17 OO0sicHeHMsTa HA TE3U HHUBA HE Ca B3€TH CaMO OT MpOU3BEACHUATA HA MaKcyen.

65



HakalaHuWe OTKOJIKOTO Ha ToBa Aa ybensat xopata ga crnofenat uenute uM. To3um Tun
nnaepcTBo ce cpella 4eCcto, HO p4aAaKO NMocCTtura Ha171—p,o6pV|Te Bb3MOXHWN PE3YNTATWU.

EavH Boaay Ha HoBa no3uuums Tpsabsa [a nokaxe, ye pa3bupa uctopusaTa u KyntypaTta Ha
opraHusaumnata. Ton He Tps6bBa Aa npeanara uaew v aa npasu NpoMeHn, 6e3 ga NokasBa
YBaXXEHNE KbM HaAMpaBeHOTO npeau. TpabBa Aa MOKaxe, 4Ye Crofens LEeHHOCTUTE Ha
opraHusauusaTa.

JlnpepbT TpsabBa a ce yBepu, Ye XopaTa MMAT KaKBOTO MM € HYXHO, 3a Ja Ce CnpaBAT aobpe
Ha cBouTe no3unumn. Tol TpsbBa Aa nNpaBu NMOBEYE OT TOBA, KOETO CE& 0YaKBa OT HEro KaTo
OTrOBOPHOCTM Ha NO3uLMATA, KOATO 3aeMa. Tol TpabBa Aa HanpaBu HAKOW NPOMEHU, KOUTO
NoBeYeTO OT XopaTa oAobpsaBarT.

(2) InpepcTBO, OCHOBAHO Ha NO3BOJIEHUE

MNpu ToBa HMBO rOBOPUM 3a ,MO3BOJSIEHME", MOHEXE Cera xopaTa UckaTt Aa cieaBaT nuaepa.
ToW e JocTUrHan 4o ToBa HMBO KaTo pa3BMBa B3aMMOOTHOLUEHUSA CbC CBOUTE Xopa. MNokasan
€, Ye ce WHTepecyBa He camMo OT paboTaTa MM, HO U OT >XXMBOTA MM. TOW M Masu oOT
HecrnpaseA/IMBO OTHOLLEHME OT CTPaHa Ha OpraHn3aumsaTa u HaMMpa HauMHW 4a UM NOMOrHe
[la NOCTUIHAT NINYEH ycnex.

(3) IvpepcTBO, OCHOBaAHO Ha pe3yJ/iTaTn

KoraTo ninaepsT € Ha TpeTo HMBO, XopaTa ro cieiBaT He caMO 3apajiv B3aUMOOTHOLLEHMETO,
HO 1 3apaaun fobpute pesyntatu. HeroBute 4encTBMSA MM NoMaraT Aa NocTuraTt uesm n te My
CbAENCTBAT, 3al0TO UM XapecBa TOBA, KOETO ce ClyyBa C Herosa nomoul. bnarogapeHue Ha
nvaepa v opraHusauusaTa, M xXopata JIMYHO nocTturat ycnexu. Ha ToBa HMBO nMaepbT
KOMYHMKMpa LuenuTe, 3aaBa Nocokata u rnoema OTroBOPHOCT 3a cob6CTBEHUTE CU AeNCTBUSA
W AencTBMATa Ha CBOUTe Xopa.

(4) PaszButue Ha xopaTta

YeTBbpPTOTO HMBO € pa3BUTKE HA XOpaTa, NPU KOETO HAKOW OT TAX Ce NpeBpbLaT B naepu,
KOMTO MMaT SIMYHA Bpb3Ka C BoAdaya. Te BApBaT B HErOBUTE pe3ynTaTh, UMaT IMYHa Bpb3Ka
C Hero un nNpexuBsaBaT JIMYHO yaoBfieTBOpeHne. Ha ToBa HMBO NnaepsT TpsbBa Aa MHBeCTUpPa
B Han-gobpute 20% oT edeKkTUBHUTE XOpa B ekuna cu. Ton Tpabea ga uarpaxga rpyna,
KOATO Aa My rnomara Aa BoAMw.

(5) IvaepcTBO, OCHOBAHO HAa JIMYHOCTTA

Makcyen Hapuya neToTo HMBO ,/IMAEPCTBO, OCHOBAHO Ha JIMYHOCTTA", 3allOTO NMAEpPbLT e
CTaHan n3BecTHa urypa n xopaTa ro cnegpaT 3apaAn ToBa KoW e Ton. Ton uma penytauns
Ha Nuaep v xoparta ro cneasar, 4Opy Npean Aa UMaT NIMYHA Bpb3Ka C Hero.

3akK/iloueHue
BoaaubT HAMa Aa e eqHO M CbL0 HMBO CNPSIMO BCMYKKM XOpa OT eknna cu. Hanpumep, HaKoun

OT TAX MOXe Aa ro crnegBaT camo, 3aloTo € B No3uumsa Ha Bnact (1maepcrBo, OCHOBAHO Ha
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nosuumsa), a Apyru we My CbAencTBaT, 3all0oTO HErOBOTO NNAEPCTBO HOCK A06pU pe3ynTaTu
(NMaepcTBO, OCHOBAHO Ha pe3ynTaTw).

BopgaubT TpsbBa Aa NpeuUeHW Ha Koe HMBO ca HamMupa M aa pasbepe kakBo TpsabBa Aa
HanpaBuW, 3a Aa NPEMUHE Ha cneaBalloTo. Toli He TpsibBa Aa ocTaBa Ha HUMBOTO, HA KOETO €
NOCTUIrHaN MbPBUTE CU ycnexu. Hanpumep, HAKOW NUAaepu ce 3a0BONSBAT [a OCTaHaT Ha
BTOPOTO HUBO, KbAETO Ca XapecBaHM OT XopaTa, KoOMTo BoAAT. EAMH nuaep BuMHaru Tpsibea
[la ce CTPEMU KbM MO-BMCOKO HUBO Ha NMAEPCTBO.

KoraTto nuaepbT TpA6Ba Aa CU TpbrHe

MNMoHsIKkora pa3BMBAaLLMAT Ce BoAay Ce MECTM OT eAHa opraHmsauus B apyra. Jopu 3penuaT
nnaep, KOMTO e CNYXXWUN HAKbAE AbJro BPEME, MOXE Aa CE MpPeMecTy.

Kak nuaepbT pa3bupa Kora e npaBuIHUAT MOMEHT Aa CU TpbrHe?

MoHaKora NMAaepsuT Ha AaAeHO0 Cy)XeHue 3Hae, Yye bor ro npmnsoBaBa B ApYro cnyxeHue. bor
€ CcrnocobeH SICHO Aa Hu pa3skpuBa CeositTa Bonsd. He TpFIGBa Aa pa3ynTtaMe CaMO Ha
BbTPELWHOTO CU YCELLaAHE. Tps=|6Ba Ja nMamMe M NoTBbpXAeHune Ha boxmeTto BOAUTENCTBO.
Ob6ukHoBEHO, ako bor HanpaB/isiBa HAKaKBa NMpoMsHa, TOM Wwe NMpOMEHN NO cneunaneH Ha4vymH
obcroaTencreaTta uam we cHabam no HauymH, KOMTO NOTBbpXKAaBa HerosoTo BOANTENCTBO.

Korato B3uMaTe pelwleHue ganun ga cu TpbrHeTe uam He, uMa u Apyrn Hewa, 3a KoOUTOo Aa
noMnUcCnunTe.

e He cu TpbreainTe, 3aLL0OTO HE MCKATE Aa Ce MOKOPUTE Ha HEUYMUIA aBTOPUTET.
e He 3aemaiTe HOBa NO3ULMA 3apaau NMoO-BUCOKO 3ansallaHe.

° He oTmBanTe B opraHm3sauunsd, KodaTo we M3NCKBa OT BaC Aa HanpaBuUTte KOMMpPoOMUC C
BalWNTE BAPBaHUA UM MOparn.

e He npeHebpereante ceMenHUTE MPUOPUTETU 3apaan MNOTEHUMANIHO MOBULLEHME.
[JOKONKOTO € BbBb3MOXHO ocurypete aobpa UbPKOBHA W Yy4yuIMlHa cpeda 3a
ceMencTBoTo cu. lNpemecTBaHeTo TpsabBa Aa e no6po 3a CEMENCTBOTO BWU.

HoBaTa no3uuunsa TpsbBa Aa npuTexaBa rosisiM NoTeHUMan 3a NMAepCKo pa3eutue. Ta Tpsbsa
Aa OTroBapsi Ha BalwuTe cneunduyHn cnocobHOCTM M NoTeHuman.

MocTapanTe ce aa 3anasuTe ,Cl,06pl/1 B3aMMOOTHOLLUEHNS C XopaTa, KOUTo HanyckaTe. [lopu aa
MUC/INTE, Ye ca Ce OTHecCnu 3ne cC Bac, He bbaeTe I'DY6M c Tax. C TedeHMe Ha BpeMeTo Te
MOXX€E Aa CN CNOMHAT BallUTE Ka4vecTtBa U Aa 3a6paBs=|T HedocCTaTbuuTe BU. BepodaTHO nak we
ce CcpewiHeTe U € Bb3MOXHO TE€ Aa BN NMOMOrHaT B 6baewe. He cu cb3paBanTe Bparose.

Eann now npumep...

Aunmac npuapyxasa anocrton MaBen B ClyXeHUeTo My. Tol e 4acT OT MUCUOHEPCKUS ekun,
KOWTO HOCK 6naraTa BECT Ha HEeMno3HaTM HOBM MeCTa, CTaBa CBMAETEN Ha dyleca U Xunsau
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06pblaHmsa kbM Xpuctoc. OcHoBaBaT Ce HOBU LbPKBU, KOUTO 06pa3yBaT MpexXa BbB BCEKU
ronisiM rpaa.

3a cbXxaneHue [lMMac He pa3no3HaBa CTpaxoTHaTa Bb3MOXHOCT, KOSITO My Ce npenocTaBs.
MaBen ka3Ba: ,3awoTo [lMMac Me oCcTaBMn, KaTo 0buKHa cerawHua ceat” (2Tumoten 4:10).

OnucaHue Ha HMBaTa Ha nuaepcTBo oT kM KosimHc

Pasrnepgaxme OMNMCaAHMETO Ha HMBATa Ha NuaepctBo Ha [IxuM KonMHC B ypoka 3a
cnyryBawoTto nuaepcteo (Ypok 5). Tam pa3rneaaxme crneumanHuTe XapakTepUCTUKM Ha
nuaepa oT NeTo HUBO.

B TO3M ypoK e pasrneaamMe pasnuvkuTte mMexay HueaTa. CneaBa onvcaHMeTo Ha KONMHC Ha
neTTe HMBa Ha naepcTBo. POpPMYyIMPOBKUTE Ca NPOMEHEHU U ca A06aBEHU NOSICHEHMUS.

HuBo 1: MHOro cnocobHa nM4yHocCT

To3u yoBek ce npeacraBa Aobpe, 3all0TO MMa TanaHT, 3HaHWUSA, YMeHus n fobpu paboTHu
HaBuuu. Ton MOXe Aa He 3aeMa Nuaepcka No3vuus, HO MMa BAMSIHME 3apaau fobpata cu
paboTa.

HuBo 2: YneH Ha ekuna, KOMUTO AONPUHACA 3a HEroBUs ycnex

To3uM YoBeK NMoMara Ha rpynaTa Aa NocTUrHe HelHuTe uenun n pabotn gobpe c Hea. Moxe Aa
He e BoAaybT Ha rpynarta, Ho 1 B/Ksie Ype3 y4acTUEeTO CU B Hes.

HuBo 3: KoMmnereHTEH MEHNKDBP

To3n 4yoBeK opraHuMsMpa XopaTa M pecypcuTe, 3a Aa 6bAaT NocTMrHath uenute. Tol He
nocTaBa UennTe, HO MpuMeMa uenuTe, NoCTaBeHM OT nuaepa. MeHUAXbpbT YynpasBnsiBa
HaNNYHUTE pecypcun 1 paboTu B HeroeaTa opraHM3aums.

HuBo 4: EchekTBEH nuaep

JingepbT NoMara Ha xopaTa B OpraHu3auuaTa Aa pa3BuAT U CNOAeNnsT BUAEHME U Aa CU
nocTaBAT uenun. Tol rm MOTMBMpA Aa Ce NOCBETAT U Aa BNOXAT eHeprus B NOCTUraHeTo Ha
AICHO BuAeHMe. JinaepbT He NPOCTO yrNpaB/isiBa TOBa, KOETO UMa. Toi noemMa oTroBOPHOCT 3a
ycnexa Ha opraHmMsaumsaTa KaTo TbpCy NMOMOLL, HAaMMpa pecypcu 1 peBusnpa LenTa.

HuBo 5: YnpaBnsaBau, oT HUBO 5

To3M YoBeEK NMpUTEXABA XapaKTEPUCTUKUTE Ha naepa oT HUBO 4, HO MMa U OLLe eAHa MHOTrO
Ba)kHa XxapakTepuctmka. NMopaam cBOeTO NoCBeLLEHNE KbM OpraHn3aumsTa, Ton ce oTanM4yaBa
C INYHO CMUPEHUNE N LIeNIeyCTPEMEHOCT. TolM M3rpaxaa MHCTUTYUMSTa Taka, Yye Ta Aa 6bae
yChelwHa B AbJIFOCPOYEH MJlaH.

68



AaBsup — JinaepbT, KOUTO HAACKOYM OFrPpaHNYEHUATA

[aBua ce crnpaBs OT/IMYHO B MHOr0O posiv. Tol e oBYap, aBTOp Ha MecHW, nesel, apducT,
BOAay Ha XBalIeHNETO, MPOPOK, BOWMH, reHepan u uap.

[JaBua e Han-MankuaT B ronsiMo CeMencTBO. PAAKO HaM-ManKUAaT CMH CTaBa BESIMK BOAAM.
CeMencTBoTo MY HE O4YaKBa HELO0 noaobHo ot Hero, HO boxuart M360p naga BbpXy HEro.

MbpBaTa pabota Ha [JaBua e aa 6bae oByap. Ta3u AeNHOCT He u3rnexaa Aa € Kol 3Hae
KaKBO, HO ro MOAroTBS 3a No-BaXXHUTe Hellla. YyBCTBOTO 3@ OTFOBOPHOCT Ha [laBuA e TOIKoBa
ronsaMo, 4e Ton He 6sira oT onacHocTuTe. [laBua pasunta Ha bor ga My AaBa cunu Aa U3nbiHK
CBOUTE OTrOBOPHOCTU M C HeroBa nomoly y6uea NbB U MeuKa.

KaTo Bcekn noTteHumaneH sogad, asma 6usa obyyaBaH, Nnpeau Aa 3Hae, ye Teye npouec Ha
obyueHue. NobegnTe My ro npeBpbLUAT B HOBEK, KOUTO ynoBaBa Ha bora. Town ctaBa nuaep,
KOMTO He NO3BOJIsSIBa Ha CTpaxa Aa My nonpeyun Aa M3nbjHU 3agavynTte cu.

MpencraBeTe CU KaK XMBOTHLT Ha [aBua 61 6un pasnnyeH, ako TOW He ce OoTHacsAlle Taka
CEPMO3HO KbM rpuaTa 3a oBueTe. bu usbsaran npu nosiBata Ha NbBa WM MeykaTta. [lo-
KbCHO, KOraTo 4yBa Npeav3BUKaTENICTBOTO Ha onnaTt, He 61 cM U NOMUCITUA Aa Ce U3NpaBu
cpelly Hero.

Bor nanpawa Camyun ga nomaxe [asug. NomasBaHeTo o3Ha4yaBa, yYe bor e usbpan asug
M e My OKaxke creumanHa rnomoll, 3a Aa usnbaHu npusmsa cu. KoraTto 6awarta Ha Jasug
ce usHeHaasa, ye Camyun He nsbupa HaKon oT no-ronemute 6pata, Camyun kasea: ,“osek
rnepa Ha nuue, a Focnog rnega Ha cbpue” (1Uape 16:7). Yecto xopaTa ca U3HeHadaHu oT
Boxusa nsbop 3a nuaepu.

fonemMnTe npeausBuKaTesncTBa, cpewy KouTo [laBua ce m3npass paHO B CBOSA XWBOT, Ca
Bb3MOXHOCTM. CaMO 4oBeK C OTHOWeHueTo Ha [asua 6m pasno3Han Te3n Bb3MOXHOCTU.
Xvnagn Mbxe 4dyBaT Npean3BUKaTesCTBOTO Ha lonmat, HOo camo [asup ro Buxzaa KaTo
Bb3MOXHOCT. TON € MOTMBMpPaH OT NpeAsioXXeHaTa Harpaja, Ho olle noBeye 3acTtaBa B buTka
3apaau boxuaTa cnasa. [dasug kasea: ,Kak Moxe To3u dunmctumely aa XxBbpas npespeHue
BbpXYy BOMCKUTE Ha xusBusa bor?”

JlngepctBoTO € BnmaHue. B aeHs, korato asua yébusa Nonuat, TOM € UCTUHCKUAT nuaep Ha
BOMCKaTa, 3aW0To T Ce Haaura cneg HeroeaTa nobeana. Ta3un nobena rm Kapa Aa noBsapBear,
ye e Bb3MOXHO Aa nobeast.

JaBuj ctaBa BOMHMK Ha cnyxba npum Cayn. Mbapoto noseaeHue Ha [aBua ysBenuyasa
BanaHueto My (1lllape 18:14). Bbnpekn 4ye Cayn ce npoBans KaTto nmaep M ce OTHacs
HecnpasennuMeo kbM [asua, [JaBua octaBa nossieH. To3m nepuod AOMbAHUTENIHO pa3BMBa
JaBuaoBna xapaktep. Yecto CcTapuaTt nunaep, KOWTO ce MnpoBans, ce OTHacs 3/1e KbM
NnoTEHUMANIHNA HOB CUNIEeH nuaep. Taka MIaguaTt Inaep € U3KyLweH Aa NposiBU HETbpNeHune
M [a ce onuTa Aa OTHEMEe yBaXXeHMUEeTO OT CTapusa BoAau.
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Korato Cayn ce onutBa aAa ybue [asua, JaBua ce yKpuBa B MaHUHUTE. MHOIMoO MbXe ce
npucbeamHsaBaT KbM Hero, 3awoto Cayn ynpasnssa 3ne (1lape 22:2). Bonpekn ye Cayn rm
CMsATa@ 3@ OTCTbMHULUM, Te He Ce MpeBpbLUAT B Kpaguu M npoab/xaBaT ga ce 6mart cpelty
BparoBeTe Ha WM3paen, makap 4e Cayn rm Bb3rnpuveMa KaTo BparoBe M AbJIr0 BpeMe v
npecneasa.

[OaBua nasu 3emegenumte ot kKpaaum (1lape 25:14-16). BeaHbx nanpallia Mbxe ga nonckar
XpaHa OT efHO OT CcTonaHcTeBaTa, KOouTo 3awuTtaBa. Cob6CTBEHMKBT HaBan ce Abpxu
HeyBaXXMTeENHO KaTo rn o6BmMHSABA, Ye ca cnyru, usbsaranm oT rocnogapute cM U He UM AaBa
HUWo. [laBua ce pasrHesBsiBa M Tpbrea C rpyrna MbXxe, 3a ga ybue Hasan. Mo nbTa cpewa
HaBanoBaTa eHa ABuUresi, KoOATO € U31s37a Aa TbpPpCU MOMUpeHUe. T My MPUNOMHSA, ye
[Jasna nocera BMHarn ce e Bb3abpxXaa Aa NposivMBa KPbB B TbpCEHE HA OTMbLieHne. Ta My
Ka3Ba: ,HaKon fgeH we cTaHew uap. He npaBu HeLWo, KOETO e CbCcune penyTauusaTa TM Ha
cnpaseanme vosek" (1lUape 25:30-31). daBua ce BCyLwwBa B AyMUTE W.

[JaBua e noMasaH 3a uap, HO AbAIr0 BpEMEe HellaTa He m3rnexaaT caKalw TOBa € peasiHOCT.
Tol e n3KyLeH aa B3eMe BfacTTa CbC CMa, HO BMECTO TOBa Yaka U ce aosepsiea Ha bora.
NMopaan ceoeTo cMUpeHue n goeepue B bora [laBua ctaBa BesiMK BoAau.

Javite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT KaKk 04aKBaT Aa Ce POMEHSIT TEXHUTE Liesn
Un AencTBus 3apaamn To3m ypok.

3apaHusa no Ypok 8

1. B eaunH naparpad onuweTe HakpaTKO eAHa XXWBOTOMPOMEHSLA KOHUENUMS OT TO3U
ypok. ObsacHeTe 3au0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

2. ObsacHeTe Kak e NpuIoXuTe NpUHUNNUTE OT TO3M YPOK BbB Ballns XMBOT. Kak To3un
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NpoMeHuUTe AeNCTBUSaTa cu?

3. HayueTe neTTe HMBa Ha NINAEPCTBO, ONMCaHM OT Makcyen n neTre HMBa Ha NUAEPCTBO,
onucaHun ot KonuHc. bbaeTte rotoBu ga ryv HanuvweTe Mo rnaMeT B HayanoTo Ha
cneagsaullarta nekuud.

4. [lpeav cnegpawata nekuuda npodetete 3llape 12. Tam ca onucaHu ABaMa naepu.
OnuweTte TeXHUTE rpeLlKu.
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Ypok 9
CBBbpP3aHOCT U aHrFraXxMpaHoCT

BbBeageHue

TpeHbOpUTE Ha CNOPTHU OTOOPUM 3HAAT, Ye TaNlaHTbLT HE e AOoCTaTbueH. YneHoBeTe Ha oTHopa
TpsbBa Aa ca MOTUBMpPaAHM Aa AadaT Ham-aobpoTto oT cebe cu. BaxxHa yacTt oT paboTaTa Ha
TPeHbOpa € Aa BABbXHOBSIBA UrpadnTe Aa NosoXaT MakKCUManHu yCcunusa. 3putennTte BuKaT
3a oTbopa, 3all0TO TOBA NOMara Ha CbCTe3aTenuTe Aa ce npeacraBsaAT no-gobpe. AKO eauH
nrpayd npocTo yCBOM urpaTta u cu BbpluM paboTaTa, 3@ Aa CUM NOSYyYM Bb3HArpaxaeHueTo,
TOoBa He 61 6MNO AoCTaTbyHO Aa NOCTUrHe nobeaa.

To3X NPUHLUMN BaXXW 3a BCAKA OpraHmMsaums, He caMo B CnopTa. YcnexbT Ha opraHusauuaTa
3aBUCU OT NMOCBELLEHNETO Ha XopaTa B Hed. ICTUHCKOTO NOCBeLleHMe O3HavyaBsa Te Aa BNoxart
CBOUTE CNOCOBHOCTU 1" yYMOBE, 3a Aa 6bae T4 yCneuwHa.

NMocBelweHneTo, NpMBEAEHO B AENCTBUE, € ,aHraXMpaHoCT" YoBEKbT, KOUTO € aHraxmpaH, e
CBbp3aH, BKJ/IKOYEH U NOCBETEH.

MpuMmepun 3a aHra)>xMpaHocT

lMo-agony wuMa HSKOJIKO KpaTtku UCTOpUM 3a TOBa KakK HSKOW € rpaBu [10BeYe 3a
opraHm3aumnsita, OTKOJIKOTO ce n3nckBa ot Hero. Crieq BCsika UCcTtopusi € 3aAaaAeH BblpoCcbT
»3aujo?" pynara TpsibBa ga o6CbAn Bb3MOXHUTE MPUYNHM 3@ MOCTbIIKATa Ha reposi Ha
ncTopusTa.

EmMun pabotu B cknag 3a npogaxba Ha AbpBeH MaTepuan. Pa6otaTa My e fga nomara Ha
K/IMEHTUTE [la HAaTOBApST AbpBaTa B KAMMOHUTE cU. EMun 3abenasBa, Ye HAKOKO AbCKM ca
nagHanum v ca ce pasnunenu. Cnea Kato noMara Ha KAWEHT, OTMBa M noapexaa AbCKUTE,
BbMNPEKM Ye HAaYaIHUKBT My He e My Hapeawn. 3awo EMun noctbnBa Taka?

Muxaun e npodecnoHaneH backetbonuct. Mo BpeMe Ha eanH Mad ce NpUroTBs Aa CcTpens,
HO He e B aobpa no3mumsa. bbp3o nogaBa TonkaTa Ha APYr urpad, KomTto e B no-gobpa
no3mumsa aa orbenexu Touka. 3awo Mmuxann He onuTBa caM Aa oTbenexu Toukata?

MNeTbp paboTh Ha 6EH3MHOCTaHUMSA, KbAETO 3apexia KOINTE Ha KNMeHTuTe Cc ropuso. KoraTto
MMa MHOIO K/IMEeHTU, Ton 6yKBanHO TM4ya Npu cneasaluns, 3a aa cnectu speme. 3auwo Metbp
TM4a?

B Hepens, BukTop 3abensisea, Ye NOKpUBBLT Ha UbpKBaTa € nocTtpagan oT nagHano Abpeo. B
NoOHeAes/IHUK AOHAaca MaTepuanuy n CBOUTE MHCTPYMEHTU, 3a Aa nonpasu nNokpusa. BukTop
He e cObCTBEHUK Ha LbpKOBHATa CrpaZa M He e NoJlyyua Bb3HarpaxzaeHue 3a paborata cu.
3awo BukTop nonpaesa nokpuea?
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[lopa paboTu KaTo KacMepka B XpaHuTeneH MaraswvH. EauH cnepoben, Korato ce roteu Aa
n3nese B NOYMBKA, BUXAA, Ye Ha NoAa uMma pasnaTo onmo. BMecto ga nonssa noumeKaTta cu,
[lopa noyncTBa pas3naToTo onmo. 3allo [Jopa ce oTKasBa OT Mo4YMBKaTa CU, 3a Aa MOYUCTUN?

Hukonan e AsSKOH B UbpKBaTa W yuyuTen B HeAenHOTo ydyunuuwe. EagHa HepenHa CyTpuH
npucTUra B UbpKBaTa paHO M BMXAA, 4Ye ToasieTHaTa He e no4ymcTeHa. lNouuncrea s, npeau
OoCTaHanuTe Xopa Aa gonaat. 3awo Hukonam noyncrea ToaneTtHaTa?

AKO caMO cobCTBEHUKDBT Ha BU3Heca ro e rpumxa 3a ycnexa Ha To3n 6u3Hec, HelwaTa HaMa
Aa BbpBAT Aobpe. AKO caMO MacTopbT UCKa UbpKBaTa Aa yCcree, ToBa HAMa Aa CTaHe. AKO
CaMoO TPEHbOPBT MCKa OTOOPBLT Aa cnedenn, nobega HAMa Aa UMa.

KakBo npeacraBnsiBa aHraxupaHocrtra?

To31, KOWTO € aHraXknmpaH, we HanpaBu Han-gobpoTo, Ha KoeTo e cnocobeH, a He caMo TOBa,
KOEeTO Ce M3MUCKBa OT Hero. TOW wWe BNOXWU CBOUTE CNOCOBHOCTM M naen B opraHmsauuvaTa.
To3m YyoBEK He ce orpaHumyaBa C rpaduk U KOHKpeTHa 3aaada. OcBeH Tpyaa Ha pbuETe Cu,
TOM BNara U CBoMTE yM U CbpLe.

» Criope Bac KakBO O3Ha4yaBa CNeaHuaT uuTaT?

PesyntatbT OT cuHXpoHa Mexay Cobpueto, YMa, Pbuete un Hasuuute, ca
N3KIIOYUTESTHU HMBA Ha NIOSISTHOCT, A0BEPUE N MPOAYKTUBHOCT. 18

MoHaKkora nunaepuTe cU MUCNAT, Ye xopaTa Le pa6OTFIT, 3aW0TO HAKON UM HapexXxaa mnniun
3aWoTo UM ce nnawa. B agencreutenHoct XopaTa pa6OTF|T Ha171—p,06pe, Korato mMat JIN4YHO
nocBELWEHNE KbM OpraHn3sauunsaTa.

OpraHusaumsa, KoATO 3aBUCU OT J06poBOSILK, HE MOXEe Ja MOCTUIHE MHOro, ako He
pasnosfiara Cc Xopa, KOUTO Ca aHraxkupaHu. Xopata HAMa Aa BNOXaT BPEMETO U pecypcuTe
CW, aKO He CNoAensT LUenuTe Ha opraHusauusaTa.

He BcMukmM xopa B opraHmsaumsiTa MMaT €4HO U CbLLO HMBO Ha aHraxwupaHocT. MoraTt aa
6baaT Ha Han-pas3IMYHN HMBA.

JIngepsbT LeHU xopaTa, KOUTO Ca CUIHO aHFaXWpaHuM U 3aBUCKU OT TAX. TOW MOXe Aa He
pasbupa 3allo HAKOWM XOpa HE Ca aHraXxupaHu, HO 3ajayata My e [a MOBULIM HUMBOTO Ha
TAXHaTa aHra)kMpaHocT.

BopoaubT TpsabBa Aa oTAens rojfisiMa 4acTt OT BPEMETO CWU, 3@ Aa MoBMLWABa HWBOTO Ha
aHraXupaHoCT Ha XopaTa cu. ToBa € e1Ha OT HEroBMUTE HaM-BaXXHM 3aadun N HUKOWN HE MOXeE
Aa s CBbpLUN No-Aobpe oT Hero. JInaepbT UK 3acMBa aHraXXMpaHoCTTa Ha xopaTa, Win s
otcnabsa.

18 Ken Blanchard and Phil Hodges, The Servant Leader: Transforming Your Heart, Head, Hands, and Habits (Nashville:
Thomas Nelson, 2003), 15
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B ubpKBUTE MMa Xopa, KOMTO pasnosiaraT CbC CPeAcTBa, HO He MM AaBaT. B opraHusaumnte
MMa Xopa, KOMTO pasnoniaraT C BpeMe, HO He ca Ha pasnosioxeHue. BbB dupmute nma
CNYXUTENn, KOUTO UMaT UAEN, HO He 1 cnoaensT.

MoHsIKora nacTopuTe TbpcAT Nomow, Uan prHaHcoBa Noakpena M3BbH LUbpkBaTa. CaMo ye B
UbpKBaTa MMa Xopa, KOMTO MoraT ga MOMOrHaT, HO He ro MpaBsT U XOpa, KOUTO MMaT
Bb3MOXHOCT Aa AaBaT, HO He ro NpaBaT. MNpo6aeMbT € B MncaTta Ha aHraXMpaHoCT. XopaTa
B LUbpKBaTa He s YyBCTBAT KaTo CBOS. AHra)kMpaHoCTTa e U3pas Ha CBbP3aHOCT: XopaTa HsaMa
[la Ce aHra)KmMpaT, aKo He Ce YyBCTBAaT CBbP3aHU/He ce UAEHTUIULMPAT C OpraHM3aumsaTa u
nvaepa.

[a B3eMeM 3a npuMep CeMencTBOTO. YseHOBeTe Ha CEMENCTBOTO CUM momarat no MHOro
HauuMHM, 6e3 [ga ovyakBaT HSAKaKBa Harpaga. 3awo ro npasat? [loHexe ca 4act oT
CEMENCTBOTO, CBbpP3aHu ca.

AKO XopaTa B elHa OpraHM3auuns He AaBaT W He NPaBsaT TOBA, KOETO MoraT, Te He Ce YyBCTBaT
CcBbp3aHu. Korato xopaTa ce YyBCTBaT CBbp3aHU, LLeITE Ha OpraHM3aunsTa ca TeEXHU Uenu,
HEMHUTE HYXAM Ca TEXHU HYXAN N HEMHUAT yCNexX € TEXEH YyCnex.

Jlnpepute noHsAKora He pa3no3HaBaT NMNcaTa Ha aHraXupaHocT. Te CM MUCAAT, Ye XopaTa
Cce HyXAaasaT oT obyyeHue, HO TOBA HeE € peLleHMETO 3a HAKOW, KOWTO He NpaBu TOBaA, KOETO
6mn Morbn. NMpobneMbT B TO3KU Cyyan e, ye My JIMNCBa CBbP3aHOCT.

Mpu3Haum Ha MnNca Ha CBbP3aHOCT B OpraHM3auuaTa

e JlnaepwuTe U3NUTBAT 3aTPYAHEHMUS Aa HaMepsT Xopa, KOUTO Aa NoeMaT OTrOBOPHOCTMU.
e YneHoBeTe Ha opraHusauMsTa He Ce YyBCTBAT BKJ/IIOYEHUN B peLLUEeHUNATa.

e YneHoBeTe SIECHO CM TPbIBaT, KOraTo MMa npobnemu.

e YneHoBeTe KpUTMKYBAT OpraHM3auuaTa nNpea BbHLWHM Xopa.

e YneHoBeTe He ca 3arpuXeHu 3a ycrnexa Ha opraHuMsauusTa.

e YneHoBeTe pa3rpaHu4yaBaT opraHusauusaTa oT cebe cu.

YoBek, KOUTO He ce YyBCTBa CBbp3aH, rOBOPM 3a OpraHn3aumnsaTa KaTo 3@ HeLo OTAEeSTHO OT
HelHnTe uneHoBe. ToM roBopu 3a ToBa KakBo TpsibBa Aa HanpaBu opraHm3aumsaTa KaTto
n3nonsea gymarta ,Te" BMecTo ,Hue."

B opraHusauus, KbAeTo HAMa Aobpa CBbP3aHOCT, NuaepuTe
noAabpXKaT ANCTaHUMs Mexay cebe cu u xopaTa B Hes. Te ca | ~AyXbT Ha 3aBUCT MOXe Aa
TPYAHOAOCTbMNHWN, OOPWU 3@ KOMYHWKauus. lNpaBaT Taka, ye | Paspyllaea; TOW HUKOra He
paboTaTta UM Ada u3rnexaa kKaTto Hepa3bupaema 3aragka 3a uarpaxaa.”
OCTaHanuMTe W He XenasaT Aa 4yBaT NPeanoXeHus Wu - Maprapet Taubp
onsiakBaHwms.

Mpy TakbB TUMN OpraHM3auuM BOMSITA Ha iMaepa € eANHCTBEHaTa peanHoCT. Bcuuku apyrm
akTn 6mMBaT UrHOpMpPaHM M MNPUKPUBAHETO Ha FPELUKUTE € HAUMHBLT 3a ouensiBaHe Ha
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yneHoseTe. KoraTto xopaTta He ce 4YyBCTBAaT CBbp3aHW C NMAepuTe, Te ce CTpaxyBaT OT
MHdOopMaLUMnATa U oT UCTUHATA.

Mankute njeMeHa W KJIUKWTE MoraT Aa npepacHaT B OpraHus3auusi, B KOATO JIMMNCBaA
CBbp3aHOCT. Knuknte ce obpasyBaT OT Xopa, KOMTO Ce 3aliMTaBaT eauH ApYr OT NPOMEHN U
oT nuaepute. Korato xopaTa ycewaT 3anjaxa B opraHuMsaumsTa, Te Ce CcbCpenoToyaBar
BbpPXY JIMYHUTE CM NpobiemMn BMECTO BbpXYy Mpeau3BMKATesICTBaTa Npej opraHusauusTa.
KoraTto ce cbpeBHOBaBaT MoMeXxay CWU, He ca crnocobHM pa ce dokycupat BbpXy
NO3UTUBHUTE, CAMOOTBEPXXEHWN MOCTUXKEHUS.

MoHAKora cpelmTe B OpraHM3aumnaTa nokassaT, ye YJIeHOBETE He ca CBbp3aHu. XopaTta ce
Bb3AbPXKAT OT y4yacTue B CpeLlm, ako

° CmgaTarT, 4ve Cp€llaTta HE € OT 3Ha4YEHNE 3a onepaTnBHaATa AENHOCT.
° CI'IOpeLI, T4X Y4aCTneTo UM € 6e3 3HaueHue.
° He cnopenaTt uenute Ha nNuaepuTte n He uckat ga 6baaT BKIOYEHMU.

Hakoun opraHusaummn ry6aT mnaam xopa, Kouto 6uxa Mornuv aa ctaHaT nMaepu, 3al0To Te He
MoraT [a Ce BNuwaT B yCTaHOBEHaTa aAMUHUCTpauus. Jlinaepute abpxaT NO3ULMNTE CU Ype3
BPb3KWN C BAUATESIHW XOpa WU He AaBaT Bb3MOXHOCT Ha XOpa, KOMTO He y4dacTBaT B Ta3w
Mpexa OT BPb3KW. TakmBa CrMocobHM Miiaam xopa MoraTt Aa oTuaaT B APYyrvM opraHmM3aunu,
KbAETO e MM 6baaT NpeaoCTaBeHN Bb3MOXHOCTMU.

,Cl,per UbPKBU MOXE Aa KOonunpat Bawunte MeToaun U nporpamMun, HO 06MKHOBEHO XopaTa He
HanycKaT OopraHn3dauunaTa, ako ce 4YyBCTBAT CBbpP3aHMU.

ToBa 03Ha4yaBa, Ye eaUHCTBEHOTO BM UCTUHCKO KOHKYPEHTHO NMpeaMMCTBO € Bpb3KkaTta
BW C BaluTe xopa... EJMHCTBEHOTO HELW0, KOETO KOHKYPEHUMSATa HUKOra He MoXe Aa
BW OTKpaAHe, € Bpb3KaTa, KOATO MMaTe C BaliuTe xopa...°

Mpumepwu ot NMucaHumaTa

Korato PoBoaM cTaBa uap, CTaperwmMHUTe ro CbBeTBaT Aa CMyXu Ha Hapoaa. ,AKO CTaHel
AHEeC cnyra Ha Te3u nae, Aa UM cnyryBsall..., Toraea Te we ™ 6baat cnyru... ” (3lUape 12:7).
KasBaT My, 4e TpsibBa Aa m3rpagum Bpb3Ka C XopaTa, KaTo MM MoOKaxe, 4ye ro e rpuxa 3a
TEXHUTE HYXAW. Taka Te we BMAAT, Ye LapCTBOTO € 3a TaX M we My 6baaTt nosnHu. Lle
crnoaensaT uenute, npobnemMuTte, HyXxante n pabortarta Ha LApCTBOTO.

PoBoaM cMsATa, 4ye no3uvuMsTa My e AocTaTbyHa M 4Ye BNacTTa My O3HayaBa, 4Ye He e
HeobXxoaMMOo Aa ce CTPEMW KbM aHraXXupaHocT. ToM 3asBsaBa, Ye e ynpasnsiBa cTtporo, 6e3
[a ro e rpu)a 3a Hapoja.

Mo-ronsaMaTa 4acT OT Hapoaa ce oTapbneBa OT PoBoaM. XopaTa Ka3eaT: “Hue HaMaMe asan c
TO3M uUap; Wwe ce norpmxum 3a cebe cn n we ro octrasum cam” (3lUape 12:16). YneHoBeTe

19 Ken Blanchard, Thad Lacinak, and Chuck Tompkins, Whale Done: The Power of Positive Relationships (New York: Free
Press, 2002), 58
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Ha OpraHuM3auusaTa, KOMTO He Ce YyBCTBAT CBbP3aHM, HE Ca 3arpuMKeHu 3a HeMHUTE Lenu, a
camo 3a ceouTe. Jlopu 1 Aa He HamycHaT, nak paboTaAT caMo 3a MOCTUraHe Ha COBCTBEHUTE
Cu uenu.

B oTtroBop PoBoaM onuTBa Aa M3non3Ba BAacTTa cu. Tol He ce onuTBa Aa pasbepe HyxauTe
Ha Hapoaa. M3npawa cbbupay Ha AaHbLM, HO TOBa He cpaboTBa. lMnaHupa Aa m3npatu
BOWcKa, HO Bor ro Bb3nupa. LlapcTBoTo HMKOra noseye He ce 0b6eanHsBa.

EpoBoam e 6yHTOBHMK, KOMTO onuTBa Aa noabyan Hapoaa Aa npeaase ConomMoH. OnuTbT My
He ycnsiBa n Ton 6sra B Ermnet, 3a aga cnacu xuseoTa cu. Cnep cMmbpTTa Ha CosiloMoH EpoBoam
ce BpblWwa B U3paen, 3a Aa nposepu AanuM MMa Bb3MOXHOCT Aa B3eMme Bnactta. C rpyna
npeacTtaBuTenn Ha nnemMeHata EpoBoam oTuBa aa roBopu € HoBMS Lap Posoam.

PoBoaM criynsiBa KaTto KasBa Ha HapoAa, 4ye Lie ce OTHece CTPOoro C THX, npeAnonaramnku,
ye Te HaAMaT Apyr nsbop ocseH ga My ce nokopaTt (3lUape 12:13-14). XopaTa ca rHEBHU U
EpoBoam ycnsiBa Aa paseauHu nnemeHaTa. Tor BOAM HapoAa B UAOSIONOKIOHCTBO, 3a Aa He
ce BbpHAT Aa ce noknoHAT B Mepycanum (3Lape 12:26-28).

Kol e nobpuart n Kor nowuaTt nuaep B Tasu cutyauma? U gesamata ca nowu. Fnynoctra Ha
PoBoam oTBaps Bb3MOXHOCT 3a eAMH MaHunynaTUBEH BOAAY C SIOW XapakTtep.

EpoBoaM e roToB Ha BCUMYKO, 3a Aa ce canobue c BNacCT, BKJIIOYUTENTHO Aa OTK/IOHU Hapoda OT
MOKNOHeHMe KbM bora. MHOro Bogauun Ha C/y>XeHusa BCe OLle M3MoaA3BaT HeLOBOJICTBOTO Ha
XOopaTa, 3a Aa 3aCunsart co6CTBEHOTO CU BAUsIHME. Te 4ecTo ca HEMOYTEHWN, HACbp4aBaT
KNTIOKUTE U HENOANMHOCTTA U NponoB4aaBaT q)aJ'IUJVIBI/I AOOKTPUHMN.

Kak ce usrpakaa CBbp3aHOCT

Bpb3kM ce m3rpaxaaTt Mno-1ecHo C OTAeNHUTE JIMYHOCTWU, OTKOJIKOTO C Tb/nmaTa Wau ypes
nporpamu. BoaaybT, KOMTO MCKa Aa M3rpaau M4yHa Bpb3ka CbC CBOMTE Xopa, TpsbBa Aa
3ano4yHe C MpoCTUTE MNPUHUUNKM Ha ApyxentbHocTtTta. Toh TpsbBa Aa XBanu TexHWUTe
KauyecTBa W Aa 3aBbp3Ba pPasroBopu no TeMu M3BbH paboTaTta. TpsibBa Aa NokasBa UHTepec
KbM TEXHUTE CEMEWNCTBA W INYHU CUTyauuUn, Aa Ce€ OTHACA KbM TAX C YBaXKeHMe U [Ja UM
nokasBa, Ye rv LeHu.

Hunkora He nuweTe HULWO Ha KOroTo M Aa €, A0pU NIMYHO NMUCMO, aKO He uckaTe To aa 6bvae
ny6nnkyBaHoO man umTMpaHo. He 3HaeTe kon 6m Morbn ga ro Buau. Korato roBopute C
xopaTa, NOMHeTe, Ye AymuTe BM MoraT aa 6baaTt umtmpaHu. He ka3BanTe Hella, KOUTO nocne
e ce cpamyBaTte ga obsacHsBaTe Ha Apyr.

Hakon nuaepwn muckat ga BNe4yaTnaT XopaTa CU, 3a Aa NouckaT Te ga rm cneasat. [pwu
M3rpaxxaaHeTo Ha CBbp3aHOCT obaye No-BaxHo e Bue Aa 6baeTe BnevaT/eHM OT XopaTa BM,
a He obpaTHOTO. EaHa cTapa noroBopka rnacu: ,Xoparta He ' e rpuxa KOJIKO 3HaeTe, npeam
Aa 3HAAT KONKO BW e rpuxa Bac."

MHoOro BoAauun He ca Aobpu cnyliatenu, 3aWoTo CU MUCAAT, Ye BeYve pasbupaTt cuTyaumusaTa,
3HaAT KakBo TpsibBa Aa ce HanpaBuM U ca roToBu Aa ybexaasaT Apyrute. XopaTa He ce
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aHraXxmpaTt, ako MHEHWETO UM He ce LeHU. AKO MAEPBLT He C/ylla U He OLEeHsIBa MHEHUETO
Ha xopaTa, TOW rv nogueHsBa 1 Te HaMa Aa AadaT Hal-aobpoTo oT cebe cu.

NMoHsiKora xopaTa B OpraHu3auuaTa M3NUTBAT CUMHW YyBCTBA W FOBOPSAT C FHAB WU
oropuyeHune. BogaubT MOXe Aa HanpaBw rpelkaTa Aa ce onuTa Aa ' HacTaB/isiBa, KoraTo Te
NpOCTO MMAaT HyXAa Aa M3pa3saAT YyBCTBaTa CWU.

CtnebH KoBu ob6sicHsBa:

e O6GMKHOBEHO A0OKATO HAKOM KOMYHMKMpPa CbC CUIHA €eMouusi, TOW BCE oOlle He ce
yyBCTBa pa3bpaH.

e OO6MKHOBEHO XxOpaTa HseIMa Aa MNOMCKAT BallMs CbBET, Mpeau Aa ce no4dyBCcTBaT
pasbpaHu. lNpeanoXxeHUsT TBbpAE paHO CbBET YEeCTO MNpeaM3BUKBA Olle MoBede
eMoLUUN N Kapa apyraTa cTpaHa Aa urHopupa aymute su.

CnepBawmaTt NbT, KOraTto nonagHete B nogobHa cuTyaumsl, onuTanTe CnegHoOTO: BMECTOo Aa
ce onuTBaTe Aa NPOMEHUTE MHEHMETO Ha YOBeKa, KOMTO € Nnoj Bb3AENCTBMETO Ha CUJIHU
emounmn, cnywanTe. MNMokaxeTe pasbupaHe KaTo M3pasnMTe CbMNPUYACTHOCT C YyBCTBaTa My
(,PascTpoeH cu, 3awo0T0..."), AOpPM aKO He CTe CbrnaceH c Hero. e smnante, 4ye Ton wWe
3ano4yHe Ja ce YCMNoKOosiBa M Hakpas e 3anoyHe Aa BWM Cywa, 3aWoTo MUCAKU, 4Ye o
pasbupaTe. 3a Hero BawWeTO MHEHME HSIMa Aa WUMa 3HayeHue, AOKATO He ce yBepu, 4e ro
pasbupare.

BoneTe kaTo 3ajaBaTe BbMPOCUM — HE 3a Aa MaHunynuvpaTte, a 3a ga pa3bepere v aa
CTUMYy/NIMpaTe MUC/IOBHUSA npouec. AKO XOpa, KOMTO MoraT Aa MOMOrHaT, He ro npassT,
BbMPOCUTE MOXE Aa MM HakapaT [a ce BK/oYaT. AKO CroAensaT BalwuTe LEeHHOCTU, MoXeTe
[la ' HakapaTe [1a BU NOMOrHaT C U3MbJIHEHUETO Ha uenuTe. MonuTaiTe:

e ,KakBo crnopepj Bac MOXeM Aa npasBumm no-aobpe?”
e ,KakBo mucnute, ye TpsbBa Aa ce onuTBaMe Aa NpaBum?”
e ,Kak MoxeM ga ce cnpassMe no-gobpe B ?"

KakTo BM moMaraT C uMAeu, Taka Llie MCcKaT Aa NoMorHaTt u ¢ paboraTta no Tax. XopaTa He
McKaT Aa nomaraT, ako UAEUTE UM He Ce LeHAT.

AKo o,qo6ps=|BaTe Heynda unaed, HENHUAT dBTOp WE BU CMETHE 3a UHTEJIUTEHTHN. J'Imp,epr
Tpﬂ6Ba Aa MMa nNoaxoa 3a nNpmneMaHe Ha onJlakBaHMA U HEraTMBHA I/IH(bOpMaLI,I/IFl. XopaTa He
KOMYHUKMNPAT, aKO HE CE 4YyBCTBAT B 6e3onacHocT. AKO MUCNAT, 4YeE e 6baaT HakasaHwu
nopaan HeCobrniaCcneTo Cn, HAMa ga cnogendtT MHEHUETO CU.

AHraxupaHocTtTa 6MBa NoAnoMorHaTa, ako Ce U3rpaau pyTMHa Aa ce npaBsAT cpeln npeau
ronsmMa cpeuwa. MNpean aa HanpasuTe obla cpella, 3a Aa NpeasoXuTe NpoMsiHa, roBoOpeTe C
OTAENHM XOpa WM ManKku rpynu, 3a la BUAUTE Ha KakKBO MHEHWE ca U [a 06ACHUTEe Balius
nnaH. NonuTanTe rm KakBo MUCIAT M CyLlaTe BHUMATENHO. OTroBOpPETE Ha Bb3paXeHuaTa,
3a [1a He 6bJaT NOBAUTHATU Ha MaBHATa Cpelwa. YYacTHUUNTE B HeA He Tpsbea ada 6baat
M3HEeHaZaHW OT pelleHusTa Ha nuaepa. TpsibBa Aa 3HASAT KakBO Aa OYakBsar.
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ObunyanHo nnaepute He TpsibBa Aa U3HeHaABaT XopaTa CbC CBOUTE peleHus. AKO YiieHoBeTe
Ha opraHm3aumsaTa 4ecTo Ca U3HEeHaAaHW OT AeUCTBUSATaA Ha BoAaynTe, TOBa O3Ha4yaBa, ve Te
He obscHaBaT Aobpe cBoMTE LLEHHOCTU U KaK Bb3HaMepsBaT Aa rv nogavpxat. [JoBepneTto B
opraHusaumnsaTa yKpernsa, ako XopaTa yCelwlaT, Ye pelleHusaTa He ce B3uMmaT BHe3anHo, 6es
Te ga ca pasbpanu. Te we cnogenaT BUAEHUETO, ako y4vacTBaT B 06CbXAaHETO My M MoraT
Aa BUSAT BbpXY Hero, npeau ga 6vae npeanoxeHo.

JinpepsbT Tpﬂ6Ba Aa JaBa AOCTbM Ha XOpaTa A0 CbllaTa VIHCbOpMaLI,VIFI, KOATO MOTUBWUPA HETO
camung. Te He MoraT Aa CroAendT uesimte My, ako He ca MOTUBMPAHM OT CbLuaTta VIHCbOpMaLl,VIﬂ.

O6cny>kBaHe Ha KJINEHTU

» LibpkBaTa uMa nu knmeHTn? KoHuenumnaTa 3a ob6cnyxBaHe Ha KIMEHTU NpUAoXKMMa Nn e
B C/y>)KeHUeTo?

» Heka eauH OT cTyaeHTUTe npodeTe 1leTpoBo 5:2-4 npea rpynaTta.

bor noeepsBa Ha nactopuTe 3agadaTta fa cyXaT Ha XopaTa B ubpkeaTa. Hue Tpﬂ6Ba Aa
3abensssame HYXAUTE UM U Aa CE TPUXUM 3a TAX, KaKTO OBYaAPAT CE NPpUXnM 3a OBLIETE CWU.

KaTo UbpKOBHM BOAAuM HMe TpsabBa [a M3ydyaBaMe TMPUHLUMUTE Ha KJIMEHTCKOTO
obcnyxBaHe, KaTo MPUOPUTETLT HM HE € Aa MMaMe ycneweH 6u3Hec, a Aa nocpeliame
HYXAWTE Ha XopaTa. HawusT npuopuTeT € 3a M3MNb/HWM 3adadaTta, KosaATto bor Hu e
Bb3M0XKWII.

Bcsiko opraHmnsauuns, 6uno 1o B o6n1actTta Ha busHeca, Cy)XEHUETO UKW APYro, CbLLECTBYBA,
3a Ja nocpella Hyxau. 3aTtoBa BCsIKa OpraHMsauusi ce HyX[aae OT SICHO BUAEHMe 3a
o6cnyxBaHeTo. Hakon NpMHUMNK paboTAT eAHAaKBO KakTo B 6M3HECa, Taka U B CITY>XEHUETO.

BuaeHneTo M uUeHHOCTUTE 3a 06CnyXBaHETO TpsAbBa Aa ca ACHWU, 3a Aa 6bJe BCEKU B
opraHusaumnaTa poKycrMpaH BbpXy Ba)KHUTE Hellla U Aa 3Hae KakBo NOBeJleHNe Ce OYaKBa.

YcnewHuTe KOMNaHum pa36V|paT, ye HaM-BaXXHUTE UM KJIMEHTU Ca COBCTBEHUTE UM
X0pa: CAYXUTeNn U MeHUOXbpU. AKO nuaepuTte ce rpumXaT 3a XopaTta CU U Im
HaCbp4yaBaT Aa npuiarat KpeaTtTuBHOCTTa CU B pa60TaTa, XopaTa we nonoxXat
OOMB/IHUTENTHU YCUIINA B rpumxKaTa 3a knmeHTuTe. Korato cb3gagete MOTMBUpaLLa
Cpeaa 3a XopaTa, nojsiydaBate J1I0A/IHOCT OT CTpaHa Ha KnneHTuTe.2°

MHOro xopa ce npuMupsiBaT C 06CNy>XBaHe C MO-HUCKO KayecTBo, 6e3 Ja ce onsakear,
3all0TO HAMAT MO-BUCOKM O4YakBaHUA. ToBa He 03HA4YaBa, ye ca AO0BOSIHU. AKO M3HUKHE MOo-
[06bp BapuaHT, BeaHara Lie ce Bb3nonseaTt. ETo 3alio nnaepbT HE MOXe Aa npueme, ye
BCMYKO € Hapea, CaMo 3alL0TO HUKOWM He ce onJiakBaa.

20 Ken Blanchard, Kathy Cuff, and Vicki Halsey, Legendary Service: The Key is to Care (New York: McGraw-Hill, 2014), 5
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AKO XopaTa Ccv TpbrBaT OT UbpKBaTa WM OT Apyra opraHmn3aunsa nopaan TpMBManHu NpuYnNHU
unun gopu 6€3 NpuymMHa, 3Ha4yn MMa HeyaoBneTBOpeHue. Jlnaepute He TpsbBa Aa YakaT Aa
4ysIT OnflakBaHUS.

MOCTOSAHHUTE BWCOKM MNOCTUXEHUSA W3UCKBAT MporpamMa 3a O6y‘-IeHVIe N HEMNPEKBLCHATO
I'IO,CI,O6p€HVIe. MOCTOAHCTBOTO € Ba)kHa, 3aW,0TO ako Cb3JaBaTe BMCOKM O4YaKBaHUA, KOUTO He
MOXETE Aa NOoCpPELLHETE, XOpaTa Ce€ pa3oyapoBar.

O6cny>xBaHeTo 3ano4yBa c obukHoBeHa ntobesHocT. a 6baeTe nobe3Hn ¢ HAKOro o3Ha4vasa
Aa Ce OTHacATe C Hero KaTo C JIMYHOCT, @ He MpPOCTO KaTo C AesioBM mapTHbop. Korato
roBOpUTE C HEro Nno TeMa, HECBbp3aHa C KOHKPEeTHaTa AENHOCT, 3apaamn KOATO KOHTaKTyBaTe,
TOW ycewa, ye obulyBaTe NPUSATENCKN.

OTBBA J'II'O6€3HOC'I'I'a, o61:pHeTe BHMUMaHUWE Ha HYXAUTE Ha XopaTa. OnuTanTe ce aa BnaumTe
HAKOA HY>XAa U Aa NOMOrHeTe no yHnkKaneH HauynH, NsaBbH PyTUHHOTO o6cny>|<BaHe.

SIcHO €, Ye opraHM3aumnsaTa He MOXE Aa OCUTYPU BCUUYKO 33 BCEKM, HO TS TpabBa Aa nocpelua
OMpPEeAENEHN HYXAN MO U3KNIOUYUTENEH HAUNH.

MomucneTe:

e Kaksu xopa vuckaTe ga npusneyere?
e KakBo nckaTe ga nocrurHere?
e Kakeu Hyxau Tpsibsa na nocpelyHeTe?

JingepbT TpsibBa Aa cu NpeacTtaBuM Kak 6u u3rnexaano nephekTHOTo o6CnyXBaHe M Aa
pasBME N KOPUrMpa CBOETO pa3bupaHe KaTo roBOpM C XOPaTa, Ha KOUTO CITyXM.

» [lMoMmucneTe 3a BawaTa opraHusaumsd. KakBu xopa uckarte ga npusnedere? Yuum Hyxau
TpsbBa Aa nocpeliHeTe?

» lMoMucneTe Ha KakbB TUM XOpa CNYyXW BallaTa opraHm3aumnsa. KakBo TbpcAT Te, Korato
naBaT nNpu Bac? KakBoO MOXeTe Ja UM NpeanoXnTe, KoeTo HaalMMHaBa TEXHUTE oYakBaHMUA?

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIESN
Wn AEUCTBUS 3apaan TO3U ypoK.
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0606uleHUue

1.
2.

5.

XopaTa paboTaTt Han-aobpe, Korato MMaT JIMYHO NOCBELWEHNE KbM OpraHmnsauusTa.

BopaubT TpﬂﬁBa Aa oTAeNnd BpeEMETO, 3a Aa noBumlaBa HUBOTO Ha aHMra>XXMpaHOCT Ha
XOopaTa CH.

AKO xopaTa B eqHa OpraHmM3aums He aaBaT W He NMpaBsT TOBAa, KOETO MOraT, Te He ce
YyBCTBAT CBbp3aHMU.

NnpepbT TpsabBa pga vMa noaxo4 3a MNpuMeMaHe Ha OrMlakBaHUS M HeraTuBHa
WHpopMauus.

O6buyaiHo nnaepuTe He TpFI6Ba Aa U3HEHAABAT XOpaTa CbC CBOUTE pELUEHUA.

3apaHusa no Ypok 9

1.

B eanH naparpad onuweTe HakpaTKO e4Ha XMBOTOMPOMEHSLWA KoHUenuns oT To3u
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

Ob6sicHeTe KakK e NpUAoXNUTE MPUHLMNMUTE OT TO3M YPOK BbB BalUMS XMBOT. Kak To3u
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NpoMeHuTe AeNCTBuUaTa cu?

3anomMHeTe neTTe TBbpAeHUSA OT obobuweHneTo Ha Ypok 9. bbaeTte rotoem ga rm
HanuweTe Mo NaMeT B HaA4asioTo Ha crejBallaTta neKkuus.

MNpeav cneaBawaTta nekuma npoyetete 1KOPUHTSAHM 12.
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Ypok 10
N3rpa>xaaHe Ha eKkun

BbBeageHue

lMTomonere rpynara Aa obcban TBbPAEHUETO M0-40/y. KakBo o03HayaBa To? BspHo su e?
3aujo e BaxHo?

HuWwo 3Ha4YMMo He e 6110 MOCTUIHATO OT OH3M, KOWTO AEeNCTBa CaM.
» KakBo e ekun?

EkuMnbT HE e nNpocTo rpyna nocnenoBaTtenu. EkMnbT e rpyna, obeamMHeHa OT ronama uen,
06LLUN LLEHHOCTU, CbTPYAHMYECTBO M NPUETO NNAEPCTBO.

3ano4yHeTe Aa MUCINTE KOW e BawwunaTt ekun. LsanaTta UbpKBa He e BaWWAT ekun. EKmMnbT He
Ca N CaMO XOpaTa Ha OCI)VILI,VIaJ'IHVI nosnunn.

3awo ce Hy>XAaaeTe OT eKun

EKMNBT npuTexaBa NoBe4vye pecypcu, UAaenm W eHeprum oT oTAesiHaTa JIMYHOCT. EkunbT
noacunea CUNHUTE CTpaHWU Ha MHAUBUAA U NpeAna3BaT OT cnaboctute My. Jingepuvt TpH6Ba
Aa Cce yBeEpU, 4e XxopaTta nMat npaBuJIHATE OTroBOPHOCTUN N MO3NUNU, TaKa Y€ CUJTTHUTE UM
CTpaHU Aa Ca MaKCMMaJIHO OMNOJZI30OTBOPEHU U cnabute um CTpaHn MUHUMUN3NPAHMN.

EKMNbT nNpeaoctaBa  HAKOMKO  [€AHM  TOUKM MO

OTHOLLEHME Ha TOBa Kak fAa ce pearnpa B AafeHa | »~HWKoOW, KoiTo ncka Aa CBBPLIN

cuTyaumsa.  EaMH  oT  6MBWIMTE  NpPe3naeHTM  Ha | BCMHYKO Cam unun Aia cn npunuiuie

CbeAVHeHUTe wWaTu Yapoy YWACbH kassa: ,Tps6ea pa | BEVHKM 3acnyrit 3a CBLPLIEHOTO,
He Moxe aa 6bae Benuk nuaep.”

M3MNoN3BaMe He CaMOo LeNnMA Hall YMCTBEH KanauwuTeT, HO

M TO3U, KOWTO MOXEM Aa B3eMeM Ha3aem." - Anapio Kaprern

AKO MOXeTe [a NMOCTUrHETE LeNnTe CM CaMu, 3Hauu LennuTe BU ca Manku. fonemurte uenmu
n3nckeaTt Aobbp eknn ¢ gobpo nuaepcTeo. KonkoTo no-rossiMa e uenta, ToJkoBa no-ao6sp
TpsibBa na 6bae ekMnbT.

[>xoH Makcyen v3nonsBa MpuMMepa C M3KAyBaHETO Ha MJaHMHCKM BpbX, 3a Aa onuiie
Heob6Xx0AMMOCTTa OT cufeH eknn. Hapuya ro npuHumMna Ha Bpbx EBepect.?! KonkoTo noseue
pacTe Npean3BMKaTENCTBOTO, TOJIKOBA NMOBEYE pacTe HyXAaTa OT ekunHa pabora.

3a pa ocbwecTBuTe BenmMka MedTa, TpsbBa pga wumate Benuk ekun. ,EkuMnbT-mMeyTta® e
KpeaTuBeH, C0TEH, MBKas, MOTMBUPAH, AOMb/BALY Ce, LeneyCTpeMEH 1 ONUTEH.

2! Jipyru npunuunu ot JIxon Makcyes B TO34M ypOK BKIIFOUBAT ,,Hal-c1aboTo 3BEHO, ,,pa3BANCHUAT IO U ,,pe3epBHATA
ckamelika, BbIIpeKH ue popMyMpoBKaTa U 00SICHEHHETO UM HE Ca ChIIUTE.
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EknnbT TpssbBa Aa CbOTBETCTBA Ha MeuTaTa. HepeanucTMyHO Aa € MUC/IMM, Ye aKo eKUnbT
He e BEe/INK, MOXe Ja MNOCTUIrHe Hewo Bennko. TpsbBa Aa pa3BuMBaTE €KMMa, KakKTo WU
noaxoasiwa Meduta, Kosato Aa 6vae npecneaBaHa. Tpsabsa ga pabotute 3a pa3BUTUETO Ha
eKuna, npeav Aa pasBuBaTe MeyTtaTa.

ACneKTM Ha CUJIHUSA eKun

EKMNbT He e cuneH, caMo 3alloTo OTAESIHUTE UYfieHOBEe Ca CWU/IHW. TanaHTbT Ha oTAenHaTa
JINYHOCT HE cChnoMara 3a ychnexa Ha €Kuna, akKo HAMa CbTpyaAHUYECTBO MeEeXAYy HEeropute
yneHoBe. EKMNBbT e rpyna, obeanHeHa oT ronsmMa uen, obwmM LEeHHOCTH, CbTPpYAHNYECTBO U
NpUeETo NNAEPCTBO.

. AKO uyneHoBeTe MMaT COH6CTBEHM LeNnn, KOUTO Cca B KOHMAWKT C UenTa Ha ekuna, Tomn
HaMa aa 6bae cuneH.

° AKO u4neHoBeTe M3NOBAABAT pa3/IMYHMU LEHHOCTU, EeKUMbT He MOXe ga yCcTou B
AbJZIFOCPOYEH MnJjaH.

° AKO ufneHoBeTe He CUM CbTpyAHUYaT, 3a Aa KOMMNEeHCcMpaT UHAMBUAyanHuTe cnabocty,
EKNNBT HE € CUJIEH.

° AKO uneHoBeTe ca B KOHCIJ]'IVIKT, 3alloTO HE cneaBat €4nH U Cbll aBTOPUTET, EKUNMDBT
HE € CUNEH.

Hsikou cTunoBe Ha NMAEPCTBO HAMA Aa U3rpagsaT ekun. AKO NnaepbT NPOCTO MCKa NOMOLL 3a
NoCTUraHe Ha uenuTe cu, paboTu cam TonKoBa A06pe, Ye ycunuaTa Ha ApYrv M3rnexaa He
ca Heo6X0AMMU UMM BUHArM B3MMa peLLeHMs, Taka Ye HsMa HyXAaa OT AUCKYCUSl, TON HsAMa
[la N3rpaam ekun.

B 1KopuHTaHM 12 rnaBa anocton aBen n3nonsea Kato untctpaunsa dmMsnyeckoTo TS0, 3a
Aa nokaxe eaMHCTBOTO B UbpKBaTa. JIMYHUAT MHTepec cTaBa npobnem, Korato 4yieHoBeTe
He NoAYMHABAT UHTEpPEeCUTEe CU Ha uenute Ha ekuna. JIMYHUAT UHTepec BoAM A0 3aBUCT U
npecnegBaHe Ha nMNO3UMUMM C T[peWHUTE MOTUBWU. TOWM NpPUUYMHSABA HE34pPaBOCOBHO
CbNepHMUYECTBO MeXAy Y1IeHOBETe Ha eKkuna.

Apyr npo6ieM Bb3HNKBA, KOraTo 4JIeEHOBETE CMATAT, Ye MoraT Aa NOCTUIHAT LesITe C1 caMi,
6e3 uyxxaa nomoll. CbllecTByBa U Npob/ieMbT HAKOW Aa MCKa 6bAe KaTo HSAKOro Apyruro,
BMECTO Zla 3aeMa CBOETO CreumnasniHo MACTO.

MpUHUMNDBT HA Hali-cNnaboTo 3BeHO

CunaTta Ha egHa Bepura e TOJIKOBa rofisiMa, KO/IKOTO € cuiaTa Ha Hal-cnaboTo 3BeHO B Hes.
Mo noagobeH HauMH cunaTa Ha ekuna e orpaHn4YeHa OT Herosms Ham-cnab uneH.

Bceku yyacTHMK B eKMna nMma posns, KOATO Bnsie Bbpxy paboTaTta Ha oCTaHanuTe ydacTHULM.
AKO eAnH ce nNpoBasns B CBOSiTa ponsi, TON NOHMXaBa e(PEKTUBHOCTTA HA BCMYKM OCTaHaNu,
3al0TO He yCcnsBa Aa CBbpluK paboTaTta, KoSTo MM e OT noMou,. AKO eanH OT XxopaTa B ekuna
e 6bp3, ToBa HAMa 3Ha4yeHne, ako TpsibBa Aa Yyaka HSAKOM, KONTO ce 6aBu.
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Hakon 3agaum mMoraTt ga ce M3NbJ/HABAT OT XOpa, KOUTO HAMAT KOHKPETHM ponun. B Tesn
Cnyyam NpuHUMNBT Ha Han-cnaboTo 3BeHO He BaXwu. Hanpumep, ako ce onuTBaTe Aa
n3BagmMTe KaMMOH, 3aTbHan B KanTa, BCMYKM MoraT aa 6yTtaT 3aeaHo, 6e3 Han-cnabusaT aa
npeyn Ha Hal-CUNHUS.

MoaobHa cMTyaLms MMaMe Npu XbTBaTa Ha eAHa HMBA. BaBHUTE Xopa He npeyaT Ha 6bp3uTe.
AKO BM TpsAb6Ba OlLLe NMOMOLL, MOXETE Aa NoBMKaTe oLlle Xopa.

MPUHUMNBT Ha Ha-cnaboTo 3BEHO BaXM B CUTyaLMM, KOraTto UJEHOBETE Ha eKkuna umar
onpeaeneHun ponu. Hanpumep, ako HAKOMIKO 3uAapy 4YakaT TO3M, KOWTO 6GbpKa XOPOCaHa,
HWUKOWN He MoXe Aa paboTu nopaan HerosaTa MyZAHOCT.

B noBeyeTo OpraHM3aunm MMa HSKOSIKO 4YOBeKa Ha YHWKaNHM no3vumu. Bcekm BbpLlum
paboTa, HeobxoaMMa 3a ocTaHanuTe. AKO He S BbpliKM Aobpe, BCMUYKK cTpaaaT. pobnembT
He MoXxe Aa 6bae peleH KaTo NMPOCTO ce NMpubaBsAT oOlle XOopa, 3aloTo Te He MoraT Aa
CBbpLUAT CbOoTBETHaTa paborTa.

MMa enHa MnCTpauus, KoATo ce Hapuda ,3anywBaHe" (bottleneck).?? Korato o6bpHeTe
6yTunka, Nb/Ha C TEYHOCT, HAAONY C IaBaTa, TEYHOCTTa He U3Tuya BegHara. M3tnyanero e
OrpaHM4YeHOo OT pa3Mepa Ha MppaoTo Ha byTunkarta. o CblKns Ha4YMH B MHOIO OpraHmM3aunm
nMa AenHOCTU U NporpaMun, Komto 6mBaTt 3abaBsAHM, 3aWo0To TpsAbBa Aa M34yakaT KOHKpeTeH
yoBeK Aa cu cBbplK paboTaTta.

AKO HSIKOW He MOoXe aa ce crnpaBn C OTTOBOPHOCTUTE Ha CBOATaA MO3ULINA

e ToBa ce oTpa3sBa 3/e Ha paboTaTa Ha oCTaHanNUTE YJeHOBE Ha eKkuna.

e [IpyrnTe 4nieHOBE Ha eKuna 3ano4ysaT Aa npesupat cnaboTo 3BeHO.

e ExkunbT rybun gosepue B nnaepa, 3aW0To TOW He ycnsiBa Aa pa3spewwn npobnema.
e (OuyakBaHMATA Ha eKuMna 3a ToBa KakBO MOXe aAa 6bae NoCTUrHaTo ce CHuMXaBar.

YoBekbT, KOUTO e ,,cnaboTo 3BeHO™ B eknna, TpsibBa Aa 6bae npeMecTeH Ha Apyra no3nuus,
3a Aa He Bb3npensaTcTBa paboTaTta Ha ekuna.

» KakBu Apyrv BUAOBE AENHOCTU BM XPYMBAT, KOUTO MOraT Aa UIOCTpUpaT ,3anyluBaHeTo"?
MpUHUMNDBT Ha pa3BaJieHus nJopj

Korato cnoxwuTte pasBasieH naoj B KOWHMUA C NJ040BEe, CKOpPO M 34paBuTe MnaoaoBe ce
passanar. To3um deHoMeH wunwcTpupa edekta Ha oTHoweHumeTo. [JobpoTo M fowoTo
OTHOLWIEHME Ce OTpa3siBaT Ha OCTaHanMTe, HO Bb3AENCTBMETO HA /IOWOTO OTHOLWEHME € Hal-
CWJIHO.

22 ByKBaIHOTO 3HAYEHME HA aHIIMiicKaTa ayMa ,.bottleneck® e ,,rbpio Ha GyTuika“. (6em.mpes.)
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Korato nsbuparte uneH Ha ekuna, TbpceTe noeBeyve OTHOWEHUE
OTKOJIKOTO CnocobHOCT. AKO €eAWMH 4YOoBeK WMMa MNpaBWIHOTO
OTHOLWeEHMe, Ton Moxe aa 6bae obyyeH N MOTUBUPAH, HO TO3U C
10O OTHOWEHMe — He. He n3bupante 4YoBEK C NIOWO OTHOLLIEHME
KaToO CU MUCNINTE, Ye MOoXeTe Aa ro npoMeHuTe. YneH Ha ekuna,
KOMTO [AEMOHCTpMpa /oWo OTHoweHune, TpsbBa pa 6bae
OTCTpaHeH, ako He ce NMPOMEeHMN.

,He Moxem ga pewmnm
npobnemmnTe CbC CbLWOTO
MUC/IEHe, KOETO CMe
N3Mnos3Basin, KoraTto cMe
rm cb3ganu.”

- AnbepT AMHLWaMH

Aa pa3no3HaeM 4YyoBeKa, KOMTO o6MyaiHO cb3aaBa npobsiemu (noacrpekaren)

MoacTtpekaTenuTte ce onuTBaT Aa NOay4aT yBaXXeHMe M ycellaHe 3a BaXKHOCT KaTo Hanaaat
xopaTa Ha nunaepcku nos3vuymm (He caMo rnaBHuAT nuaep). Moxe eavH 4oBek aa 6bae
NOCTOSIHEH 06eKT Ha TexHUTe aTaku. TakMBa Xopa MMaT narybHo BAUSIHME BBbPXY JIMYHOCTHU
N opraHusauun. JinaepbT TpssbBa Aa ce Hayyum Aa rnm pasno3HasBa M Aa Nasu oCTaHanuTte oT
Tax. MNoacTpekaTensaT MOXe Aa CTaHe NpuMYMHa 3a HanyCKaHeTo Ha HSAKOM OT Hah-aobpute
BV NMOMOLLHMNLMN.

Xa PaKTEPUCTUKN HaA NOACTPEKATENA.

e B MuHanoto nma nonobHO noseneHUe.

e B MOMeHTa npuunHsBa Bpeau.

e KoraTo ce onnakBa, UnTMpa aHOHMMHU CbIO3HULM.

e KpuTuKyBa npeavwiHMs BoAaY, AOKATO XBanu HOBMS.

e W3rnexpa 6bp30 ce cnpusaTensiBa C HOBUS naep.

e TBbpAe MHOIO BU XBasnw.

e O6uya ga xBalla xopaTa B rpeLuka.

e Hwukora He ce e 3agbpxan AbJIro B UbPKBA WA UHCTUTYLMS.

e JlbXxe.

e [lposaBsaBa arpecus n Moxe aa 6bae 3106eH.

e O6uuya pa AeMOHCTpMpa C KakBM napw pasnonara.

e llle HanpaBM HEXPUCTUSAHCKM Hella 3a Kay3aTa CWu.

e CneaBa cobCTBEHM NPUOPUTETU U HE AABa OTYET 3a CBbPLUEHOTO.
e (O6uya ga npoBoKMpa ApyruTe, Taka 4ye Aa u3nagHaT B rHAB nnm ob6bpKBaHe.
e [oBOpM 3a TPYAHOTO CM MMHAN0, KOETO 0 € HAanpaBuio CUMEH.

e He Tbpnu Hecbrnacue.

MpuHUMNBT HA pe3epBHaTa CKaMeunka

B cnopTHusa oTbop MMa MHOro noBeye uUrpaym OT Te3n Ha TepeHa. TpeHbopuTe M3BbpLUBAT
CMEeHU Mo BpeMe Ha urpaTa, 3a Aa ce Bb3MNos3BaT OT pa3/IM4YHUTE CNOCOBHOCTM Ha urpavmTe
W Aa gagat noymBKa Ha Han-gobpute. Ha pe3epBHaTa CKaMenka CTOAT Urpavun, KOUTo ca Ha
pa3nosioxeHne. Hakou OT TX ca Miagu 1 BCe olle ce pa3BuBar.
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OpraHunsaumaTta Tpsbsa NOCTOAHHO Aa paboTu 3a paswmpsaBaHe Ha ekuna. Tpsabesa fa vma
mMnagun, pasBuBawm ce numgepu. Tpsabea ga 6baaT NpuBAMYAHM XOpa CbC ChneunanHu
cnocobHoCTw.

~CKamenkarta"™ B opraHm3aumsaTa € KaTo CKaMelkaTa B CrnopTHusa oTbop. YecTto xopaTa Ha
CKaMmerkaTta ca C no-ManbkK OonuT U ce pasBuBaT. CkamerkaTta B OpraHusauusTa BKIOYBA
X0pa C AOMb/IHUTENHM Cneunannsaummu.

He 3anbnBaiTe camMo no3vuMuMTe OT NMbpBa HEOOXOAMMOCT B €KMMNa, a MOCTOSSHHO o
pa3swmnpsBanTe. TbpceTe xopa, KOUTO MOKasBaT MNoTeHuMan W noceeweHue. [aite uM
Bb3MOXHOCT Aa NOMOrHaT. AKO ce CnpaBAT Ao6pe, Bb3/10XKETE UM OTFOBOPHOCTMU.

» 10 KakBM HauYMHWN MOXe aa 6bae pasWwnpeH ekMnbT B MeCcTHaTa ubpkea? Onuwere pons
M TUN YOBEK, KOUTO MoraT aa 6vaat nobaBeHU KbM ,CKkamenkarta."

Kak aa nsbepem useHoBeTe Ha eKuna

KauecTBEHMAT KU LWe NpuBeYe KavyecTBEHUN YsieHoBe. MoMncneTe KakBu xopa nNpueanya
BawWuAT ekun. Ko ce npucbeanHsBa? Kot cu Tpbrea? MpoMeHuTe nokassaT Aanun eKunbT
BW CTaBa MNo-cueH unun no-cnab.

YyacTHMUMTE B eKuna rnomaraT nopaguv pasiMyHU MPUYUHU — BKJIIOYUTENTHO JINYHU
B3aMMOOTHOLWEHNA C OCTaHANNUTE, ﬂ.O6pOHaMepeHOCT, €HTYCMa3bM 3a Kay3aTa U XeJlaHne aa
BbpLlaT HEWO 3HAYNMO.

KoraTto VI36VIpaTe XOpa 3a €eKuna, Tbpcete CTpact, BMECTO Aa MUCIIUTE, Y€ MOXE Aa A
MpoBOKMpaTe NO-KbCHO. lMo-paHo yuynxMe 3a nuaepa oT NeTo HMBO. ToBa e YO0BeK, KOMTO €
aM6VILI,VIpaH MHCTUTYUMATA fa yCcrnee n He e ABUXEH OT eroncTUYHN MOTUBU. JlnaepbT TpH6Ba
Aa npuTexasa Ta3n ambuumsa n ga Tbpcu ApYyru, KOUTO s CNOAENAT.

NMNoTbpceTe MHeEHMATaA Ha XOpa, KOWUTO MoraT Aa MNOMOrHat Ha ekwuna. |/]3CHYLIJal‘/JITe ,
NMOKaHETE N Aa y4acrtBarT, ,qenermpal‘&Te MM OTrOBOPHOCT M CNneA TOBaA pa3WUpPETE POJIUTE UM.

BbB BCMUKO, KOETO MpaBuTe, CM 3ajaBainTe Bbnpoca ,Kon Moxe Aa MM nomorHe?"
Pa3BMBaiTe MU pasunTaliTe Ha Manka rpyna xopa, KOMTO MMaT YMEHUSA U CheunasnHa Bpb3ka
C Bac.

» Kak 6uxTe onucanu pasroBop Mexay nuaep v noteHumaneH uieH Ha ekumna? Kak moxe
nnaepsT Aa Cbbyan HeroBmsa uHTepec?
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CTbnkM B ekunHarta pabora

B3eMmeTe pelweHue fa u3rpagmTe ekun — Taka 3anovsa MHBeCTMUMATa.

CobepeTe Han-gobpus Bb3MOXEH eKun — TOBa yBenn4yasa noteHumana.

MNnateTe yeHaTa, 3a Aa pa3BMBaTe eknna — TOBA rapaHTMpa pacTex.

MNpaBeTe Hewa 3ae4HO KaTo ekun — ToBa Cb34aBa O6LLHOCT.

OBnacTaBanTe uneHoBeTe C OTFTOBOPHOCT M aBTOpUTET — TOBA M3rpa)xaa nuaepu.
MNpu3HaBanTe 3acnyrnTe Ha ekuna 3a ycrnexa - ToBa nosaura ayxa.

CnepeTe ganu MHBeCTMUMATA Ce OTrnalla — TOBa Cb34aBa OTYETHOCT.

Cb3naBanTe HOBM Bb3MOXHOCTM — TOBa pa3wmMpsaBa CNOCOBHOCTUTE Ha ekuna.
OcurypsiBanTe Ha ekuna, ToBa OT KOETO ce HyxAaae, 3a Aa bbae ycneweH — Taka ce
nocrturaT Han-gobpurte pesynrtaTtu.

O XN RAWN =

Ypok ot [ucaHumaTa

ABecanoMm e cuH Ha uap [asua. Ton e KpacuB M nonynsapeH cpea Hapoaa. Korato HapoabT
naga B ctosimuaTta ¢ npobnemn, Tom UM Kasea: ,AKO a3 6ax uapaT, WaX Aa BM nomorHa."
HapoabT 3ano4yBa Aa cuM MUCNK, Ye HewaTa we ca no-aobpe, ako Asecanom uapysa (2Lape
15:3-4).

ABecanoM MOXe Aa U3rMos3Ba CrNocobHOCTUTE CK, 3a Aa NMOMOrHe Ha Laps Npu pelaBaHeTo
Ha npobnemMute. BMecTo ToOBa, TO CTaBa MpUYMHA 3@ HENOSANHOCT. [oHexe uapsaT He e
Cb34an CUCTEMA 3a pPerncTpMpaHe U pellaBaHe Ha Npob6rieMUTe, ce NosiBSABA Bb3MOXHOCT
HAKOW Aa nocee HenosNIHOCT. Bcekn nuaep TpssbBa Aa HanpaBu Taka, Ye Aa UMa HauuMH
XopaTa [a u3pasaBaT TPEeBOrmTe cu.

Xunagm MbXxe ce npucbeanHsiBaT KbM 6yHTa Ha ABecasioM, AOpU HSIKOU OT 61M3KUTE
npusTeny Ha OaBua. ABecasioM e Cbr/laceH xopaTa [Aa yMmMpaT 3apaan HeroBaTa amMbuuus.
HeroBusaT npuopuTeT He € A06pOoTOo Ha Hapoda, a CO6CTBEHUAT My CTaTyT.

PasBuTMe Ha YyneHoBeTe Ha ekuna

NnpepbT TpssbBa Aa o6MMCNM OT KakKbB TUMN NMAEPCTBO U HAA30p Ce HyXAae BCEKWU YNIeH Ha
ekuna. [>koH Makcyen Ka3Ba:

e BboaylLIEBEHUAT HAUMHAELL Ce HYXX/AAae OT HAaCTaB/IEHUS.

e  Pa3oyapoBaHMAT ob6yuaBalll CE Ce HyXAae OT CbBETBAHe.

e [lpeanasnuBuAT B 3aBbpPLUBAHETO Ha 3a4a4YnTe CE HYX/Jae oT NMoaKpena.

e  OpUWEHTUPAHUAT KbM TMOCTUXEHUSA, KOMTO pasumTa Ha cebe cu, ce Hyxaae oT
OTroBOpHOCT.?3

Korato Tbpcute pa nonbiHUTE onpenesieHa no3vuus, noMucrieTe KakbB TUM 4YOBEK e
HeobxoauM. Makcyen onucea Te3u TUNoBe Xopa:

2 John Maxwell, 17 Indisputable Laws of Teamwork: Embrace Them and Empower Your Team (New York: HarperCollins
Leadership, 2001), 50
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[lecTBa OTKPUTO MAKM 3aA4KYJIMCHO

C 06w no3HaHMa uam crneumanmct

TakbB, KOUTO Npou3Bexaa Uan TakbB, KOMTO Noaabpika
Pabotn nobpe ¢ xopa unm pabotn aobpe c LOKYMEHTU

Boaay nnv noaapbXHUK

BeTepaH nnu HosBobpaHey,

C KpeaTmBHO UK € abCTpakKTHO MUCEHE

Hy>xaae ce oT NOCTOSAHEH HAA30p UKW OT MMHUMaJIEH TaKbB
OTb0opeH urpay nam NHAUBNAYanucT

YoBek, KOMTO ce nocBelwaBa KpaTKOCPOUHO UM Ab/IrOCPOYHO%*

JlnpepsbT BUHaru Tpﬂ6Ba Ja cnogensa 3acnyruTe 3a NOCTUXEHUATa Ha eknna. Xoparta, KOUTo
cnoaendaT ycnexa, e 6baat MOTUBUPAHW Oa HanpaBAT HaVI-ﬂO6pOTO, Ha KOEeTO ca CrocobHu.

KoraTo npeacraBs ekurna Ha BbHLIHM Xopa, NnaepbT He TpFI6Ba Aa obBMHSABa 4neHoBeTe 3a
npoBasIMTE Ha €eKuna. Ton TpFI6Ba Aa noemMe BuMHaTa, I'IpM3HaBal7IKVI, ye e Moxeno aa 6vae
no-edexkTuBeH BoAay. AKO Nnasm 4YseHOBeTe Ha ekuna, Te we My 6baaT N0S/HU.

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIeSN
WM AeNCTBUS 3apaam TO3U YpPOK.

0O606wweHMne
1. Hwuwo 3HauYMMo He e 6MI0 NOCTUrHATO OT OH3UM, KOMTO AEeNCTBa CaM.
2. ExkunbT e rpyna, obeanHeHa OT ronsiMa uen, obwWuM LEHHOCTU, CbTPYAHUYECTBO WU
npueTo NMAepcCTBO.
3. Tpsabea aa paboTuTe 3a pa3BUTUETO Ha eKMna npean Aa passBmBaTte MedTara.
4. OTHOWEHMETO Ha YNEHOBETE Ha €KMna e No-BaXHO OT TEXHUTE CNOCOBHOCTW.
5. OpraHusauusaTa HenpekbCcHaTo TpsibBa Aa paboTn 3a pa3wmpsiBaHe Ha ekuna.

3apaHusa no Ypok 10

1.

B eanH naparpad onuweTe HakpaTKO e4Ha XMBOTOMPOMEHSLWA KoHUenuns oT To3u
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HEMO3HaBaHe.

Ob6sicHeTe KakK LWe NpUAoXnUTE NMPUHLMNNTE OT TO3M YPOK BbB BalUMS XMBOT. Kak To3u
YPOK NpoMeHs uenute BuU? Kak nnaHuparte ga NpoMeHuTe AenCcTBuaTa cu?

3anomMHeTe neTTe TBbpAeHust oT obobuweHneto Ha Ypok 10. bbaeTte rotosm aa ru
HanuweTe No NaMeT B HAYasoTo Ha crejBallaTta neKkuus.

24 John Maxwell, Developing the Leader within You (Nashville: Thomas Nelson, 2005), 188
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Ypok 11
Cny)xeHune c uen

MAeHTUYHOCT M uen Ha opraHu3aumvsaTa

MHOro opraHmsauunmn, BKIOUUTENHO LbPKBU, HUKOra He ca Ce 3aMUC/IS/IM KakBa € TAXHaTa
Len, 3alloTo Ta u3rnexaa o4vyeBuAHA. TbM KATo CMATAT, Y€ Ca HASICHO CbC CBOSATA Len,
n3rnexana NormyHo, 4e mMMa onpeaesieHn AENHOCTU, KOUTo TpsibBa Aa ce BbpwaT. Taka
OpraHmM3aunmnTe ce CTPEMAT NPOCTO Aa BbpLUAT Te3U AEAHOCTU YCMELLHO.

MeHnaXbpute ce crtapaaT paboTaTa Aa 6bae cBbplieHa Aobpe, HO NuaepuTe TpsibBa Aa
MUCNAT KakBa paboTa e Heo6Xo0ANMO Zla Ce CBbpLIKN. BaxHo e Aa NpaBMM HewlaTa NpaBuHo,
HO MbpBO Tpsi6Ba Aa NpaBUM MNpaBUIHUTE Helwa. lacTopbT He Tpsi6Ba Aa € MNpocCTo
MEHUIXbP, HO U Tnaep.

MMa npouec Ha pa3BUTUE, KOUTO € BaXeH 3a BCEKM TUM opraHmM3auusi, He3aBUCMMO Aanun
cTaBa AyMa 3a C/yXeHue, 6U3HecC unm apyro.

UbpkBa ,X" MOXe Aa cMATa, Ye CblLecTBYyBa, 3a Aa MMa Aobpu cnyxbu, Aa ce rpuxu 3a
yfieHoBeTe cU M Aa 6naroBecTBa Ha 06LHOCTTA. MHOMo LUbpKBKM 06aye HUKOra He CbCTaBAT
NnaH Kak Te3u Hella Aa ce NpaBAT LefieHaco4eHo.

OpraHmsaumaTta TpsibBa [a NpeMUMHE npe3 npouec Ha pa3BUTUE, KOWUTO BKJIHOUBA
3aabnboyeHo cebenscnenBaHe.

° KakBo e Hal-BaxHO 3a Hac?

° 3awo CbLLECTBYBaA OpI'aHM3aLI.VIF|Ta?

° Kakso 61 o03Ha4aBano 3a Hac ga cme YCI'IeLLIHVI?

° KakBM KOHKpPETHM yCcnexu MOoXeM aa njaHupame ga nocturHem?
° KakBo MOXeM fa HanpaBuM cera, 3a Aa NnocTUrHeMm uenuvrte cn?

Te3n BbNPOCKM CbOTBETCTBAT Ha MbpBUTE MET eTana OT Pa3BUTMETO Ha OopraHm3auusTa.
MpouechbT Ha OpraHM3aUnNOHHO pas3BUTUE UMaA CeaHUTe eTanu:

1. LUeHHoCTHn
rnob6anHa uen
BuaeHune
KOHKpeTHu uenu
CrpaTerus
Jencrteue
MocTnxeHune

NOUhWN

ETanuTte He ca HanmbJIHO n3o0J1MpaHn €anH OoT ApYyr. HaanMep, OopraHmn3aundaTa BEPOATHO
BEYe rnJsiaHnpa CTpatermdata CuM U npeanpmemMa D,EVICTBMFI, AOpPpKN AOKaTO owe € B npouec Ha
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yCTaHOBSIBAHe Ha LUEeHHOCTUTe cWu. PasnnyHm nporpamMu u otaenu morat Aa paGOTﬂT no
pas3snnM4YHNTE €Tanm OT TO3U Npouec.

MoapenbaTta e BaXkHa, 3allOTO BCEKU eTan BAuAe Ha cneaBalims. NMpoMeHUTe B eAnH eTan
lle aoBedaT A0 NPOMEHW B cneaBawmte. Hanpumep, ako opraHumsaumsTa MNpOMEHMU
pa3bupaHeTo 3a cBosTa rnobanHa uen, we nocneansaT NPOMEHN U B KOHKPETHUTE LIENN U B
nednHNUNATa 3a NOCTUXKEHME.

To3u Npouec He NpoTMya egHoKpaTHO. LleHHocTuTe n rnobanHaTta uen TpsibBa Aa ce 3anassT,
cnep Kato ca 6unu pasbpaHun aobpe, HO BCMYKO OCTaHano ce npoMmeHs. HezaBncumo ganu
KOHKPETHUTE LEenn ca NOoCTUrHaTu, Tpssbea Aa ce nocTtaBaT HOBU. KakbBTO M Aa € KpalHuAT
pe3ynTtaT — ycnex uau npoBas, opraHmsaumaTa TpsbBa OTHOBO Aa nperneaa LUeHHOCTUTE r
rnobanHaTta cu uen, Aa M3SACHM BUAEHMETO CWU, Aa CU MOCTaBM HOBW KOHKPETHW uenu, aa
naaHnupa HoBa CTpaTerms u T.H.

» 3all0 MHOro opraHmsaummn HMKora He obsicHaBaT ceBosTa rnobanHa uen?

Etan 1: YcTaHOBSAABaHEe Ha LLEHHOCTH

L{eHHOCTUTEe ca HellaTa, KOUTO cMATaMe 3a HaW- L,YnorpebaTta Ha pa3fnyHKU cnocobu He
Ba>HW. Bceknm 4oBeK MMa LEeHHOCTU. XopaTta TpsibBa Aa HamansiBa BspaTa Hu B bor,
dopMuMpaT rpynu Bb3 OCHOBA Ha CrMOAENEHU HUTO NMbK BspaTa HW B Hero Tpsbtea Hu

LEHHOCTV. OpraHuM3auumMTe MMaT LeHHOCTM. Te | MPEYM Aa M3NOn3BaMe BCAKAKBK Cnocobu,

CbLLECTBYBAT, 3a Aa C/yXaT Ha Te3u LLeHHOCTU. kouTo Toit Hu € Aan 3a riocTrane Ha
HeroBute cobcTBEHU LENN.

3a XpUCTUSAHMHA, HaW-ronsiMaTa LEHHOCT e Aa
6boe yrogeH Ha bora, He3aBuCMMO Janu
roBOpUM 3a 6M3HeC unn 3a cnyxeHune. LIeHHOCTUTE Ha opraHM3auusaTa, KOsSTO € Cb34aneHa,
3a 6bae yrogHa Ha Bora (M He Tpabsa ga vMma Apyr BWA OpraHu3auMu) Le ce OTHacAT
CEPUO3HO KbM 6MbnencknuTe UCTUHU, UbpKBaTa U eBaHrenneTo.

- IX. XbACbH Tennbp

[lopv opraHusauumTe, KOUTO HE Ce MAEHTUGULMPAT KaTo XPUCTUSIHCKM, 0BMKHOBEHO CTbMBaT
Ha HAKaKBM A06pKM LLEHHOCTM, 3aLL0TO CbLIECTBYBAT, 3a Aa NOCpeLwaT pas/InyHn HyXaun. EaHa
6M3HEeC opraHusaums geknapvpa cCrnefHuUTe LEHHOCTM: MOYTEHOCT BbB BCUYKO, KayecTBEHaA
rpuxa, B3aMMOOTHOLUEHUS U YUYEHE.

3a Bcekn 6M3HEC eHa OT BaXHMUTe LEeHHOCTU e Aa reHepupa nedanba, 3awoTo 6e3 neyanba
TOM He MOXe Aa M3NbJ/HABa uenta cu. Bbnpeku ToBa, AOpu B O6M3HEC opraHusaumute
neyanbaTta He e HaW-CcbLleCcTBEHATA LEHHOCTU.

[pyra ronsiMa dpupMa nocoysa crnegHuTe LeHHoCTn: 6e3onacHocT, ob6cnyxBaHe, 3abaBneHne
M ycnex. YcnexbT O3Ha4yaBa nedyanba, HO TS He Ce NoCTura OTAENHO OT APYruTe LEHHOCTU.
Te yBenunuyaBaT Bb3MOXHOCTUTE 3a nedanba, 3all0TO XOopaTa He MUCKaT Aa ca KJIMEHTU Ha
6u3Hec, KOMTO He nocpella HAKaKBa TAXHa HyXAa.
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Bb3MOXHO e eaHa opraHmsauuss ga 6bae OCHOBaHa Ha Heaobpu ULEHHOCTM KaTo
HeorpaHM4yeHa eaHONMYHA BNacT MM OMpasa KbM onpeaeneHun rpynu xopa. MNogobeH Tvn
opraHu3aunm psiaAKo ocTaBaT CUSIHM AbJIFO BPEME M BUHArM uMaTt paspylunTteneH edekr.

LleHHOCTUTE 06sicHSAABAT Kak X0paTa B OopraHn3aundaTta TpFI6Ba Aa CE AbpXXaT AO0KAaTOo paGOTﬂT
3a nocturaHe Ha uenute. He e gocrtaTtbyHO ga ce nocturaTt uenu. Yoeek TpFI6Ba Aa €
yAOBNETBOPEH OT HA4YMWHa, Mo KOMTO € MnoCTUrHan uenTta. Hanpumep, He MOXeM pga cMme
AO0BOIHM OT nobeparta cu, ako CMe A cneyenuaum C n3mMama. 3a Aa ce HacnagmMm UCTUHCKM Ha
nobenaTa, He M3nosi3aBaMe M3MaMa, 3alloTo Ce NMwaBaMe OT UCTUHCKaTa nobeaa.

» [MoMucneTe 3a HAKOS Bawa uen. 3awo e BaXHOo Aa CTe yAOBNEeTBOPEHM OT HauduHa, no
KOWTO CTe 4 NOCTUIrHanun?

LleHHOCTMTE ce noapexaaT no BaXkHocT. Hanpumep, dupma ,Y" noctaBsa Ha NbpBO MSCTO
NMOYTEHOCTTa, 3al0TO NOYTEHOCTTa He 6bMBa Aa 6bAe XepTBaHa, 3a Aa Ce peanu3upa apyra
LeHHocT. pyra dupma cnara 6e3onacHocTTa npean obcny>XBaHETo, 3aWo CUIyYpHOCTTA Ha
XopaTa e No-BaXHa OT TAXHOTO yA06CTBO.

MoapenbaTa Ha LEHHOCTUTE e BaxkHa. Hanpumep: ako cpen LEeHHOCTUTE Ha eaHa dupMa ca
neyanbata M YECTHOCTTA M CNYXUTENSAT MMa Bb3MOXHOCT Aa Creyesn Nno HeYecTeH HauuH,
KakK Le nocTbnu Toi? KakBo Lie HanpaBu, ako YeCTHOCTTa MOXe Aa My CTpyBa nedyanbarta?
AKO YeCTHOCTTa e npeau nevyanbaTa B CNUCbKa C LEHHOCTUTE, TOM LWe 3Hae Kak Aa NoCcTbMnu.
HauuMHbT, No KOUTO 6MBa paspelleH KOHMIUKTLT Mexay UeHHocTuTe odopmMs
opraHusaumnaTa. BbpxoBHaTa LIEHHOCT Ha LbpKBaTa € Aa noyuTta bor n HMKos uen He TpsbBa
Aa 6bae nocTMraHa no Ha4yuH, KonTo nosopwu bora.

OpraHusaumuaTa TpabBa Aa u3cnensa cama cebe cu, 3a Ja OTKpPUE CBOMTE LIEHHOCTU. TH Beye
cneaBa HAKAKBU LEHHOCTU, KOUTO TpsbBa Aa 6bAaT yCTaHOBEHM.

OpraHusaumaTta He MOXe MpOoCTO [a AeKjapupa HAKaKBW LEHHOCTW. MMa opraHusauuu,
KOWUTO 3asBABAT LIEHHOCTM, KOWUTO BCbLLHOCT HE CMeABaT U CAYXUTENUTE U KINEHTUTE UM
3HaAT, Ye TOBa Ca NpPasHU AyMMU.

CnuCbKbT C OCHOBHM LIEHHOCTM TpsibBa Aa € KpaTbK, NMPOCTUYKO POpMynunpaH, U3BECTEH Ha
BCEKM U NpunaraH BbB Bcska cuTyauus. CnUCbKbT He TpsibBa Aa e Ababr (Aa cbabpxa 4-5
TOYKMK), 3a Aa MoraT xopaTta Aa ce hokycmpaT no-/1eCHO.

LleHHOCTUTEe He ce mM3bupaT, 3aloTo npomssexaat 4obpu pesyntatn. AKo 6baaT nsbupaHum
C Tasnm MOTMBaUMSA, TO Te Lie noanexaT Ha NpoMsiHa C uen nogobpseBaHe Ha pe3ynraTtuTe.
LleHHOCTUTE He ce n3bupart, 3awoTo paboTaT nobpe, a 3aWOTO HAUCTUHA Ca HaN-BaXHW.

MNMoHsiKora onpeaenieH NpPoAyKT UKW UAes AaBaT yCrelleH cTapT Ha opraHm3auusaTa. XopaTa
B Hes MoraT Aa MUCAAT, Ye opraHusaumaTa CbLECTBYBA, 3a Aa NpousBexaa NpoayKTa uau
na cneaBa mnaesta. Obaye To3nM NPOAYKT UM MAEs He BUHArm Moxe Ja € B Cbriacue c
LLEHHOCTUTE Ha opraHu3aumaTa. Mo-gobpe e NbpBO Aa 6bAAT YCTAHOBEHU LIEHHOCTUTE U cnej
TOBa [la Ce HamnpaBW KakBOTO € Heo6X0AMMO 3a TAXHOTO peanusnpaHe.
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EAHa MMCMOHepCKa opraHm3aums ocurypsiana MecedHa puHaHcoBa rMomoLy Ha ronsam 6pon
ubpkBu. MNMo-ronsgmaTa 4yacT oT 6oa)KeTa ce n3pasxogBana 3a pyTMHHA NOMoL, HO naepuTe
3arnoy4yHanan Aa OCb3HaBaT, Ye Han-BaXKHaTa MM LLEHHOCT € pa3BUTUEeTO Ha LbPKBU, KOUTO Ce
PbKOBOAAT WM noAanoMaraT Ha MeCTHO HMBO. PyTMHHaTa NOMOLW, KOSATO MpeaocTaBs/M Ha
UbpKBUTE, Bb3NpensaTcTBana MOCTUraHeTO Ha Ta3um uen. 3ano4vyHanuM ga NpoMeHsaT
cTpatervsata cuM U AencTBusaTa cm cbobpasHo ueHHocTuTe cn. OCb3Hanu, 4Ye uenta UM e aa
nomaraT Ha UbpkBuTe Aa 6bAaT No-CU/IHU, @ He Aa MM NPaBSaT 3aBUCUMMU.

»EANHCTBEHUSAT NCTUHCKN HaZeXAeH U3TOUYHUK Ha CTabuIHOCT e 34paBo S4p0 (OT LLleHHOCTH)
N XeNaHWeTo Aa Ce MPOMEHs M aJanTupa BCUMUYKO OCBEH ToBa A4po0.”?° OpraHusauusaTa
TpsibBa Aa AEMOHCTpMpa CBOUTE LEHHOCTM aBTEHTUMYHO W MOCNeAoBaTesIHO BbB BCUYUKO,
KOEeTO npasu.

He camMo nuaepute Ha opraHusauusTa W3noBsABaT
HENHUTE LEeHHOCTM. HeobxoaMMo e BCUYKM B Hesl Aa
BApBAT B LEHHOCTUTE U Aa MM cneaBaTt. AKo xopa C
B/IUSIHWE He BSPBAT B LLEHHOCTUTE U He M'M NoAKPEensT,
TOBa npaBu opraHusaumaTa cnaba. OpraHusauuaTa
HenpeKbCcHaTo TpsAbBa Aa NPOMOTMpa XopaTa, KOUTO ce
NPUABbPXAT KbM LIEHHOCTUTE I, @ OHE3U, KOUTO He o
npaBAT He TpsabBa Aa 6bAaT wM3AUraHM Ha NUAEPCKM no3vumu. ATMocdepata B
opraHusaumnsaTa Tpsi6Ba Aa HacbpyaBa NnoAkpernaTa 3a LEHHOCTUTE TONIKOBA MHOMO, Ye HAKOM
Xopa Zla u3bupar aa cu TpbrHaT, a Apyru Aa 6baaT NpuBNEYEHN Aa Ce NPUCHLEANHAT.

LYcnexbT He MOXe aga gonae oT
CTaTM4HM Xopa. MeToauTe ce
NMPOMEHAT 1 C TAX TpsibBa aa ce
MPOMEHAT n xopaTta.”

-xenmc Kew lMeHn

CTporaTa ancumninHa B €aHa opraHnsaumna He 0O3Ha4aBa, Y€ JIMnca rnBKaBOCT U AMHAMUKaA.
AKko XOpaTa Ca NOCBETEHU, ANHAMNKaA MOXeE Aa MMa MNOYTU BbB BCUYKO, C U3KJTKOYEHNE Ha
LEeHHOCTUTE. CTporaTa ANCUnNInHaA O3Ha4yaBa, Y€ XOopaTa B OpraHmn3aundTta TpFI6Ba Aa ce
c1:06pa39|BaT C UEHHOCTUTE BbB BCUYKO, KOETO NMpaBAT.

LleHHOCTUTE cTaBaT peasiHM CaMo, KoraTo éuBaT BMAMMM BbLB BalUEeTO MoBeAeHME U B
noBeAeHMETO, KOETO M3MUCKBATE OT OCTaHanuTe. AKO CTe CK/IOHHU Aa AencTBaTe B pa3pe3 C
3adBeHNTE OT BaC LEHHOCTU, 3a Aa CBbpLINTE HELWO, TO MMaA pa3MNHaBaHE MeXAy UCTUHCKUTE
BM LLEHHOCTU N Te3u, KOUTO 3asaBsaBaTe. MiMa Hewlo Apyro, KOeTo e no-BaXkHoO 3a Bac.

YcnewHn 3agbvsro

KonuHc n Mopac n3y4daBaT CXOAHM KOMMaHUM, KaTo €IHM Ca Ce 3aAbpXKanu Ha BbpXa AbNro
BpeMe, a ApYrn He ca 6Mnmn ycnewHu. Te HapuyaT no-aAo6pute KOMMNaHUKU ,,BUSNOHEPCKMN
KoMmnaHum." 26

25 Jim Collins and Jerry Porras, Built to Last: Successful Habits of Visionary Companies (New York: HarperBusiness, 2004),
XX
26 [Tak Tam, 71
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BuU3nMoHepckMTE KOMMaHWM, 3a pas3fiMka OT HeyCnewHWUTe, y4daT CIAyXuTeuTe CU Ha
KOYOBUTE LEHHOCTU MHOro rno-3aabnboyveHo. Te cb3gaBaT TOIKOBA CUITHMU Kyntypu, 4e
noyTu npeppsvaT LEHHOCTUTE B pPENUTUA.

BunanoHepcknTe KOMNaHUM U3rpaxaaT um I'IO,Cl6VIpaT ynpaBieHYEeECKNA €KUM NO-BHNUMATENHO,
Bb3 OCHOBA Ha TOBA Kak TOM Ce BMMUCBA B LLEHHOCTUTE.

B cpaBHeHMe C HeycnewHUTe KOMMNaHUU BU3NOHEPCKUTE MHOMO NoBeYye ce CTpeMAT xopaTa
UM ga 6baaT nocnenoBaTeNnHU B CNeABaHETO Ha KAKYOBUTE LLEHHOCTHU.

OpFaHVI3aLl,VIFITa TpFI6Ba Aa HaMepU Ha4vnH Aa HaloXWn Kno4oBUTeE ULEHHOCTHU, Aa o6yana Kak
ce npunarat U Aa npunara NpaktTukn 3a nojslydYaBaHE Ha o6paTHa Bpb3Ka M KOpEKLUUA.
BCMUKM NONUTUKN U AENCTBUA HA KOMMAHUATA Tpﬂ6Ba Aa OTpa34dBaT LEHHOCTUTE.

Etan 2: PeanusupaHe Ha rnobanHaTta uen

FnobanHaTa Len Ha KoOMNaHusTa ce OCHOBaBa Ha KJIl0YOBUTE LLEHHOCTU. He e 3aab/ikuUTeHO
Tasn uen ga 6bae yHMKanHa CrnpsiMo Apyrn opraHusauunu.

nobanHaTta uen pbKOBOAMN W BABLXHOBABaA CTpEMEX KbM MPEBB3IXOAHO nMpeacCTaBAHE.
OpFaHM3aLI,VIFITa Tpﬂ6Ba Aa 6bae oueHsiBaHa cnopen ToBa KOJIKO p,06pe M3NbJIHABA LENTa CU.

FnobanHaTa Len He Ce MPOMEHS, 3@ PasfiMKa OT KOHKPETHUTE Lenu, KOUTO CEe MEHST.
MoHAKOra opraHM3auuaTa NPOMeHs HavymMHa, No KOMTo noctura rnobanHaTa cu uen. 3a Ja ce
NpuabpXa KbM MbpBOHa4YanHaTa cu rnobasHa Len, opraHusaumsaTta Tpsabsa ce npucnocobsea
KbM MPOMEHSALMUTE Ce HYXAM.

MNpean OTKPMBAHETO Ha €/IeKTPUYECTBOTO, B AOMOBETE HsIMa X/JIaAWUNHMUKU. MNaKkoTo ce e
[OCTaBs/I0 MO AOMOBeTe exedHeBHOo. [lHec, B MHOro rpagoBe, MOBEYEeTo Xopa wumar
XNaguTHULM N MISIKOTO MOXeE Zla MPeCcTom HAKOJIKO AHN. AKO eaHa ddMpMa CbLLECTBYBa CaMo,
3a [la AOCTaBs MNSIKO, Beye HsAMa Aa MMa Hyxzaa oT Hesd. Obaue, ako uenTa “ ga AO0CTaBs
NPOAYKTWN, KAKTO € YAOBHO 3a K/IMEHTUTE, MOXE [la HaMepu ApYr HAa4YMH Aa s NoCcTUrHe. Moxe
[a Cb3JajZle LeHTbp 3a npogaxba Ha MNSKO U MNedYHM NpoaykKTu. CbLLo MOXe Aa 3anoYHe Aa
[lOCTaBs No AOMOBETE ApPYry NPOAYKTU BMECTO MJISIKO.

EnHa ubpkBa 6Mna pasnofnioXeHa B KBapTaa, KOWTO ce NpoMeHsn. B Hero masanu MHOro
6efHN XOopa OT PasfIMYHU ETHUYECKM rpynu. XopaTa OT UbpKBaTa He 3Haenn Kak Aa
6n1aroBecTBaT Ha HOBUTE XXUTENM Ha KBapTana. MoHexe LbpKBaTa HaMana e, KoaTo Aa UM
Jaje BUAeHWe 3a KBapTana, crpajaaTta 6Mna npoaaieHa v UbpkKBaTa ce npeMecTuna Apyraje.

Etan 3: CnogensiHe Ha BUAEHMeTo

BuaeHneTto onmnceBa HewaTa TakmBa KakBuTo Tpsbea aAa 6baat. To oTroBaps Ha Bbhnpoca:
~Kak 61uxa narnexgann HewaTa, ako NOCTUrHEM NMbneH ycnex?"

BuaeHneTo e peanHOCTTa TakaBa KakBaTo 6u 6buna, ako opraHusaumsaTa ycrnee Hamb/HO.
IlnpepbT TpsbBa Aa MMa Ta3n KapTUHaA B YMa CUM U Aa 9 KOMYHUKMPA NO pPas3/IMyHU HAUYMHW.
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Ton TpsibBa aa obuwyBa M Aa ce AbPXWM NO HAYWH, KOMTO HE OCTaBs y XopaTa CbMHEHMe
OTHOCHO HeroBaTa CTpacT U NocBeLleHNe KbM BUAEHMETO.

Xoparta AeNcTBaT, ABUMXEHW OT OCHOBHO pa36V|paHe 3a peajiHOCTTa, KOETO onpeaensda Kak
rneaat Ha OTAENHUTE I'IpO6J'IeMVI. Te nmat pa36MpaHe 3a TOBa KaK CTOSAT HewaTta n Kak 6u
TpFI6BaJ'IO aa croat. OT TOBa pa36V|paHe 3aBUCKU KaK Bb3npuMemaTt pas3/iM4HUTE BBMNPOCU,
KOUTO Bb3HMKBAT.

AnbepT Monep kasBa: ,JluaepbT TpsAbeBa aa odopMm MUCNEHETO Ha nocnegoBaTennTe Ccu
OTHOCHO TOBa KOe e peajiHo, KOe € BSPHO, KOe € MpaBW/IHO U KOe e BaXHo... Jluaepute ce
CTPeMAT Aa MOCTUrHaT TpalHa NpoMsiHa M 06LO CbriacMe No Te3n BbMpocu.”?’ JingepsT
TpsibBa NOCTOSAHHO Aa 06s1CHABa KakBM Ca HelwlaTa u kakeu Tpsbsa aa 6baar.

lpyna BsipBalLM OCHOBa/lN LUbpKkBa B 6eAeH palioH Ha eaWH ronsM rpad. TeXHUTE LEeHHOCTU
61N eBaHrenMeTo, MecTHaTa UbpKBa U ceMencTBoTo. [nobanHaTta UM uen 6una aa nokaxaT
XWBOTa 3aeAHO B LbpKBaTa B To3n 6eaeH palioH. BuaeHneto mm 6uno T03M reorpadcku
palioH Aa ce MpOMEHW BCEeACTBME Ha TOBa, Ye xOopaTa 3anoyBaT Aa XWBEAT XUBOTa B
ubpkBaTa cnopes boxueto HamepeHue. Llenute um 6unu ga npeganaTt XMBOTa Ha LbpKBaTa
Ha 06WHOCTTa No cneundUUHM HaurHW.

ETtan 4: 3anaraHe Ha uenu

LlennTe ca KOHKPETHU CTbMKKU 3a peanm3npaHe Ha BnaeHmeTo. Te TpF|6Ba Aa Ca usmMmepmnMmn “n
J1eCHO BMAUMMWN.

LlennTe ca 0CHOBaHM Ha LEHHOCTMTE, 3aLLl0TO Te NoKa3BaT Kak LeHHoCTUTe TpsibBa Aa BAUAAT
BbpXy K/WEHTUTE, ekuna, obuwHocTTa M cBeTa. Bcuukm uenu TpsibBa nAa oTpassBar
BJIMSSHWETO, KOETO LEHHOCTUTE TpsAbBa Aa OKas3BarT.

BnaHuyapa onucea Bpb3KaTa Mexay LEeHHOCTUTE M uenuTe no ciefHus HadvuH: ,Llennte ce
OTHacaT 3a 6baeweTto. LleHHOCTMTE ce OTHacAT 3a HacrosweTo. Llenute ce 3anarar.
LleHHoCcTUTEe ce >uedT. Llenute ce npomeHAaT. LleHHoCcTUTe ca TBbpAM YyCTOMU. Lenute
3a4BUXBaT xopaTta. LleHHOCTUTe rM HacbpyasaT Aa nonarat YCI,/IJ'II/I$7-I."28

Llenute He TpsibBa Aa ca NOCTOSAHHU. Te TpsibBa Aa ce NPOMEHST, KoraTo CUTyauusTa ce
npomeHs. LleHHoCTUTe ocTaBaT MOCTOSIHHU, HO LennTe TpsabBa Aa ce NpoOMeHsAT, 3a Aa MoraT
[a CNy>)aT Ha LUEeHHOCTUTE B NpoMeHsiLiaTa ce o6CcTaHoBKa.

EnHa amMepukaHcka KOMMaHUsA npousBexaana NnpoaykKTy 3a KOHE, KOMTO ce M3MNon3Banu 3a
TpaHcnopT. C HaB/M3aHETO Ha aBTOMOOGUANTE TbPCEHETO Ha TE3W MNPOAYKTU HaMansno.
KoMnaHuaTa npekpaTtuna AEWHOCT, 3alloTo He € uMMana rnobanHa uen, Kosato aa 6bae
n3paseHa B KOHKPETHMU LieIn 3@ HOBU MPOAYKTH.

27 Albert Mohler, The Conviction to Lead: 25 Principles for Leadership that Matters (Bloomington: Bethany House
Publishers, 2012), 47

28 Kenet Bnamuapn, Copyemo na 6odaua: Habniooenus evpxy uskycmeomo oa ev3oeticmeaus (u31. Hos osek, 2002)
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KeHeT BnaHuapa nuuwe: , KNoybT KbM €KUM, KOWTO € U3KIIUYUTENEH, BAbXHOBEH, MBKaB U
B KpaK C BPEMETO, € [a HamnpaBuTe Taka, yYe xopaTa Aa 6bAaT MOTMBUPAHU OT LIEHHOCTUTE,
a He oT uenure.”?°

[o6pusaT eknn e MOTMBMpPaH OT ronsama uen. Llenta HaMa aa 6bae UCTUHCKA Uen, ako eKunbT
cMsATa, 4ye e Henoctwxmma. OT apyra cTtpaHa, T TpsibBa ga 6bAe ToNKOBa BUCOKA, 4e
nocTUraHeTo 1 ga 6bAe ronsaM ycnex, KOWTO WM3NUCKBA CEPUO3HU yCunus. Xopa W3BBH
opraHuMsauusiTa MoXe Za BUXAaT LefiTa KaTo HEBb3MOXHA, HO B OYMUTE Ha eauH MOTMBMpPaH

eKunn T4 Tpﬂ6Ba Aa narnexaga Bb3MOXHa.

MocTuraHeTo Ha uenurte Tpﬂ6Ba Aa Ce npasHyBa M NMOMHW, 3a Aa CNy>XXaT 3a 3Hauu No NbTA
KbM BUOEHUETO.

» KakBoO ce c/nyyBa, ako eaHa rpyna ce onmTtea Aa pabotu ycuneHo, 6e3 aga MMa KOHKPETHMU
uenn?

Etan 5: NnaHupaHe Ha cTpaTterus

CTpaTervsta npeactaBfnsiBa M3roTBSHE Ha NJlaH 3a AEWCTBME 3a MNOCTMraHe Ha uenTa.
CtpaTerusta TpsibBa Aa CTbMBa Ha peanucTUYHa npeueHka Ha obcTtosTencrsata, Ha
Ha/IMYHUTE PECYPCU U YMEHMUS M HA Pa3yMHU, HO Npeau3BUKATENHN LENN.

CTpaTtermarta Cbl0 Taka BKJ/IOYBa YCTaHOBABAHE Ha NOJUTUKU. XopaTa B OpraHum3auusaTa
MMaT Hy>Xaa OT MoAde/ N, KOUTO Aa cneagBaTt, KOUTO AEMOHCTPUPAT LUEHHOCTUTE U NOCTUraT
rnobanHaTa uen. B NMPOTUBEH CﬂyanI, nunncea UsaAnNoCTHOCT Nno OTHOWEHNE Ha Ka4yeCTBOTO.

XopaTa B UbpKBaTa TpFI6Ba na 6vaat O6Y'~IaBaHVI KaK Aa nocpelwaTt NnoCeTUTeNn, Kak ga ce
MOJIAT C HAKOro Ha oJiTapa, KakbB BUA YY4EHNYHECTBO Aa NPEANOXKAT Ha HSIKOM, KOWTO HaACKopo
€ noBspBass, Kak Aa OTroBopAT Ha MaTeEpUaZIHN HYXAN B UbPKOBHATAa 06LWHOCT MU Ha MHOro
APYrY NpakTukn . AKO Te3n Hewla He ce obcbxaat B UbpKBaTa N HE CE€ N3IroTBU ,q061:p nnaaH,
He MOXe Aa ce o4yakBa Aa 6baat CBbpLUEHU p,o6pe.

3anaraHeTo Ha uUenuTe NpejwecTBa CTpaTeruaTa, HO UenuTe LWe ce ajanTtupar, AoKaTo
cTpaterusaTa ce u3rotesa. CTpaTermaTa NbK Le ce HanacBa no BpeMe Ha AeWCTBUATA, Korato
ce BMXAAT pe3ynTaTute oT TaxX. PSako ce cryuBa cTpaternsta a € TO/IKOBa CbBbpLUEHa, Ye
[la He ce HyxJae OT npepasrnexaaHe. [la BbpBuLW YNOPUTO B rpeliHa nocoka e no-rpyba
rpelka OTKOJIKOTO @ TPbrHELl B MPELIHa NocokKa.

3HauUUTENHUTE NPOMEHN B CTpaTernsaTa Morar Aa CTpyBaT CKbMNOo KaTo BPeME, TPYA U Pecypcy,
3aTOBa HanpaBeTe MakcMMasnHo Aobpa cTpaTerus oule npy NbpeBuTe NpeanpueTn AencTBumS.
AKO MMa Bb3MOXHOCT Aa OnuTaTe HELLO B YMaJieH BapuaHT, We pasbepeTe ganu pabotu unm
He. Hali-nobpe e Aa MHBecTUpaTe B pasBUTUETO Ha HELLO, KOETO BEYE € ONUTAHO 1 paboTu.

ApMI/IFlTa Ha BCdKa AbpXaBa MMa 3a uUen Aa na3n HapoAda no BpeME Ha BOMHa. lNoBeyeTo
Haunnm HE BOKOBAT MNPE3 MNno-rojssgamarta 4acCt OT BpPEMETO. 3aToBa XMnaam Mbxe npeEMUHaBaT

2 [Mak Tam, 117
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crneumanHo obyuyeHue, cnea KOeTo 3amnb/BaT BPEMETO CU C APYrU Hella. ApMUsTa TpyaHO Cu
HaMMpa Les, Korato HAMa BoiHa. TA YeCcTo NMpOoM3BEXAa MHOXECTBO MpaBuia U MOJIUTUKM,
KOWTO [la aHraXkupart xopaTa 6e3 Ha/iMymMe Ha siCHa ues.

AKO efHa UbpKBa HsIMa sicHa Len, MOXe Aa Npekanu C pa3BUTMETO Ha NpaBuia, NOIUTUKA U
npoueaypu.

Etan 6: NpeanpueMaHe Ha aencrBue

dencrteuaTa TpFI6Ba ha cnepBaT cTpaTerudrta. Te BKAwYBaAT HaMupaHe Ha MNOMOLWMHUUM,
M3nv/IHEHNE Ha 3a4da4un, YyhnpaBiaeHUNE Ha D,eVIHOCTM, HEMpPEKbCHATa HaCTpOVIKa Ha
METOoA0J10MNMATa, Nnoaabp>XaHe Ha MOTUBaALMATA Ha XopaTa U CNeAeHE Ha e(beKTVIBHOCTTa.

EoHA MUCMOHEpCKa opraHusaumsa nognoMarana (GUHAHCOBO CTOTUMLM LIbPKBU B HAKOMKO
AbpxaBn. CamMo uye, pascCbXKaaBallkKM 3a CBOWUTE LIEHHOCTWM, OpraHu3aumsaTa ocb3Hana, 4e
MbpBOHAYa/IHO AENHOCTTA MM € 6Mna Aa U3npaLlaTt Xxopa, KOUTO Aa HOCAT €BaHrefIMeTo Ha
HEeQOCTMIHATM 06LWHOCTU. Pa3npocTpaHeHMETo Ha eBaHreneTo 6MNo0 OCHOBHATA UM LIEHHOCT
N AOCTUraHeTo Ha 6/1aroBecTMeTo A0 HOBUM MecTa — TAXHaTa rnobanHa uen. Te pewunu aa
MOCTaBAT HOBW UENUM W Aa njaHupaT HOBW AeilctBua. Bmecto aa noanomarat Bede
YCTQHOBEHM LBbPKBW, LENM Aa Ce CbCpeaoToyaT BbpXy HabUpaHETO M M3MpallaHeTo Ha
MUCMOHEPWN HA HOBM MecCTa.

ETtan 7: NMNocTtn>xeHue

MOCTMXKEHNETO He Ce orpaHMyaBa caMo A0 peanunsvMpaHe Ha ronaMma uen. YCnewHoTo
OCbLLECTBABAHE HA BCMUYKM LENM NO MbTA € NOCTUXeHMe. Bcekn BUAUM Nporpec B Nocokara
Ha BUAEHUETO € MOCTUXEHME.

EnHa MUcMoHepcka opraHusaumns paboTena 3a OCHOBaBaHETO Ha UbPKBWU Ype3 obydyeHue u
pa3paboTBaHe Ha npoekTu. Moaabp)Kaan Bpb3Ka C MHOIMO LUbPKBM, NMOBEYETO OT KOUTO He
61N OCHOBAHW OT OpraHM3aumsaTa, HO YKpernHanu rnoa HemHo BansiHme. Jlnaepute pasbpanu,
ye TAXHaATa UEHHOCT 6UIM pa3BUTUETO W YKpensiBAHETO Ha UbpkBuTe. CrneaoBaTesiHO
TAXHaTa OCHOBHA UuUen He 6una eBaHrenMsnpaHeTo M 3ano4YBaAHETO Ha UbPKBM, a
nognoMaraHeTo Ha CaMUTE UBLPKOBHWM OBWHOCTM Aa NpoBexaaT Te3n AeNHOCTW. 3aToBa
3ano4yHanun aa ce ¢pokKycupaTt BbpXy pa3paboTBaHETO Ha 06yUYeHMs 3a LUbPKBUTE.

pyna XpUCTUsiHWM 6naroBeCcTBaM Ha Xopa C HAPKOTUYHA MM aNKoX0JIHa 3aBUCMMOCT. Hsikoun
OT TaX npuenn Xpucroc 3a Nocnoa n Cnacuten. MNocewaann pasnnMyHn LbpPKBU, HO UM BUIO
TPYAHO Aa HaMepsT UbpKBa, KOSTO rM pa3bupa u npuema. CtapTupanu HoBa LbpPKBa,
pbKkoBOAEHa OT 6/11aroBecTUTENCKUS ekmn. LleHHOCTUTe Ha Tasu UubpKkBa Ca eBaHremMeTo U
npoMsiHaTa Ha Xopa, KOMTO CTpaAaT OT HsiIkakBa 3aBMcMMOCT. Llenta nm e aa noanomaraTt
€BaHreNM3MpaHeTo M CrneumduyHOTO Y4YeHM4YecTBO nNpu 3aBucumute. CTpaterusata UM
BK/OYBA pa3paboTBaHe Ha AEMHOCTM M MporpaMm, KOMTO MocpellaT AYXOBHUTE HYXAW Ha
X0pa C HacCToALWM U MUHANWN 3aBUCUMOCTH.
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Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIESN
WM AeNCTBUS 3apaam TO3U YpPOK.

0606u1eHHne

1. TpouecbT Ha OpraHmM3auMoHHO pa3BUTME MMa CNeAHUTE eTanu: LUeHHOCTU, rnobanHa
Len, BUAEHNEe, KOHKPETHU Lenun, cTtpaTterus, AeiCcTBMe N NOCTUXEHME,

2. LUeHHocTUTE o065iCHABAT KakBOo TpsibBa JAa 6bae NoBeAeHMETO Ha xopaTa B
opraHusauusaTa AokaTto paboTaT 3a MOCTUraHETO Ha uenuTe.

3. BuaeHuneTo e peanHoCTTa TakaBa KakBaTo 6w 6una, ako opraHm3auusaTa ycnee
HanbJIHO.

4. Llennte ca KOHKPETHU CTBLMNKK 3a peanm3mpaHe Ha BUAEHUETO.

5. CrpaTternsta npeacrtaBnsiBa M3roTBSIHETO Ha NJiaH 3a AelCTBUE, Ype3 KOWTO we 6bae

NMNOoCTUrHaTa uenTa.

3apaHusa no Ypok 11

1.

B eanH naparpad onuweTe HaKpaTKO €4Ha >XWBOTOMPOMEHSLWA KOHLUenuusa OT TO3u
ypok. ObsicHeTe 3aw0 e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeaa Moxe Aa
NPUYNHU HEMHOTO HENo3HaBaHe.

O6acHeTe Kak e NpuIoXuTe NpUHUMUNUTE OT TO3M YPOK BbB BalUUsA XUBOT. Kak To3u
YPOK NPOMeHs uenute BU? Kak nnaHupaTe Aa NpoMeHuTe AeNCTBUSTA CU?

3anoMHeTe neTTe TBbpAeHUs OT 0606WeHneTo Ha Ypok 11. BbaeTe rotoBu Aa rm
HanWLIeTe No NaMeT B HAYanoTo Ha cneaBawaTa nexkums.

lMpean pasrnepaxme npuMmepa Ha Heemusa. lNpean cnegsawarta nekuumsa rnpoyererte
Heemusa 1, 2, 4 n 6. 3anuweTte HabnwoaeHnsTa CM BbpXy CTUNa Ha PbKOBOAEHE Ha
Heemuns.
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Ypok 12
Oa ppkoBOoAMLU NpOMSAHATA

BbBeageHue

CTpoexbT Ha xpama 3anoysa! CaMO OCHOBWUTE ca MOJIOXEHW, HO TOBa € 3abenexutenHo
noctmxeHune. XopaTa ce cbbupaT aga npasHyBaT. YyBaT ce pas3Bb/IHYBaHW BUKOBE W
6bnarogapHoCcTM KbM bor, HO KoraTo CTapumTe BUXXAAT OCHOBUTE pa3bupaTt, ye HOBUSAT XpaM
HaAMa fa 6bae Taka BeNuKoseneH, KakTo npeavwHusa. ToraBa 3ansakeBaT OT MbKa Mo
BeNIMYeCTBEHMS XpaM, KOMTO HMKOra HaMa ga 6bae Bb3CTaHOBeH. B wyma Ha TbanaTa ce
CMecBaT pajocT M Tbra. ToBa € BpeMe Ha rosisMa NnpoMsiHa U HapoAbT U3NUTBA Pa3HOPOAHMU
YyBCTBa 3a HeWMHUTe pa3nuyHm acnektn (Esgpa 3:10-13).

PeanHocTtTa Ha NnpoMsAHaTa

CBeTbT ce npoMeHsa 6bp30, TEXHONOrMUTE HanMpeaBaT C rofisMa CKOpPOCT, paspaboTsar ce
HOBW NPOAYKTU. MHOro Xxopa NPOMEHSAT BAPBAHUATA CU 33 XWBOTA, CBETA U pennrnaTa.

MpoMeHUTEe oKasBaT BAUAHWE BbPXY OpraHMsaumMmTe, KOMTO TpssbBa Aa ce aaanTupaT KbM
HYXXAUTE Ha NpoMeHsilaTa ce cpeda. Te He TpsibBa Aa MPOMEHSIT CBOUTE LIEHHOCTU W
rnobanHa uen, a KOHKPETHUTE CU Lenn, CTpaTermsaTa n AeicTBmsaTa Cu.

JlnpepbT TpsabBa Aa pbKoBOAM NMPOMsiIHATa B opraHusaumsita. AKO TOlM He € MoAroTBeH 3a
NpoMsiHa, BMHaruM Le pearnpa Ha BbHWHW NpoOMeHW. JlnaepbT He TpsibBa Aa cM MeudTae
CBETHLT Aa Ce NPOMEHS MO Ha4yMH, KOMTO Aa noMara Ha opraHusauusita, HATO Aa NpuveMa TS
[a 3anaja nopaav NpoMeHn U3BbH HEroBUS KOHTPOJ. BMecTo aa ce onnakea, Ye CBETHLT ce
NpoMeHs, NnaepbT TpsibBa Aa NPOMEHS OpraHM3auMsaTa Taka Ye Ta Aa Nocpela HyXXAMTe Ha
NPOMEHSLLNSA Ce CBST.

»1BbpAN Ce, Yye norneabT KbM 6baeweTo e nuaepcka OTrOBOPHOCT, KOATO He MoXe Aa bbae
AenervpaHa. Ta Moxe ga 6bae cnojeneHa, HO NMMAEPLT € TO3U, KOMTO MMa 3a 3ajadva Aaa
oTAENU BpeMe AHEeC, 3a Aa NoAcurypu ytpewHus aed.”3° BogaubT TpsibBa Aa noacurypwm
6baeLleTo Ha opraHM3aumnaTa KaTo 9 NoAroTBM 3a Hero. HaMa Ko apyr Aa ro Hanpasu. AKO
TOM NMPOCTO yrnpaBnsiBa HacTosawmuTe 06CToATeNCTBa, HEe U3MbJIHABA CBOSAATA MCTUHCKA 3aja4a
KaTo BoAau.

» 3auwo e HeobxoaMMo NnaepbT Aa MMcnu 3a 6baeweTo?

MpoMsiHaTa ce Hanara He caMo Mopaau MPOMEHW BbB BbHLWHATa cpeaa, HO M nopaau
nporpeca Ha opraHusauuaTta. OueBnaHO e, Ye opraHusauuuTe c npobnemmn Tpsbea ada ce
NMPOMEHAT, HO TOBA BaXW M 3a Te3MU, KOMTO Ca YCMNeLHKW, 3a Aa MoraT Aa ce u3KadaTt Ha Mno-

30 Ken Blanchard and Mark Miller, The Secret: What Great Leaders Know and Do (San Francisco: Berrett-Koehler
Publishers, 2014), 51
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BMCOKO HMBO. He BcAKa NpoMsiHa HOCU noaobpeHne, HO

VlHOBaLI,VIVITe oTnnyaBaT nngepa
HsIMa Kak Aa MMa nogobpeHue 6e3 npoMsiHa. " P

OoT nocnegosarens.”
Hsakoun xopa ce onuTeaT Aa nsbarat ot npobnemMuTte KaTo - Ctus Oxo6¢
ns3bareat npomeHuTe. Te BMXAAT BCAKaA uAaes KaTo (ocHoBaTen Ha Apple Computer)
npobnem, 3awWoTo TS npegnonara npomsiHa. LobpusaT
BoAa4 pa3bupa, 4ye no NbTa KbM NogobpeHmne npobnemmnte ca HensbexHu.

» Kak e Bb3MOXHO Aa BMxaame I'IpO6J'I€MVITe KaTO Bb3MOXHOCTN?

MpopokbT Ka3ea Ha uap Esekus, ye we gongat AHM Ha CbA, HO HE NO BpeMe Ha HEroBOTO
uapysaHe. lNputecHeHneTo Ha E3ekns HamansBa, korato pasbupa, 4ye pesyntatute OT
OENCTBUATA MY LLe 3acerHaTt cneaBawloTo nokoneHue, a He HactosauweTto (4Uape 20:16-19).

BepHuAT nnaep MUCN Kak AeNCTBUSATA MY e ce OTpa3sT Ha xopaTa B 6baewe. Pesyntature
OT HSIKOW pelleHns MoXe Aa ce NposiBAT eABa cnej roavHn, HO NnuaepbT TpssbBa Aa NOMHM,
ye HerosuTe pelleHns pucysaT b6baeLleTo.

Ao6pa npoMsiHa

[o6po Hewo nn e npoMsHaTa? He BuHaru. BnowasaHeTo, pa3pyxaTta v pa3BasaTta CbLO ca
NpOMeHn, HO He ca Aobpu.

He npaBeTe npoMsiHa 3apaan camaTa npoMsiHa. [poMeHuTe TpsibBa Aa ce npaBaT
BHMMATE/HO, 3a [la Ce MNOCTUTHe AafeHa uen.

KoraTo B opraHusauusaTa MMa HOB Inaep, NOBEYETO XOpa 3HAAT, Ye MMaT HyX/Ja OT NpoMsiHa.
[loBepneTo MM B Nuaepa ce nokayea, KoraTo TOW NpaBu HeobxoamMu npoMeHu. To uwe ce
noKa4u olle, ako ToW Npoab/XKaBa C BbBEXAAHETO Ha NO-TPYAHM NPOMEHU U Te AaBaT Ao6pwu
pe3ynTaTu.

Han-ronemure MPOMEHN CE CNy4dBaT, KOrato opraHunlauunaTa nN3dCHsaABa CBOUTE LEHHOCTU U
rnobanHaTta cu uen n cnea ToBa 3HaAYUTENHO NMPpOMEHA KOHKPETHUTE LUENN U CTPpaTErndTa CH.
ToBa e npouec. AKO HewlaTa ce ciy4ysaT TBbpAe 6'bp30, MHOro Xopa HsaMa Aa cbaencrear.
JInpepbT He MOXe Aa oCbllecTBABa NPOMEHUTe efHO/IMYHO, 3all0To 60NWMHCTBOTO XOpa B
opraHusauusaTta TpsibBa aa cnogensT ueHHocTuTe n rnobanHaTa uen.

MoBeUYEeTO OpraHusauum MMaT Hy>1a OT NMPOMEHU B BIOAXETUTE CU, Taka 4ye napuTe Aa ce
XapyaT 3@ HelwaTa, KOUTO ca MNo-BaXHW W pAasaT no-gobpu pesyntatn. Yecrto
N3pasxoABaHETO HAa CPEACTBATA HE € B CUHXPOH C MPUOPUTETUTE Ha OpraHmM3aumaTa. AKo
OpraHmM3aumnaTa ce NpoMeHs, B6IKETHLT CbLLO LE NPETbLPNU roNIEMU NPOMEHN, 3ALLOTO TOM
pasKpuBa KakBW ca NpuopuUTeTuTe.

» 3al0 M3pa3xoaBaHETO Ha CPeACTBa NoKasBa UCTUHCKUTE NMPUOPUTETU?
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NMpeueHKa Ha cUTyauusaTa

JinaepsbT UMa 3a 3ajadva Aa npeacrasu npea cebe cu v npep
eKuna TOYHa KapTUMHa Ha peanHocTTa. KoraTo uMa npo6bnem, | »32 Ad Ce M3MpaBuwWw 1 Aa
0B6UKHOBEHO MOJIOXKEHMETO € MO-/I0WO0, OTKOJIKOTO MUC/IUM, roeopu ce N3nckea
NpOLECLT Ha KOpEKLMS OTHeMa Mo-AbAro OT nnaHupaHoto u | KYP@X. 3ana ceaneul v
nnaijame no-BMcoKa LeHa, OTKONKOTO oyaksame. Mpes Bojava Aa ciytilat = ceto.
CTOM M3KYLIEHMETO A3 OManoBaxu npobriemMa, 3a [a BAbXHE
yBEPEHOCT Ha Noc/eoBaTeNINTE CU, HO B KpailHa cMeTKa oT
TOBa Le NoCTpaja A0BEPUETO B HErO.

- YUHCTBLH Ybpuun

BooaubT MOXe [a HeroayBa Cpelly OHEe3W, KOUTO pearnpaT HEraTMBHO Ha uaeuTe My, HO
Tpsi6Ba BHMMATENHO Aa Ce BC/ylla B TEXHUTE CbMHEHUA U NpeaynpexaeHus. Tpsabea aa ce
OTHece cepuo3HO kbM dakTuTe. AKO CMATa, 4Ye uaesita My e TonkoBa Aobpa, ue we
npopaboTu AOpU Aa He e B3en NpeaBua BCUUKK 06CTOATENCTBA, LWe pa3odyapoBa cebe cu m
Te3n, KOUTo My BApBaT. ,HsAMa HaunH Aa B3eMeTe nopeauua oT A406pu peLlleHus, ako MbpBo
He ce u3npaBuTe CpeLly XecTokute dakrtu."3!

KoraTto paspaborBaTte cTpaTterus, nomucnete: ,Kbae cMe M30CTaHaM B HALLETO MUCIEHE,
meTtoamn, obyyeHme n ymeHma?"

KoraTto pasBuBaTe BuaeHue, 3apjanTte cneaHus BbMNpocC: ,,AKO MMaxTe usanata MNoMoLl u
BCNYKN Napn, KOUTO Ca BU HYXHUN, KaKBO 6uxTe nckanu ga nocturHete?" AKo He MoXeTe Aa
oTroBopuTe, ToraBa HAMaTe BUOEHUE.

» O6cbaeTe npeaxoaHus naparpad. 3allo To3u BbNPOC NOKasBa HaNMUMETO Ha BUAEHME?
3alllo e BaXKHO Zla MMaMe OTroBop Ha TO3M BbNpoc?

CbnpoTuBa cpeuly npoMsaHaTa
KakBu Hella Ka3BaT XopaTa, KoraTto ce CbMpoTUBASABAT Ha HAKakBa NpoMsHa?
XopaTa, KOUTO ce NPOTUBAT Ha NMPOMSHAa B CNY>XEHMETO, MOXe Aa Ka3BaT Hewa KaTo:
e B mMuHanoto bor e 6narocnaessan To3m metoa. He Tpsabsa aa npaBuM Hewo pa3nanyHo."

e ,[lyxOBHMUTE BOAAYM OT MMHANOTO Ca HW YYUIKM Aa BbPLUMM HewaTa Taka. He Moxew
Aa Ka3Bawl, ye ca cobbpkanu.”

e ,He Hu TpsabeaTt no-gobpn metoan. Tpsibea aa ce MonnMm noseve."

e ,Bor He n3snckBa oT Hac Aa ycnsasame. Toi ucka aa 6baeM BepHW, 3aToBa TpsbBa Aa
NpoABL/HXUM Aa NpaBUM HellaTa KakTo gocera."

31 Iloxum Konunc, ITvmam kom éeauvuemo: 3awo HAKou Komnanuu yenasam oa ocvuecmesneam Ilpexooda,... a opyau - ne
(m3n. Kiacuka u ctui, 2003)
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XopaTa, KOMTO He ca Hamb/IHO CK/IOHHW Aa NpuUeMaT noaobpeHne, MOXE Aa KaXKaT HeLlo oT
poAa Ha:

e [ocerawHuAaT HM HaynH Ha paboTa e Ao6bp. 3awo Aa ro npomeHame?"
e ,HaMam BpeMe aa Bbpula gonbaHUTeNHa pabota."

3aA cbnpoTMBaTa CpeLly NpoMsiHaTa CTOST pas3/IMyHU NPUYMHU N He TpA6Ba Aa MUCINUM, 4ye
BCEKW MMaA efHaKBa NpuymnHa.

XopaTa ce NpoTUBAT Ha NpoMsiHaTa, KoraTto:

e He pa3bupaT HenHaTa uen

e He ca cbrnacHu c MeToaa

e LleHAT Hewo, KoeTo we 6bae OTCTPaHEHO

e CrpaxyBarT ce OT HOoBUTEe NpobneMn, KOUTO MoraT Aa Bb3HUKHAT

e [loBOJIHM Ca Aa CTOAT B 30HaATa CUM Ha KOMopT

e He uckaT ga nansasaTt oT gageHa chepa Ha KOMNEeTEeHTHOCT

e CobnpoTuBnsABaT Ce Ha AOMbBAHUTENEH AHFAXUMEHT UK XepTBa

e  /3nuTBaT €MOUMOHANHa WU PeNrmo3Ha NpmMBbP3aAHOCT KbM CTapy NpPaKTUKU

Aa noarorBMMm xoparta 3a NpoMsiHa

[o06puaT BoAAY npeBexaa xopaTa Mnpes3 NpoMsiHaTa C Bb3MOXHO Hal-A06pu pesyntaTty u
Hal-Manku WeTn. HanpaBeTe KakBOTO € HYXHO, 3a Aa MOXeTe Aa UM 0B6ACHUTE KakBo Aa
0YaKBAT, KAaKTO KOraTo Llie OpraHn3MpaTte rpyrnoBo NbTyBaHe. bbaeTe NoAroTBEHW.

OCHOBHMAT eKun B opraHusaumsTa TpFI6Ba Aa MNpeMMHE npe3 CTbNKUTE Ha npoueca no
OTKpMBaAHE Ha HENHUTE LEHHOCTM 1 rnobanHa uen. 3akayeHusaTa oT Hero TpFI6Ba Aa 6bvaatr
3anucaHu.

LlenuTte TpsibBa aa 6baaTt crnoaesieHn, MHaye ce noJjlydyaBa Taka, Ye einH YOBEK MPOCTO ThpPCH
nomolul, 3a Aa NOCTUrHe ceoun uenn. CnoaeneHuTe LEenn CnioTsaBaT ekuna.

He 3a6paBm71Te [a 3ana3nTe Bpb3Ka C UCTOPULATa Ha opraHusauudarta. He AencTBanTe Taka
CdKalw BCHUYKO HanpaBeHO B MWHAJIOTO € 6uno 6e3nonesHo. MNokaxeTe Kak 6baeweTto
pa3BuUTUE LWE Haarpa>kaa AoCeraliHMUTE NOCTUXKEHUA.

> 3all0 e BaXHO Aa ce noaabp)ka Bpb3KaTa C UCTOPUATA Ha opraHusaumsTa?

MnaauaTt nuaep TpFI6Ba Aa MoKaXe, 4Yye LeHWU NMOCTUXKEHMUATa OT MUHANMOTO. Tomn TpFI6Ba Aa
LEHN HE CaMO nMporpeca m quEKTMBHOCTTa, HO N coumnaaHNTE BPb3KN, KONTO OpPraHnN3aumndTa
€ Cb3aana.

M3mucnete HaunH aga ,otbensassaTte pesynrtaTta." Kakto B cnopTa, otbopbT TpsibBa Aa 3Hae
KaKBO 3Hauu ga ,otbenexuw ron™ un aa ,Hanpasuw dan." TabnoTto 3a pe3yntaTtn € BaxHO
3a OLeHKa, B3MMaHe Ha pelueHus, npeHacTtpomnBaHe u nobeaa.

102



MoMHeTe, Yye [OBEepueTo, C KOEeTO NuaepbT ce Monsea, e
OCHOBHUAT (haKTop 3a NpUeMaHeTo Ha BUAeHMeTo. XopaTta »AKO Han-BMCOKaTa Len Ha
He BSIpBaT Ha M/aHa, ako HsMaT [OBepue Ha nugepa. | X@MWTaHa e Aa 3anasu kopaba
o CHN, TON HNKOIra HAMa 4a ro
MoaabpxaiTe [OBEPUETO MM KaTo BMHArM MocTbnsBaTte ’ Aaro
o M3Kapa OT NpUCTaHUNLLETO.
noyTeHo. HMKora He r’m MameTe U HUMKOra He KpuiiTe oT TaX
nHdopMaLms, KoaTo 61 Morna Ja NoBAUSIE Ha pelleHnaTa
UM,

- Toma AKBUHCKM

JlnaepbT MMa Hy)XAa OT ABa BMAa AOBepUe OT CBOMUTE xopa. Te TpsibBa Aa uMmaT AoBepue B
Xapaktepa My M B KOMNETeHTHOCTTa My. Te Tpsabsa aga ca ybeaeHm He caMo, 4ye Tou
nputexasa 40b6bp xapakTtep, HO 1 4ye e cnocobeH ga 6vae nobbp pvkosBoauTen. Mima nobpu
X0pa, KOMUTO He MoraT Aa BOASIT M TakuMBa, KOUTO MMAT CUHM NMAEPCKUM KavecTBa, HO
XapaKTepbT UM He 3ac/lyXaBa AoBepue.

XopaTa MMaT HyXAaa Aa 3HasAT, ye NUAepbT € 3arpuXkeH 3a HellaTa, 3a KOUTo M Te ca
3arpmxeHun. AKo crniopes TSIX HEro He ro e rpmxa, Te We ce onuTaT Aa ce npeanassT KaTo ce
CbNPOTUBNABAT Ha NPOMSIHATa U KPUAT CBOUTE MHEHUS N AEACTBUS.

MoBeueTo TpalHWM nNpoMeHU He TpsaAbBa Aa ce cnyyBaT KAaTo peakuuss Ha M3BbHpeaHa
cuTyaums. B cnyyan Ha TakaBa, OTAeneTe BpeMe Aa NpeueHUTe NpaBUIHO MOJSTIOXEHUETO.
Kos e nctmHckata 3annaxa? lNoMmucnerte KakBo € 3acTpalleHO M KakKBO — He U KakBO buxrte
MOrM Aa HanpaBuUTe BeAHara, KOeTo Aa OTK/IOHM OnacHOCTTa, 6e3 Aa pasnucBaTe NOCTOSAHHMU
nonutukun. OTKbAE MOXe Aa agonae nomow? NoaabpkanTe CNOKOMCTBMETO B OpraHmnsaumaTa.
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Kak npoMsiHaTa ce oTpa3saBa Ha xopaTa32

Kak npoMmsaHaTa
ce oTpa3siBa Ha xopara

Kak na M okaxeM nogkpena

KoraTo npeacron npoMsaHa, Ha xopaTa
MM NNNCBa yBEPEHOCT.

MoMorHeTe uM aga ce 4yyscTBaT
noaroTBeHN.

XopaTta ce 4yBCTBaT CamMu, AOpPU KOraTto
BCMYKM OCTaHaWN NMpexunBsBaT cbllaTa
npomsiHa. CK/IOHHM ca Aa 3awuTaBaT
CO6CTBEHUTE CUM MHTEPECU U Aa KPOSAT
TalHW NJaHoBeE.

MoMorHeTe M ga paboTaT 3aeaHO U Aa
cnoaensaT uaewn, 3a Aa He ce YyBCTBaT
camu.

XopaTa MUCAAT NbPBO 3@ TOBA, KOETO
e 3arybsr.

[JanTe M Bb3MOXHOCT Aa roBopsT 3a
TOBa, KOETO CMATAT, ye we 3arybar. He
ce npecrtpyBaunTe, ye 3arybaTta e manka
WM He e peanHa.

XopaTa ce TpeBOoXaT, 4e NPoMeHunTe ce
cnydBart I'IO-61:|D3O OTKOJIKOTO TE€ MOraTt
Aa Ce CrnpasBAaT.

MoaroTBeTe rn c obyyeHue u
noakpena. HanpaseTe rpaduk 3a
NPOMEHUTE, Taka ye Aa He ce cnyysaT
TBbpAE BHE3arHo.

PasnnyHuTe xopa ca passiIMyHO rotToBu
3a NpoMsHa.

He 6bp3anTe aa cbamTe xopaTta, KOUTO
Ce HYXAasT OT OKypa)kaBaHe.

XopaTa nMaT CKJIOHHOCT Aa ce BpbLaTr
KbM CTapuTte Cn HaBuulmn, ako
NMPOMEHNTE HE CE€ BbBEXAAT TpaVIHO “n
nocneanoBaTesiHo.

MoMorHeTe nM ga npoab/KaT B
npaBuniHaTa NMNOCoOKa.

32 Tasu Tabnuna e npepadotena ot Ken Blanchard and Phil Hodges, The Servant Leader (Nashville, TN: Thomas Nelson,
2003), 66-67.
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OcbuecTtBsiBaHe Ha NpoMsiHaTa

3apavata Ha nuaepa e aa aedvHunpa v aa aage ssicHa ¢gopMa Ha onpeaeneHn LeHHOCTH
n cnep ToBa Aa paboTu 3a ToBa Aa ' BUAM pasnpocTpaHeHW B UssaTa opraHusauus.
Toli He Moxe Ja HanpaBu ToBa, 6e3 JAa ce BK/IOUYM B MeXaHM3Ma, MO KOWTO
(byHKUMOHMpaA opraHusaumsaTa.33

PaboTtaTa Ha nuaepa He e Aa ynpaBnsiBa BCeKW AeTann B opraHusaumsaTa. AKO ro npasu,
(1) we nonpeyn Ha pa3BUTMETO Ha NTNAEPU, KOUTO MOraT Aa My NOMOrHaT U (2) Wwe orpaHnym
paboTaTa Ha opraHusauusaTa B paMKuUTe Ha TOBa, KOETO JINYHO MOXe Aa KOHTpoaupa.

Ton obaye He MOXe Aa NpoMeHu opraHusaumsaTa (1) 6e3 ga 3Hae Kak ce npaBu BCUYKO U
(2) 6e3 pa 06aCHM KakK LeHHOCTUTE Aa ce nNpuiaraT BbB BCsKa AEMHOCT.

ToBa 03HauyaBa, uye TpAbBa [la ce 3amno3Hae ¢ paboTtaTta Ha BCEKM OTAEN, Aa NMOMOrHe Ja ce
BbBeAAT KOHKPETHUTE MPOMEHU, KOMTO ca HeobxoauMMM M Aa obydaT U U3AUTHAT Iuaepu,
KOWTO LLle MPUNOXKAT LEHHOCTUTE B TEXHUTE OTAENM.

..JINAepbT ynpaBnsiBa, Taka ye ybexaeHusTa Ha opraHmnsaumsaTa Aa 6baaT nounTaHu,
YBEKOBEUYEHU, KOMYHUKMPAHN N NMPUBEAEHN B CbBMECTHU AelcTBuS. 3%

He e 4OCTaTb4HO rNaBHUAT Nnaep NOCTOSHHO Aa Y4YM OCTaHanuTe Ha ueHHocTuTe. [lopu He
€ AOCTaTb4yHO Aa 'M AEeMOHCTpUpa CbC cobCcTBEHUTE CU AencTBUA. Ton TpsibBa Aa Hanpasu
Taka, 4ye Te Aa ce NpakKTUKyBaT B usnaTa opraHusauusa. JinaepsvT TpssbBa Aa Hamepu xopa B
OopraHusaumnsTa, KOMTO HauCTUHa BAPBAaT B LEHHOCTUTE M Ca CNOCO6HM aa rn npuioxar.

PasxoauTe Ha opraHM3auMsTa NoKasBaT HEMHUTE NpUopUTETU. MNponaraHanpaHaTa LUen He e
MCTUHCKATA LeN, ako 6104)XeTbT He ro Nnoka3Ba. ToBa 03Ha4yaBa, Ye elHa CeEpMO3Ha NpoMsHa
B OpraHM3auusiTa BUHAru e e CbNpoBoAeHa C NpoMsiHa B 6oaxeTa. ,EdekTnBHUTE Nnnuaepm
06pblUAT CEPUO3HO IMYHO BHMMAHME Ha 6loa)KeTa, 3all0TO TaM CU NponYaBaT UCTUHCKUTE
ybexaeHusa Ha opraHusaumsaTra."3>

» Kak 6uxte 0606WMAN KaKBO yuM TO3M pasaen 3a 3ajadarta Ha nuaepa?

3anaraHe Ha ronsiMarta uen OpraHusaumsTa e nMa Masikn, KpaTKOCPOYHM Lienun, HO cnes
KaTo rnobanHaTa uen n BUAEHNETO Ca SICHW, nnaepbuT TpFI6Ba Aa 3a/10Xn €aHa roadMma uen,
KOATO BAbXHOBABaA M MOTUBWMPA OpraHn3auunaTa.

FonamaTa uen TpsA6Ba Aa 6bAe 3a/0XKeHa C/ie[ KaTo opraHM3aumaTa € npeMmHana npoueca
Ha OTKpMBaHe Ha LUeHHOCTU u rnobanHa uen, onucaH B Ypok 11 ,CnyxeHue c uen."

33 Albert Mohler, The Conviction to Lead: 25 Principles for Leadership that Matters (Bloomington: Bethany House
Publishers, 2012), 118

3 TMax tam, 121

3 IMak Tam, 120
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lMocTuraHeTo Ha rongaMmarta uen MOoXe Aa OTHEME HAKOJIKO roauvHu. T4 Tpﬂ6Ba na 6vae
TOJIKOBa rosidMa M npeansBuKaTtesiHa, 4€ Ada U3UCKBa YCWUJIEHA €EKWUIHa pa60Ta, MHOIo
eHeprma n CTpaTterus.

MonamaTta uen Tpsiéea na 6bae necHo pasbupaema 3a BCUUKKU. Tpsbea aa 6bae HanmncaHa um
akueHTupaHa. [la He 6bae NpocTo MeuTa, a peasiHO OYaKBaHe.

Flongamata uen Tpsbea Aa obeamnHsaBa opraHusauumsaTa. Jingepute He Tpsabea Aa s HanaraT
U3HeBMAEennua, a aa g nocTaBaT cnea 3aabnboyeHa AMCKYCUS, Taka 4Ye NMocBeTeHUTe Xopa
Aa 9 npuvemaT KaTo noaxoasuiarta uen.

Korato uenta 6bae NMOCTUIrHaTa, T4 € nU3nrpajia CBo4ATa posd U TpFI6Ba na 6vae 3anoxeHa
HoBa uen. Jlingepute Tpﬂ6Ba Aa Ca noaroTBeHu Aa BOAAT MNMpU NMNoCTaBAHETO Ha HOBa LEN.

MN3nonszBaHe Ha MHepUuUATa

MHepumnaTa e npogb/kasawo Hanpea ABMXXEHME B pe3ysiTaT OT npeauweH Tiacbk. KoraTto
roeBopMM 3a HWHEPUMA B OpraHm3aundTta, TOBa O3Ha4aBa, 4Ye€ XOpaTa Ca roToBm Aa
npoAab/iKaBaT Aa Ce NMPOMEHAT U Aa BbPBAT Harnpea nopaanm CKOpoWwHMA ycnex.

KaTo Bogay noMmucrieTe KakBa MHepUMS CbLECTBYBa B OpraHM3aumsaTa OT ycrnexa, KOMTO TS
€ MMana npean Bme aa aongete. Kak MoXe Aa 1U3nosssaTe Tasu MHEpLUNA U Aa 4 YBe}'IM\-IMTe?

MoMucneTe Kak ga NpeBbpHETE HaCToALWMUTEe ycnexu B nHepuus. Kak MoxeTe ga nsnonseaTe
HAKaKbB HaCToAL ycrnex, 3a Aa HacbpuuTe XopaTta Aa noJsioxar ouwe ycuniuna?

Hwnkora He aonyckamnTe, 4ye MHepuMa ce camMonoaAbpXka: HacoyBalTe S U A 3axpaHBanTe C
HOBM ycnexu. LleneHacoyeHO nnaHuMpanTe W pasnpeaensinte BpeMe na HacouBaTe,
HacbpyaBaTe U M3non3eaTe nHepuusTa. Npa3HyBanTe n onoBecTaBanTe ycnexmTte n 6vaete
lweapu B NpM3HaBaHETO Ha 3acnyruTte.

Kou ca pakTopuTe, KOUTO MOTMBMPAT BawwmnTe xopa? KakBo 1M aaBa ycelwaHe 3a nHepumsa?

OTcTpaHeTe gemMoTuBmpawmTe dakTtopu. KakBo CHMXaBa o4yakBaHMSATa Ha xopaTa u ybuea
TexXHua eHTycmasbM? Koe kapa xopaTa Aa MUC/IAT, Ye He MoraT Ada ycnesaT?

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce POMEHSAT TEXHUTE LIESN
WM AeNCTBUS 3apaam TO3U YpPOK.
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0606uleHUue

1.

5.

OpI'aHVI3aLI,MVITe TpFI6Ba Aa NMPOMEHAT CBOUTE LENUN, CTpaTErna m ﬂ,eV‘ICTBMFI, 3a Aa
NOCpEeLHAT HY>XANUTE Ha NPOMEHALLNA CE CBAT.

JlnaepbT TpsbBa Aa noacurypu 6baelle 3a opraHm3auusaTa KaTto s noaroTBM Aa
nocpetlHe 6baeLLETO.

XopaTa He BSAApBAT Ha NfiaHa, ako HAMaT AoBepue Ha nuaepa.

[o6punaT Bogay npesexaa xopaTa npe3 npoMsHaTa C Bb3MOXHO Hal-a4o06pu pesynTtatm
U HaW-ManKun LWEeTU.

lMpaBunHaTa rongma uen saobXHOBABA, MOTMBMPA U obeanHsBa OopraHun3sauusaTa.

3apaHusa no Ypok 12

1.

B eanH naparpad onuweTe HakpaTKO e4Ha XMBOTOMPOMEHSLWA KoHUenuns oT To3u
ypok. ObsacHeTe 3aw0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

Ob6sicHeTe KakK e NpUAoXNUTE MPUHLMNMUTE OT TO3M YPOK BbB BalUMS XMBOT. Kak To3u
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NpoMeHuTe AeNCTBuUaTa cu?

3anomMHeTe neTTe TBbpAeHust oT 06obweHneTo Ha Ypok 12. bbaeTe rotoBm aa ru
HanuweTe Mo NaMeT B HaA4asioTo Ha crejBallaTta neKkuus.
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Ypok 13
Kak oa pazBuBaMe nupaepm

[a ce HayuyMM Kak Aa BOAMM BoAaum

BnusiHMEeTO Ha MHOMO NAEpU Ce OCHOBABa Ha JIMYHATa UM Xapu3Ma U He Ce NPOoCTMpa OTBbA
NPUCLCTBMETO UM. Te NMYHO HanpaBnsBaT BCMYKO, KOETO CE C/lyYBa B OpraHuMsauusTa.
TakmMBa xopa He pasBMBaT NMAepcKa CTPYKTypa W M3rnexaa ca HecrnocobHu ga wuarpaasat
nMaepu, KoMTo Aa noakpensaT cnogeneHo BuaeHue. MNMoHsKora uarnexaa, Ye ca ctabunuum
nnaepwv, 3alloTo NPUTEXABAT CUNEH KOHTPOJ1 HaZ OpraHmn3aunsaTa, HO HEMHUTE Bb3MOXHOCTU
3a pacTex ca orpaHUYeHM.

OpI'aHVI3aLl,VIF|Ta HE MOXeE Aa ce I'IO,CI,O6pFIBa, aKO HenHuTe nmaepu He ro npae4ar. TexXHUaT
JIMMUT CTaBa U HeuH. OpraHusaumaTa He MOXe Aa HAaACKOo4YM JIMMUTA CU, aKo NnaepuTe He
HaMepAT Ha4YUNH Aa CE pa3BUBaT.

EavH Mnag Bogay nony4ymn BNacT Hag usn Hapoa. ickan aa nma abcontoTHa BNacT M Aa HAMA
KOHKYypeHUMS. 3a Aa Hay4yn KakK Aa ro NoCTurHe, oTULWbA Aa NOCeTU eauH CTap Bogay, KOMTO
AbNro BpemMe 6un gmkTatop M ro nonutan: ,Kak ga CbM CUFypeH, 4Ye HUKOM HAMa Aa Mu
OTHeMe BnacTtTa?" BbpBenu npes none, KbAeTo TyK-TaMm pactenn 6ypenun. Ctapuar AnkKraTop
xogen ¢ 6acTyH n No NbTa NOBansa C Hero Han-sucokmnte 6ypenun. Cneg kato Habnogasan
HSKOJIKO MUHYTWU MAaauaT BoAdad kasan: ,Pasbupam.™

Nma nupepun, KOUTO He UcKaT Aa MMaT NOMOLWHWMUM C NAEN U NNAEPCKU KadyecTBa. Te uckar
CaMO XOpa, KOUTO Aa cneaBaTt TEXHUTE yKa3aHus4.

CebuyHMUTE NUaepu, KOUTO ca MNPUCTPACTEHN KbM BJlacTTa U MPU3HAHMETO U Ce
CTpaxyBaT Aa 3ary6aT no3muuaTa CU, He Ca CKIIOHHW Aa OTAENAT BPEME U yCUNus Aa
obyuaBaT CBOM 3aMeCcTHMLM.

TakmBa nuaepu cb3gasaT cpeda, KbAETO HOBU nuaepu He ce passuBaT. MiMa camo eauH
BOAAa4y, KOUTO MMa noMowHuum. B OpraHmn3auundTa He Ce pa3BmMBaT OTAEIN U NpOrpaMn, KOUNTo
M3nCKBaT AoNbAHUTENHN Boga4n. OBMKHOBEHO MnaanTe XOpa C n3aBeHM NnNAEPCKN KavyecTtBa
HanyCcKaT U TbPCAT MACTO, KOETO NpeaoCTtaBd Bb3MOXXHOCTH.

NMa Hy>xAaa oT HOBW inaepw no aAse npuumnHu: (1) noarotoska 3a 6baeLm nmaepckmn nosnumm
n (2) paswupsBaHe Ha opraHusauuaTa.

Npoan Benukn e puMckmaT Bnageten Ha lOaes. Ton He e AenH U no-ronsiMaTa 4act oT
MeCTHOTO HaceneHue He ro ucka 3a ynpasBHWK. TOW nogo3mpa BCEKW, 4Ye ce onuTBa Aa ro
n3MecTn n ybmea HAKOM OT CbNpyrnTe n CMHOBETE CU 3apaiun Te3n NoAo3peHuns. He noaroTes

36 Ken Blanchard and Phil Hodges, The Servant Leader: Transforming Your Heart, Head, Hands, and Habits (Nashville:
Thomas Nelson, 2003), 18
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HWKOM 3@ CBOM 3aMeCTHMK N KOraTo yMupa, CUHbT My CTaBa Lap, HO He ce crnpaBs aobpe wm
pUMNSHUTE ro oTCTpaHsBaT. B K0aes e Ha3HadeH ynpaBuUTen M NpoBUHUMATA HUKOra noseye
HSAMa uap.

KpaTKoCpo4HUAT ycnex 6e3 Hannume Ha HacnegHuk e nposasi B AbJrocpoyeH rnsaH. Ako
YCNEXbT Ha OpraHm3auundaTa NpuKn4YMm C OTTEMAHETO Ha Nnaepa, TO TOorabBa TOM He e
M3NbJIHNT N3UAN0 CBOATA OTFOBOPHOCT.

MoaroToBkaTa 3a BMCOKa naepcka No3muusa M3MCKBA He caMoO ga ce rnoMara Ha rnaBHus
nvaep, HO 1 da ce CNyXu KaTo nuaep. naBHMAT Bogad Tpﬂ6Ba Aa UCKa B OpraHnsauunaTa Aa
MMa pa3BumBallin Cce BOJayn. TakKmBa, KOUTO MMAT NAEN, NpeanpmnuemMaT AENCTBUS N B3UMaAT
peweHnA.

HoBu nuaepu TpsibBa Aa ce pasBMBAT M C LIEST pacTex Ha opraHusauuaTa. bes owe nuaepwm
opraHmMsaumnsaTa He MOXe [a pa3BMBa HOBa NMporpaMu Unu aa ce paswupsea.

BaxHO e 3a noTeHUManHuTe nuaepu Jda uMa
Bb3MOXHOCTWU. AKO B OpraHusaumstTa uMa onpeaeneH
6pon Nnnaepcku no3muum M HAMa MACTO 3@ HOBMU, TS
He MoxXe Ja Ce paswupsBa M A3 3aAbpxu | £106pO HelLo cam,” a ,KaK Mora
noteHuManHuTe nuaepwn. Hanpumep, B egHa 3apaBsa na Hanpaes Taka, Ye Tosa 106pO

UWbpKBa MMa Xopa, KOMTO BCE NOBeYye Ce BKYBAT B HELLO BUHAaM Aa 6bae CBbPLIEH0?”
XXMBOTA Ha UbpKBaTa WM WUCKAT Aa 3ano4yHaT HOBWU
cnyxeHus. Ako He UM 6bae AageHa Bb3MOXHOCT Aa
BOASAT, UbpKBaTa HAMa Aa pacTte KakTto 6u Tpsbsano.

»BbMNPOCHLT, KOWTO BCEKMU
pbkoBoauTen TpsbBa Aa cu 3a4aBa,
He e: ,Kak Mora BuMHaru aa cebplia

- ®nopbHC HanTuHremn

HeyMmeHueTo aga ce pa3BuBaT NoBedye nuaepu we fosese A0 TOBA, Ye rMaBHUAT naep we
TpsibBa Aa B3MMa BCUUKM pelleHuns. Tbil KaTo TOM MMa HSAKaKbB npeaen, Ha XxopaTta ce Hanara
[a ro yakart npe3 no-roasMarta 4acT OT BpeMeTo.

MoWcei 3aeMa HOBa NMo3uuusl Crej KaTo MsBexaa Hapoaa Ha M3paen ot Ervnet. XopaTa ce
06pblUaT KbM HEro, 3a Aa paspelly BCEKM e4MH TeXEH crop. A CNOpPOBE MMa MHOrO, 3all0TO
TOBa Ca MHOrO XOpa, Ha Herno3HaTo MACTO, 6€3 YCTaHOBEHWN 3aKOHW U MPUMEPU, KOUTO Aa
cnengat. MoTop nocewasa Moiicelt n BUXAa, Ye TOW NMpekapsa BCEKW AeH B pellaBaHe Ha
KOHMNUKTUTE Mexay xopaTa. MloTop cbeBeTBa Moiiceli 1a MOCTaBM CbANM Ha PasNyHM HUBA,
3a @ noemart noBeyvyeTo c/lyyaun. ToBa AeCTBME YCTAHOBSIBA NMAEPU C UCTUHCKM aBTOPUTET.

Boaau, KOMTo ce okycmpa BbpXy NpuUBAMYAHETO Ha nocnegosatesin, 0O6MKHOBEHO HSAMA
Apyrvn Boga4yun, KOUTo Aa My nomarat. OpraHmsaumsaTta Moxe ga npmbassa nocnegosaTtenu Uam
Aa v YMHO>XaBa KaTo NpuMBAMYa WU pa3BMBa BOAAYUM.

Pa3BUTMETO Ha NMAEPU HE € OTFOBOPHOCT €AMHCTBEHO Ha rnaBHUA nuaep. Bceku nuaep B
opraHmMsaumnsaTa, Ha BCAKO HMBO, TpsA6Ba Aa croMara 3a pa3BUTUETO Ha XopaTa OKOJIO Hero
ypes MEHTOPCTBO M CNoAeNsiHE Ha OTFOBOPHOCT.

» 3allo cuaHaTa, pacTslla opraHusaums ce Hyxaae OT MHOro nuaepu?
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Pazno3HaBaHe Ha NOoTeHUMaJZIHUTE nuaepu

MN360pbT Ha NOTEHLUMANHU TNAEPU € HAal-BaXKHOTO peLLUEeHNe, KOeTO NNAepPbT B3uMa. M360pbT
TpsibBa Aa € BHMMAaTEeNEeH U NpeumseH. HAKOKO XapakTepUCTUKKU, KOUTO TpabBa [1a TbpCuM
B MOTEHUWANHUTE NUAEPU, BKIOUBAT: MbAPOCT, ONTUMWU3BM, XXENAaHWE 3a MOEMaHe Ha
OTrOBOPHOCT, CMENOCT, KPeaTUBHOCT, MBKABOCT U 6&€3KOPUCTHOCT.

Cnopen [xoH Makcyen noTeHuuanHute nunaepu OBUMKHOBEHO MpuTexaBaT onpeneneHu
XapaKTepUCTUKN. Te ca NMYHOCTU, KOUTO 3a4BMXKBaT APYruUTe, BAUAAT, U3rpakaaT BPb3KK,
cbbupaT xopaTta, HocAT AobaBeHa CTOMHOCT, M3MOM3BaT BCSIKA Bb3MOXHOCT M AoBexAaaT
HewaTa A0 Kpan.3’ He TbpceTe NpoCTO YOBEK, KOWTO HAMa CEPUO3HU crabocTu. TbpceTe
HSAKOW CbC CreumanHn CUIHN CTPaHu.

MoabupaliTe xopa, KOUTO BeYe ca MOTUBUPAHU. He MUcneTe, Ye MOXeTe a OTKpUETE HaunH
[a NMPOMeHUTEe HAKOMN, KOMTO e AEMOTUBUPAH.

Mpn wmn3bopa TbpceTe MoOBeYe XapaKTep OTKOJIKOTO
CMoco6HOCTU. CNOCOBHOCTUTE Ce pasBMBAT, HO HsiMa Kak a | ~MOAT Hal-Aobwp npusiTen e
3HaeTe Janu xapakTepbT Ha YOBEKa MOXe Aa Ce pasBue. TO3M, KOUTO Mskapea Han-
Pa3BUTMETO Ha XapakKTepa e BbB (OKYyCa Ha CIyXeHWEeTo, AO6POTO y MEH.

HO HEe NMoBepsABalTE Ha HAKOro HAKaKBa Nno3vuusa, npeau aa - XeHpwu ®opa
npuTexXasa NpaBuUTHUA XapakKTep.

JinpepsbT TpH6Ba Aa onimueTBopsdBa LULEHHOCTUTE Ha OpraHn3auunsaTa N Aa TbpCU NOTEHUMATHA
nnaepun, KOUTo cnoaendT Te€3n LEHHOCTWU.

» Ob6sicHeTe Kak buxTe pa3no3Hann eanH noTeHumaneH nnaep.
MpuBnnyaHe Ha NOTEHUMaJZIHU nnaepm

O6MKHOBEHO NNAEPUTE NMPUBAMYAT NUAEPU, KOUTO MPUIMYAT Ha TSAX, HO YBEPEHUAT Nnaep
MOXe [a NpuBieYe NMNAEPU C AOMbAHUTENHU YMEHUs. MHOro BoAauun ce onnakeaT, ye umat
Hy>XAa OT MOMOLL, HO He pa3nosiaraT C NpuBJeKaTeNHa onepaTMBHa AENHOCT U BUAEHME,
HWUTO C NJaH KakK Aa M3Mon3BaT NOMOLL.

KauecTBOoTO Ha nnaepa 1 Ha onepaTMBHaTa AENHOCT onpeaens KayecTBOTO Ha XxopaTa, KOUTO
npuenmya. KoMneTeHTHOCTTa M yCnexbT Ha finaepa npuBnuMya Apyrun nuaepuv, Kouto mMorat
Aa gonpuHecaTt C HOBM CNOCOBHOCTW.

Bonauute cneaBaTt BoAay, 3a KOroTo MUCHAT, YE LWE ' 3aBefie TaM, KbAETO UCKaT Aa CTUrHaT.
MoTeHuWanHuTe nuaepwn 6mMBaT NPUBIEYEHN OT MallabHO BMAEHME M MallabHu uenn. Te ca
NpUBNEYEHU M OT Bb3MOXHOCTTA Aa 6bAaT 06y4YeHu.

37 Ilxon Maxkcyen, Jobpume audepu 3adaeam cmpaxomuu evnpocu (u31. I1o6b1 naiTybpKc)
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Hacoku 3a pa3BMBaHe Ha nmaepu
(1) NoMmucnere 3a NocokKkaTta Ha BallaTa OpraHu3sauyus.

Koun ca cblEeCcTBEHUTE HYX/AM Ha BallaTa opraHu3auma? 3anoyHeTe Aa pas3BuBaTeE NUAeEpH,
KOUTO Zla MoCpeLLHaT Te3n Hyxan. Kon ca noteHumanHuTe obiacTn 3a pacTex Ha BalwaTta
opraHmM3aumna? 3ano4yHeTe Aa pasBuBaTe NNAEPU, KOUTO Aa BOAAT TO3U pacTeX.

(2) HanpaBeTe pa3BUTHUETO Ha NnaepuTe BUCOK NPUOPUTET.

XopaTa ca Han-UeHHUST aKTUB Ha opraHusaumsTa. T9 MOXe Aa npuTexasa crpagun v apyru
MaTeEPpUaIHUN aKTUBU N BBIMNPEKWU TOBaA Aa 6bae cnaba, 3awWOTO He pa3nosiara C NOCBETEHU
XOopa C nnaepCckn yMeHus.

(3) Cb3panTe Nnoaxoasla cpeaa 3a pacTtexX Ha i1maepu.

[anTe Ha xopaTa cBoboaa Aa MoeMaT MHUUMATMBATA W Aa B3UMAT pelleHus. AKo umar
cBob60aa, Te Lie NposiBSBAT KpeaTUBHOCT. XopaTa, KOMTO HAMaT cBo6oaa Ha AeiCcTBUe, Um
ce oOTkasBaT, WAM OTuBaT Ha Apyro MsacTto. CBoboaata Ha [AeNCTBME BKJOYBAT SCHO
AeduHUPpaHN ponu, hopMyIMPOBKA Ha TOBA Kak U3rnexaa ycnexbT M AOCTaTb4HO PECypCH.

HoBuTe Nporpamu, NpoeKTn, OTAEN N OpraHM3aLunmM ca cpeaaTta, KbAeTo HOBUTE Nnaepu ce
pasBuBaTt. loOHAKOra opraHuMsauusaTa TpsabsBa [a CcrapTupa HeWwo HOBO, 3a [a OTBOpWU
Bb3MOXXHOCT 33 NOTEHLMANHN NUAEPU.

(4) NMoMorHetre Ha xopaTa, KOMTO BOAUTE, AJa U3pPaCHAT OTBbA NO3MLMATA, KOATO
3aemar.

KoraTto HsIKOW 3aeMa faZeHa no3uumsi, MoXe [a pelu, 4ye My e Nno3BOJSIEHO Aa NoeMa camo
onpeaeneHn OTroBOPHOCTM U 4Ye BJIUSIHUETO My € OrpaHu4yeHo. Jlmaepute MoraT Aa
HagpacHaT cBosiTa No3mumus KaTo:

° HagMmnHaBaT o4yakBaHuATa B U3MbJIHEHNETO Ha OTTOBOPHOCTUTE

° 3abenasBaT M nocpewart HyXXAuUTe C NMo-rofisiMo CTapaHue OTKOJIKOTO Ce M3MCKBa OT
TAX

e  lM3rpaxxaaT Bpb3KM C OCTaHa/IMTeE Ype3 HaCbpUyeHMe 1 NoMoL
e Pasbupar 3aTpyAHEHUsATa Ha KOJIErMTE UM Ha NO-BUCOKM MNOCTOBE U UM CbAENCTBAT

He camo rnaBHUAT nuaep TpsbBa aa obydaBa nuaepw. ToBa € OTFOBOPHOCT Ha BCEKWU Nnaep
B OpraHu3aumsaTa.

(5) NnaHupanTe Bb3MOXXHOCTMU 3a pacTexx 3a NoTeHUMasIHUTe nuaepm.

Bb3MOXHOCTUTE 3a pacTex Bkao4yBaT obydeHus, HabnoaeHne Ha paboTaTta Ha ycnewHu
nvaepu u oopwv pasroBopu C Apyru nunaepu. He cn mucnerte, ye Moxete aa obyyaBaTte caMu.
Ob6bpHEeTe ce KbM creumannucTe B 06y4eHMeTo CbC 3HAHUSA, KOUTO BUE HAMATE.
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Eann now npumep...

[OvoTtped e Boaay B MecTHaTa UbpkBa. Ton ncka ga 6bae eAMHCTBEHUAT NMAEP U He Xenae
anocTonute ga 6baaT no-ysaxasaHu oT Hero (3MoaH 1:9). JnoTped 3abpaHsBa B LibpkBaTa
Aa 6baaT npueMaHu nocnaHuuuM, M3npaTeHu OT anocToNnTe, U FOHW Te3n, KOUTO buxa rm
npuenu.

AKO NMAEpbsT € ropa U HECUTYPEH, TON ce CTpaxyBa XopaTa My Aa He nonagHaT nog 4vyxao
BAUSIHME. TOWM ' NMwaeBa oT NOYYEHUS N BNUSAHUS, KOUTO 6MXa MOrn Aa UM 6bAaT NOJIE3HM.
B kpaliHa cMeTka TakbB Nnaep Moxe M Aa ce pa3byHTyBa cpeuwy bor kaTto OTXBbpris
YOBELIKMS aBTOPUTET, MOCTAHOBEH OT Hero.

lMonszara or Bb3MOXXHOCTUTE 3a 06yyeHne

3a HOBMSI €HTycuasupaH Nnaep Bb3MOXHOCTTA 3a obydyeHWe e Harpaga u npuBunerus.
BrMcokokauyecTBeHOTO 06yyeHMe Moxe Aa 6bae cpeacTBO 3a MPUBMMYAHE Ha MOTEHUMANHU
nnaepun. O6yyeHusTa ca HaW-NoOMI30TBOPHU 3a HOBUTE NUAEPU, KOraTto TEXHUST nuaep
y4yacTBa 3ae4Ho C TAX U M'M HanbTCTBa B NpuslaraHe Ha Hay4yeHoTo.

Hal-yectute Bb3paxKeHus, KOMTO NOTEHUNANTHUTE Nnaepu nmaT cpelly noeMaHeTo Ha HOBM
OTFrOBOPHOCTM ca ,He 3Ham kKak ga Hanpass ToBa“ wau ,He 3HaMm ganu we ce cnpasg."
Bb3MOXXHOCTTa 3a 06yyeHmne aencrea MOTUBMPALLO HA NOTEHUMANHUA nuaep.

J>XoH Makcyen npegnara cnegHuTe CTblMKWM 3a CTapTa Ha HOBU Nnaepu:

1. HaMepeTe gokasaTencrsa, 4ye UckaT ga pacrar.
NaoeHTudunumpamte CUNHUTE UM CTPaHM.
3acunete yBepeHoCTTa UM.

OcurypeTe UM MSICTO, KbAETO Aa NpaKTUKyBarT.
CbBeTBanTe r'm Kak aa ce nogobpssar.

6. YBenuyasanTe OTrOBOPHOCTUTE UM.[]

u ph WN

(6) CbcpepoToueTe ce BbpXy OHE3U, KOUMTO MMAT HaW-roJiIAM NOTeHLuMal.

Ncyc He npekapBawe eqHAaKBO BpeMe C BCEeKM OT ydyeHuuuTte Cu. lMNMpuumHaTta He bewe, ye
HSKOM YYEHMUN MMaxa no-ronsiMa CTOMHOCT OT Apyru. Bcekun 4yoBek e cb3gageH no boxus
obpa3 1 UMa HemsMepuMa CTOMHOCT. KoraTto cTaBa agyMa 3a obydeHue 3a nuaepcteo obauve
He BCeKM MMa eaHakbB noTeHuwman. AkKo obyyaBame Te3nm C HaW-ronaM noteHuman, we
6n1arocnoByMM NoBeye Xopa OTKONKOTO, akKo pa3nuiieeM BPEMETO CU MexAay MHO3MHAa U
npeHebperHeM oHe3n, KoMTo Mora aAa 6vaat obydeHun. ObyyeHneTo HaAMa Aa € ePeKTUBHO,
aKO He ce CbCpeaoToumMM Bbpxy uM3bpaHa rpyna.

MpnnoMHeTe cn NpuHuMna Ha lNapeTto oT Ypok 7. 20% oT xopaTa Bu we nocturHaTt 80% ot
pesyntatute. ®okycmpanTe ce Bbpxy obydyeHmneTo Ha Te3n 20%.

Hakou nnMaepn HaMmmpaTt yaoBlETBOPEHNE B MPUBTNMHAHETO Ha MNOCIEANOBATENN, KOUTO Ca
3aBNCUMWN OT TAX. |_|O-,£l,06pVIF|T BapmnaHT € AJa U3NUTBATE 3aA0BOJZICTBO OT ycneXa BW KaTo
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MeHTOopu. ToBa e Hewo noaobHO Ha poauTencrsoTo. Boaauute, KouTo CbbOUpaT
rnocnegoBaTenM BMecTo nnaepu, ce doKycupaT Bbpxy cnabocTuTte, a He BbpXy CUNHUTE
CTpaHu Ha xopaTa. Te He o4YaKBaT rossiMo NocBeLLeHME OT XopaTa U OTAENAT BPpEME 3a OHEe3U
20% c Han-HUCbK NoTeHuunan emecTto 3a 20% C Han-BUCOK.

[J>xoH Makcyen cbBeTBa: ,He mn3anpawante BawmTe natuum B yuynnuiie 3a opau."
» B KOHTEKCTa Ha Ta3u TemMa KakBO MMa npeasuj Ton cnopesa sac?
(7) NomorHeTe Ha xopaTa fla ce Hay4aT ia 3aBbpLuBaT 3ano4yHaToToO.

Mo>eTe la NOMOrHeTe Ha YoBEeKa [la Ce Hayuu Aa 3aBbpluBa NPOEKTUTE CU, aKO MY MOKAXETe
ronaMarta KapTuHa, AbpPXWUTEe ro OTrOBOPEH 3a pe3ynTaTuTe, noMaraTe My C pasnpeaensiHeTo
Ha BPEMETO, OCUTYpUTE My NapTHLOP B paboTaTa U ro Bb3Harpa)aaBaTe camo 3a 3aBbplueHa
paboTa.3?

(8) AaiiTte Ha xopaTa Hal-fo6pus WaAHC 3a ycnex, HO He BbpLueTe paboTaTta BMecTo
TAX.

MMa HSAKOMKO YeCTO CpeLlaHu rpeLlku, KOUTo Aa nsbarearte, Korato paboTuTe ¢ xopa, KOUTO
He ce crnpaBaT. He nponyckaliTe ga MM OoCUrypuTe cpeaa, B KOSAATO Aa ycnesT. He BbpueTte
BMECTO TSIX TOBa, KOETO MOraT Aa HanpassT camu. He npoab/kaBaiTe Aa UM AaBaTe LIaHCc,
cnej KaTo Beye CTe BMAENN, Ye HsMa Aa CBbpLlaT KakBOTO CE€ M3UCKBA OT TSX.

(9) NoMorHere M Aa C1M NOCTAaBAT KOHKPETHU LHeNnu.

O6wa oTroBOpHOCT 6€3 Hannume Ha KOHKpPETHU uenn obukHOBEHO BoaAu A0 6e3aencreue.
To3W, KOUTO HAMA KOHKPETHM Lenun, npocTo We ce onuTBa Aa ynpasBnsiBa HewaTa M Ada
ns3bsarea npobnemu. ONbXHOCTHaATa XapakTepuctmka Tpsbea fAa BK4UYBaA 4-6 KOHKpPETHU
dYHKUMM, @ HE HAKAKBB AbNbIr CNUCHK.

(10) MNoMmorHeTre M Aa nperbpHaT rosisMmara uen.

FronemMuTe Lenu NpmMeaMyaT roneMm ycunms u CEpMo3HO noceelleHme. Korato eanH cnocobeH
NMAep BOAM KbM ronsiMa uesn, ToBa e Nnpueiede apyru nuaepu.

» C kKou oT ropemsbpoeHnTe MeTOoAM Ha pasBuTue cte 6unu obydaBaHu? A C Kou buxte
nckanun ga 6saxrte obyyeHun? 3awo?

MoHAKOra NOTEHUMANHUAT NUAep HE oCb3HaBa noTeHuMana cu. MMAeoH XuBee BbB BpeMe,
korato W3paen e aTakyBaH OT BparoBe. Bcaka roavHa MagvamumTe maBaT W KpaaaT
pekonTaTa.

MOeoH 4YyKa XWUTO N Ce KaHW fa ro ckpue, npegu aa aonpat maanamumte. Tol HAMa nnaH
Aa pa3pewu npobnemMa n He o4akBa Aa CTaHe BOAAY, NMPOCTO Ce OnNuTBa Aa ouenee.

38 Tlxon Maxkcyen, Jobpume audepu 3adaeam cmpaxomuu evnpocu (u31. I1o6b1 naiTybpKc)
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AHren ce siBsBa Ha 'maeoH n My kasBa: ,llocnoj e ¢ Tebe, MbXOo, CUNHKN U Xpabpun” (Cbanmn
6:12). To3n no3apaB curypHo e o3agauun 'maeoH. Korato pasbupa, ye Tpsbsa na nosene
Hapoaa KbM nobena, N'MAeoH CU MUCN, Ye He NpuTexaBa KaKBOTO e HyXHo. CeMenCcTBOTO
My He e OT BaXKHUTe B NJieMeTo U TOW AOpU He € BoAay B CEMENCTBOTO CU.

bor 4yecto npusoBaBa xopa, KOUTO He ro o4yakeaT. [MoHAKOra nuaepckuTe CNOCOBHOCTM He
ce n3aBsABaT A0KATOo He npuemeM boxxua npmsuse. bor HM AaBa HeobxoamMuTe cnocobHoCTy,
3a 4a U3MbJHUM HeroBusa npusms.

MeHTOpCTBO
MeHTOpCTBOTO € BnA obyyeHune. ETO HAKOM OT HEroBUTE XapaKTEPUCTUKMU.

YoBek C onuT 1 3HaHmsa obyyasa apyr YoBek. O6MKHOBEHO 0b6y4YaBalWUAT € No-Bb3PacTeH OT
yUYEeHUKa, HO HEe e 3aAb/IKUTENHO.

MeHTOPbT OTAENA JIMYHO BPEME U BHMMAHME Ha YYeHMKa, BMECTO MpocTo Aa obyyasa rpyna
xopa.

Mexay MeHTOpa W Y4YeHMKa CblIEeCTBYBa B3aMMOOTHOLLUEHWE OTBbA MNpodecuoHaHuTe
3ab/KEHUS. YUEHUKBT yBaXkaBa MEHTOpPa W UCKa Aa cneaBa HEeroBus MpuMep, a MEHTOPBT
€ NIMYHO 3aMHTEepPEecoBaH OT ycrexa Ha ydeHuka. ToBa B3aMMOOTHOLLEHME MOXEe Aa NnpepacHe
B 34paBO MPUATENCTBO 3a LN XMUBOT. Y YUEHMKa 3aBMHArn Moxe [a OCTaHe yCellaHeTo, ye
rosisiMa 4acT OT ycrexa My ce AbJ/IXM Ha Bpb3kaTa My C MeHTopa.

YUeHNKbT He CcaMO yCBOSABa YMEHWA, HO U OTHOLIEHWEeTO W MPUOPUTETUTE Ha MeHTopa.
HaydaBa ce Ha cTaHZapT 3a KayecTBo. Hay4yaBa Kak pa60TaTa B3aMMoAeNCTBa C OCTaHanuTe
aCnekTn Ha XXMUBOTa.

Mo BpeMe Ha 06y4YeHMETO MEHTOPBT U CTYAEHTBLT HE MPOCTO M3y4yaBaT paboTaTta, HO s BbpLuaT
3aegHo. OTHayano y4YeHMKbT MOXe caMo Aa HabniogaBa MeHTopa. [locTeneHHO Tol noema
noBeyvye OTFOBOPHOCTM U MABA MOMEHTBT, KOraTo yYeHUKbT paboTu, a MEHTOPBLT HabnwaaBa.

MeHTOpBT He NMpOCTO c/eaBa npeaBapuTesiHO NOArOTBEH KypcC Ha O6Y‘-IeHVIe, HO aganTtupa
HaNbTCTBUATA CU CNOpPEA HYXAUTE Ha YHYEHUKA.

[okaTo y4yeHUKbT HanpeaBa M MNoeMa MnoBe4ye OTrOBOPHOCTM, MEHTOPbLT JaBa OLeHKa U
HACOKW 3a nofobpeHne. BaxHO e MEHTOPBT Aa OTNpaBs KpPUTMKATa CU MO TaKbB HAUWH, 4ye
TS Oa e MoJsie3Ha M BMHaru Aa nokasBa YBEpPeHOCTTa CU B COCOBHOCTUTE Ha y4YeHMKa aa ce
yuu 1 ga ce npeacrtaBs gobpe. YUeHMKbT TpsibBa Aa 6bae A0CTaTbYyHO CMUPEH, 3a Aa ciylwa
N Aa He CU MUCIIN, Ye 3Hae AOCTAaTbYHO M HAMA HyXAa [a yye oLlle.

MeHTOpPCTBOTO M3UCKBa BpeMe. HeroBaTa npoAb/IKUTENHOCT 3aBUCU OT KOJINYECTBOTO
3HAaHUA, KOUTO TpFI6Ba na 6vaat YCBOEHN U MPUNOXKEHN, Ha60pa OoT CUTyauunn, 3a KOUTO
YUYEHUKDT TpFI6Ba Aa Cce noaAroTeBm N KOJIKO rosiiMa npomMsdHa TpF|6Ba Aa NPETbLPNU HETOBUAT
XapakTtep. AKO 3aZiayaTta e NpocTnyKa, MEHTOPCTBOTO MOXe Aa Tpae HAKOJIKO AHW, a Korato
CTaBa AyMa 3a BaXHa no3numnd, MoXe Aa nNpoab/iXXun C roanHu.
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Bb3MOXHO YOBEK Aa MMa HAKOJSIKO MEHTOpa U Aa Y4YUu pasfINYHM YMEeHUs OT BCEKM OT Tax. B
TO3U CﬂyanI BbpXYy YYEHUKaA LE OKa3BaT BJIIUAHME OTHOLUEHMETO N HAYUHDBT Ha XXMUBOT Ha
HAKOJIKO AyLlIW, BMECTO CaMO Ha eAWH. YUYEHUKDLT Le TpF|6Ba AJa HaMepu CBOA Ha4yuH Aa
6anaHCV|pa pPas3IM4YHNTE aCNEKTN Ha XNBOTa U pa60TaTa cu.

MeHTOPCTBOTO € NoA06HO Ha YyYEeHMUYECTBOTO, KOETO MpaKTUKyBaxa Mcyc v apyru oaenckm
paBMHU. YUEHULUTE Ha paBMHUTE MOMMUBAT OT TSAX HE CaMO 3HaHWS, HO TEXHUS XapaKTep U
HaYMH Ha XXMBOT.

AnocTton MNaBen U3non3ea BUA MEHTOPCTBO, KOraTo n3bupa Mnaam MbXxe Aa ro npuapyxasat
B C/TY)KEHME B MbTyBaHMATA MY, Npeau Aa rv rnoctaBu Ha onpeaeneHa no3nuns. Mopaan Toea
MEHTOPCKO B3aMMOOTHOWeHMe MaBen Hapuya TUMOTEN CBOW CUH.

3a pasBMBalLUSA Ce NTMAEP € BaXHO Aa NpeMuHe npe3 HsKakBa (popmMa Ha MeHTOpCTBO. Tol
MOXE Aa HayyM MHOro OT JIMYHO M3y4dyaBaHe, HabnAeHWe U OT YYUTENU, HO JIMYHOTO
MEHTOPCTBO € YHUKa/NIHa NOAroTOBKa 3a yCrnex 3a pasBuMBaLLusa ce nuaep.

Bbnpocu 3a NOCTOAHHO pa3BUTUE Ha Nnaepm

NnpepbT Tpsbea na n3nonsea Te3n BbNPOCK, 3a Aa NoMara Ha naepuTte, KOUTO HanNbTCTBa.
Bvnpocute mMorat fa 6baaT o6CbaeHN B paMKUTE Ha eAHa cpeLla Uan Ha 4acTu no pasfiMyHo
BpeMe. [luckycusTa He TpsibBa aa 6bae eqHoOKpaTHA, a perynsipHa.

° KakBu ca LeHHOCTUTEe Ha BaluaTa opraHusauusa?

. Kak cnyxute Ha BawuTe xopa? KakBu ca TexHuUTe HyXau? Kak nnaHupaTte na mm
noMorHerte?

e KoM y4yacTtBa B eKkuna, KOUTO BOAMUTE? AHraXmpaHu nn ca cbpuata U yMOBETE Ha
xopaTta?

° KakbB e BawuAaAT neTrogumileH nnad? BawunaTt ekmn 3ano3HaT /i e C Hero?

e  KakBM XapaKTepuCTUKM TbpcuTe, KoraTto nsbuparte 4YoBeK, KOMTO Aa pa3BusaTte (Mau
Aa ce NpucbeanHn KbM ekuna)?

e Kaksu ca BawuTe Uenu 3a ? (4yoBeK unu nporpamMa)

e KakBo u3MepBaTe? TO M € Hal-BaXHOTO? Kak MoXeTe Aa M3MepuTe Hal-BaXHUTE
Hewa? KakBo MOXeTe Aa HanpasBuTe, 3a @ NoaobpuTe ToOBa, KOETO U3MepBaTe?

e Kak pa3suBaTte cebe cn? Kak passumBaTte ? (yoBeK nnu nporpama)

° KakBo buxte uckanu ga e passinyHo B 6baelle B CpaBHeHMe c gHec? BawwuTte xopa
ncKaT nm cbwoto? O6sCHUAM N CTe UM 3alLlo TpFI6Ba [a NCKaT CbLLOTO? 3HasAT M Kak
[a ro OCbLUEeCTBAT, KaK Aa ce BKJYaT?

. MpekaneHo 3aetn nm cte? Ko Moxe pga BM nomorHe? Kou AEeMHOCTM MoOXeTe Aa
aenermnpare?
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o Ka>xeTe MM KakBO (MMeTo Ha yoBeka) npasu 3a (opraHusaumnsara
nnu nporpamarta). (Hakapante MeCcTHMSA BOAaY Aa NOXBasM YeHOBETE Ha eKurna cu B
TAXHO NMpUCHCTBUE.)

EAWH OT 3puTenute Ha CNOPTHO CbCTe3aHume ce npmbpan BKbLM CbC CHUMMKA Ha urpaduTe.
Ton cn nman cyBeHup.

EAWH CcnopTUCT crneyennn CnopTHO CbCTe3aHMe U ce Npubpan BKbLM C Tpodeil.

EanH Bb3pacCcTeH MbX OTULWDBA Ha CMOPTHO CbCTE3aHMEe M rneaan urpadymTe, Kouto 6un
TpeHupan 3a nobeaa. Ton ocTtaBui HaACNenCcTBO.

Jarite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrIOAENAT Kak 04aKBaT Aa Ce MPOMEHSAT TEXHUTE LieSn
WM AENCTBUS 3apaam TO3U YpPOK.

3apaHusa no Ypok 13

1. B eauH naparpad onuweTe HaKpaTKO eaHa XMBOTOMPOMEHSLA KOHLUENUUsS OT TO3M
ypok. ObsacHeTe 3allo e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeda Moxe Aa
NPUUYNHU HEMHOTO HEeNo3HaBaHe?

2. ObscHeTe Kak e NPUIoXKUTE NPUHUUMUTE OT TO3U YPOK BbB BaluUs XMBOT. Kak To3u
YPOK NPOMeHs uenute BU? Kak nnaHupaTe Aa NpoMeHUTe AeNCTBUSTA CU?

3. Hayuete pgecetre ,Hacoku 3a pasBuBaHe Ha nuaepu,” n3bpoeHn B To3n ypok. BbaeTe
roTOBM Aa 06ACHUTE M HanULIETe CeaeM OT TAX Mo NaMeT B HAyasoTo Ha cneaBallaTta
nekuus.
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Ypok 14
PaboTa C pa3/IM4HuN KYnTypm

BbBeageHue

JIngepcTBoTO B CNyXeHWe 4ecTo BK/4YBa paboTa C pasfnyHM KynTypu, nopaau 3agadarta
Ha UbpKBaTa Aa eBaHrenusnpa ceeta. OCBeH TOBa, AYXOBHOTO €AMHCTBO Ha LbpKBaTa nNpaBu
MEXAYKYNTYPHOTO C/y>KEHUE Bb3MOXHO.

To3n, KOWTO CNyXu B Apyra KynTypa, YecTo e cuuTaH 3a nuaep 3apaav noarotoBkaTa v
cTaTyca Cv B OpraHmMsaumsita, KosTo ro usnpauwa. ETo 3awo xopaTa, KOUTO ca BKJIIOYEHU B
MEXAYKYNTYPHO CNyXeHue, TpAbBa Aa ce 06pa3oBaT Mo OTHOLWEHWE HA TUAEPCTBOTO.

» KakBu nNpuMepwu 3a UbPKBM, B KOUTO MMa NMoBeYe OT €[lHa KyNTypa, 3HaeTe?
AeduHnuma 3a MeXxxayKyaTypHO NMaepcTeo

Mpu MexXAyKynTypHOTO NMAEPCTBO BME BABLXHOBABATE XOpaTa, KOUTO MABAT OT ABe
WK noBede KyATYPHU TpaamLumMm, Aa YYacTBaT C BAC B U3rpaxkaaHeTo Ha ObLLHOCT Ha
[loBEpUe 1 cnej ToBa Aa BW nocneasaT v Aa 6bAaT OBNacTeHM OT Bac [a peanusnpar
3aBfaAaBalllo BUAEeHME Ha Bapa.>3®

MU3rpa>kaaHe Ha o6WHOCT Ha AoBepue

»CbBbplleHaTa AobpoaeTen ce CbCTon

Ha nbpBO MACTO M3rpageTte O6LHOCT, KOATO XUBEE
B NMPaKTUKYBAHETO Ha MET Hella npu

CMOAENeH XWBOT W cnea ToBa (opmynupante BCSIKaKBWM 0b6CTOATENCTBA; TE3M NeT
BMAEHMETO 3@ TOBa KakBO MOXe Aa MOCTUrHe Tasu HElLa Ca CepUO3HOCT, LEAPOCT Ha
obwHocCT. KoraTto ctaBa AyMa 3a 3arno4yBaHe Ha HOBa [yliaTa, UCKPEHOCT, TBbPAO
UbpKBa, o6LHOCTTa MOXe Aa € MallbK ekun, npean ybexneHune n gpobpota.”

Aa ce chopmmpa ubpkoBHa obuwHocCT. Mpun pactexa
Ha Ta3n UbpKOBHAa obWHOCT TpsibBa Aa ce pas3suBaTt
BCUYKWN aCNeKTU OT XMBOTa Ha egHa UbpkBa. EkmnbT TpsibBa Aa cu noctasBu TOBa 3a uen,
0Cco6€eHO, ako ce CbCTOM MPEeAMMHO OT YyXxaeHuu. Te we TpsbBa Aa NpeoaoneaT HarnacaTta
~Hne n te"

- KoHpyummn

Kak ce wmnarpaxkga posepue? ToBa CTaBa LeNleHAaCOYEHO M O3HAayaBa NOeMaHe Ha puCK,
AOMNyCKaHe Ha HAKOU Hen3beXXHU rpeLllkn n 4oCTtaTbyHO t060B M YECTHOCT, 3a Aa Ce NpaBaT
KOpeKunn 1 aa ce usrpaxja B3anMooTHoWweHMe. AKO BbB Bpb3KaTa Te3n Hewa NMnceaT, T4
€ NOBBbPXHOCTHA N HSAMa Aa ce CTUIrHe A0 u3rpaxaaHe Ha ocobeHo gosepue.

» KakBo 61 o3HauyaBano ga MMaMe TakoBa AOBepue Ha xopaTta?

39 Sherwood Lingenfelter, Leading Cross-Culturally (Ada: Baker Academic, 2008), 117
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KakBo O3Ha4yaBa ,BAbXHOBsABAW"? BABbXHOBEHMETO He € MPOCTO MO3UTUBHO YYBCTBO. TO
ocdopMsa OTHOLIEHME U MOTUBUPA AeNCTBME. ToBa 3acsra KakTo BspBaHUATaA, Taka U Mopana
Ha 4YJleHOoBEeTe Ha rpynara.

3aBnaasaBallo BUAEeHVeE Ha BfApa

3a NnaepcTBOTO B C/Y)XEHMEe 3aBfagsiBaWoTO BUAEHME LWe BKJKOYBA eBaHrenmeTro, CBAT
XMBOT, UbpKBaTa u 6narosectueto. He 6bp3anTe Aa Cn CbCTaBATE MHEHME KaK Te3Wn Hewlo
e n3rnexaaT B eAHa HOBa KynTypa.

3awo m3non3eaMe aymaTta ,3aBnaassalwl’? BuaeHueTo, onucaHo TyK, maBa Cc 6ubnencku
MaHAaT, KOMTO M3MCKBaA noceelleHne. To TpsbBa Aa NOATUKHE YNIEeHOBETE Ha rpynarta KbM
Abn6oKo noceelleHue.

Ada 6baews Haueno

JinpepsbT TpFI6Ba na 6vae npuMMEpP 3a HA4YMUH Ha XXMUBOT — KaATO 3afnO4yHE OT MaJiKa rpyna
MOCBETEHU XOpa U 4 pa3linpsdsa. Ton TpFI6Ba Aa CrioMOrHe ga ce Ccb3paae rpyna, KodaTto
NMnoKa3Ba KaK mn3rnexaa BMAeHMETO Ha NpakKTuka.

Oa npusoBeMm gpyrurte fa Hu cneaBar

JIngepbT KaHM ocCTaHanuTe Aa nocneaBaT BUAEHMETOo. TOW npaBM TOBa B NIMYHUTE CU
B3aMMOOTHOLLEHWS, Upe3 UHANBUAYANTHOTO MEHTOPCTBO, NMOYYaBaHETO M HAaCbpyaBaHETO Ha
XopaTa Zla noeMaT OTroBOPHOCT.

OBnacraBaHe Ha nocsneanoBarenvuTe

NCTUHCKMAT nuaep paBa OTrOBOPHOCTM Ha Apyrute. TonW npuema puckoBeTe, [AaBa
Bb3MOXHOCT 3a NposiBa Ha KpeaTMBHOCT M Cb3[aBa Bb3MOXHOCTM 3@ OCTaHanuTe B rpynarta.

» KakBo 3abenassaTte B TO3M NOAX0A4 KbM NNAepcTBOTO? Kon ca cmnHute My ctpaHu? Kakeu
ca TpyaHocTute?

Bb3rsieam 3a NoOBUILEHUNETO B AJTbXXHOCT B pa3/IMMHUTE KYATYypU

B HAKOM KYyNTYypu BUCOKaTa Nuaepcka no3mumns ce nojsyyaBa camo cfieg MHOro rognHu BsipHa
cnyxb6a. Jlngepute B eaHa onpeaeneHa Kyntypa Ka3ssaT, ye Tpsbsa aa HabnwoaasaTt nuaepa
B NpOoAb/IKEHNE Ha AeceT roanHu. B TaknBa KynTypu HOBOAOLWUAT TPYAHO e AOCTUIHE A0
BMCOKa no3uumsa. MNMoHssKkora MMCUOHEpUTE Ce pa3odyapoBaTt, KoraTo ce onuTBaT Aa 3aemaT
no3muns, U3McKBalla cneumduyHn yMeHuns, 3alloTo MeCTHUTE Nnaepu npeanoymTaT YoBeK,
KOUTO Ce € AoKasan U e CNyXwuil BSAPHO AbNro Bpeme, npen HAKOW, KOWTO MHOro gobpe
Bflajee KOHKPETHOTO YMeEHMe.

FoanHu Hapea [xoen paboTmn KaTto MUCMOHEP B KyNTypa, KbAETO Aa NMpeBexaall € npocTo
paboTta. To BMHaArn ce ctapaen ga Haeme Halh-aobpusa npodecrMoHanucT, A0pu 1 Aa He ro
no3HaBaja OT AbJIF0 BpeMe.
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Cera [>xxoen paboTten B KynTypa, B KOSATO No3numaTa Ha npesoaada 6una eaHa oT BUCOKUTE
no3mumun B opraHmsauusaTa. Jinagepmurte HacTtosiBanm Tasm no3mumsa aa 6bae 3aemaHa caMmo oT
npesoaay, KOMTo e 6un BepeH uneH Ha ubpkBaTa. [NoHgakora [)koen usnagan B cuTyauusTa
B UbpKBaTa Aa nMa no-aob6bp npesoaay oT M3bpaHusa Aa npesexaa HerosaTa nponosea.

B HsIKOM KyNnTypu Bb3pacTTa M ONUTBLT ca Ha No-rofisiMa noYmnT oT 06pa3oBaHMETO M TanaHTa.
MucmnoHepuTe 4ecto obydyaBaT MnaaM Xopa, 3aWoTo Te ca aMbuuMO3HM, FroTOBWM Aa ce
NpPoOMeHAT M ce obyyaBaT MNO-Ne€cHO OT Mo-Bb3pacTHWUTe. B noBeyeTo KynTypu obade
UbPKBUTE LLIE CE NPOTMBOMNOCTABAT Ha M/lain BOAAYM, 3aLL0TO TOBA € NPOosiBa Ha HeyBaXKeHUe
KbM NO-Bb3pacTHUTE nnaepu. Mnaaute nuaepu Tpsabea aa 6baaT TbPNenBKU, YCIYXIUBU U
YYBCTBUTENIHM KbM HYXAMUTE Ha MO-Bb3PacTHUTE BOAAYMN, KOUTO NbK TpsibBa Aa NpexBbpnaT
OTrOBOPHOCTU KbM MO-MAaAUTE U Aa NO3BO/SISABAT Ha NUAEPCKUS eKUn Aa ce paswupsiBsa.

» Kak Moxe pa ce npoBexaa obyyeHue, Taka 4ye TO Aa AEMOHCTpMpa yBaXeHWe KbM
Bb3pacTTa n onuta?

Bb3rneamu 3a inaepckKuTe No3uLMKN B pas/IMuHUTE KyNTypu

Kak ce n3bupa nnaepbt? Kak nuaepbT 3ana3Ba no3mumnsaTta cu? VMiMa aesa npoOTUBOMOOXKHN
KYNTYPHW Bb3rniena rno OTHOWEHMEe Ha cTaTyTa Ha nuaepa.

Cnopea eavHua nuaepbT NosyyaBa Nno3numsiTa CM 3apagm CnocobHOCTUTE M XapakTepa CMu.
Ton Moxe pa 6bae msbpaH OT XopaTa, KOUTO PbKOBOAM M TbM KaTo e Ao6bp BOAau,
npoab/kaBa Aa C/NYXW KaTto TakbB. He pa3nonara c abcontoTHa BNacT, HO Ce OoT4YMTa npeg
onpegeneHa rpyna xopa. AKO My CTaHe @GU3MYECKM HEBBb3MOXHO JAa W3NbJHSABA
3a4b/DKEHUATA CU, OT HEro ce o4yakea Aa ce oTrersim. AKO He ce cnpass nobpe, Moxe aa
6bae cMeHeH c HoBoM36paH nuaep. AKO U3BbPLUW HEMOpPAsHA UM HEAOCTOMHA MOCTbMNKA, He
Cce cuuTa 3a NoAXO0AsL Aa NPOABbIXKM Aa 3aeMa nuaepcka no3mums, ocobeHo B XpUCTUSHCKA
opraHmsaums.

Cnopen Apyrus Bb3rfnen AMaepbT NosydyaBa no3vumsaTa Cu, 3al0To OT Ab/ro BpemMe pabotu
B OpraHmM3aumnaTa M e aokasas Nos/IHOCTTa cuM. Ha3HauaBa ce OT HEKOoNUMHaTa, y KOUTOo e
Bnacrtta. AKo nma 1M36opu, Te He ca UCTUHCKM, 3all0TO XopaTa racyBaT 3a TO3MU, KOWTO €
ofobpeH oT aBTOpUTETUTE. Hakpasi TOW pasnonara C NoYTu MbjiHa BNacT U MOXe Aa ce
BCNyLWBa B CbBETM, HO BMHArKM MMa nocneaHata AyMa B pewenusaTa. Cnen kaTto e 6un nuaep
ObAMM ToAMHU, NO3UUMATA My He 3aBMCKM OT TOoBa KOJIKO Aobpe Boau. He ce otumTta npea
NOYTU HUKOrO M He Oo4YakBa JAa OTroBapss Ha BbMPOCKM OTHOCHO AelCTBMSATa cu. [opwu
HEMOPAJTHU UM HEIOCTOMHU NOCTBLMNKU MOXE [a He CTaHaT MpUYMHa 3@ OTCTPaHSABAHETO MY.
Moxe Aa NpoAb/IXKU Aa 3aeMa NnaepckaTa no3numsa Aaxke, KoraTto e C B/IOLWEHO 34paBe Uau
B HanpeaHana Bb3pacT U psAAKO U3MbJIHABA CBOMTE OTroBOPHOCTWU. [MocnegoBaTtennte My
HAAMa Aa ro OTCTPAHST OCBEH B KpaeH Cny4vald, KoraTto € Hanb/IHO ANCKpeaAUTUPaH.

B Tasu kynTypa npenaBaHETO Ha BfacTTa He e 6e3KOH(IMKTHO, OCBEH KOraTo NuaepbT
A06pOBOMIHO He Npeaaze NnocTa CM Ha u3bpaH HacneaHMK. AKO XopaTa pelwaT Aa OTCTPaHsAT
nvaepa npoTuB BOASITA My, TOBa MOXe Aa AOBeAe A0 pa3MsHa Ha O6BWHEHUS, OTKas OT
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CbAENCTBUE, MpaBHW [eUCTBUSA, NYOAMYHWM KOHMIMKTM UM PUCK OT pasuenseHne B
opraHusaumnsaTa. 3a CbXXaneHune opraHmsaummTe, KOUMTO Ce 3aHMMaBaT CbC CIIyXeHUe, 4ecTo
cneapaT npuvMepa Ha CBOsSiTa KYNTypa M HaHacAT ronsMa Bpefa Ha XPUCTUSAHCKOTO CuU
CBUAETENCTBO.

[J>koH nactupysan ubpkBa Abnru rogmHun. KoraTto ocrtapsan, 34paBeTo My Ce BJIOWWUIO.
lMpemecTnn ce B Apyr rpag v TpMMma MNOMOLLHMK-NACTOPX Moenu ubpkeaTa. [)KOH 3anasun
no3mumsaTa CM Ha NacTop, BbMpPeKU Ye psaaKo nocewasasn UbpKeaTa.

AHHa 6un nbpsocBeLleHnk B Mlepycanum. Cnes KaTo ce oTTernna, MbPBOCBELLEHUK CTaHas
HeroBuAaT 3eT Kasada. Bbnpeku ye He 3aeMan odumumanHa nosmumsa, AHHa npoabikasan Aa
6bae 4oBeKbT C HaW-ronsaMm astoputeT. Korato apectyBanu Wcyc, BonHuuute 0 3aBenu
nbpBo Npu AHHa, a He npu Kaada (MoaH 18:12-13, 24).

MucruoHepuTe OT Apyra Ky/ATypa MOHsSIKora ce 3aTpyAHsBaT Aa pasbepaT KoHUenuusita 3a
aBTOPUTET B OpraHmMsaumsaTa. Te He pa3bupaT 3allo HSIKOW, KOMTO Be4ye He MoXe Aa ce
cnpassi, NpoAab/kaBa Aa 3aemMa BnactoBa nos3vumusa. He pasbupaT cbuwo 3auo 6opaosete U
KOMUTETUTE crieABaT CaMo 3arnoBeauTe Ha M1aBHUSA nuaep.

JlngepbT, KOWTO CNyXu B Apyra KynTypa, TpsibBa Aa oTAaenu BpeMe Aa Hayuu Kak ce B3MMar
pelleHnsTa B Hesl. HMkora He e 4OCTaTb4yHO NPOCTO Aa cneYyenun Han-ronsm 6poni rnacose.
FnacyBaHeTo npeanonara, Ye MHEHMETO Ha BCEKW MMa eaHakKBa CTOMHOCT, B KOETO Ha
npakTMka HWKOM He BspBa. OnpeaeneHn xopa UWMaT MHOMO TrOfsSSIMO BJIUSIHME B
opraHmsaumsaTa U TEXHUTE NpeTeHunn TpsibBa Aa 6baaT YAOB/ETBOPEHN NPeAN Aa Ce B3eME
pelueHune.

AuncTtaHumMATa Ha BJlacTTa

B HAKOM KyNTypu nuaepuTe ce onuTeaT Aa U3rpaasT B3aMMOOTHOLLUEHUSI C XopaTa OT BCUYUKM
HMBa Ha opraHusauusata. CobcTBeHMKBT Ha dabpuka 6m Morbn ga 9 obMkonu U ga roBopu c
paboTHULUMTE KaTO onuTa Aa 3anoMHWM MMeHaTa MM. BogaubT 6M MOrbn Aa MoMorHe npwm
pa3ToBapBaHETO Ha KaMMOH WKW MPU NMOYNCTBAHETO Ha Ccrpagara.

B aApyru KynTypu noBedyeTo xopa CMATAT, Ye MMa AMCTaAHUMSA Mexay TAX U nuaepa. Te He
oYyakBaT Aa roBOPSAT JIMYHO C HEr0 U He CMATAT, Y€ € NoAXOAslOo TOM Aa Ce 3aHMMaBa C
ApebHu 3aaauun. AKO TOW ' 3aroBopu, 0Ka3saHOTO UM BHMMaHMe MOXE Aa ' 3apajBa Unu aa
M Hakapa [la ce No4YyBCTBaT HeyA06HoO.

AyenH EnMbp 6un gnpekTop Ha egHo 6MbNencko yumnuule B Yyxaa ctpaHa. EavH ceboteH
cnepobepn Tol 3abenssan, ye TpeBaTa He 6Mna okoceHa u A okocun. MNMomucamn cu, Ye ToBa
Heroso aencreue we 6bae NpMMep 3a CMUPEHUNE U Ye XeNaHUeTo My 3a paboTa e Hanpasu
BrneyaT/ieHne Ha OKOoNIHUTe. BMecTo TOBa, yYeHUUUTE M NEePCOHabT Ce pa3CTpPoMIM, KOraTo
pa3bpann kakBo e HanpaBun. Criopea TaxX XopaTa ca M3TbJIKyBasn AEWCTBMSATA My KaTo
NpU3HaK 3a HUCbK aBTOPUTET B yuunuuwHaTa CTPYKTypa, AOTOJIKOBA, Y€ TOM He MOoXe Aa
Hapeau Ha HAKOro Aa okocu TpeBaTa. OCBeH ToBa, Cnen KaTo AMPEKTOPBLT Ce 3aHuMMaBan C
TakMBa ManoBaXKHW 3agayun, TOBa MNpaBeno opraHusauMsiTa Aa u3rfexaa Manka wu
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He3HauuTenHa. [pe3 cnegsawmTe HAKOJNIKO Meceua AUPEKTOPbLT Ce onuTan Aa nornpaswu
HellaTa KaTo CTOS HaBbH M BaXkHO Habnogasan pa60TaTa Ha ocTaHanute.*0

EoHM aMepuKaHCKU MUCUOHEepK 6unn otcegHann 3a 0654 B efHa Kblla, KbAETO ABE XXEHU
6Unn HaeTn KaTo roTBaudku. MuncruoHepuTe HaCTOSIIN XEeHUTEe Aa ce XpaHAT ¢ Tax. Cnopuniu
AOKAaTO HaKpasa XEHUTeE BCE NakK CeaHasIM Ha MacaTa, HO 6unn NMPUTECHEHU N HE XalHalu
no4yTn HNLLO.

XPUCTUAHCKUTE BOAAYM, KOUTO paboTaT B Agpyra KynTypa, Tpsabsa BHMMATeENHO Aa npunarat
XPUCTUSHCKUTE NpuHUMNKW. 3HAaeM, 4ye B UbpKBaTa He TpsbBa pa cneaBaMe CBeTCKUTE
ctaHpapTth 3a crtatyT (lFanataHm 3:28). He Tpsabea pga ce oTHacsiMe KbM egHu no-gobpe
OTKOJIKOTO KbM ApPYr¥ Bb3 OCHOBA Ha TAXHOTO 6oratcTtBo vaum no3mumns (Akos 2:1-4). Ucyc
KasBa, ye nuaepbT TpsAbBa Aa e roTos Aa NMoCNyXn, 4OPU C Hall-HenpuBeKaTenHaTa 3ajada
(I7IoaH 13:14-16). Wcyc 4yecTo M3HeHaaBa xopaTa, KoraTto He ce cbobpassBa Cc obuyaute
OTHOCHO cTaTyTa (MoaH 4:9, Jlyka 18:15-16).

MucuoHepute TpsbBa Aa AaBaT NpuMep 3a NO60B M yBaXXeHWE KbM BCUUYKM XOpa M 3a
rOTOBHOCT Aa cnyxaT. HesaBucmmo oOT ToBa, Te TpsibBa Aa 6baaT CbNpuUYacTHU C
NpUTECHEHUATA Ha XopaTa B AaAeHa KynTypa, KoraTo Te3n NPUTECHEHUS Ca OCHOBATEsTHMU.
MucnoHepute TpsibBa Aa MNoKaxaT, 4Ye yBaXxaBaT YCTaHOBEHUTE MOPSAAKM WU HsAMa Aa
CMyLlaBaT peaa.

Moicelr MMa Bb3MOXHOCT Aa YynpaBnsiBa Hal-MOrbliMs Hapo4 B CBeTa NO OHOBa BpeMe
(Ervnet). BMmecTo ToBa ToM n3bupa aa ce oTbXAecTBu € eanH pobckun Hapoa (Espen 11:25).
Korato B3uMa TOBa pelleHne, Moncen He 3Hae, 4ye bor we ro HanpaBuM eanH OT HaWl-
BE/IMKNTE BOAAYM HA BCUMYKM BpeMeHa. Mouncen uwe m3seae eanmH Hapoa OT pobu KbM
ceBobopaTa, Wwe ro BoAM Npe3 Bpaxecka TepuTopus B npoabxeHue Ha 40 roavHu, we uMm
Aaje cnMcTemMa OT 3aKOHM, KOSATO MO-KbCHO Le OKaXe BAUSHME Ha Uuenus UMBUAIM30BaH CBAT
M We ycTtaHoBM opMa Ha MOK/IOHEHME, KOSTO We Ce NMpaKTUKyBa BEKOBE Hapea W KOSATO
noAroTBs NbTA 3@ XPUCTUSHCTBOTO.

MbpBOTO roNsIMO pelweHne Ha Moncen e ga ce oTbXAecTBM € Boxusa Hapoa n Aa oTXBbpau
danwmnenTe pennurun N rpexoBHuUTe yaoBonCTBUMSA Ha Ervnetr. Ako 6ewe B3en rpewwHo
pelweHne, HUKOra HaMalle Aa CTaHe BaXkHa 4acT oT boxusa niaH.

Mowncen HayyaBa MHOro ypouu. HayyaBa ce ga cnywa bora, npean ga o4yakBa xopaTta Aa
cnywaTt Hero camus. Bbnpekum 4ye e Benmk, OCTaBa CMMpeEH, 3alloTo yrnosasBa Ha bora.
XXenaHveTto My aa no3HaBa bora My gaBsa npaBo ga rosopu ot Heroso nme (U3xon 33:18).
Mowncen HacTosiBa, 4ye U3paen He Moxe aa ctopum HuUWo 6e3 boxueTto npucbcreue (M3xon
33:15). Tow 3Hae, ye UenTa Ha NMAEpPCTBOTO My He e Aa npocnaesa cebe cu.

Mowcel obnya Hapoaa, KOUTO BoAWN. BeaHbx bor 3annaliBa Aa YHULLOXN Hapoaa Ha U3paen
nopaav rpaxa UM u npeanara Ha Moncen ga ro Hanpasu BoAay Ha Apyr Hapoa. OTroBopbT

40 Duane Elmer, Cross-Cultural Connections (Downers Grove: InterVarsity Press, 2009), 167
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Ha Mowncen e, ye npegnoynTa Aa 6bAe CbAeH BMECTO Hapoaa, OTKONIKOTO Aa 6bae nuaep 6e3
Tax (UN3xon 32:32). AKO eamMH BOAAY SIeCHO OCTaBs XopaTa CU 3apaau no3vums Ha Apyro
MSICTO, TOM HAMa TakoBa CbpLe Ha BoAay KakBOTO € uMan Moricen.

MHauBuayasiHM Uenuv n Harpaau

AMEpUKaHUNTE Ca CKJIOHHU [1a MUCNAT, Y€ UHANBUAYASTHUTE Harpaau u npusHaHue ca Ham-
[o6puTe CTUMY/IN, Taka Ye YOBEK MOXE Aa 'Y CNeyvyesin CbC cO6CTBEHUTE CU ycunums. B MHoro
KynTypu obaue BApBaT, Ye HarpaauTe 3a MOCTUrHATOTO MpUHAANEeXaT Ha rpynaTta. B Tosum
cny4yan xopaTa, KOUTO Ce ONMUTBAT Aa NOCTUraT LEenuTe CUM caMu, MoraTt Aa ce cbnbekar ¢
HerogyBaHMe W CbMPOTUBA. TakmMBa KyATypu He Xenaat J[a oTAaBaT MoyuT Ha
WHANBUAYATHUTE MOCTUXEHUS.

EnHa sanoHcka noroBopka rnacu: ,MMpoHbBT, KOMTO CTbPYM, Le Nosy4Yun yaap c Yyyka." ToBa
O3HayaBa, 4ye 4oBek TpsibBa Aa paboTu 3a rpynata, a He Aa ce CTpeMW Aa NpuBAMYaA
BHMMaHUe KbM cebe cu.

NnpepbT, KONTO paboTn B Apyra KynTypa, Tpsbea ga pazbupa HEMHOTO CXBallaHe 3a uenuTe
N HarpaguTe. Bb3MOXHO € Aa e HeobXoaAMMO HarpaguTe Aa ce npeanarat Ha rpynm, KOUTo
nocTuraT uennTe KaTo ekun.

N36aresaHe Ha NpMBHACAHETO HA KyATypa

YecTo eBaHreNIMETO € HAaBIM3a0 B HOBATa KyNTypa, 6e3 Aa Nnoka3Ba yBaXKeHWE KbM Hes. To
e 6MN0 KOMYHUKNPAHO KaTo MocfiaHMe oT eAHa No-Buclla KyNTypa M € HOCEeNo AeTalian oT
Tasu KynTypa. 3a MHOro Xopa, KOMTO ca 6Unu eBaHrennsmpaHu, OTKIUKLT Ha €BAHIe/IMETO
€ O3HayaBasn Aa Bb3MNpueMaT U vyxaaTa KynTypa.

TepMWHBT rpuBHacsiHe Ha Ky/aTypa € noneseH. [MpUBHACAHETO Ha Ky/nTypa Ha O3Ha4yasa
caMo, Ye efHa KynTypa 3aema eneMeHTn OT apyra. lNpuvBHAcAHETO Ha KynTypa ce Cny4Ba,
KOraTo MHOro Xopa CMSATaT, Ye 4yyxaaTa KynTypa npeBb3X0XAa TaxHaTa cobcTBeHa M ce
onuTeBaT Aa s cneasaT. OcobeHo MnagexuTe ce CTpeMAT Aa UMUTMPAT HauymMHa obnnyaHe,
HauYMHa Ha rOBOPEHe M LEHHOCTUTE Ha JyXxaaTa KyaTtypa. Te ce CTpeMAT KbM poan, KOUTO
He ca CbllecTByBaAW npeau, Kato Hanpumep paboTtaTta KaTo nNpeBojadyun, 3a Aa MoraT Aa
paboTAT C HOBUTE NNAepMU.

B o6cTtaHoBKa, B KOATO €AHa KynTypa npeB3eMa Apyra, npeauwHnuTe nNo3vuum Ha BnacT m
BNusHWe otcnabeat. KoraTo cpegata ce npoMeHss 6bp30, mMnaguvte umaT NpeauMcTBO U
YBaXXEHNETO KbM Bb3pacTHUTE HaMansaea. MnaaoTo NOKO/IEHNE OTXBbP/SA CTapuUTe NOPSAKK.
MnaguTte nposiBaBaT cnab MHTEPEC KbM UCTOPUATA U KYNTYPHUTE CUMBOJIM Ha CBOS HapoA,
3al0TO ca NpecTaHanu Aa yBaXkaBaT cobCTBEHaTa CU KynTypa.

MucnoHepuTe HAMAT Bb3MOXHOCT Aa NpeaoTBpaTAT NPMBHACAHETO Ha KyNnTypa, OCBEeH ako
HE Ca NMbpPBUTE 4yXAEHUN, KOUTO B3aMMoO4encTBaT C opurnHanHarta Kyntypa. Ha nosedeTto
MeCTa 4yXante MKOHOMUYECKUN NHTEPECU BEYE Ca 3anoyHalan npoueca Ha npuBHacdHeE Ha

KynTypa.
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3a CbXXaJleHMe MHOro0 MUMCUOHEPU BeYye ca yyacTBasM B MPUBHACSHETO Ha Ky/nTypa M ca ro
npeHecnn n B UbpkBaTa. 3a4ayaTta Ha MUCUMUTE e Aa Cb3aaaaT bubnencka ubpkBa C MeCTeH
06nuk. TakaBa UbpKBa Ce caMmom3abpika, CaMoynpaBnsiBa U CaMOBb3MNpPON3BEXAaA.

MNMpeyukn npen MECTHOTO pasBUTUE ca:

e [lonuUTUKK, BbBEXAAHM OoTAaney

e BbBexaaHe M npoab/iKaBaHe Ha YyXau Tpaanuuumm
e JlnaepcrtBo, KOETO He € MEeCTHO

e Heno3HaTu Npouecu Ha B3MMaHe Ha pelleHus

e ManunynatueHa ynotpeba Ha napul]

Yyxxante MMCMOHEPU 4YeCTo naeaTt C pecypcu n Matepuasnun, C KaKBUTO MEeCTHUTE Nnaepu He
pasnonaraTt. MMCUOHEpPDT, KOMTO OCHOBaBa HOBa LUbpKBa, HE TpH6Ba Aa 6bae HenH nacrtop.
AKO MUCUOHEPDBT € NMbpPBUAT 7 nacTtop, HEroBuTe pa3xoanm U AaBaHeE Cb34aBaT poJid, KOATO
MECTHUAT NacTtop HAMa Aa MOXeE Aa NoeMe.

MucuoHepuTe BUHarm TpsibBa ga 6baaT Bb3NpMeEMaHU KaTo YyXXAEHUM, KOUTO U3MbJIHSABAT
YHUKanHa, BpeMeHHa pons. Te TpsibBa Aa OTAENSAT BPEME 3a AONbJHUTENHO 06yyeHue Ha
MECTHM XOpa, KOMUTO MOKa3BaT AYyXOBHO M3paCTBaHE W MOCBELLEHME U eanH OT Te3n Xopa
TpsibBa Aa nacTupyBa HOBaTa LUbpKBa.

MecTHUTe nacTtopu TpabBa Aa ce U3AbpXKaT CbC CPEACTBa, OCUTYPSABAHM OT MECTHUTE Xopa U
KaTo paboTaT, ako e HeobxoamMMo. AKO ce M3abpxaT CbC CpeacTBa OT Yyx6uHa, MecTHaTa
UbpKBa HMKOra HsAMa Aa noemMe GWHAHCOBA OTrOBOPHOCT MM Aa Cb3Aade (UHAHCOBA
OTYETHOCT. OO6LWHOCTTA LWEe CMATa, Ye UbpKBaTa MNpUHAANEXW He Ha TAX, a Ha
yy>KAecTpaHHaTa opraHu3aums.

Jlarite Bb3MOXHOCT Ha CTYZEHTUTE Aa CrOAENAT KaK 04aKBaT [1a Ce NPOMEHSIT TEXHUTE LIesn
Wn AencTBus 3apaamn To3m ypok.
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3apaHusa no Ypok 14

1.

B eanH naparpad onuweTe HaKpaTKO €4Ha >XWBOTOMPOMEHSLWA KOHLUenuusa OT TO3u
ypok. ObsicHeTe 3aw0 e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeaa Moxe Aa
NPUYNUHU HEMHOTO HENO3HaBaHe?

O6acHeTe Kak e NpuIoXuTe NpUHUMNUTE OT TO3M YPOK BbB BalUUsA XUBOT. Kak To3u
YPOK NPOMEHs uenute BU? Kak nnaHupaTe Aa NpoMeHuTe AeNCTBUSTA CU?

3anoMHeTe AedUHULMATA 3@ MYXAYKYNTYPHO NNAEPCTBO OT HAYasoTO Ha TO3M YPOK.
BbaeTe rotoBm Aa s HanuweTe No NaMeT 1 Aa s 06ACHUTE B HAYasloTo Ha cneaBallaTta
nekuus.

126



Ypok 15
OueHka Ha npeacraBAHETO

Ta6bnoro c pesynrartum

Ha ¢yTtbonHUTE MayoBe MMa roneMm CBET/IMHHW Tabna OTCTpaHM Ha TepeHa, 3a Aa MoraTt
BCUYKM Aa ' BUXAAT. 3pUTENNTE UCKAT Aa CneasTt pesynTtarta, Ho TabnoTo e owe no-BaxHo
3a TpeHbOpa U urpauuTe.

» 3allo 3a TPEHbOPA M UrPaAUNTE € BaXHO Zla 3HaAT pe3ysTaTta Nno BpeMe Ha Mava?

Tabnoto c pe3yntatm e HeobxoamMmo, 3a Aa pasbepeM Kak BbpBWU urpata, Aa OLUEHUM
e(EeKTUBHOCTTA Ha CTpaTernaTa, Aa B3EMEM pelleHne, Aa HanpaBuMM Heo6Xo0AMMUTE NMPOMEHMU
n na nobegmm. 4!

JingepbT Tpsi6Ba Aa Moxe Aa 06siCHM ,pe3ynTaTa Ha opraHu3auusTa Ha xopaTa, KouTo
PbKOBOAM U HAa aBTOPUTETUTE HaA Hero.

B MHOro opraHusaumm HAMa yCTaHOBEHa CUCTEMA 3a OLIEHKa Ha NpeAcTaBsAHETO Ha nuaepa.
Bcekn cu cbCTaBsA MHEHME Bb3 OCHOBa Ha cob6CTBeHaTa CuM MAes KakBo TpsabBa Aa npasu
BOAAYbT. JInaepbT TpsibBa Aa MOXe Aa OLEHM CBOETO NpPeACTaBsiHE U Aa ro 068CHU, 0CO6eHO
npea oHesun, oT KOUTO MABAT U3UCKBAHUSATA KbM HEro.

CblUo Taka 1naepsuT TpsibBa Aa MOXe Aa OLEHM M Kopurnpa npeactaBsHETO Ha xopaTa, KOUTO
Boan. Ton TpsibBa Aa ro NpasBu Taka, Ye Aa He rv obe3cbpyaBa U Aa He oTcnabsa BAUSIHUETO
CU BbpXY TSX.

» KakBO ce c/lyuyBa, ako BoAaubT yKopsiBa cBouTe xopa, 6e3 Aa 3a4ynTta YyBCcTBaTa UM?
Kak ce pa6otm c 6oppa

O6bunkHOBEHO B opraHmsaummTe nma 6opa Ha ANpeKTopuUTe, KOMTO € Han-BucLllaTa MHCTaHUMS
B Hed. loHskora Ton ce Hapwuya 6opa Ha HactosTenute. U3NbAHUTENHUAT OMPEKTOp Ha
opraHusauusaTa He BMHarm e npeacepaten Ha 6opaa. JlMaepbT Ha HaW-BUMCOKO HUMBO B
opraHusaumnsaTta (M3NbAHUTENHUAT AMPEKTOP) oTroBaps npen 6opaa.

BopabT Ha HacTodaTenuTe MMa nocnegHata AyMa Mnpu paspellaBaHeTo Ha KOHCDJ'IVIKTVI B
MHCTUTYLMNATA, KOUTO HE Cca paspelleHn oT agMUHUCTpaumnaTa. BaxHo e 60p£|,'bT Aa cnoaend
UAN0CTHOTO BMAEHNE U ,Cl,erVIHVILI,VIFI 3a ycnex Ha opraHusauuaTta. B HAKoM opraHusauunm
Bb3HUKBAT I'IpO6J'I€MVI, 3aWoTO NNAEPDHBT U EKNMNDBT MY pa3BnBaT BUAEHUE 3a OpraHN3auUunAaTa,
KOETO ce passimyaBa OT BUAEHUETO Ha 6opaa.

41 Ilokon Makcyen, 17 neocnopumu 3axona 3a paboma 6 exun: Ilpezvpreme 2u u noocureme éawus exun (u3j1. Ho 4oBex,
2007)
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N3MbAHUTENHUAT AUPEKTOP HaA3MpaBa OCTAHANUTE CIYXUTENM B OpraHmM3aumnaTa U He e
obunyaliHO Te Aa MOoNy4yaBaT YyKa3aHUsa MNpAKO OT 4YNIeHOBETE Ha 6opaa. V3MbAHUTENHUAT
AVNPEKTOP HOCKM OTroBOPHOCT [i@ fnoMara Ha CIy>XuTenuTte aa ycnsasaTt. Tol Tpsa6ea aa e
HAACHO, Ye KOoraTo Aok/laAaBa Ha 6opaa 3@ HeEyCnexu WM Tpelkn Ha CNYXUTenuTe, Ton
[oKNnaaBa, Ye ce e NpoBanui KaTo pbKoBoOAUTEN.

BopabT 3anara obwmTe NOMUTUKN U LENN Ha opraHusaumaTa. U3nbAHUTENHUAT AUPEKTOP
HanpaBisiBa onepaTuMBHATa AEMHOCT U B3MMa peleHns Kak aa 6baaT nocTturHatu obwnte
uenn, nocraeseHun ot 6opaa.

KakBM pelleHMs MOXe Aa B3MMa U3MbAHUTENHUAT anpekTtop, 6e3 aa ce gonuta ao 6opaa?
ToBa 3aBMCM OT B3aMMOOTHOLLUEHMETO Mexay Tax. AKO NuaepbT ce cnpaBs nobpe Ha
no3vumsaTa Cu OT AbJro Bpeme, 60pabT My rnacyBa [OBepue 3a MHOro peweHus. AKo e
B3MMaJl Nowu pewenuns, 60pabT AbpXK Aa y4acTBa NOBeYe B peLIeHUsTa.

KoraTo nuaepsT B3MMa Aobpe peleHns, KOMTo BoAsAT A0 A06pu pe3ynTaTtv, AOBEPUETO Ha
6opZa KbM Hero pacte. Toil MOXe Aa 3acuiu olle TOBa [JOBEepMe KaTo BMHArM € HambJIHO
OTKPOBEH 3a CUTyauusaTa U M ObpXW B TeYeHMe, Taka Ye Aa He ca W3HeHadaHu oT
npobnemMnTe, N KaTo OTAENA BPEME Aa MM U3Cylua U pasbepe.

» 3allo e BaXKHO naepbT Ha HaM-BMCOKO HMBO B OpraHusauusaTa ga otrosaps npeg 6opa?
Eannx now npumep...

O3una e cuneH uap, KOMTO BOAM Hapoaa KbM 6narofeHCTBMe, paswumpsiBa TEPUTOPUATA,
pa3BMBa BOEHHOTO Aeno U 3eMeaenueTto. Ton ynpasnsea 52 roanHu.

Cnen 40 roaAvHKW ynpasiieHne BANSHUETO My € OFrpOMHO. [TOBEYETO OT NOAAHUUMTE MY HUKOTa
He ca uManu apyr uap. PeweHunsta My nmat 4obpu pesyntatu. O3us 3anoysa Aa MUCIU, Ye
HAAMa Hy>Aa Aa C/yla HUKOrO.

LapaT 3anoyBa Aa cMmaTa, ye nputexasa abcontoTHa Bnact. MNoHexe uapaT e oT K0goBoTo
nneme, a CBelleHnunTe ca oT naeMeTo Ha JIeBUTUTe, HaMa Kak eauH M CbluM YyoBeK Aa 6bae
n uap, n ceeweHunk. O3ma obauve pewaBa ga niseme Tasm GyHKUMA M Aa NOKaau B Xpama
(2Nletonucm 26:16-21). bor e noctaHoBMN NpaBuna, 3a Aa He MOXe uapsaT aa 6vae um
CBEeLWEeHMK, Tb KaTo MHOIo Hapoau nouymTaT BnageTtens cu kato 6or.

O3us e nopaseH oT Npokasa W npekapBa nocneaHuTe 11 roAnMHW OT XMBOTA CU B OTAESHA
Kblla, KaTto ynpaBisiBa ype3 npeacraButen. MHoro Ab/AroroAnWHN BOAQYM MMAT TbXEH
Kpai, nopaan nposiBeHa aporaHTHOCT B OTHOLIEHWETO U AEWCTBUSTA CUM Npe3 nocaeaHuTe
rOANHWN OT XMBOTA CU.

Hy>xaaTta oT oueHKa Ha npeacTaBsAsHETO

Kak cnyxutenaTt 3Hae pganu pabortata My MOKpMBa O4YaKBaHMsATa Ha Te3W, Ha KOUTO
AoknaaBa? HeobxoamMMo e aa nonayym oT TAX OueHKa Ha cBosiTa paboTa.
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OueHkaTa Ha npeacTaBsiHETO MOxe ga e dopmanHa u nogpobHa mnum HedopManHa u no-
onpocTeHa. lNpun Han-edekTUBHaATa M nonesHa opMa Ha oueHsiIBaHe NNMAepbT HaKpaTKoO
Ka3Ba Ha CNyXuTens C KakBo ce cnpaBsa aobpe u kakBo TpssbBa aa nonobpu. ToBa He e
Nb/IHA OLEHKa Ha BCEKW acrnekT OT npeacraBsHeTo. BmecTo
TOBa NNAEPHLT KOMEHTMPA OMpeAesieHN KavyecTBa U KOPUIrMpa | , Huwo He MoXe 4a 3aMeHU
HAKakBa cnabocr. HsiKonko ao6pe noabpaHm,

n HaBpeMEHHW, NUCKPEHU AYMU
OBEYETO XOpa BCEKUN AEeH Ce rneaart B OorneanasnoTo, 3a Aa Ha noxBana. Te ca

noaobpsaT BbHWHUA CU BuA. AKO HsMaTe ornepano, Kak uwe a6CONIOTHO 6e3nNaTHU U
pasbepete kKak wusrnexaarte? Lle npeueHnTe panm cre CTpYyBaT LSO CbCTOsIHME.”
npuBiIeKaTENHN UK HE NO peakumaTa Ha apyrute. OueHkaTta
Ha nNpeacTaBsSHETO € KaTo orneaano 3a Hawata paboTa.

- Cam YonTtbH

TBbPAO CbM ybeAeH, Ye AaBaHeTo Ha obpaTHa Bpb3Ka € Hali-peHTabunHaTa cTpaTterms
3a nogobpsiBaHe Ha NpPeACTaBAHETO M BHyLlABaHEe Ha yAOBNETBOpeHue. Moxe aa ce
HanpaBu 6bP30, HE CTPYBa HULIO M € B CbCTOAHME 6bP30 Aa NPOMEHN MHEHMETO Ha
xopaTa.*?

XopaTta TbpcaT omobpeHme. ToBa € OCHOBHA YOBellKa HyxXAaa. Hagexpaata ga nonyyvyum
oanobpeHne HM MoTMBMpa. MoTMBauMsaTa Ha XopaTa cnaja, KoraTto He noJsiydaBaT OLEeHKa Ha
npeacTtaBsHeTo CU.

» KakBO ce ciy4Ba, ako CIY>XWUTeNSAT HMKOra Ha noJjlyyaBa OLeHKa 3a ToOBa Kak Ce CrnpaBs C
paboTaTta cn?

MNMoaproroBkata Ha BoAauva

3a na Moxe fa pasa obpaTHa Bpb3ka 3a pabortaTta Ha apyruTe, nmaepbT NbpBo TpsbBa Aa
6bae cMUpeH. AKO TOW CU MUCAWN, Ye € CbBbpLIEeH, HAMa Aa nposiBABa TbpAUMOCT KbM
HefocCTaTbUMUTE Ha ApyruTe.

NnpepbT TpsibBa aa oueHsBa cebe cu, Aa ce passBmBa M U3pacTBa CbC CMMUpeHune. Tpsibea aa
OCb3HaBa COBCTBEHUTE CU Fpellkn. B NnpoTMBEH ciyyan HAMa Aa MOXe Aa Kopurmpa vyxaurte
rpewkKku.

JinaepbT Ucka xopaTa Aa ce oTyMTaT npes Hero 3a paboTaTa cu, HO TpsibBa Aa OCb3HaBa, ye
TOA CbWO € OTroBOpeH npea HAKoro. [lopy M Aa 3aeMa Hal-BMCOKaTa nosvuusa B
opraHuMsauusiTa, Tol 0TroBaps Npea HAKOro: BEpOATHO 60pA Ha ANPEKTOPUTE, NOAAPBXHULM
Ha opraHusauusaTa M npea XopaTa, Ha KOUTO Cnyxu. JluaepbT TpsibBa Aa pasbupa
cobcTBEHATa CM OTrOBOPHOCT, 3@ Aa M3UCKBA OTrOBOPHOCT OT XOpaTa, KOUTO pbKOBOAM, MO
NPaBUHUSA HAUWH.

BoaaubT oTroBaps v npea Tesn, KOUTo paboTAaT 3@ Hero, 3alloTo € ATbXEH a UM OCUTYypuU
HEO6X0ANMUTE YCNOBMSA 33 ycnellHa paboTa. Hakou nuaepu 3abpaBsaT, ye OTrOBOPHOCTTA €

4 Kener Bnanuapa, Copyemo na 6éooaua: Habmooenus evpxy uskycmeomo 0a evsoeticmeaw (u3z. Hos gosek, 2002)
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AByrnoco4yHa. BogaubT TpsibBa Oa npu3HaBa CBOMTE MPeLKM M Aa OCb3HABaA Kora He e
OCUTYPUI HYXXHOTO Ha CBOMTE Xopa.

HaByxoAoHOCOp e BenuK nuaep, HO ce Bb3ropasiBa OT MOCTUXEHMSATA CU U U3gura cebe cu
no-BMCcoko oT bora. bor ro npespbla B HEWO NOAOOHO Ha XMBOTHO 3a CeAeEM roamHn, 3a Aa
MOXe HaByxogoHocop aa pa3bepe, ye e noaBnacteH Ha boxuata cuna (daHunn 4:28-37).

Mpe3 Te3n ceaeM roaMHn HaByxoA0HOCOP MbA3M B MOMETO U CE XpaHW C TpeBa. Ton He MoXe
@ U3MbAHABA LLApCKUTE CU 3a4b/IXKEHUS, HO HE € OTCTPaHEH OT no3uumusaTa cu. B natounarta
KYNTypa, B KOATO CE€ HaMupa, NO3ULMATA HE 3aBUCKU OT CMOCOBHOCTUTE.

Korato Mpoa Arpuna nocewasa eanH pavioH, YNMTO PMHAHCK Ca B HeroeaTa BflacT, XxopaTta
nckaT aa crnedendat 6n1aroBosieHMETO My M U3BUKBAT: ,[nac Boxuin, a He YyoBelwwKkun!” BMecTo
Aa npu3sHae, 4ye e caMo 4YoBeK U He 3acnyxasa nogobHa noxsana, Mipoa s npuema. Ton ncka
HauCTWHa Aa ce no4vyBCTBa KaTo 6or. B cbwma mur Bor ro nopasssa ¢ 6o0necTt 1 Ton ymupa,
nsaaeH ot dyepseun (JdesHusa 12:20-23). B To3M cnyyan MpoOHUsITA € o4YeBMaHa — YOBEKDT,
n3gurHaT kato 6or, CKOpo e 3aCTUrHaT OT MbUYMUTENIHA N OTBpPaTUTE/IHA CMBPT.

HacbpueHue m noouipeHue

MonoxnTtenHata oueHka 3a paboTaTa Ha eauMH 4oBeK, Moxe Aa 6bae gafeHa Mo MHOro
HaUYMHU. EAMHMAT HaUMH Aa NOKaXeTe Ha HAKOro, Ye My umaTe AOBEpUeE, e KaTo ro octaBaTe
Aa cu BbpLlmn paboTaTa, 6e3 aa My ce 6bpkaTe. AKO NOCTOSIHHO My Ka3BaTe KakKBO W Kak Aa
npasun, My rnokasBaTe, Ye HsaMaTe AoBepue B CNOCOBHOCTTa My Aa cu Bbpwun aobpe paboTtaTta.

HacbpueHneto e aaned no-edekTUBHO OT KpuTuKaTa. lNoBeyeTo xopa ce obe3cbpuyaBar,
Korato 6mBaT KpUTUKYyBaHU, 3aeMaT OoTOpaHUTENHa no3mums M ce onuTBaT Aa onpasaasT
noBeAeHMETO CU, BMECTO Aa ro Kopurupar.

Hakon aBTopu B o6nacTTa Ha NMAEpPCTBOTO CMATAT, Y€ AOPU aKO HSAKOW BbpLUM MOBEYETO
Hellla NorpeLwHo, Ha-a406pUSAT HAUNH A ro pasBMBATE € Aa ro XBajuTe 3a HewaTta, C KOUTo
ce crnpaBs gobpe M Mo4yTM @ He CNOMeHaBaTe rpewkute My. He e Heobxoammo aa ce
npeacraea 6e3ynpeyHo, 3a Aa 3ac/yxu noxeana. Bcako aeincTBne, KOETO Nokassa ycunume
N OBMXXEHWEe B MpaBuHaTa rnocoka, MoXe Aa 6bAe noxsasneHo. B pesynrtat Ha ToBa TO3u
YOBEK Le BbPLLUM NMOBEYE MPABUIIHU HELLAa U MO-MasKo HEMpPaBUIHM.

MHOro nuaepun p[oOMNyckaT yXXacHaTa rpewka Jaa 3abenasBaTt camo rpewkute. Te
HenpeKkbCHaTO CneasaT 3a npobnemm n He 3abenszBaT xybaBuTe Hella, 3alloTO Te He ca
npobnemMn. XopaTa CMSATAT, Y€ TMOCTMXEHMSTAa MM Ca HEBMAWMM, 3alloTo He 6uBar
otbensizaHw.

Anocton lNaBen nuwe [0 BApBawmte B KOpPWHT, 3@ Aa NOMpaBM MHOIO0 TEXHU TpEeLUKH,
ocobeHo B ynotpebata Ha ayxoBHUTe gapbu. Buxre obaye Kak 3anoysa HEroBoTto nnucmo (1
KopuHTaHu 1:4-7). Ton rn no3gpassiBa 3a TOBa, Y€ MMAT TOJIKOBA MHOIMO AyXOBHU Aapbu.
MNpeacrtaBeTe CU, ako MbpBO M Hele HaXxoKan 3a HaudMHa, No KOMTO n3nonseat Aapbute, 6e3
Aa M noxsanu. TaxHaTa peakuus 6um 6buna: ,Ton He BMXAA NU, 4ye uMame usobunme ot
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AyXOBHWU aapbu? He oueHsiBa M KOJIKO CMe CUJTHU C Te3u AYXOBHU Aapbu?" MNasen xBanu
TEXHUTE CUAHM CTpaHW, Npeau Aa 3aroBopu 3a cnabocTurte mM.

» [MornegHeTe nucMmarta Ao ceaemte Ubpkeu B A3nsg B OTKpoBeHue 2-3. Kak 3anoysBa BCAKO
nmMcMmo?

BuaoseTe noouipeHna MoraTt Aa 6baaT rpynMpaHn B HAKONKO ABOWKKM KaTeropuu.43 Cnopea
BbnaHuyapa n baybnc Bcuukm Te ca Aobpu, HO BTOPMAT BMA BbB BCsSKA ABOMKA € Hau-
eeKTUBEH.

MnaHnpaHO UM CMNOHTAHHO

pamMoTaTa e npuMep 3a NaaHMpaHo noouwpeHme. CNoHTaHHO noolpeHne 6K 6muna HaKkakea
Heo4yakBaHa Harpaga Wan KOMMIMMEHT.

FpynoBo Man nHANBMUAYaJIHO

EKMNBbT XbHe oBauMm 3a cCBOA ycnex. JIMYHOCTTa MOXe Ja 6bae HaCbp4y€Ha Wn
Bb3Harpag€eHa 3a CBOA KOHKPETEH NMPUHOC.

O6Wo0 NN KOHKPETHO

Mpumep 3a 0610 NoouwpeHne e, KoraTto HSKOM € NoYeTeH, 3aloTo e paboTun AbNAro Bpeme.
KoHKpeTHO noouwipeHne 61 MOrno ga ce HampaBW, KOraTto CNYXWUTENAT € HamnpaBwuil HeLo
cneumanHo 3a HAKOW KJINEHT.

TpagULIMOHHO WJIN YHUKAJIHO

B Hakou opraHmsaumm uHAHCOBMAT OOHYC, rpamMoTaTa WaW MAakeTbT Ca TPaAULMOHHMU
BMAOBe noouipeHune. MNMogapbK, KOMTO Mocpella ANYHA HyXAa UM MHTEepec Ha 4oBeka, 6u
6un yHMUKanHo noouwpeHune.

AKO HSIKOM He ce e npeactaBwun fobpe, HO MMa xenaHue Aa ce noaobpsiea, € Bb3MOXHO Aa
HE MOXeTe Aa My MNpeanoXute MNooulpeHue, HO MOXeTe Aa ro HacbpuuTte. lMokaxere, ye
oLeHsBaTe HEroBOTO MOCBELLEHME M M3pa3eTe yBEepeHOoCT, ye B bbaelle we ycnee ga ce
cnpass gobpe.

» Moa kakBa dopMa 6uxTe Xenanu Aa nosyvyaBaTe OLEHKa Ha BaweTo npeacrassaHe? Moa
KakBa ¢hopMa BME CTe AaBa/n OLLeHKa Ha NpeACTaBAHETO Ha ApyruTe?

Nocud

BpaTata Ha WMocud ro mpopaeaT B pob6cTBO. MO-KbCHO TOM MpekapBa roAWHM B 3aTBOpa
nopaan danwmeo o6BUHEHME.

43 Ken Blanchard and Sheldon Bowles, Gung Ho: Turn on the People in Any Organization (New York: William Morrow,
1997), 146
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WMocnd oTkasBa aa ce noanaae Ha oropyeHuneto. Bmecto ToBa nsbupa aa nomorHe. Toit cTaBa
BoJay KaTo cnyxwu. Mocud ynpaensiBa MMoTa Ha YoBeKa, Ha KOroto cnyxu (Butue 39:4).
Mo-KbCHO CTaBa ynpasuTen un 3aTBopa.

Bor npoMeHs cuTyauusTa Ha Mocud u ro msaura Ha Bucoka nosmuma B Ervner. Korato
WNocndosute 6pats npucturat, Mocud uM npollasa, ocb3HaBalikn, ye Bor e B KOHTPON Ha
xuBoTa My (Butme 50:20). Bor usnonssa Mocud, 3a ga cnacu ErvneT, Apyrn Hapoau u
CEeMENCTBOTO My OT rnaa.

MHOro noTeHuuanHn nuaepu ce ob6escbpyaBaT M OropyaBaT OT HECNpaBeA/IMBOCT, KOSATO ca
npeTbprnenn U MUCNAT, Ye NMOBULLEHMETO MM € HEBB3MOXHO MOHEXE He UM Ce NpeaocTaBs
Bb3MOXHOCT. Mocnd 3Hae, ue Bor e B KOHTPOS Ha XMBOTa My.

Kputuka n kopekuus

BuvHarn noMHeTe, 4e MHO3VMHCTBOTO OT XOpaTa 3aeMmaT OT6paHVITeJ'IHa nosuums, korato éueart
KPUTUKYBaHW. TAXHOTO ycellaHe e, ye KpuTukaTta OoTHeMa CTOMHOCTTa UM KaTo JINYHOCTMU.
KoraTo TbpnaT KpUTuka, He3abaBHO UCKaT Aa ce onpaBaadrT.

EpHa cTtapa norosopka rnacu: ,Korato eguHCTBEHUAT MHCTPYMEHT, C KOMTO pa3nonararte, €
UyK, BU CE WMNCKa Aa BuMXAATE BCEKU I'IpO6J'I€M KaTto I'IVIpOH." Hakon nuaepwn msnonssaTt
KPUTUKATa Kato YyK U Ce OonunTBaT Aa nonpaBAaT BCUMYKO KaTo ,HaAKOBAT KaH4eTo" Ha HSAKOro.
JinpepsbT TpFI6Ba Aa pa3BMBa B3aMMOOTHOLUEHME Ha AOBEPME CbC CBOUTE XOpa, TaKa Y€ TeE
[a 3HAsAT, Ye TON UCKa Aa UM MOMOrHe.

Mpean v No BpeMe Ha KpuTuKaTa nnaepbT TpsabBa Aa nokaxe, ye LeHW KadecTBaTa Ha
naneHuns 4dosek. OTpamTe AbMKMMOTO Ha aobparta paboTa, KOATO ToM BbplwK. U3paseTte
O4YakBaHe, 4ye ToM Moxe pa ce cnpaBs pnobpe. lNoTBbpaeTe CTOMHOCTTA Ha BalIETO
B3aMMOOTHOLUEHME C HEro.

To3m yoBeK MCKa Aa BMAM KaK ce 4yyBCcTBaTe crnpsiMo Hero. Korato
ro Kopurmparte, ToM cnegn 3a 3Hauu. Pesyntaturte we ce noBanaaT
MHOro noBe4ye OT TOBA, KakK TOW MWUC/N, Yye ce YyBCTBaTe CrpsMo
Hero, OTKOJIKOTO OT ob6CbXxaaHaTa MHPOpMaunS.

,doBepsiBan ce, HO
nposepsaBsan.”

- PoHang PeinrbH

CtpemeTe ce pa onuceate edekta OT norpewHuTe AenCTBUA C Bb3MOXHO HaM-Masako
06BMHEHME U AOPU NOeManTe BUHATa KaTo nmaep, KONKOTO ce Moxe nosede. N3pasasante
yCTOMYMBO foBepue n Aobpu o4akBaHuUS.

» [lailTe npuMep Kak 6uxTe KOpUrmpaam HAKOro KaTo M3rnona3BaTe HaCoKUTe, OnMcaHu no-
rope.

KoraTto BoguTe pa3roBop 3a KOpeKuuMa Ha HernpaswuHO rMoBedeHue, ce CTapaMTe Aa
aapecunparte caMmo €anH np06neM, a He [a uspexaaTe usas CNMCcbK. AKO KaXeTe Ha 4yoBeka
KOJIKO MHOIO Hella He ca Hapej Npu Hero, TOM LWe 3aK/uuM, Ye He e LeHeH.
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He 6baeTe capkacTtuiyHu. He nsanonseante agymmuTe ,HuUKora"™ mnm ,BuHaru," Korato onuceare
HeroBuTe rpewkn. N36areamte N3NNLWLHO MOBTOPEHNE HA HEraTUBHMUTE Hella.

KoraTo ce 3aHMMaBaTe C 4YOBeEK C I'IpO6J'IeMVI (BKJ'HO'-IVITEJ'IHO n nnaep Hag BaC), noMucneTe
BbpXYy CneaHUTE BbMNPOCUN. KaKBO CE € CNy4HYn10o B XXMBOTa MY, KaK Ce€ 4YyBCTBaA MO OTHOLWLEHNE
Ha HerosBaTa CUTyauMsa U KaKkBO HAaUCTUHa UCKa?

EknnbT TpsibBa LeENeHaco4yeHoO Aa Ce yuu OT rpewKkuTe U npoBanuTe. AHanmsupanTe
rpewkaTta, HO He 3a Aa O6BMHUTE HSIKOrO, a 3a [a ce noyuyuTe OT Hesl. Bnocneacreue
rpewknTe He TpsibBa NOCTOSAHHO Aa 6bAaT HaTAKBaAHW.

ZlaiiTe Bb3MOXHOCT Ha CTYAEHTUTE Aa CrOAENAT KaKk 04aKBaT [la Ce POMEHST TEXHUTE Liesn
UM AEeNCTBUS 3apaamn TO3U YpPoK.

0606uleHUue

1. JlnpepbT TpssbBa Aa MOXe [a OLEHM U Kopurupa npeactaBsHETO Ha XopaTa, KOUTO
BOAM.

2. KoraTto nuaepsbT B3MMa A06pe pelleHns, KoMTo BoaAaT Ao Ao6pu pe3ynTaTtu, 1I0BEPUETO
Ha 6opAa KbM HEro pacTe.

3. HapexpaaTta ga nony4um ogobpeHne HM MoTUBMpa.

4. HacbpuyeHueTo e gasned no-eeKTUBHO OT KpUTUKaTa.

5. EkunbT TpabBa ueneHaco4yeHo Aa ce y4yu OT rpeLluknTe n npoBanuTe.
3apaHusa no Ypok 15

1. B eaunH naparpad onuweTe HakpaTKO eaHa XXWBOTOMPOMEHSLA KOHUENUMS OT TO3U
ypok. ObsacHeTe 3au0 e BaxHa. Kak Moxe ga 6bae nonesHa? KakeBa Bpeaa Moxe Aa
NPUYNHM HEMHOTO HENO3HaBaHe?

2. ObsacHeTe Kak e NpuioXuTe NpUHUNNUTE OT TO3M YPOK BbB Ballns XMBOT. Kak To3un
YPOK NpoMeHs uenute Bu? Kak nnaHuparte ga NnpoMeHuTe AeNCTBuUaTa cu?

3. 3anoMHeTe neTTe TBbpAeHMS OT 0606lleHneTo Ha Ypok 15. Bbaerte rotoeu Aa mu
HanuweTe No NaMeT B HAYyasoTo Ha cneaBalwaTa Nekums.
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Ypok 16
FfoBopeHe npea nybnuka

Cunarta Ha KOMYHUKaLUuunaTta

~KaszaHa Ha MaCcTo AyMma, e Kato 3naTtHuM 96bnkn B cpebbpHu cbaose"” (Mputum 25:11). [da
KaXkel TOYHOTO HeLlo B TOYHMS MOMEHT U Aa ro Kaxew aobpe e n3kycTso. [la KOMyHUKMpaLl
nobpe e ymeHue, KoeTo ce pa3BuBa.

XopaTa aobuBaT BneyaTt/ieHMe 3a BallaTa MHTE/IMITEHTHOCT, YBEPEHOCT MU CNOCOB6HOCTU OT
BalLeTO YMeHMe J[a KOMYHuKupaTe. BawaTta edekTMBHOCT B CHAyXeHMe 3aBuCu OT
cnocobHoOCTTa BU Aa BAusieTe Ha ApyruTe.

KoMyHMKaumMaTa € OCHOBEH eNleMeHT B MOBeYeTo CNyXXeHus. MponoBsiaBaHETO, MOYUYEHUNETO,
CbBETBAHETO M HAaCbpYEHMETO Ce OCbLUECTBSBAT 4Ype3 KOMyHuKaums. NoBeyeTo BoAAUM Ha
cnyXeHus ca nobpu opatopu. HeobnyanHo e yoBeKk, KOUTO He e Aobbp opaTop Aa 6bae
edeKkTnBeH nuaep.

> lMa eaHa cTapa norosopka, KosATO KasBa: ,[ymute ca no-cuaHm oT Meda." Kakso
03HayaBa ToBa criopej Bac?

dusnyeckarta cusia He MOXe [la Ce Mepu CbC cuaTa Ha epeKTUBHO KOMYyHUKMpaHaTa naes.
OpbXUETO NpUHYXAaBa XopaTa Aa HamnpaBsAT Hello, HO uaesTa ne4vyenm yMoBeTe M cbpuaTa
nuM. ETo 3al10 HSAKOW NMpaBUTEsNICTBa orpaHnyaBaTt cBoboaaTa Ha CNoBOTO.

» Heka eaunH oT cTyaeHTUTe npodeTe SkoB 3:1-8 npea rpynata. AncKyTupaliiTe KakBo Ka3Ba
TO3M nacax 3a cuiaTa Ha KOMyHuKaumsTa.

MacaxbT OT SIKOB roBOpW Hali-Beye 3a CrocobHOCTTa Ha e3uka Aa Bpeau. CunaTta Ha
KOMYyHMKaUMATa Moxe Aa 6bae wu3nonsBaHa 3a Ao6po wnam 3a 310. bor e umsbpan
KOMYHMKaUMATa Mexay XopaTa, BoAeHa OT cunaTta Ha CBatmsa [yx, KaTo CpPeAcTBO 3a
oCblLecTBABaHe Ha HeroBusa naaH 3a crnaceHue.

Tbil KaTO KOMYHUKAUUATA € ronsMa cuna, XpUCTUAHUTE BUHArM Tpabea Aa S M3Monssar
BHMMaTenHo. TpabBa Aa cneaBaTe XpUCTUAHCKATa €TMKA BbB BalLeTo rosopeHe. BuHaru
6bleTe Ha CTpaHaTa Ha UCTMHaTa. HuKora He NpokiaMMpamnTe Hello, B KOETO He BspBaTe.
Hukora He ce onuTBailTe Aa KOHTPONMpATe XopaTa KaTo MM KasBaTe Hela, KOUTO He ca
N3LAI0 BEPHU UM KaTo UM crnecTaBaTe MHdopMauns, Kosato 6u 6muna BaxHa 3a TaX.

Apy>xentobHocT

HaunHBLT, NO KOMTO KOMYHUKMPATE, B/IMSIE HA B3aMMOOTHOLUEHMATA BU C XopaTa. JINYHOTO
obllyBaHe Ha naepa C xopaTa € BaXKHO. Te UcKaT Aa 3HasaT, Ye TOW MM yBaXkaBa U LEeHW.
CbC cBOUTE 06HOCKM NUAEpPHLT TpA6Ba [1a UM MOKaXe, Ye rv oLeHsBa.
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TpsabBa Aa ce ynpaxHasaTte Aa oblulyBaTe C xopaTa Taka, ye Te Aa ro oueHsaT. Hakou xopa
CMATAT, Y€ HUKOra He TpsabBa Aa ce AbpXKAT MO HA4YMH, KOWTO HE UM € MPUCHLL, HO BUE
TpsibBa Aa Ce ynpaxHsABaTe B TOBA Aa MMaTe APYXeo6HO NoBeaeHue.

BaweTto noeepeHue TpFI6Ba Aa MOKa3Ba Ha XopaTa ,D,OGDO)KeﬂaTeﬂCTBOTO N YBaAX€EHUETO,
KOETO M3nmMTBaTe KbM THAX, MO TaKbB HauuH, 4ye Te Aa ro 3abenexart. B npoTMBEH cnyqaﬁ
nopeaeHNETo n OTHOWEHNETO Ha CbpPLUETO BN CE€ pa3MMHaBAT.

AKO Mo3apaBsiBaTe HAKOro, HO M3rnexaaTe He3auHTepecoBaH Wu A0pU rfefaTe BCTPaHw,
KOraTo ce pbKyBaTe C TO3M YOBEK, TON 3Hae, Ye BUE He ro LieHuTe. AKO CTe BoZad, ApyruTe
XOpa Bb3MNpMeMaT Bb3MOXHOCTTA [a Pa3roBapaT C Bac KaTo npusunerus. OctaBeTe y TaX
ycellaHe 3a CTOMHOCT KaTo MM MOKaXXeTe BHUMaHME W UHTepec. Moxe Ja cM MUCIUTE, ue
HAMaTe BpeMe fa npaBuTe TOBa C BCEKWU, HO CU 3ac/yxaBa Aa 06bpHETE A0PM CaMO HAKOJIKO
CEKYHAM BHMMAHME Ha HAKOrO.

AKO BbB Balwlata KynTypa HsaMa apyr obwuyan, CTUCHETe 34paBO pbKaTa Ha Apyrusa 3a
nosapas, rnegamte ro B o4mTe, ropopete C gpyxentobeH TOH U ce ycMmxBanTe. AKO CTe
cegHanu, KoraTo HAKOW uaBa Aa BW no3apasu, TpsibBa aa ce nsnpasuTe.

» YnpaxHsiBanTe ToBa NoBeaeHMe.

Kak na npeononeem crpaxa oT roBopeHeTo npea nybnuka

EAWH OT Hal-ronemMuTe YOBELLKM CTPaxoBe e CTpaxbT OT roBopeHe npea nybnunka.
» 3all0 MHOro Xopa ce CTpaxyBaT Aa roBopsT npen nybnuka?

MHOro xopa ce cTpaxyBaT Aa roBopsT npea nybnuka, 3awoTo:

1. He 3HadaT KakBO Aa KaXkar.
2. Mwucnute UM He ca noapeneHun.
3. He ca curypHu, 4ye xopaTa we XapecaT npeacTtaBsSHETO UM.

JlekapcTBOTO 3a MbpBaTa MpPUUYMHA, MOPaAM KOATO XopaTta ce CTpaxyBaT, € CcTpacTTa.
FoBopuTEnaT TpaAbBa Aa WCKa Aa MNpeaane CBOETO MnocnaHuMe. AKO BWM MNOKAHAT Aa
nponoBsaaBaTe WAM Aa noydyaBaTe, TpsAbBa Aa TbpcuTe BAbXHOBeHMe oT Bora, gokaTo
NoSyYnTE HELLO, KOETO € BaXXHO 1a KOMYHUKUpaTeE.

JlekapcTBOTO 3a BTOpaTa MpuYMHa, NOpaan KOATO XopaTa Ce CTpaxyBaT, € MoAroToBKaTa.
OToenete BpeMe fAa MNOMUCIMTE Kak LWe obsacHuTe uaeute cu. HanpaBeTe CAMCBbK C
OCHOBHWUTE TOYKM M pelleTe B KakbB pej e r'm npeacraBuTte. MnaHupalite 3aBbplueka Ha
peyta cu. lMocneaHuUTe BW UM3pedveHUss TpsibBa Aa noayepTaBaT OCHOBHaTa maes M Aa
npu3oBaBaT KbM OTK/IMKA, KOMTO TbpcuTe.

JlekapcTBOTO 3a TpeTaTta Mpu4YmMHa, MOpaan KoATO XopaTa Ce CTpaxyBaT, € ycnexbT. Lle
6bleTe Mno-yBepeHn B ObAelle, cfel KaTto CTe roBOPpUM U CTe MOJYUYUIN MOJSIOKUTENHM
OT3MBMU.
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HAKONMKO MUCUMOHEpPCKU ceMmenctBa bunm Ha ronsiMa KoHdepeHuus. OAMpeKkTopbT NOMOAUN
ABamMa 6Gawm fga noaroTBAT NO eAHO OT geuata CUM Aa roBOPST HSAKONKO MUMHYTM 3a
MUCMOHEPCKUS XNBOT. EAMHMAT H6alla noaAroTBmMA AECETIOAULLHMNSA CU CUH KaTo MY NOMOrHan
Aa MOMUCIN KaKBU MHTEpPECHU Hewa 6u MOorb/a Aa paska)e 3a XXMBOTA UM KaToO MUCUOHEPW.
YnpaxHsBanu ce 3ae4HO0 M Hanucanu HAKOAKO AYMWU Ha eaWH JIUCT, 3a Aa MOXe MOMYeETOo Aa
3anOMHM KakBO Aa Kaxe. KoraTo To ce nsnpasu/io npes ayantopusita, roBOpusio C yBepeHoCT
n nybnukata xapecana peyra my.

OpyruaT 6auwa He noAroTema cMHa cv. Korato MOMYETo M3M153/10 Aa FrOBOPU, CE BLEMEHUIIO
OT CTpax, He 3HAEsI0 KakKBOo Aa KaXXe 1 Ce NoYyBCTBaNO YHUXEHO OT JIOLLIOTO CU NpeAcTaBsiHE.

Kak na nsbepem Temarta, 3a KOSITO L€ roBOpuUM

Temata TpsibBa Aa CbOTBETCTBA Ha noBOoAAa 3a cpewaTta. 3anuTtante ce ,KakBu ca
O4YaKBaHMsATa KbM Ta3n pey?"

TemaTa Ha peuTa TpsbBa Aa e 3HaumMMa. 3anuTanTe ce ,3allo XopaTa UMaT HyXAaa Aa 4yyaT
ToBa? Kak To uwe UM nomorHe?"

TpsbBa oa cTe HagexaeH M3TOYHWK MO AajeHaTa Tema. 3anuTtanmTe ce ,3awo TpsbeBa aa
cnywart TOYHO MeH no Ta3u Tema?" AKO Ce Hanara ga ropopuTe no Tema, KosiTo BU € Manko
nosHaTta, Tpsabsa Aa s npoyuymte. EAMH 6bp3 HAUMH Aa HanpaBuUTe TOBA € KaTo roBopuTe C
HAKOW yBaXkaBaH YOBEK, KOMTO MMa NO3HAHWUS NO Ta3n Tema.

TemaTa TpsibBa Aa MMa Bpb3Ka C MHTEpeCcUTe M ONUTHOCTTA Ha nybnukarta. 3aganTte cu
Bbnpoca ,3awo Aa rm e rpuxa 3a tToea? Kak ga rm Hakapam aga pasbepat?

Kak na HanpaBuM peudTta MHTepecHa

MNonemMukata npuBAMYA BHUMAHMETO, HO HACTpoMBa 4acT OT nyb6smMkKaTa cpelwy Bac.
MNpuberHere Ao NosieMMKa, KOraTto nMaTte ybexaeHue 3a ToBa, HO He 1 U3MNoJ13BanTe nNpocTo,
3a Aa NpuBneyeTe BHUMAHME,

Bbaete BHMMaTeNHKU, KOraTo npeacraBsaTe NMpoOTMBOPEYMB MaTepman, KOMTO e HoB 3a Bac. C
BpeMeTo HoBUTe naen busat 6anaHcmpaHu.

NcTopumnTe 3a BaluM JIMYHU NPEXUBABAHUSA U HAYUYEHWN YPOLIM Ca MHTEPECHU, HO HE FOBOPETE
3a cebe cun TONKOBA MHOrO, Ye Csikall BMEe CTe B LleHTbpa Ha BallaTa peu.

YecTo nokaHaTta Aa roBopuTe MABa BHE3arnHo M HAMa Bb3MOXHOCT 3a LISI/IOCTHA MOAroToBKa.
B Tasu cnyyau rosoputenute TpsabsBa Aa CTbMAT Ha ONUTa M 3HaHMATa cu. Bceku rosoputen
TpsabBa HENpeKbCHATO A3 yuu, 3a Aa paslWnpsiBa 3arnaca Cu oT 3HaHWUS 3@ CBOMTE peuM.

3aabp)kaHe HA BHUMaHMeETOo

FroBOpUTENAT TpAbBa Aa aHraXxupa OTHOBO M OTHOBO BHMMAHMETO Ha Ny6svkaTa AoKaTo
roBopu. He cn Mucnete, ye xoparta ciaywar.
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MiIMa MHOro NpuM3HaUM, NO KOMTO CE NO3HaBa, ye nybnukarta ciylwa BHMMaTenHo. MNorneaure
Ha CNyLlaTeNnTe ca OTNPaBEHU KbM FOBOPUTENS, N3PAXKEHMETO UM € 3aMUCTIEHO, KMMAT UIn
OTroBapsT rNacHo, IEKO Ce MPpUBEXAAT Hanpea, UrHOpUPAT pa3ceiiBaHuATa U pearnpar Ha
XyMOpa UNu oOCTaHanuTe eMoLmMmM Ha ropopuTens. Korato BuauTe Te3um 3Haum, MOXeTe Aa CTe
CUTYPHU, Ye BU CNyLLaT.

Mo BpeMe Ha peyTa CM MOXETe Aa NPUSIOXUTE PasfIMYyHMU TaKTUKK, 3@ Aa NpUBJIeYeTe OTHOBO
BHMMaHMETO Ha nybnukaTa. MoxeTe Aa M3non3eaTe akTyasJlHWM CTaTUCTUYECKN AaHHU, XyMOp,
6uorpadmyHa WM UCTOPUYECKa WCTPauUns, WHTEpPECEH UWUTaT, PUTOPUYEH BBMPOC,
XUTENCKM Npobnem, xmMnoTeTuyHa CUTyaumsl, ApaMaTUUYHO NOBTOPEHME Ha dpa3a Uan MoTo,
310604HEBHO CbOUTUE NN CUTYaALMSA B CTpaHaTa UM NIMYHO NPexXunBsBaHe.

Bb3MOXXHOCT 3a yripa>KHeHune: Heka Hsikou ot CTYAEHTUTE Aa ornuviie ped usin riporioBe ],
KOATO HAaCKopo € U3HecCb/1. Tovi TpFI6Ba Aa oruie BCsiKa OT ropecrioMeHaTnuTe TaKtnkKm, Kosito
e u3rioszsas. Heka rpynarta Aa o6cban Kak n aApyrut TaKtukKu ca Morsin Aa 6baart TIpUJI0>KEHU
B pedra. AKo BpeMETO [103B0OJ1s1Ba, Morartr Aa 6bgart pasriiegaHn HAKOJIKO pedun uin
rporioBeAN, TaKa 4e CTYAEHTUTE Aa CE Hay4daTt Aa rpusarat Te3n TaKTUKH.

YBepeTe ce, 4ye nybsvkaTa cnylla, Npean Aa KaXeTe HELo BaXHo. HanpaseTe Helwlo, 3a Aa
npuBneyYyeTe BHUMaAHUETO UM.

He kasBaiiTe Hewo BaXHO B MOMEHT Ha pasceiBaHe. AKO Hello CMyTM aTMocdepaTta 3a
HSAKOJIKO CEKYH/AW, MOBTOPETE HEL0 Ka3aHo Mpeau MPeKbCBAHETO U KOraTo TO MPUK/IOUM,
OTHOBO aHraXupamTte BHUMAHUETO.

[dokato OrHsH nponoBsaABan €4HO Manko AeTe WU3NA3/10 Npej aMBOHa M BMKano Makka cu.
MNoBe4yeTo xopa Habntoaasanu ageteto. OrHAH NOBTOPM YacT OT TOBa, KOETO Beve 6mn kasan
[OKaTO MalikaTa B3uMana AeTeTo CU, cnejl KOeTo NOBULLWA rnac 3a MOMEHT, 3a Aa NpuBneye
OTHOBO BHMMAHMETO Ha ayauTopuUsTa.

Kak ga 3aBbpLUMM peuTa cu
1. TlogroTeeTe nocnegHUTe CU M3pedvyeHusa gyma no gyma.

2. 0606uweTe No 3anOMHSL, Ceé HAYMH OHOBA, KOETO MUCKaTe Han-MHoro nybnukarta aa
3anoMHMu.

3. Heka 3akni4yeHneTo Bu 6bae KpaTko.
4. He ce u3BMHABAaNMTe 3a HeAOCTAaTbLUM, KOUTO peyTa € uMana cnopej Bac.

5. 3aBbplieTe c NpeamM3BUKATENCTBO MW NPU3MB, KOWTO Aa pa3Bb/iIHyBa CiyllaTenuTe.
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BusyaneH KOHTaKT

oBoputenar TpFI6Ba Aa rnmeaga KbM BCAKa 4acCT OT ayaAUTopuAaTa, KaTto Ce CTpeEMU Oa
ocCbLlECTBABA ANPEKTEH 3pUTENIEH KOHTAKT C KOJIKOTO CE€ MOXE noBeYye xXopa.

MoMoLHUTE Benexkn TpsbBa Aa ca HanpaBeHW Taka, ye Aa U3MCKBAT caMo 6bp3 nornes u
[la He ce Hanara MHoro yeteHe. bbaeTe 3ano3HaTh ¢ 6enexKuTe cu, 3a Aa BU € Heo6xoanUMOo
[a v nornexaaTe caMo 3a KpaTko.

KauecTtBO Ha rnaca

Hakon uyecto cpewaHn npobnemm C KayecTBOTO Ha rnaca ca npekaneHo 6bp3o wam
npekaneHo 6aBHO roBopeHe, MbHKaHe, MOHOTOHHOCT, NMPEB3eTOCT Ha riaca UM NOCTOSHHO
akueHTupaHe, 6e3 ga mMMma pasHoobpasue. KayeCTBOTO Ha rflaca BM OKa3Ba BJ/IMSIHME Ha
cunaTa Ha nocnaHueTo BU. 3a aa nofobpuTte KayecTBOTO Ha rflaca cu:

e [OBOpEeTe SICHO U TOYHO.
e lM3nonsBaiTe Ananor, Korato ToBa € yMecTHO.
e [lpoMeHsiNTE CKOPOCTTA, CKUiaTa, MHTOHaUMsATa M cunaTa Ha 3ByKa Ha riaca Bu.

» O6cbaeTe NpuMepu 3a TOBa Kak YOBEK MOXE Aa NMPOMEHS YeTUPUTE eNleMeHTa, N36poeHu
B NMPeAULLHOTO u3peyeHune (CKOpOCT, cuna, MHTOHaUMa U cuna Ha 3ByKa).

Bpb3ka c nybnukara

Peuta e B3aumoaencreme c r|y6r|m<aTa, LOpW TS fa He oTroBap4 rnacHo. Td MMma 4yBCTBa U
MHEHME OTHOCHO OHOBA, KOETO Ka3BaTe€ M TOBa MHEHWME MOXE Aa Tbphnu NMpoMsdAHa AOKATO
roBOpPUTE.

BucokaTa cueHa v roneMuaT Nnognym rnpuaasaTt pecnekT Ha roBopuTens, HO ro oTaanedasart
oT I'IY6J'IVIKaTa N 3aTpyaHAaBaT B3aMMOAENCTBMETO C Hesl. AKO I'IY6J'IVIKaTa HE € rondma,
roBoputensart TpsibBa Aa CTOM Ha efHO HUBO C Hes U Aa U3MN0A3Ba ManbK MNognyM.

3a ga cneyenute no4vYTUTENHO BHMMaHuWe, TpsibBa Aa roBopuTe MO MPUEMIMB HAYUH.
Hanpumep, ako ce KaumTe Ha 6IOPOTO M rOBOPUTE OTTaM, BCUYKK LLe BM CMywaT, HO nopaawu
Heobn4amHOTO BM AENCTBUE, MOXKE U Aa HE NpUemMaT Ha CEPMO3HO NOCNaHneTo BU. B noaobHa
obcTaHOBKa ce o4yakBaT onpeaesieHO noseaeHue M o0bnekno. AKO ce OTK/IOHUTe OT Te3u
OYakBaHMsa TBbpAe MHOro, nybnmkata MoXe Aa He BW Bb3NpuMeMe KaTo JlermMTuMeH
roBopuTern.

OnuTtanTe ce aa pasbepeTe npeapascbabuUnTe Ha BawaTa nybnmka n He rn obuxaante 6e3
npuymHa. AKO r'v HakapaTte Aa ce 540caT Aa Hewlo, KOETO He e CBbP3aHo C BallaTa uen, HaMa
Aa MNOoCTUrHeTe Huwo. He ce onuTBanTe Aa nonpaBUTE BCUYKM TEXHM nNpobnemu wu
Hepa3bupaHuns B eaHa peu.

EavH npumep: AKO HanuBaTe MAsSKo OT kKoda B byTunka, Tpsabsa aa ro npasute 6aBHO n
BHMMATE/IHO, 3a [a He ro passieete Ha 3emaTa. 1o nogobeH HaunH, ako ce onuTBaTe Aa
npeamsBuKaTe npekaseHo MHOro NMpoOMeHU HaBeaHbX, Nybnnkata HAMa Aa rm npueme.
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N36areaHeTo Ha onpeaeneHn nNpakTnky we 3aCuian BallaTta Bpb3Ka C I'IY6J'IVIKaTa:

He 6baeTe capkacTuyHu C nybnukara.

He TbpceTe cbKaneHneTo Ha nybnmkaTa. BeposiTHO TS Le BM yBaXkaBa No-Masiko, ako
BW Cb)XansBsa.

N36sareanTe NMYHM onNpaBAaHMA 3@ BaluMTe AEWUCTBUS UM XapaKTep, OCBEH aKo TOBa
He e uenTa Ha peuyTta. [okaxeTe NpUHUMNM, KOUTO Ca Mo-BaXKHW OT cobcTBeHaTa BU
Kay3a.

N3bareanTe ga ce xBanuTe C MOCTUXEHUSATA CU. bbaeTe BHMMATENHU C NIUYHMU
NCTOPUN, KOUTO MOIraTt Aa npo3BydaT KaToO CaMOXBaJiCTBO.

Y6exxpaBaHe

3a ybeanTenHoCT nnm eMouMOoHanHoO Bb34ENCTBME Ce HacodeTe KbM MHO3UMHCTBOTO OT
nybnunkara.

Boaete ayautopusita CcTbNka MO CTbMKa KbM TOBa fAa B3eMe peweHue. 3a aa
NPOMEHUTE MHEHMETO Ha XopaTa, TpsibBa Aa UM MOMOrHETE Aa MUCAAT NO HOB HaUMH.
CTbNKWTE, KOUTO BOASIT A0 B3MMaHe Ha peLleHure ca:

A. Ocb3HaBaHe Ha TPyAHOCTTa

B. ledbnHMpaHe Ha KOHKPETHMS Npobnem

C. PasrnexaaHe Ha Bb3MOXHU pELUEHUS N Bb3PaXXeHUs CpeLly TaX
D. OnucaHue Ha Han-4obpoTo peweHne

E. MNnaHupaHe Ha AeNCTBUS 3@ OCbLLECTBSIBAHE Ha pPeLIEHNETO

BbaeTe NoAroTBEHW 3a@ OMACEHUS U MU pa3ceinTe.

O6ocHoBeTe ce paunoHanHo, Npean na MOTUBUpPATeE C EMOLUUA.

filcHoTa U eANHCTBO

Llenta Ha roBopeHeTo e aa 6baem pa36paHV|. He nanonseanTte nekcmka, ¢ KOSATO UckaTe aa
Bne4yaTinTe onpeneneHn Xopa B I'IY6J'IVIKaTa, HO € Hepa36V|paeMa 3a OoCTaHanuTte. Hakou oT
TOUKUTE NO-A0/71y HE Ca NPUJTOXKUMU 3a nNponoBes] B CTU/1 HapaTuUB.

CtpemMeTe ce BCSIKO n3peyveHue aa 6bae pasbpaHo BegHara. Cnywartenurte He mMorart
Aa BAUAAT BbpXy WIM @ KOHTPO/MPAT CKOPOCTTa Ha nMpeacTaBsHETO Ha
nHdopmMauunsaTa.

dopMynupaliTe TeMaTa Cu C €4HO 3arOMHSLLO CE U3peYEeHme.
MaxHeTe BCEKW MaTepuasl, KOWTO He AonpuHacs 3a uenTa.
CBbp3BaliTe BCsKa uaes c npeaxogHarta uium c TemaTa.

ApbxTe TeMaTa Ha doKyc npes usnaTa peu.
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e T[logpenere OCHOBHUTE CUM TOYKWM MO HaN-A06pUSA HAUMH.
e  W34yepneanTe BCsKa eAHa TouKa, Npeaun Aa nNpoab/KUTe KbM crlenBallaTa.
e [lnaHupanTe nNnaBHM Npexoaun Mexay OTAeNHUTE TOYKMW.

NMpakTukarta Ha NMCaHeTo

FroBopuTenuTe TpsbBa Aa ce ynpaxHABaT [a NULIAT pedn U CTaTun. TOBa yrnpaxHeHUe e
pa3BMe CrnocobHOCTTa MM Aa KOMYHWKMpAT sICHO. M360pbT Ha Han-noaxoAswuTe AyMMU,
KoraTto nuLiaT, We UM NoMorHe aa noabdbepart Hal-noaxoasiuuTe AyMn, KOraTto roBopsT.

MucaHeTo noMara Ha roBOpUTENUTE Aa Ce YynpaXHsBaT Aa obsicHABaT uaen. AKO He cTe
CUTYPHU KaK Aa NULLETe 3a Hewo, TO ToraBa He CTe MOoAroTBEHW W Aa roOBOPUTE 3a HEro.
TpsbBa Aa oTaennTe BpeMe Aa o6MUCNUTE Kak Aa 06ACHUTE Hewo B NMcMeHa gopma.

MucaHeTo HW nomara fAa pas3bepeM Kora ce HyXaaem oT
noseye MHdopMaLnsa. AKO HE CME CUrYPHU B I0CTOBEPHOCTTA ~AKO He MoxeTe aa

Ha AadeHo TBbPAEHME, MOXEeM Aa ro MnpoyuuMm. BuHarm | 0DSACHMTE Hello NpocTuyko,
NOMHETe, 4Ye JAyMuTe BM MoraT ga 6baat uUUTUPaHW, 3Haum He ro pasbupate
He3aBMUCKMO AaNin Ca U3rOBOPEHM UM HanMcaHu. AKo KasBaTe focTaTbuHo Aobpe.”
Hella, KOUTO He ca TOYHM, XopaTa Lie peluaT, ye He MoraT Ja - AnbepT AHWaNH
pa3yuTaT Ha JyMuUTe BMW.

Lavite Bb3MOXHOCT Ha CTYAEHTUTE Aa CrOAENAT KaK 04aKBaT Aa Ce rPOMEHSIT TEXHUTE Liesn
N AenicTBus 3apaamn To3m ypok.

0606uleHUue

1. XopaTta nobuBaT BrneyaT/eHMe 3a BallaTa MHTEIMIeHTHOCT, YBEPEHOCT M CMOCOBHOCTHU
OT BalIETO YMEHUE [1a KOMyHUKMUpaTe.

2. TlokasBanTte ApyXentbHOCT M YyBaXeHuMe Mo TakKbB HAYMH, 4Ye XopaTa Aa o
3abenexar.

3. TloBoputenaT TpsitbBa OTHOBO M OTHOBO Aa aHraXxupa BHMMaHMETO Ha nybaukaTa no
BpeMe Ha peuyTa cwu.

4. 3a pa 6bpete Y6ELI,MTeJ'IHM, BOAETE I'IY6J'IMKaTa KbM B3MMaHE Ha pelleHne CTblKa no
CTbIKa.

5. TlncaHeTo noMara Ha ropopuTenuTe aa ce ynpa)HsasaT Aa obsicHaBaT naeu.
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3apaHusa no Ypok 16

1.

B eanH naparpad onuweTe HaKpaTKO €4Ha >XWBOTOMPOMEHSLWA KOHLUenuusa OT TO3u
ypok. ObsicHeTe 3aw0 e BaxHa. Kak Moxe aa 6bae nonesHa? KakBa Bpeaa Moxe Aa
NPUYNHU HEMHOTO HENo3HaBaHe.

O6acHeTe Kak LWe NpuIoXuTe NpUHUMUNNTE OT TO3M YPOK BbB BalUUsA XUBOT. Kak To3u
YPOK NPOMeHs uenute BU? Kak nnaHupaTe Aa NpoMeHUTe AeNCTBUSTA CU?

3anoMHeTe neTTe TBbpAeHUs oT 0606WeHneTo Ha Ypok 16. BbaeTe rotoBu Aa rm
HanuWwIeTe No NaMeT B HAYanoTo Ha cneaBalwaTa nexkums.
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Ypok 17
Jinuum Bbnpocu: Napu, sBpeme n obnekno

YnpasneHue Ha napurte
MpUHUMNDBT Ha OTFrOBOPHOCTTA

» Heka eavH OT CTyAeHTUTe npoyeTe npeg rpynaTta MaTten 25:14-30. KakBO HM Ka3Ba TO3M
rnacax 3a yrnpasJieHMeTO Ha napurte?

MapuTe ca BaxeH pecypc 3a cnyxXeHueTo. Jingepute TpsbBa Taka Aa ynpasnsiBaT napuTe,
ye Aa nocruraTt Han-pobbvp pesynTar. e oTroBapsamMe npea bora 3a pecypcuTte, KOUTO HU €
Aan aa ynpasnsiBame.

MOMHUTE NN UCTOPUSITA 3a CaMapsiHUHA, KOWTO NMOMOrHa Ha paHeHus NbTHUK? (Jlyka 10:30-
35). HelHaTa uen e Aga nokaxe KakBo O3HayaBa Aa obuyame XxopaTa, KOWUTO CpellaMme.
MoxeM obaue aa NnpocneanM n apyra HULWIKa KaTo HabntogaBame onpeaeneHy noapo6bHocTH,
BbMNPEKM Ye Ta3n HULIKA HE e HENMpPEMEHHO 3aMUC/IeHa OT aBTopa.

CaMapsAHUHBT MMaLle Marape 1 napu, 3a aa nnaTth 4a ce Norpuxar 3a paHeHus. KakBeo welue
[la CTaHe, ako 6elle M3pa3xoaBasn pecypcuTe cu, Npean Aa ro cpelwHe? Hamale aa Moxe aa
My MOMOrHe MHOro. MHOro xopa Ka3BaT, Y€ Ca CbMpPMYACTHU C 4YyXAOTO CTpadaHue W
Hy>AaTa OT pa3npocTpaHeHue Ha 61aroBecTUETO, HO HE YNpaBisABaT CBOUTE pPecypcu Taka,
ye Aa MoraT Aa NocpewaTt Hyxau. Te HUKora He ca B CbCTOSIHME Aa OKaXxaT MOMOLL.

MoxeM Aa XapynM napute CU 3a KpaTKOBPEMEHHW Hella, KOUTO NpeMMHaBaT WK 3a Hella C
BEYHa CTOWMHOCT B TO3M CBAT U BbB Be4yHoCTTa. Heobxoammo e aa Xap4imMMm napum 3a HallnTe
HY>XAW, HO KOJIKOTO CE MOXE rnoeeye TpFI6Ba Aa MHBECTUpPpaME B 6baeLleTo.

MHOro xopa HMKOra He MHBECTUpPAT, 3allOTO MUCNAT, Ye HAMAT AOCTaTb4yHO. HO ako 4oBek
cnecTsiBa U pefoBHO NpaBu Mankn MHBECTULNU, LLIEe NOXbHE roneMn pesyntatu. Konkorto u
na e beneH eanH depmep, Ton 3Hae, Ye TpabBa Aa CNecTu AOCTaTb4YHO, 3a Aa 3acee OTHOBO.
TpsibBa Aa HAMEPUM HAUYMHK Aa CMecTsaBaMe U MHBECTMPaMe HaluTe pecypcu.

» Kou ca HAKOM OT HAYMHUTE 3a CMEeCTABaHE U MHBECTMPAHE Ha Maslku cymu?
MpuHUMNDBT HA BApaTa

Anocton lMNaesen pasa ronamo obewaHuve Ha uUbpkBaTa BbB duaunu. Te ca Hanpaswun
XXepTBa, 3a Aa NOAMNOMOrHaT cnyxeHueto. MNasen um obewasa, ye bor we cHaban TexHuTe
HYy>Xan (OnnunaHu 4:19).

Ncyc kasza Ha ydveHuumte Cu ga He ce 6e3n0OKOAT, HO Aa ce aoBepsiBaT Ha boxwnero
cHabasBaHe (MaTen 6:25-34). boxuneTo LapcTBO TpsbBawe fa 6bae TEXHUAT NPUOPUTET, C
NpeavMCTBO AOPWU Npes OCHOBHUTE UM HYXAMN.
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BsApaTa He o3HayaBa 6ArcTBOTO OT OTFOBOPHOCTTA HU Aa ce rpuxmMm 3a cebe cu u xoparta,
KOWUTO pa3uuTtaTt Ha Hac. OT Hac ce o4yakBa Aa paboTuM, 3a Aa MOXeM Aa cHabassBaMe Hy»Xau
(EdecsiHn 4:28). AKO HAKOM He Ce rpuxu 3a CEMENCTBOTO CU, TOM He e NpuMep 3a BApBaLy
yoBek (1 TumoTten 5:8).

He TpsbBa na neHTtaiicTBaMe M Aa yakame bor aa cHabau. Bor e npeasuavn ga nedyennm
KaTo paboTnM M Cb3aaBaMe CTOMHOCT.

BsapaTa o3HauaBa, Ye 0OCb3HaBaMe, 4e He MOXeM Aa oueneeM 6e3 boxuneTto 6narocnoseHue.
CunaTta 1 Bb3MOXHOCTUTE HM 3a paboTa nasat oT bora n Ton HM 6narocnaesa He camo ype3
HawaTa paboTa. NoHexe cMe 3aBucuMK oT bora, TpssbBa Aa ce MOSIMM KaKTO HU 3e 3apbyan
Ucyc: ,Oan Hn exegHeBHUs xnsa6."

Tpabsa ga 6baemM wenpu ¢ Apyrute, 3awWoTo:

e 3HaeM, 4ye bor ce rpmxu 3a Hac.

e He BCMYKO, KOETO MMaMe, naea B pe3ynrtaT Ha HawaTta pabora.
e He 3acnyxaBame boxuunte 6narocnoseHus.

e Ypes gaBaHeTo Nokassame boxunata nwbos.

He TpsibBa Aa ce AbpXxKUM KaTo cebuyHM geua, KOMTO B3MMAT Ha-roaSMOTO Napye TopTa uamn
KpnaT 60H60HUTE CK, 3aLLOTO 3HaNAT, Ye HaMa Aa nonydart owe. bor e bor Ha nsobunmneTto un
He e HeobXoaMMO Aa CMEe afldHM UM MOTalHU, CaKaw ToM HUKOra HaMa Aa HU gaae oule.

JIngepsT Ha ciyXXeHue ynpaBrisiBa He CaMO CBOMTE Napu, HO M Te3N Ha CNyXeHueTo. bor we
CcHabasBa 3a c/nyXxeHue, KoeTo cneasa HeroeaTa Bosnisi. CaMo ye HeroBaTa BOJIS HE BUHArM
CbBnaja C ToBa, KOETO HW m3rnexaa odeBmaHo. lMNoHsikora xopaTa ce ¢oKycupaT BbpXy
noaabpXXaHe Ha MHCTUTYUMSTa U npeHebperesaT TbPCEHETO Ha SICHO BOAUTENCTBO OT bora.
MNMoHAKora ce onuTBaMe Aa NpaBuM A06pPM Hellla, HO He Mo HavynHa, No KohTo bor ucka aa rm
npaBuMM. He Bcsakora Lie MMamMe CbBbpLUEHO pa3no3HaBaHe B Ta3M 0651acT, HO NuncaTa Ha
buHaHcK 3a cnyxeHue TpsibBa Aa HW Hakapa Aa TbpPCcUM No-A06po pasbupaHe Ha boxusaTa
BOJIS.

MpMHUMNDBT HA YECTHOCTTa

MPUHUMNBT Ha BApaTa BOAM A0 MPUHLMMA Ha YEeCTHOCTTa. Thil KaTo UCKaMe Aa yroauMm Ha
Bora u na 6baem 6narocnoBeHn ot Hero, HMKora He TpsA6Ba Aa NpaBuM Hello, KOeTo He My
€ YyrogHo.

AKo pasuuTaTe Ha bora n My ce poBepsiBaTe, We OTXBbPAATE BCAKAKBA Bb3MOXHOCT Aa
cne4yennTe Mo HeyecTteH HayuH. Korato BM Ce npenocTtaBM Bb3MOXHOCT, TpsibBa aa ce
3agjagete Bbnpoca: ,bor 6u nn cHabamn no TakbB HAuYMH?"' AKO MMaMe Bb3MOXHOCT Aa
cneyesiM No HeyecTeH HauyuuH, 3HaeM, 4ye ToBa He e BoXMAT HaunH Ha cHabassaHe. AKO
HSIKOM NMOCTbNBaA HepeaHo, 3a Aa ce oboraTn, TOM He ce AoBepsiBa Ha bora 3a cBonTe HyXAMW.

Korato cMe BKJ/IlOYEHU B CNy>XEHHUeE, 06MKHOBEHO pecypcnute, KOUTO ynpaBisaBaMe, HE Ca
Hawwun. BaxxHo e aa npaBnM pasjinka Mexay rnapute Ha CayxXeHneTo n 1IM4HNUTE HN TakKnBa. B
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HAKOM KYNTypu TOBa MpaBuio e TpyAHO 3a pa3bupaHe. Bbnpeku ToBa HE3aBUCMMO Aanu
CTaBa AyMa 3a CIyXeHWe, AbpXKaBHa cnyx6a uam 6usHec, xopaTa He MOCTaBAT HAKOMO Ha
BIUSATENHA MO3MLUKNSA, aKo TO He yMee Aa NMpaBu ToBa pasrpaHuyeHue. Korato napute Ha
MHCTUTYLUMATA Ce M3MOoN3BaT KaTo JIMYHKU, TOBa pa3pyluaBa goBepuneTo (1 KOpuHTAHM 4:2).

BoaaubT Ha cnyXeHUETOo TpsbBa Aa YCTAaHOBW MOSIUTMKM, UPE3 KOUTO Ce Noaabpxxa nspsiaHa
OTYETHOCT 3a MapuTe Ha MHCTUTYyUMSTA. Tol He Tpsi6Ba cam Aa cbbupa M aAMUHUCTPUPA
rHaHCcoBUTE cpeacTBa. HAKONKO Aywn TpsabBa Aa y4yacTBaT BbB BOAEHETO Ha OTUYETHOCT U
pa3xoABaHeTo.

MpuMHUMNDBT Ha NnoAgNoOMaraHe Ha CNy>XeHUueTo

bor e onpepennn cnyxeHuneTto aa 6bae nognomaraHo CbVIHaHCOBO, HO 4YEeCTO HEroBUAT nNnaep
we ce cbnbCKBa C HEAOCTUI Ha CpeacTBa.

MapuTte Hukora He TpsAbBa Aa 6baaT MOTMBAUMSA 3a XPUCTUSHCKUTE BOAAYM Aa noemaTt
nuaepcka nos3vumsa wan ga nonoXxat MakCUManHu ycunus. MoTuBaumsaTa da CIayXum e
HalWWAT AbAr Aa ce nokopsiBaMe Ha bora, xenaHuneto ga My yroanm v noboBTa KbM XopaTa,
Ha KouTo cnyxwuM (1MeTpoBo 5:2, 1KopuHTaHM 9:16, MoaH 21:15-17).

Ncyc nanpawa yvyeHmumte Cu ga cnyxat ¢ gymute: ,JapoMm cTe npuenu, AapoMm gasanTte”
(MaTen 10:8). lNMorpewHoO e Ha CNYXXEHMETO Aa Ce NocTaBsa ueHa. EAnH oT cunHuTe ynpeuwm
B bnbnusata e otnpaBeH KbM eAnH YOBEK, KOMTO MOMUCKA Aa CU Kynu AyXOBHa cuna, 3a Aa
MOXXe Aa nedvenn oT Hed (desHua 8:18-23).

Crny>XeHMeTO He reHepupa MapuyHU CPencTBa KaKTo Apyru | »KoraTo BoxweTo aeno ce
Bnaose paboTa, 3awW0TO He npousBexaa MnpoaAyKT WAu BbPLUM MO BOXWS HauuH,
ycayra 3a npogaH. CnyxeHveto 6usa duHaHcMpaHo camo, | POXWeTo cHabaasaHe HuKora
KoraTo xopa, KOMUTO UMaT APYr BWA 3aeTOCT, peLaT, ye Le HAMa Aia mncea.

ro duHaHcupar. - kel XvacvbH Tennbp

BoaaubT Ha CNYXEHMETO MOXe Aa HacbpyaBa XopaTa Aa NOAKPENSAT CNYXEHMETO KaTo
3ano3HaBa C HeroBaTa CTOMHOCT M CbC CBOETO MOCBELLEHNE KbM Hero. Pagko Moxe aa ce
oYyakBa (pMHaHCOBa NoagKpena 3a eAHO Cly)XEHWE Npean To Aa e 3anoyHano. JinaepsT TpsibBa
Aa AaBa pefoBHWU, peaNCTUUYHM U HaMb/IHO OTKPOBEHU AOKNAAMN 3@ CBOETO CITY>KEHMUE.

Han-yecto X0paTa 3ano4yBaTt Aa noakpendt e€aHO ChyXeHue, KoraTto ce Y6e,£l,$|T, 4ye T0 €
LEeHHO, a He 3aLl0TOo CIYXUTENAT ce Hy)Aae OT nognomaraHe. BooaybT Ha C/y>XEHUETOo He
TpF|6Ba Aa Cce onnTBa Aa Ha6V|pa CpeACTBA KaToO NrBOPU 3a HYXXAUTE CU, a KaTO Npon3BexXaa
pe3ynTatn U pasdCHdBa BUAEHUETO CUM 3a TOBa CJ1yXEHUE. Cblo Taka e BaXXHO ToW Aa
n3rpa>xxaga B3aMMOOTHOLWIEHUA C XOpaTa, Ha KOUTO CNYyXW, TakKa 4Ye Te J[Aa Buxaart
noceeweHneTo My n aa oueHdasat Ha4dnHa, no KOUTO UM CNTY>KWU.

Hakon xopa Moxe pga npegnoyvtaTt Aa nognomarat (UHAHCOBO caMus nunaep, a He
opraHmsauusaTa. Ton TpsbBa Aa BHMMaBa Aa He m3paborBa nogkpena 3a cebe cu, HO Aa
pa3BuBa opraHm3aumsaTa. ToBa e HeroBaTa 3ajava.
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NnpepouT TpsbBa Aa n3bgarea Aa Tpyna Ab/arose. 3aeMaHeTo Ha Napu 03Havyaea Aa ce xapyaTt
cpeacTBa oT 6baeweTo. 3aANbXHAN0CTTa BM NMwasa oT cBobogaTta Aa B3MMaTe peleHns B
6baewe. T 03HavyaBa, Ye B3MMaTE pelleHuns 3a 6baeLweTo, Nnpeam owe aAa cre CTUrHanm Tam.
ObnroseTe npeacraBnsaBaT m3pasxoaBaHe Ha 6baewm pecypcu, 6e3 ga 3Haem b6vaewmTe
HY>XAMW.

Bopauute TpsibBa ga nsbsareaT MYHaTa 3a40bXHSAI0CT, 3aW0TO TOBa orpaHu4yasa 6bvaewmTe
pelleHmns, Kacaewm cnyxeHmerto. Te He 6bmBa Aa cTaBaT NpUYMHA OpraHmM3aumsTa ga Tpyna
avnrose. 3non3searite camo napute, Kouto bor e cHabaun. He B3nMariTe Ha3aeM C MUCbATA,
ye bor we ocurypu cpeacrtesata 3a MNoOKpuBaHe Ha Aabnra. Ako bor ucka pa cHabau
onpegeneHa Hyxnaa, Ton e cnocobeH aa ro ctopu, npean Aa B3eMeTe 3aeM, a He cfej ToBa.
MpnbsareaHeTo A0 3aEMU HU NMLWLABA OT Bb3MOXHOCT Aa pa3no3HaeM boxusaTta Bons, 3awoTo
O3HayaBa, Ye He Yakame Aa BMaAuM KakBo bor ue cHabawu.

,HaﬁTe BBb3MO)XXHOCT Ha HAKOJIKO CTYAEHTU [fa CriodesIaAT KakK odakBat /fia NPOMEHAT CBOUTE
uesnn nan AencTBms BbB Bpb3Ka C NpuHUNrnTe 3a rapure.

YnpaBneHue Ha BpeMeTo
LleHHOCTTa Ha BpeMeTo cnopen bnbnusara

» Heka eauH OT CTyaeHTUTe npoyeTte npea rpynata MNcanm 90:9-12. KakBu TBbpAEHUS 33
)XMBOTa OTKPMBAME B TO3M Macax?

BubnuaTta HM KasBa, ye BPEMETO € LieHHO, 3all0TO XXUBOTbT Ce u3Mepsa C BpeMe. MacaxbT
HM KasBa, 4ye TpsAbBa Aa M3NbJABAaMe CbC CTOMHOCT AHUTE CU, 3aLLOTO >XWUBOTLT 6bP30
OTMWHaBa. BpeMeTo e LeHHO, 3aLL0TO XXUBOTHLT € LIEHEH.

BbubnuaTta rosopu 3a BpeMeTO KaTo 3a 0OCKbAeH pecypc. Ncyc ka3ea, ye paboTtun, 6e3 ga rybu
BpeMe, 3all0TO BpeMeTo 3a paboTa e manko (MoaH 9:4).

Ncyc cpaBHsBa cnyxeHneTto ¢ xbTtBa (Maten 9:37-38). lNpun xbTBaTa BUHArn Mma enemeHT
Ha CMNewHOoCT, 3awoTo pekontaTta Tpsbea ma 6bae npubpaHa, npean aAa ce noxabu. B
yC/I0BMSITA Ha OrpaHMYeHO BpeMe HeaoCTUrbT Ha paboTHuuu BoaM A0 Kpu3a. Ucyc Hu
06pblla BHUMaHMeE, Ye CNYXXEeHNETO e CNEeLLHO, OLe noeeYe, 3aloTo paboTHULUMTE ca MasKo.

CeMeiCcTBO, KOETO Ce 3aHMMaBa CbC 3eMefenve, 6U ce 3acpamMuiio OT CUH, KOWTO nunee
BPEMETO CU Mo BpeMe Ha xbTBa (Mputum 10:5). XpuctusaHute TpabBa Aa M3NMUTBAT OLLE Mo-
ronsAM cpaMm, ako Cu rybaT BpeMeTo, BMECTO Aa MpaBAT BCMUKO Bb3MOXHO A3 W3MbJIHAT
MUCUSATA Ha LbpKBaTa, Npeay BPEMETO Aa € U3TEKJSIO.

BubnuaTta HM Ka3ea, Yye TpsbBa Aa n3non3BamMe BpeMeTo CU No Han-ao6pusa HaumnH (EdecsaHn
5:16, KonocsiHn 4:5). NMoBeyeTo Bb3MOXHOCTM He TpassT BeYHO. Mbp3ennBuaT nponycka
Bb3MOXHOCTUTE, 3aLLOTO HE XeJiae Aa ce Tpyau 34paso.

» Heka eauH OT CTyAeHTUTe npoyeTe npen rpynata MNputum 6:6-11. KakBo Kas3Ba To3u
nacax 3a BpeMeTo U Bb3MOXHOCTTa?
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Anocton MNaeen yuu, 4ye cnyxeHmeto Tpsibea aa 6bae noakpensaHo dUHaHCOBO (1KOPUHTSHM
9:4-14, 1TumoTten 5:17-18). Bbvnpekn ToBa, Ton Yyecto pabotu, 3a Aa ce nsabpxa, 3awoTo
MCKa Aa nponoBsiaBa eBaHrenuneto, 6e3 aa 6bae B TexecTt (1KopuHTaHM 9:18). MNoHskora
paboTtn geH n How, (1ConyHum 2:9). Apyr nbT nsgbpxa cebe cu n apyrmte oT MUCUOHEPCKUS
eknn (desHusa 20:33-34).

Bbnpekun ue cnyxeHmeTo Ha MNaBen 3aciy)aBa M3A4pbXKKa, TOM He Yaka Aa g nony4yun, npeau
Aa My ce nocseTu. ToM Ucka Aa ynpaBfsiBa BPEMETO CU, TaKa Ye Aa yCnsBa Aa BbpLUM BCUYKO,
KoeTo e Heob6xoaAnMo.

LleneHaco4yeHO u3non3BaHe Ha BpeMeTo

MMa xopa, KOUTO HAMAT AbArOCPOYHM Uenn. Te NpocTo BbpllaT exegHeBHUTe CU 3ajaum,
6e3 aa ce 3amucnat ocobeHo 3a 6bvaeweto. Cnea KaTto NPUKNYAaT CbC 3aAbJ/IXEHNATA CUN 3a
A€eHs, NpekapBaT ocTaTbKa OT Hero, 6e3 fa NpaBsAT HELWOo CbLEeCTBEHO.

Korato yoBek nma uenu, Tom He cun rybu BpeMeTo, 3aW0TO MUCAM 3a 6baeweTo. Ton 3Hae
KaKBO MCKa Aa MOCTUIHE 3a HAKOJIKO MOAMHWM M He MPOCTO NpaBu KakBoTo TpsibBa Aa 6bae
HanpaBeHO AHEC, HO BbpLUN Hella, KOMTO AOMPMHACAT 3@ NOCTUraHe Ha AbJIrOCpoYHaTa My
uen. BpemeTto HMKOra He My CTuUra 3a BCMYKM 3a4auum, Konto nma. Korato My octaHe HAKaKBO
cBobogHO BpeMe cnep KaTto e CBbplwna HeobxoammaTa pabota, Ton nsbupa ga npekapsa
TOBa BpeMe, Taka 4Ye Aa Cb34aBa CTOMHOCT.

Bcekn, KOMTO mcka paboTtata My Aa 6bae Ha BMCOKO MPOdECUOHANHO HUBO, HE nuiee
BPEMETO CU, 3aLLOTO HEMPEKBbCHATO CE YCbBbPLUEHCTBA. TOW OTKPMBA HAuMHKU Aa paboTu no-
nobpe, oTAens BpeMe Aa ce yuu OT ApyruTe, YeTe, yuum M BUHArM MMa HeLo 3a NpaBeHe.

LleneycTpeMeHuaT nuaep He cv rybu BpeMeTo Aa 4Yaka 3anoBeau OT HAKOro ApYruro u He
CMATa, Ye HAMA KaKBO [la Ce MpaBu, ako HUKOW He My Aafn KOHKPeTHa 3ajaya. Toi 3Hae, ye
MOXE [Aa Ce 3aeMe C Hella, KOMTO Aa noarnoMorHaTt paboTaTa - [a roBopu C Xopa, Aa
opraHusupa, Habnwgasa unM Npoyysa. He npaxocBa BPEMETO CU, CAMO 3aLL0TO € U3MbHWI
CNyXe6HUTE CU 3aAQb/IKEHUS.

MHoOro xopa npekapBaT BPEMETO CU KAaTO He NPaBSAT HULLO, 3aLLOTO CU MUCNAT, Y€ HSAMA HULLLO
3a npaseHe. To3n, KOUTO MMa MHOIro BpeMe aa 6e3aencrTea, HaMa AbArOCPOYHM Lenun, He ce
CTpeMU Aa ce pa3BMBa KAaTO KayecTBeH NpodeCcnoHanncT nan ueneyctpeMeH nmaep.

MpeacraBeTe CKU, Ye CTe NOAYYMNIMN cneunanHo npeanoxenue. B npoabrmxeHne Ha 30 aHM
we nonyyasaTte no 1000 gonapa Ha AeH M e MOXeTe Aa N XapyuTe KakTo pewunTe. B kpas
Ha BCEKM AEH MOXEeTe Aa 3aA4bpXUTe MOKYnKuTe Cu, HOo TpsabBa Aa BbpHETe napute, KOUTO
He CTe noxap4uau.

» 3a KakBoO LUe noxapymTe Te3n napu?

AKO CTe MbApKU, Lie KynyBaTe Hella, KOUTOo Le 6baaT LEeHHM 3a BacC cnen U3TUYAHETO Ha
Te3n TpuaeceT AHW. HAMa da u3xapuuTe no-rosigMmaTta 4vacT OT napuTte 3a 3abaBneHuns nnm
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CKbMa XpaHa U CbC CUTYPHOCT LLie HanpaBuUTE Taka, Ye B Kpas Ha AeHA Aa He BM e OCTaHana
rosnsiMa cyMa, KoATo [a BpbluaTe.

CbhwoTo e 1 c BpeMeTo. MoxeTe fa npekapBaTe BPEMETO CM B NpaBeHe Ha Hewa, KOUTO HAMa
Aa MMaT HMKAKBa CTOMHOCT cnej BpeEME UM Aa IO UHBECTUPATE B HELWlA, KOUTO LWLE UMAT
CTOMHOCT. B Kpasa Ha BCEKMU AEH HEWU3MNON3BAHOTO BpEME Ce I'Y6VI, HE MOXETE Aa CU ro
3ana3nTe 3a No-KbCHO.

To3n npuMep MoXe Aa ce NpuoXu U KbM XMBOTa U BeYHOCTTA. [1pe3 Bawwunga XMBOT Bue
MOXeTe fna WHBecTupaTe BbB BedHocTTa. Korato TOM M3Teye, BCUUYKO, KOETO He cCTe
MHBECTUPAJZIN B HEA, € VI3I'Y6eHO.

,PaboTeTe, 3aWl0TO HOLWITA UABA,
[lokaTo 3apeBOTO Ha 3a/sie3a Bce oule
o3apsBa HebeTo;

PaboTeTe, 3all0TO AEHAT OTUTA.
PaboTeTe, AOKaTO M NOCNEAHMUAT by
yracHe B TbMHMHaTa.
PaboTeTe, AOKATO HOLUTA TbMHEE,
KoraTto paboTtata Ha 4oBeka CcBbpLiBa.”

MHBecTpaHe Ha BpeMeTo

B ypoka 3a npuoputetute (Ypok 7) Buasaxme
AvarpaMaTta, B KOSTO AeMHOCTUTe 6axa pa3aesnieHmn
Ha Ba>XHW M HEBAXHW M HA CNELHW U HeCnewHw.
EnHa AenHOCT MOXe Aa He e chnewHa, HO aa e oT
ronssMo 3HadyeHue 3a 6baeweTto. Hanpumep,
NNYHOTO oby4yeHne n obyyaBaHeTo Ha Apyrn Xopa
06MKHOBEHO € BaXHO, HO He € CMNeLlHO.

- AHun Korxun

He oTaensiite BpeMe caMo 3a TOBa, KOETO € HAJNIOXKUTENIHO B MOMeHTa. MIHBecCTuUpaiiTe Bpeme
B 6baeweto. CTpeMeTe ce BCEKWAHEBHO [la MHBECTUPATE BpeMe B Hella, KOMTO e uMmar
CTOMHOCT 3@ AbJIMW roAMHW 3aHanpea.

BbaeTe KaTo YoBeEK, KOMTO 3acaxaa AbpBeTa. Toi 3Hae, Ye AbPBOTO e 6bae LEeHHO cnej
roAuvHK, KoraTo nopacHe. [IbpBOTO He ce 3aca)aa, 3a [Aa MoCpellHe HAKAKBa HYyXAa
He3abaBHO, a KaTo MHBECTULMS 3a 6bAeLLETO.

NMpekbcBaHNA U 3aKbCHEHUSA

He TpsibBa na 3abpassMe, ye bor nma cyBepeHHa BNacT Haj HawwuTte nnaHose (Skos 4:13-
17). NoHskora obcrositTencreata ce NPOMEHAT M ToBa 3abaBsa NJIaHOBETE HW.

MNMoHsikora bor npekbCcBa HawWs NaaH, 3a Aa NOCTUMrHe HsAKakBa Apyra uen. Tpabea ga cMe
roTOBM Aa Ce OTKAaXeM OT HaluTe MJIaHOBE M Aa pearnpaMe Ha CrewHu CUTyauum um Ha
Hy>XanTe Ha apyrute. He 6uBa ga mucamm, 4ye cu rybmm BpemeTo, 3awoTo bor 3Hae Haun-
nobpe n e B KOHTpO.

NMoHsIKOra 3akbCHSABaMe C HawaTa paboTa, 3aWoTo YaKkaMe HAKOM APYT Aa MPUKIYM C HeLwo.
He nunente yacose vnM AHWM B YakKaHe, a HaMepeTe HeWo CTOMHOCTHO, C KOEeTo Jda ce
3aHMMaBaTe, AOKATOo YakaTe.

B noBeuyeTo AbpXKaBM MHOMO BpeMe Ce MnpekapBa B MbTyBaHE WM YakKaHe Mo OnaluKu.
MnaHupaliTe Kak Aa OMon30TBOPUTE TOBa BpeMe. BuHarm HoceTe cbc cebe cuM Hewo 3a
nnucaHe WAW 4YeTeHe, 3a Aa M3MNon3BaTe BPeMeTo. MHO3MHCTBOTO OT XOopaTa TBbpAAT, ye
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HAMaT BpEMe 33 yuyeHe, a CbLUeBpPeMeHHO NpeKapBaT YacoBe B aBTobyca WM B YaKanHATa,
6e3 fa NpaBAT HULLO AOKATO Ca TaM.

EaHO MOM4ye Ha ume En6, paboteno MHOro, 3a ga nomara Ha CEMENCTBOTO CU. Tol npasen
orpaav OoT AbpBeTa, KOUTO oTcuyan ¢ 6bpaasa. Eb6 npekapsan AbArn 4yacose B M3KOMNaBaHe
Ha 6pa3au M MOHsKOra cnarana KHUra Ha APbXKUTE Ha panoto u 4vetan. Apyr nbK yeTsn
KbCHO Beyep Ha CBeT/InHaTa Ha orbHs. Korato nopacHan, ce u3ydun u ctaHan agsokat. B
KpanHa cMmeTka 6un m3bpaH Ha MpaBUTENCTBEH MOCT M MO-KbCHO CTaHan npe3naeHT Ha
CveanHeHunTe watun. (Tosa 6un Enbpaxam JINHKbBIH.)

B3aMMOOTHOLUEHUSA

B3anMoOTHOLWEeHNATa U3NCKBAT BPEME N Ca BaXXHU 3a XpPUCTUAHMHA. HeroesaTa Bpb3ka ¢ bora
M3NCKBa BpeMeE — HE CaMO B pa60Ta 3a bora, HoO n BpeMe HacamMe B MosinTBa. Bcekn nma
CEMENCTBO U npuaTeENnN n TpFI6Ba Aa oTAeENA BpEME, HE CaMO 3a 3aAbJ/IXXEHNATA, CBbpP3aHUN C
TE3N B3aMMOOTHOLLEHNA, HO N 3a Aa MNOKa3Ba Ha TE3WN Xopa, ye rm UueHu.

TpsbBa Aa MHBECTUpaMe BPEME He CaMO B NMOCTUIFAHETO Ha U3MEPUMWU pe3ynTaTu, HO U BbB
B3aMMoOOTHolWweHunaTa. OT TAX nonydyaBaMe MNOMOW, W pecypcu, HO  BCbLHOCT
B3aMMOOTHOLLEHUSTA Ca BaXXHM, 3alLOTO XOpaTa Cca BaXHMW.

> KakBoO Oa KaXkeM 3a 4YacoBeTe, NMpeKapaHu B pasroBopu C NpuaTenn? Kak aa npeueHum
KOora cMe UHBEeCTUpanun BpeMeTo ¢ Ao06pe U Kora CMe ro Nponunenn?

BpemeTo, npekapaHO B pa3roBopu, Moxe aa 6bae LEeHHO N0 MHOM0 HayuMHW: aa odopMmu
MHEHUS N LEeHHOCTU; Aa AoHece MHdopMaums; Aa nokaxe nbosB; aa HAaCbpun UM yTewu;
[a OCBEXU WM U3rpagn HAKOro AyxXOoBHO. Bbnpekn ToBa MHOro xopa OCTaBAT 4YacoBeTe Aa
MUHaBaT 6e3uenHo.

JlariTe Bb3MOXXHOCT Ha HSIKOJIKO CTyAeHTN Aa Crio4EJIAT KaK odYakBart Aa lNpPpOMEHAT CBOUTE
uenun nan gencTBus BbB Bpb3Ka C ripuHUnNnnTe 3a BpEMETO.

O6nekno

HecbMHeHO 06/1€KN0TO € 3HAUMM acrnekT OT YOBELWKNS XNUBOT. Bcekn yosek M36lea KakK Aa
ce o6n1nya, ako Bb3MOXXHOCTUTE MY Ca HA4 MUHUMASTHUTE.

O6neknoTo cb3haBa MbpPBOTO BrNeyaTneHWe 3a YoBeKa. To NoKa3Ba KakBO TOM MUCN 3a cebe
CU N KakBo 6M nckan ocTtaHanute ga MUCNAT 3a Hero. O6neKknoTo He caMO e CBbp3aHo C
XapakTtepa, HO 1 LeneHaco4yeHo ro npassaa.

Bbubnenckmn cbobparkeHun
B bubnuaTta Bmxaame HAKOMKO Hella OTHOCHO 06/1eK/10TO Ha XPUCTUSIHUTE.

1TumoTen 5:2 HM KasBa, ye BogaunTe TpsAbBa Aa KOMYHUKMPAT C NPOTMBOMOMOXHUSA NON B
Mb/IHA YMCTOTA. YacT OT NOBEAEHMETO B YMCTOTA € NNAEPHT, HE3ABMCUMO Aanu € MbX UIn
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XXeHa, Aa ce obnMya No HauymMH, KOWUTO HAMa 3a uUen Aa cbbyxaa rpexoBHU dusnyecku
XenaHums.

1MeTtpoBo 5:5 HM 3apbyBa Aa ce obnmMyame CbC CMUpeHume. AMOCTONBLT HAMa npeasua
KOHKpeTHOTO dm3myecko obneksno, a ToBa, ye cMupeHueTo Tpsbea aa 6bae Hawarta apexa.
ToBa obaye CbLL0 03Ha4vaBa, Yye He Tpsbea aa ce ob6imyame NoO HAUYMH, KOUTO € HECbBMECTUM
CbC CMUPEHMUETO.

Hakon xopa wu3bupaT Oa HOCAT 06/M1€eKN0, C KOETO Le MW3rMexaaT Hewo noBe4ye OoT
oCTaHanuTe. MIMa 4YacoBHULMN, aKCeCoapu 1 Apexun, YAMTO An3aliH AEMOHCTPUpPa BUCOKaTa UM
LeHa. MMa xopa, KOMTO MCKAT [a Ce M3TbKHAT KAaTo MHOMo yChnewHu M Aa nokaxaT, 4ye
npeBb3xoxXxaaT Apyrute. ToBa He € OTHOLIEHMETO Ha eAunH ciyra. XpuctusiHuTe TpsibBa aa
OTXBBbPIAT CBETCKOTO Xe/laHWe Aa AEMOHCTpUpPAT NPEBB3XOACTBO HaZ OCTaHaNuUTe.

EavH nuaep wnu nactop Moxe aa ce obnnya nNo-m3mMckaHo OT XopaTa, KOMTO BOAWU, HO He
3aW0TO MCKa Aa Ce M3TbKHE, a 3a Aa NOoKa)Xe MoYuT KbM Te3M, Ha KOUTO CAyXu. Ton ce
obnunya gobpe, 3a Aa Nokaxe, 4Ye Ucka aa cnyxu gobpe. Hanpumep, cepBUTbOPUTE B HAKOM
CKbIM pecTopaHT MoXe aa ce obneyeHn no-gobpe OT KAneHTuTe. lNpuumHaTa He e, 4e
rnokaseaT MpPeBb3XOACTBO, @ 4Ye Mo4YUTaT KAMEHTUTE CbC cBouTe ycnyru. Korato HSKOWM
OTKasBa Jda cna3uM W3UCKBaHMATA 3a 06n1ekno Ha AaageHo cbbutue, TOM nNposiBABa
HeyBaXXeHMe KbM OCTaHanuTe NpUCbCTBaLLUMN.

KakBoO e CM MOMUCIINTE 3a YOBEK, KOMTO € AOLWb Ha cBaTba C MPbCHU paboTHU gpexu? Mo
noaobeH HaumMH Kak LWe norneaHeTe Ha nnaep, KOMTO NpoBexaa BaXxHo cbbutme, 6e3 ga ce
€ MOrpMXXMN 3a BbHLUIHMS CU BMA? HauMHDBT, NO KOMTO TOW MU3rnexaa rnokassa HeyBaXXeHue.

» Kak Moxe Aa ce HanpaBu pasnunka Mexay 061eKo, UMATO uen € Aa AeMOHCTpupa
NpPeBb3XOACTBO M 06MEKIO, KOETO MOKa3Ba MOCBETEHOCT KbM CY>XEHUETO? KakBu apexu
MoraT Aa ce HOCST B ABaTa C/ly4dasi, B 3aBMCMMOCT OT MOTUBAUMSATA Ha YoBeKa?

PumnsaHum 12:10 HM yumn, 4ye TpsbBa Aa noumTtame Apyrmte, BMeCTO Aa Ce onuTBame aa ce
nocrtaBsaMe Hag TaX. CTUXBT HE FOBOPU KOHKPETHO 3a 06/1eKN0To, HO BHYLWWaBa, ye He Tpsbea
Aa U3MoJsi3BaMe ApexuTe KaTto CpeacTBO 3a AEMOHCTPUpPAHE Ha NPEBBb3XOACTBO.

O6neknoTo Ha XpUCTUSHMHA TpsabBa Aa NOKa3Ba, Ye TOW nNpuTexxaBa XapakTtepa, KomTo bor
MCKa OT Hero. BbTpelwHOTO eCcTecTBO Ha 4YoBeKa € Mo-BaXKHO OT BBbHLWHOCTTA My, HO
BbHLWHUAT BUA TpsabBa Aa M3aBsSBa XapaKTepa My.

CouMasIHM U NPAKTUYHU CbO6GparkeHus

NnpepbTt Tpﬂ6Ba Ada noaabp>XXa YUCT U CNpPETHAT BbHWEH BMA U HUKOra He Tpﬂ6Ba Aa
3aCpaMBa CBOUTE NpUATESIN U XOpaTa, KOUTO BOAU C HA4YMUHa, No KOMUTO m3rnexaa.

» Kou ca HAKOM OT AeTalnnTte, CBbP3aHuM C NIMYHaTa YMCToTa U CrpeTHaToTo 06s1ekno?
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NnpepsbTt Tpsabea Aa e obneyeH NOAXOASAWO B 3aBUCMMOCT OT AEMNHOCTTA, KOSTO M3BbpLUBA.
Hanpumep, Ton He ce 06/1iM4a No eanH U CbLM HAaYnH, KOraTo rnomara Ha ctpouTesieH obekT
N KoraTo e B ubpKBarTa.

MpodecnoHanHmn cbobparxeHun

Hakoun npodecun nmat otanuutenHo obnekno. BomHnumnte U nonmuanmte HOCAT YHUDOPMU.
Korato Hocu yHudopmata cu, nonmuasaT nonydaBa CbAEUCTBME MHOrMo no-6bp30, 3awoTo
XxopaTa ro pasno3HaBaT. be3 yHudopmata pabotata My we 6bae 3aTpyAHeHa, 3allOTO
HenpekbcHaTo Le TpsbBa Aa AOKa3Ba aBTopuTeTa CU.

JlekapuTe HOCAT OT/MUUTENHM Apexu B 60MHMUATA, 3al0TO MCKAT necHo aa 6baaT
pa3no3HaBaHMu.

MNpeacrtaBete cu, 4e oTmBaTe B 6OonHMUATA M 4YakaTe B YakanHAaTa 3a npernes. B
NnoMeLLeHMEeTO BIM3a YOBEK, 0b6/1e4eH B MPbCHU, OMbpPNaHM NAaHTANIOHU M TEHUCKA C KapTUHKa
Ha poOK rpyna, C AbJra, CnNJbCTEeHa KOCa M TaTyMpoBKa Ha wwusATa. OTHa4ano Moxe na
nOMMCANTE, 4Ye ToBa € ApYyr nauueHT. ToraBa MbXbT NporoBaps W Kasea: ,34paBenTe, a3
CbM nekapaT." KakBa we 6bae BawaTa peakumnsa?

» B ropHaTa uctopus 3awWo NaumMeHTbT 61 Ce YCbMHWII, Ye TO3M YOBEK HAUCTUHA e lekap?

XopaTa MMaT o4yakBaHWUs KbM 061eKNoTo Ha paboTHOTO MACTO. AKO HAKOW e obneyeH no
HauMH, KOUTO Ce pa3MMHaBa C OYaKBaHMSATa UM, TOW TPYAHO LUe cne4yenu AOBEPUETO WUM.
ToBa BaXku 3@ MHOIMo NO3ULKUMK, BKJIIOYUTENHO TE3M Ha NacTop U yuuTen.

C HauuHa cn Ha obnnMyaHe nokassaTe, Ye Cce OTHACATE CEPUO3HO KbM TOBa, KOETO NnpaBuTe.
AKO NpU U3NMbJHEHNE Ha NTNAEPCKUTE CU aHIFAXMMEHTU ce 06/1MuyaTe Mo CbLUNSA HAYMH, KaKTO
KoraTo cnopTyBaTe, NnoYymMBaTe CU BKbLUM UKW M3BbpLIBaTE U3MUYECKN TPya, XopaTa MoraT
[la peluaT, 4Ye 3a Bac He e BaXKHOo, Ye CTe BoJau.

JlnpepctBoTo € BnAusHuWe. BAnMaHMeTo BM HaMansBa, ako BbHLWHUAT BUM BWUA NPeaU3BUKBA
CbMHEHMEe B crnocobHocTUTe BWU. MPUHLMMBT € CbBCEM MPOCT: BbHWHMAT BUA HA 4YOBEKA
TpsibBa Aa CbOTBETCTBA HA TOBA KaKbB e TOW. Bceku AeH ce cpelwaTte C HAKAKBW Xopa 3a
MbpBM MbT. [ONIIMaA YacCT OT TAX 6bP30 NpPELIEHABAT AaNIM UCKAT @ BU OCTaBAT Aa UM BJIUSIETE.
Tbil KaTo 06MEKOTO BM € MbPBOTO HELLO, KOETO BWMXAAT, TO He TpsbBa Aa Hamansasa
BINSAHUETO BU.

ﬂaﬁTe BBb3MOXXHOCT Ha HAKOJIKO CTYAEHTU Aa CroAEJIAT KaK o4YakBart Aa lNpOMEHAT CBOUTE
Lenn namn AencTBns BbB Bpb3Ka C rpnHUNnnTe 3a obsieksioTo.

3akiroueHme

3aBbpLUETE MOC/IEAHMNS YPOK KAaTO HACbPYUTE U MPEAN3BUKATE CTYAEHTUTE A MPOAbJIXAT Aa
ce pa3BuBaT u fa ce yyaT Kak fAa rpuaarar HayuyeHuTe rpuHumnu. purnoMHeETe uM, ye
paboTAT Hak-Beye 3a pa3pacTBaHe Ha BoxueTto Aeno, 3a boxus cnaBa v 3a Be4YHa Harpaga.
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MoxxeTe aa n3rnonsBare c/ieqHUTEe UNTaTu, 3a A4a HacbpyaBaTe CTyAEHTUTE Aa rpoAb/iKkaBaTt
Aa Aasat Haun-Ao06poTo ot cebe cu.

He e BaXK€H TO3U, KOUTO KPUTUKYBA, HUTO TO3M, KOMTO COYM C MPBLCTU FPELIKUTE Ha
CUITHUSA MK 06sICHSIBa Kak Hewo e Morno aa 6bae cBbpweHo no-aobpe. 3acnyraTta
NpUHaAEXN Ha TO3M, KOUTO BCbLHOCT € Ha apeHaTa, YMeTo NMLe € nuanaHo c npax,
NoT N KPbB; KOMTO ce 6opu CMEeNo; KOWTO Fpewmn 1 ce npoBassi OTHOBO U OTHOBO,
3alL0TO BCSKO YCUIME € NPUAPYXKEHO OT IFPeLlKN U HeaoCTaTbLM, HO NaK ce CTPeEMU
0a BbpWW Jena; Ha KOroto He Ca YyXAW CUIHUAT EeHTyCMasbM M ABbNOGOKOTO
rnoceBelleHne; KOMTO ce pasaaBa 3a AOCTOMHA Kay3a; KOUTO B Han-4obpute MOMEHTU
no3HaBa TpuyMda Ha BESIMKUTE NMOCTUXEHUSA N B HAN-/IOWLINTE, aKo Ce NpoBasin, NOHEe
ce npoBans C ronsiMa Abp30CT. 3aTOBa MACTOTO My HMKOra HsAMa Aa € Npu OHe3n CbC
CTYZAIEHU U NN1axu AyLlM, KOUTO HE No3HaBaT HUTO nobeaaTta, HUTO NopaXKeHNeTo.**

Mpeanonara ce, Ye creaBawmTe AYMU Ca YacT OT 3aNMCKUTE Ha eauH nactop ot 3uMbabse,
HaMepeHu cnen MbYeHMYeckaTa My CMbPT 3a BapaTa.

A3 CbM 4acT OT O6LHOCTTa Ha OHe3n, KOUTO He ce cpamyBaT. XpebuaTt e XBbprieH.
lMpekpaunx rpaHuuaTta. PeweHuneTto e B3eTo. A3 CbM HeroeB y4deHuUK W HAMa Aa
nornegHa Hasaj, Aa ce oTnycHa, aa 3abass TemMno, Aa OTCTbNSA UM Aa Mbhya.

MuHanoTo MM e U3KyneHo. HacroduweTro MM MMa CMUCHS. bbaewero MU e CUrypHo.
MpUKAKYMX C XMBOTaA C HaBefeHa rnaBa, XOAeHeTo C BMXAAHe, MankuTe rnjiaHoBe,
KOJIEHETE, KOUNTO HE CE NperbBaT 3a MOJIUTBA, 6e3uBeTHUTE MeUTK, NNaxmTe BUAEHUS,
CBETCKOTO roBopeHe, eBTUHOTO XMBEEHE N MUHNATIOPHUTE LIENN.

Beue He ce Hy)xaas OT CTaTyc, NpoCnepuTeT, No3nuus, NoBMLWIEHME, anI0ANCMEHTH
UM nonynsipHoCcT. He HactosiBaM ga CbM npaB, WAM NPbB, WAM HaA Bbpxa, UK
npuU3HaT, XBajlleH WUNM HarpaxaaBaH. XXuBes 4ype3 Bdpa, ynoBaBaM Ha HerosoTo
NpUCbCTBUE, XOAA C TbpNeHne, NpmBanuramMm ce 4ypes MoauTBa U ce Tpyas Yypes cuniaTa
Ha CeaTtua yx.

Mmam nocoka. Kpaua 6bp30. MosATa uen e HebeTo. Moxe NbTAT MM Aa € TeCeH WU
TPYAEH M Aa@ MMaM Masiko CMbTHULUM, HO MMaM HaZexaeH BoAay M ACHa MUCUA.

He mMora aa 6baa KyneH M HULLO HE MOXe Aa Me Hakapa Aa HanpaBs KOMNPOMUC, Aa
Me OTKJIOHW MbTs, Aa Me NoAMaMu, Aa Me BbpHe Hasaz, Aa Me 3abnyau unu 3abasu.

Hsma pa TpenHa npea Heob6xXxoAMMOCTTa Aa Ce XepTBaM WAWM Ada ce nokosnebas B
NPUCBLCTBMETO Ha Bpara. HsMa Aa nperoBapsM C HEro, Aa MUC/A 3a NONySAPHOCT UK
[la ce nyTaMm B NabuUpUHTa Ha NOCpeaCTBEHOCTTA.

4 Theodore Roosevelt "Citizenship in a Republic: The Man in the Arena" (Public Address) (April 23, 1910)
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Hama pga ce npenam, Aa MAbKHa UKW @ Ce OTKa)Xa, AOKATO HE CbM CTOAN U paboTun
[0 KpaW 3a Kay3aTa Ha XpUCTOC, JIOKAaTO HE CbM CE€ MONUA 3@ U UHBECTUPA/ B HESA [0
Kpail 1 AoKaTo He CbM s MponoBaABan A0 KpaW.

A3 cbM y4yeHUK Ha Wcyc. Tpabea aa ce pa3aam M3usno, Aa NponoBsiAiBaM A0KaTO BCEKMU
eAuH vye n aa pabota gokato Ton gonpge. M korato gonae 3a csoumte Cu, wWwe Me
pa3sno3Hae 6e3 npobneM. Hama ga MMa M CsHKa OT CbMHEHME Ha KOro CbM BepeH!
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OdopmMmsHe Ha BUAEHMEeTO:
NMpouechT Ha Bb3NpousBexXaaHe Ha CNy>XeHUeTo
NMponoBen 3a NMAEepPCTBOTO

TuMmbTn Knn
BbBeaeHue

PactexxbT M paswmpsiBaHeTo Ha LibpkBaTta 3a cnaBa Ha Ucyc Xpucroc Tpsa6Ba aa
6bae craHgapTvT B BoXkmneTo wapcrBo. B cnyyante, korato ,,6e3nnogmnerto” e 6uno boxuns
BONIS, Ce € Kacaesio UAM 3a aKT Ha AUCUMIJIMHMPAHE WM 3a U3NUTaHuWe, KOEeTO MOAroTBS
6e3nnoaHmnsa 3a nsobuneH nnoa.

Bumxxpame ToBa B uctopusaTta Ha M3paen v Ha ubpkBaTta. Nputunte 3a LlapcTBOTO co4vaT KbM
ToBa (Maten 13:31-33). ObewaHunata Ha Ncyc HM Hacbp4aBaT 3a ToBa: ,He 6oi ce, Mmanko
cTago, 3awoTo OTteuy Bu 6narosonun ga Bm gage uapcrsoto" (Jlyka 12:32); ,ICTUHA, NCTUHA
BW Ka3BaM, KOMTO BsipBa B MeHe, aenaTa, KOUTO Bbplla A3, 1 TOM WeE v BbpLiK; 1 NO-roaeMm
OT TSX e BbpLK; 3awoTo A3 oTueaM npu OTua" (MoaH 14:12).

[la He nckame e akT Ha HenokopcTBo. Oule NoBeye, KOraTto He UCKaMe, NojlydyaBaMe KakBOTO
cMe ,,nouckann® — Huwo!

CnoaeneHusaT aBTOPUTET, 3@ KOUTO Mcyc noydyaBa BbB BenmkoTto lNMopbyeHue (M Ha apyru
MecTa), npeanonara, ye bor ncka ubpkearta ga pacrte (Maten 28:18-20).

PacTtexbT Ha UWbpKBaTa € rapaHTupaH ¢ uasaHeTo Ha CeaTtusa Ayx (desHus 1:8).
CunaTta n nporpecsT Ha HOBO3aBeTHATa UbpPKBa AaBaT MoJesia 3@ pacTex Ha ubpKBaTa.

N Taka, KakbB TpabBa Aa 6bAe HALWUAT CTUN Ha CIYXEHWE, KOrato ynoBaBaMe Ha BoxuaTa
CUNa 1 04YaKBaMe pacTex U pasliMpsiBaHe Ha UbpkBaTa? KakBo Tpsa6Ba Aa NpaBuM?

PacTte)xbT M pa3BuTUETO Ha LibpkBaTa 06MyaiHO ce Cny4BaT Ypes NpoLecu, B KOUTO
MMa pepf, a He Upe3 NpexmnBsBaHUS Ha CETMBATa UM Yyaeca. KoraTto CbXMBEHMETO Aohae,
ABb/ITOCPOYHMTE pe3ynTaTu Wwe ca cnabu, ako He ce BbBeae pea.

EdeKkTUBHMAT HauuH, N0 KOWTO Mcyc noaxoxaawe KbM cnyxeHuneto Cu, 3aegHO C peaa B
ubpkeBuTe B Mepycanum u AHTMOXMS M aobpe opraHuM3aMpaHaTa MUCMOHepcka paboTa Ha
MaBen, nntocTtpupat Heo6Xo0ANMOCTTa OT pej 3a NOCTUraHe Ha TpaeH pacTex.

OpI'aHVIBMpaHMFlT Ha4nH, No KOMTO HeeMnsi Bb3CTaHOBU CTEHUTE Ha l7lepycanV|M, bewe oT
XN3HEHO BaXHO 3HaA4YeHME ycrnexa Ha Ha4ynHaHNETO.
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CnenBa onmcaHue Ha etanute Ha 0POpMSHETO Ha BuaeHue (pa3BMBaHe M 3aBbplUBaHE Ha
HOB MpPOEKT), Ha KOUTO bor Me e Hay4un 4ypes Mos ONUT B CITyXXEHME N Ype3 n3ydyaBaHe Ha
NNYHOCTM KaTo Heemus.

Ctbnka #1 — Pazno3HaBaHe

Ao6pute Boaaum Ha NbpPBO MSACTO Cca A06pu cnywartenu. AKoO He cTe NbonnTHK,
HMKOra HAMa Aa pbkKoBoAUTe ycnewHa Mucua 3a bora.

...eAVH OT 6paTaTta Mu, AHaHu, gorae ot K0aa c HAKOM ApYru MbXe; U MM NonuTax 3a
ns3baBeHnTe togen, ouenenu ot niaeHa un 3a Epycanum. U Te mu pekoxa: OcTaHanuTe,
KOMTO ouensaxa oT njaeHa B TamMowHaTa o6nacT, ca B rosisiMo Terno n ykop; 1 cteHaTa
Ha Epycanum e cbbopeHa, n nopTute My ca n3ropeHn c oroH (Heemunsa 1:2-3).

Heemusa cnywa—c MonmTBa U C OTBOPEHU yM U cbpue. CnywanTte KakBo bor Bu rosopu upes
aymute, npobnemMuTe, U3noseauTe U Hyxaute Ha Apyrute. Heemusa cnywawe CbC CbpuETo
cu!

Heemuns Hayum 3a npob6iema, BCUYKO KOETO MOXa. 3afaBanTe BbMNpocu. bbaete no60nuUTHN.
Cbbupaitte daktu. TBbpAEe YECTO B3MMAME peLIeHUs, Npeau Aa 3HAaeM KakBu ca dakTuTe.
MacTopute U MUCUOHEPUTE HEPSIAKO AOMYyCKaT Tasw rpelwwka. MpekaneHo 4ecTo Hanarame
HallMTe NPUOPUTETU U AABAME Ha XopaTa TOBa, KOETO HUE CU MUC/IUM, Y€ UM € HYXHO.

Heemunsa 6ewe asumxkeH oT ntobos. CnyxeHne, KOETO He e MOTMBMpaHO OT nboB, HAMa
6baeLue.

Ctbnka #2 — MoanTtBa
MonutBaTa € OT KPpUMTUYHA BAXXHOCT 3a pa3bupaHe Ha Bo)kxmeTto HaMepeHue.

A KOraTto 4yyx Te3m AyMW, cegHax U Mnakax, U TbXUX HAKOJKO AHU; U NOCTUX U Ce
Monux npepn HebecHusa bor (Heemns 1:4 n HaTaTbK).

MNopnobHo Ha Heemunsa ce monete ¢ Boxuneto cnoso 1 boxunte obewaHuns.

MoneTe ce CMMpPeEHO, KakTo ce Monn Heemunsa. Tor npmusHa CBOUTE rpexoBe U rpexoBeTe Ha
Hapoaa.

Heemnga ce monu 3a Bum3nda m nnaH. Bue cbwo ce MoneTe Taka. [opu npegun uvapdaTt pa
noBAurHe sbrnpoca, Heemng obMmucnswe nnaH.

3awoTo bor He e bor Ha 6e3peaneTo, a Ha Mupa... (LKopnHTaHKN 14:33).

MNpe3 oHe3n aHWM Ncyc nanese Ha nnaHMHaTta Aa ce NOMOAW U npekapa usia Houl B
mMonmTBa KbM bora. U kato ce cbMHa, noBuka ydeHuumte Cnm mn unsbpa oT TaX
ABaHajeceT AyWun, KOUTO 1 Hapede anoctonu (Jlyka 6:12-13).

TbpceTe npakTUyHa MbAPOCT, YMEHUdATa U MEeTOAUTE 3a NOCTUraHe Ha XXeslaHaTa uern.
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Ho ako Ha HSKOM OT Bac He AO0CTUra MbApOCT, HEKA UCKa oT bora, Konto agasa weapo,
6e3 aa ykopsiea, u we My ce gage (skos 1:5).

TbpceTe pa3no3HaBaHe.

Jltobe3Hn, He BspBanTe Ha BCEKWU AYX, HO U3NUTBaAWTe AyXOoBeTe Aanu ca oT bora...
(1WoaH 4:1).

TbpceTe eAVHCTBO.

MNak BM KasBaM, Ye ako ABaMa OT BacC Ce CbI/1lacsAT Ha 3eMsTa 3a KakBoToO U ga 6uno
Hewo, KoeTo Aa nouckar, we uMm 6bae gageHo ot Otua Mu, Koito e Ha HebecaTa
(Maten 18:19).

N kaTo cnyxexa [ubpkBaTa B AHTMOXUA] 1 nocTexa, CeatuaT [lyx kasza: Otaenete mu
BapHaBa n Casen 3a paboTaTta, Ha KOSITO CbM r'm npusoBan (JesHua 13:2).

MorneTe ce c o4akBaHe, KakTo ce Mosn Heemus.

Ho Heka mncka c Bspa, 6e3 ga ce CbMHSBA HM Hal-Masko; 3aWl0TO KOMTO Ce CbMHSBA,
npuanya Ha MOPCKM BbJIHWU, KOUTO Ce TrnackaT u 6abckaTt OT BeTpoBeTe. TakbB 4YOBEK
A3 He MUCN, Ye LWe noayyn Hewo oT Nocnoaa (Skos 1:6-7).

MoneTe ce ropeuwo, KakTo ce Mmonn Heemus.

ToraBa KaTo NMOCTUXa M Ce NOMOAKMXaA, MONOXMXA pbLe Ha TIX U MM n3npatmxa [KaTto
mMucmoHepu] (desHusa 13:3).

MoHAKOra ce3oHMUTe Ha MOJIUTBA Ca AbArK. AKO AOKaTO Ce MoanMTe, TOBApbT Ha onpenesieH
MPOEKT UNN CnyXeHNe 0CTaBa, HpOD,bﬂ)KaBaVITe B CbllAaTa NOCOKa, HO He 3a6paBs=|17|Te, ye
boXxueTo BpeMe e TOYHO TOJIKOBa BaXHO, KOJIKOTO M HerosaTta Bons.

Ctbnka #3 - NnaHupaHe
OTkaxeTe ce fa yakarte uypno!
ToraBa TpbrHax B HOWTa KpaKn NoToKa, Ta npernegax creHata (Heemus 2:15).

Yunam Kepu kassa: ,OnutBanTe BesIMKM Hewla 3a bora; o4yakBanTe Benmku Hewa ot bora."
Cnep KaTo CTe NOAYYUSIN SICHOTa@ OTHOCHO AaAeHO CNYyXXeHWe WM NpPOoeKT, NpuUcTbneTe KbM
Aencrteume. He 3abpaBanTte obaye fa ce MonuTe M NO BpeMe Ha eTana Ha njaHupaHe.

ETo HAKOM Hacoku 3a eheKTMBHO MNIaHUpaHe:
Moxe Aa ce HaslloXxu aa ,onunarte noysata."

3apaBanTe npakTuyHuM Bbnpocu: Kakeo? Kora? Kbae? Kon? 3awo? Kak? He npasete
npeanonoxeHus. Bnoxete usanoTo cun cbpue. ,KakBoTo M Aa BbpwmnTe, paboTeTe OT Cbple,
KaTo 3a 'ocnoaa, a He kaTo 3a Yyoseuun" (KonocsHm 3:23).
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e KakBa nogrotoska TpsibBa aa ce Hanpasu?

e Koi we noeme OTroBOpHOCT?

e Kwbpe we ce cbcTom TOBa?

e Konko we cTpyBa? Kak e ce ¢puHaHcmpa?

e Kon we oTtroBaps 3a pa3xoauTe, CNyXeHueTo, paboTtata 1 T.H.?
e Kora we 3anoyHe?

PaspaboTeTe sAceH npouec OT CTbMNKU Kak lWe 6bAe peanusnpaH MpoeKkTbT. bbaeTe
MaKCUMMasiHO KOHKPEeTHU. HeeMus ycns, He caMo 3aL0To NOCTU U CE MOJIN, HO 3aLL0TO NpPosiBU
MbAPOCTTA Zla pasnpeaeny eivH OrpoMeH NPOeKT Ha Mankw, ,/IeCHO cMUIaeMmn®™ 4yacTu.

Bb3naranTte 3agaun. Pa3npe,u,en9|17|Te OTrOBOPHOCTH. Pa3sicHaBanTe 3a4aumTe Ha BCEKN eANH.
MocTassanTe KOHKPETHN uenn, ¢ KOHKpPETHN CPOKOBE, MECTa, 3aAbJIXXEHUA U T.H.

B lMucaHusaTa MMa MHOro npuMepu 3a HeobxoamMocTTa OT nnaHmpaHe - Hon, Moiicen
(ocobeHo npu cTpoexa Ha ckuHuATa), Ucyc HasmeB (BOeHHUAT cTpaTter), Oasua (npu
noaroTtoBkaTa 3a NOCTPOSIBAHETO Ha XpaMma) n HeeMunsi Nnpu opraHM3MpaHeTo Ha Hapoja Aa
Bb3CTAaHOBST pa3pyLUeHWUTe CTeHU Ha Mepycanum.

He cu Mmucnete, 4ye noHexe bor 6narocnaesi egqHo CNny>XeHne, HaMa Hy>Xaa OT NMJiaHMPaHE.
KonkoTo rno-Ba)kHa € MUCusaTa, TOJIKOBa MNO-BaXXHW Ca NJaHMpaHeTo u noarotoskarta!

Ctbnka #4 - [jencrBue
Cnep KaTto NN1aHbT BU € roToB, NnpuBeaerTe ro B geincreue!

ToraBa nbpBOCBELWEHNKBT Enmvacme wn 6paTtata My CBelleHMUMTe CcTaHaxa wu
cbrpagmxa... (Heemunsa 3:1).

Cnep kaTo CTe M3NuNanaun rniaHa, AencreamTte no Hero! He otnarante nanmwHo. OTnaraHeTo
MOXe Aa AeMoTmBupa M obescbpum boxumte xopa v aa ybue eHTycmasma Bu. boxusaTa
6naroagaT, cuna n cHabasiBaHe Wwe ce NposiBAT, Korato AelcTBaMe cnopes Herosata Bons. U
nomHeTte: paboTtaTa 3a bora e 10% BabxHoBeHUE N 90% TpyA.

[encreBaTe pewmnTenHo, KakTo npasn Heemusa. Konebnueumat nuaep aemotusmpa boxunute
xopa.

[encrtBante B eAWHCTBO, KakTo npaBu Heemunsa. Xopata 6sxa eAMHOMMUCNEHM, KOrato
M3NbJIHABaxXa pasfIMYHMUTE CU 3aJaun.

Kakto Heemuns, nencresamTte >XepTBOroTOBHO. TOM He Tbpcelle crneumanHo OTHOWeEHNe, a ce
TpyAelwe HapaBHO C ApyruTte ctpouTtenn. ICTUHCKOTO BUAEHME nMa ueHa. Hama TakoBa Hewwo
KaToO BMAEHMe, 3a KOoeTo njawa Hakon apyr! bor we BM noakpenu, Korato npenagere Ha
HeroBso pa3nonoxeHue CBOS XWBOT, Aapbu, Bpeme n pecypcw.

Moao6Ho Ha Heemus, aelicTBaiTe ¢ Bsipa. MNpaBeTe NbpBUTE KPauku, OPM KOraTo He 3HaeTe
Kak bor we cHabau 3a cneaBawuTe.
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Ctbnka #5 — NMNoCTOAHCTBO
Bcsiko ronsiMo geno B LapCTBOTO Lie U3SUCKBa TbprneHue, yNnoputTocT U NOCTOSHCTBO.

N npatmx M Bectutenu ga kaxart: [onama pabota Bbpwa M He Mora ga cnssa
(Heemus 6:3).

HeeMunsa HW agaBa yyaeceH npMMmep 3a TbprneHue. ETo HAKOW NPUHUNMKN, KOUTO Aa 3arnoOMHUTE:
MopobHo Ha HeeMunsa, oyakBaunTe cbnpoTmea. bvaete TBLpAM!

MopobHO Ha HeeMmusa, npeueHsaBanTe U ce npucnocobsiBanTe KbM HOBa WMHGoOpMauums,
npeav3BuKaTencTea v 3anjiaxu.

OKyparkaBaiTe CTpouTENUTE, KakTo npasun Heemus. EpekTMBHUTE Nnaepn oCb3HaBaT cunaTta
Ha HenoAnpaBeHUS ONTUMU3BM — ONTUMN3BM, KOMTO M3BMpPA OT CU/THA BApa BbB BUAEHUETO.

MopobHo Ha Heemus, yctosiBanTe A0 Kpas U HMKOra He ce npefasBanTe. 3aBbpLUIEKbT €
BaXkeH. YecTo ToBa M3MCKBa roAMHU Ha BAPHOCT U MOCTOSIHCTBO.

HaMa HULLO Bb/IHYBALLIO B XOAEHETO caMo Mo cebe cu; To e NpobeH KaMbK 3a HallaTa
ctabunHocT. da ,xoaull 1 Aa He ce yMopsiBaw" e Hal-BMcoKaTa Bb3MOXHO MsipKa 3a
cuna... Korato cMe B HE3APaBOC/IOBHO (DU3NYECKO U AYLIEBHO CbCTOSIHWUE, HUE BUHAru
NCKaMe BbJIHEHUS. BbB unamnyecku niaH ToBa BoAW A0 UMUTMpPaHe Ha CeaTtus [yx; B
€MOLMOHAasIEH NJlaH TOBa BOAW 10 HeEObYy34aHM YyBCTBaA M pa3pyllaBaHe Ha Mopana; a
B AYXOBEH MNJlaH, aKo NOCTOSAHHO Ce CTPEMUM KbM BbJIHEHUS, Aa CE U3anrame c Kpune
kato opnu (Mcas 40:31 6en.aBT.), ToBa LUle J0BeAe /A0 pa3pyllaBaHe Ha
AyXoBHOCTTa.#

Yunam Kepu kasBa: ,Mora ga ce Tpyasa yCbpAHO. Mora ga rnocCcTtosiHCTBaM B rnpecsieiBaHeTo
Ha BcsKa uen. Ha TtoBa Ab/ka BCMYKO." TOM € NOCTUrHan roneMm uenun, KoOUTo ca OTHenu
rognHu pabora.

3akKJiloueHue

Hunkon He e oyakBan 4YoBeKk KaTo HeemMus aa ctaHe nuaep. N3npaseH npea HenpeoaosiMMm
TPYAHOCTW, 4pe3 pas3no3HaBaHe, MOJUTBA, MJl@aHMpaHe, AEeNCTBME WU MOCTOSHCTBO, TOM
3aBbpLUNIT CTEHUTE Ha VlepycanMM camo 3a 52 gHu! ToBa e HacnNeaCcTBOTO, KOETO € OCTaBwu/l.
A BMe, KakBO HacCneacTBo Le ocTtaBuTte?

4 Ocyang Yeitm6npc, Beuuko om men 3a Hezoéa npocnaea (texct 3a aata 20 ronu), u3a. Mucus Bb3MoskHOCT, 2002,
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OHNnavH MaTtepuanu:

HowWelead.org n KenBlanchard.com ca yebcantose ¢ matepnanun ot KeHeT BnaH4yapa.

Buaea Ha KeHeT bnaHuapa v [>XoH Makcyen ca AoCTbnHM B YouTube.com.

Ha JohnMaxwell.com moxeTe Aaa HaMepuTe Bmaeo MatTepuain, BKAKOYUTENHO 6e3nnaTHo
BMNAEO 3a BCEKN AEH.
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OTyeT 3a U3NbJIHEHU 3aAaHuUA

MMe Ha cTyaeHTa

OTbenexeTe BCSAKO W3NbJHEHO 3agaHue. Bcuukum 3apaHua Tpsbea ga 6baaT ycnewHo
3aBbplleHn, 3a aa 6bae nonyyeH ceptudukat ot Shepherds Global Classroom.

Ypok OnucaHue Ha JinyHo Marepuan 3a 3apaHue
XXMBOTOMPOMEHSsLA | NPpUJIoXKeHne | 3anoMHsaHe | ot ChoBoTO
KoHUuenuus OT ypoKa
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3asBneHune 3a CeptudumkaT 3a 3aBbplieHa nporpama ot Shepherds Global Classroom moxe
nAa 6baoe nonbnHeHO Ha HawaTta yeb crTpaHumua www.shepherdsglobal.org. Ako uma
CTYAEHTU, YMUTO 3asB/IEHMS Ca MNOMbJSIHEHWM OT npenojaBaTenute WM MOMOLWHWUUTE Ha
Kypca, TO CbLMTE We nony4aT cepTudukaTnte no gurutaneH nbT oT gmpektopa Ha SGC.
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